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INTRODUCTION


Human resources are understood as the employees of an organization, from managers to workers, who are the backbone of every company. For this reason, proper personnel management is vital to ensure the workers' well-being and the company's effectiveness.
This report will describe how human resources are the central figure through which the control and management of a company take place, starting from the multiple meanings of the term itself. HR can indicate the professionals of a company, a specific department, or the activities carried out within a particular field. However, everything is always aimed at the well-being of laborers.
The CIPD map will be the subject of our analysis in the following paragraphs. The appropriate behaviours to be implemented for effective HR will be the starting point, followed by how employees of any company can apply them.
In the second part of the report, we will focus on a common problem in the public sector in the UK, namely the high rate of lack of skills, focusing in particular on the healthcare sector.
















CORE BEHAVIOURS IMPORTANCE
Ethical practice
Ethical practice means 'doing the right thing'(CIPD, 2022). This results in positive opinions on staff and increased customer confidence in the company (CIPD, 2022). By making transparent decisions aligned with the company's values, even if the finding may not have positive outcomes for everyone, the sound principles on which it is based are still remembered. Employees thus acquire credibility for customers and colleagues, being seen in a trustworthy, accountable, and reliable way (Angelovska N., 2018).
Professional courage and influence 
Before influencing other people, one must first understand the surroundings and build relationships with others. Knowledge emanates a sense of security that orients the professional to embrace new challenges (Angelovska N., 2018). Hence the concept of courage is taking responsibility even when situations seem opposed to success (CIPD, 2022). A courageous and strong employee also motivates colleagues, thus strengthening the unity and proactivity of the team.
Valuing people
Giving value to people means believing in the abilities and skills they can develop. This behaviour leads workers to feel encouraged and to be more proactive: with such an attitude, the apprehension of new skills becomes easier (CIPD, 2022). Furthermore, if it is seen from a collective point of view, it leads to the treatment of staff with fairness and the development of respect for others.

Work inclusively 
Collaboration helps to create interpersonal relationships between colleagues, generating a serene environment, which results in positivity and the automatic development of a friendly, outgoing attitude (Angelovska N., 2018). The result is more tranquillity even in difficult situations, and the growth of sensitivity and altruism (CIPD, 2022). Working with other people also leads to individually getting to know colleagues of different origins and mindsets, making the mentality more open in embracing differences.
Commercial Drive 
A working method geared towards customer satisfaction and value certainly helps to grow the company and improve employees personally. With the commercial drive as a goal, professionals are committed to improving their performance, developing awareness of their required work, and working on standards (CIPD, 2022).
By also evolving empathy toward the customer, workers can improve skills such as listening and communication, and problem-solving (Angelovska N., 2018).

Passion for learning 
A passion for learning makes the employee inclined to project himself on different aspects of the job and have a broader perspective. It also guarantees new opportunities to grow professionally. (CIPD, 2022)
Insights focused
Being focused on the success of a task, the worker deepens the technical and organizational knowledge (Angelovska N., 2018) and improves the attitude, developing objectivity and focusing on solving problems (Angelovska N., 2018). This way one will prevent dispersive attitudes such as complaints and procrastination, and one will train himself to solve problems quickly and efficiently.
Situational decision making
By referring to a specific situation to make a decision, the employee becomes more critical and active in creating a detailed assessment of the circumstances. The result is better readiness and adaptability in dealing with problems (Angelovska N., 2018).


















