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The Importance of a work-life balance

Healthy work-life balance is crucial for relationships and health, but it can also increase employee productivity and, in turn, performance. According to employment regulations in the United Kingdom, employees are entitled to rights at work. Employers must stipulate in the employment contracts the rules for holidays, rest days, working hours, and night hours. The maximum weekly working hours permitted by UK labour legislation are 48 hours, while minors under the age of 18 are only permitted to work a maximum of 40 hours per week (GOV.UK, 2022). These rules are in place not only to ensure that the employee is not being exploited, but it also aids workers in maintaining a good work/life balance so they can fulfil other social needs. 
In addition to this, every employee is entitled to break time, daily rests, and weekly rests. Employees should have an undisturbed break of at least 20 minutes during either the tea or lunch break. Employees should take 11 hours of rest each day during daily breaks, and 24 hours of uninterrupted rest each week (GOV.UK, 2012). It guarantees that the body recovers from mental and physical exhaustion. 
There is also an entitlement for Holiday days to be taken. Every year, employees are entitled to 5.6 weeks of holidays, which equates to around 28 days for full-time workers who work five days a week (GOV.UK, 2017). The employees are entitled to pay for the 5.6 weeks of holiday throughout that time, these days are pro-rata for part-time workers and those with irregular shift patterns. 
Recently, a research by Aviva has generated some attention. It was discovered that since the pandemic, people's attention has shifted from salary to work-life balance. According to Aviva, "More people stated the work-life balance (41%) than the money (36%), was what drew them to their current position. Comparing the current ranks to those from 2019, prior to the pandemic” (Wedgwood, 2019).
Definition of Well-Being

The wellbeing of employees in the job is largely dependent on both their physical and mental health. People can boost their productivity and the quality of their work when they put their health first. Recognising the actions you can take as a manager or team leader to ensure the wellness of your team members can enhance the working environment and the quality of life for every employee inside the company. (Indeed, 2022)

The need to support employee wellbeing may go unacknowledged, which could lead to issues at work like stress, bullying, conflict, alcohol and drug addiction, and mental health illnesses. For everyone committed to making the workplace a more decent and pleasant environment, potential solutions including leadership, communication, and a focus on learning and growth are crucial. (ILO, 2018)

Unfortunately well-being cannot be measured, however it can be tailored.   To create a healthy