CIPD MAP APPLICATION 

Consider Organisational objectives
The concept can denote "the reason for an organization to be characterized by meaning, aspiration, direction, unification and motivation" (Van Ingen et al, 2021)
The sentence summarizes how the purpose is essential for every type of company, regardless of the size and function. This helps better comprehend organizations' role in the social context, therefore, adopt the right strategies. Having a focus helps to have a responsibility and a weight towards customers or other companies. A business has exchanged relationships with the external environment and finds itself in contexts subject to constant change. Various fields such as marketing, HRM, economics, and corporate social responsibility (Van Ingen et al., 2021) are better controlled if the organizational purpose is understood correctly.
The objectives lead to self-determination (Van Ingen et al., 2021) and the satisfaction of human needs, such as the proper management of any resource, in particular, the development and motivation of personnel.
Providing training and development 
These are terms related to educational activities that aim to achieve the company's objectives. They are aimed at improving employee efficiency and productivity. The training refers to the labourer integration phase in the company and is an event that leads to immediate improvement and the achievement of short-term company objectives (TalentLyft, 2022).
On the other hand, development is an investment in the professional, a continuous process that affects the organization's long-term goals (TalentLyft, 2022).
The benefits companies derive from this point are better stress management, personal growth for the employee, increased productivity, and improved skills. The company thus improves its efficiency, increasing productivity and profitability and ensuring a safe and quality environment (TalentLyft, 2022).
Review gap of the organisation
Working on the gaps in a company is an integral part of achieving the organizational purpose. The lacuna can be understood in different fields: it can have a meaning related to market values or refer to management practices within the organization. To identify the gap, it is necessary to analyze the company's current situation (through, for example, the SWOT or PESTLE analysis (Lucid Content Team, 2022)) and compare it with the ideal state that the company should have in the future. By defining imbalances, companies can take advantage of decision-making and improve performance by implementing specific plans, such as marketing strategies and management changes (Lucid Content Team, 2022).


SKILL SHORTAGE IN THE PUBLIC SECTOR


The public sector suffers from a significant lack of skilled workers despite the high unemployment rate. If a high jobless rate is presented, but at the same time, the vacancies increase, that means a large part of the British population is economically inactive. Some factors are, in fact, the increase in long-term illness and premature retirement (Houston and Sissons, 2022).
Other factors indeed depend on the pandemic period and Brexit since many of the regions most affected by vacancies depend mainly on a foreign workforce (Houston and Sissons, 2022). A significant loss of skilled workers is due to the new UK regulations that forced many foreigners to leave the country.
Other factors, on the other hand, may depend on causes within the organization: the instability of employees to adhere to a role within the company may be due to a change in staff or poor management (Houston and Sissons, 2022).
The reason for lacking personal can consist also of unfavourable salary or hiring conditions. The public sector retribution does not always have flexibility as the private sector as wages are constrained (Lewis M, 2022).                                                                                                            Solutions could indeed be beneficial to support workers' lives and private health (Lewis M, 2022).                                                                                                                                                     Another important phase is recruitment since, at that moment, a new individual is inserted into the sector. The employer must consider candidates who can reflect the company and guarantee success. This phase could prove ineffective because of the lack of variety in recruiting candidates who can fill different roles and therefore could make the workforce more complete and active in problem-solving (Lewis M, 2022).                                                             A further explanation could be the absence of data-based recruitment in a way that seeks out and matches high-profile suitors (Lewis M, 2022).
Additional factors related to poor resource management can lead to the lack of proper implementation of standard procedures, such as safety and hygiene controls. The hygienic factors do not serve to motivate the staff. However, they can be subject to demotivation (Armstrong M., P400). The maintenance of equipment and the correct use of substances is a fundamental part of managerial control. The lack of cleaning and maintenance conditions and the provision of protective tools and training for the benefit of machinery and employees (Armstrong M., P400) can incur safety issues.
Further causes that can lead to the absence of staff are the working conditions in which the employees finds themselves without a defined role or in stressful situations, such as poor situations, conflicts, and heavy workloads (Armstrong M., P560).


NHS WORKFORCE

Healthcare organizations are characterized by a high organizational and managerial complexity deriving from the high level of professional skills.
Controlling healthcare implies dealing with people with a high level of education, in possession of specialized skills that are not easily acquired and assessed by the organization.
Therefore, motivating a requesting team is certainly more difficult than in other sectors and requires more points. 
Changing the recruiting phase is undoubtedly an advantage in ensuring retention (Charlesworth A, 2021). This term includes good pay that reflects the hard work of the staff and the possibility of career growth.
It would be essential to regard the recruitment phase, thus making flexible work infatuate. It is crucial (Charlesworth A, 2021) to include in the health context all educational degrees such as undergraduate, postgraduate and, apprenticeship, return to practice, international recruitment (Charlesworth A, 2021).
Empowering the staff is a decisive activator to guarantee the team's motivation and to act in line with the organization's values. A point in question for improvement is the underrepresentation of ethnic groups, which, unfortunately, would still constitute a substantial minority (Charlesworth A, 2021). 
Leaders are also an integral part of the motivational plan, so it is essential to support them (NHS, ND). They help improve cooperation and make full use of the existing professional skills while maintaining working autonomy for the individual.
Improving the use of new technologies is essential to face stimulating and enriching professional challenges. However, at the same time, technology development can produce innovation to extend activities and results even beyond the organization's boundaries, which means reaching communities as well and not just the hospital environment (NHS, ND).
Investing in individual and team professional development is necessary to strengthen the training phase. Professionals within the health sector should feel confident in their job and comfortable within a real community that shares values, goals, and culture. For this, it is vital to ensure the well-being of employees through staff support (NHS, ND).
A helpful strategy would also be to improve the planning phase within the organization, predict the demand for personnel in future years, and implement an early plan. For example, The Health Foundation joined the King's Fund and Nuffield Trust (Charlesworth A, 2021) to obtain information from the government on the demand for workers in the health sector locally and internationally.





CONCLUSION

In conclusion, correct management of human resources within the company leads to effective and efficient productivity, which depends on the workforce and how the manager directs it.
Increasing the employee's sense of belonging and improving working conditions stimulate to give more and more of the employee's best until his goals marry those of the organization.
This concept applies to any type of business in general, whether it is private or public. It is found how companies are acquiring the awareness that only by investing in human potential can they increase their success, involving changes in the organization of the company and the management style, which must no longer be only authoritarian or participatory, but both.























REFERENCES

· Angelovska N., (2018), ‘These 15 Behaviors Will Make You Almost Irreplaceable At Your Workplace’, Forbes, 30 October, available at: <https://www.forbes.com/sites/ninaangelovska/2018/10/30/these-15-behaviors-will-make-you-almost-irreplaceable-at-your-workplace/> (accessed: 8 September 2022)

· Armstrong M., (2020), Armstrong's handbook of human resource management practice, 15th edn, London: Kogan Page

· Charlesworth A, (2021), ‘What action is required to make NHS workforce shortages a thing of the past?’, The Health Foundation, 13 May, available at: < https://www.health.org.uk/news-and-comment/blogs/what-action-is-required-to-make-nhs-workforce-shortages-a-thing-of-the-past> (accessed: 8 September 2022)


· CIPD, (2022), Core behaviours, available at < https://peopleprofession.cipd.org/profession-map> accessed on 8 September 2022

· Houston D. and Sissons P., (2022), ‘Shortage of workers threatens UK recovery – here’s why and what to do about It’, The Conversation,18 May, available at: < https://theconversation.com/shortage-of-workers-threatens-uk-recovery-heres-why-and-what-to-do-about-it-183260> (accessed: 8 September 2022)


· Lewis M, (2022), ‘Solving the public sector skills shortage’, Hays, available at: < https://www.hays.co.uk/blog/insights/solving-the-public-sector-skills-shortage> (accessed: 8 September 2022) 

· Lucid Content Team, (2022), ‘What Is Gap Analysis? 4 Steps and Examples to Use’, Lucidchart, available at: < https://www.lucidchart.com/blog/what-is-gap-analysis> (accessed: 8 September 2022)

· NHS, (ND), ‘Workforce”, available at: https://www.longtermplan.nhs.uk/areas-of-work/workforce/ (accessed: 8 September 2022)

· TalentLyft, (2022), ‘What is Training and Development?’, available at: < https://www.talentlyft.com/en/resources/what-is-training-and-development> (accessed: 8 September 2022)

· Van Ingen R et al., (2021), ‘Exploring the Meaning of Organizational Purpose at a New Dawn: The Development of a Conceptual Model Through Expert Interviews’, Frontiers,17 May, available at: < https://www.frontiersin.org/articles/10.3389/fpsyg.2021.675543/full> (accessed: 8 September 2022)




1

image1.png
=174

\\\\
@% ////
//
\& //N\\ %//%//Q ‘




image2.png
=174

\\\\
@% ////
//
\& //N\\ %//%//Q ‘




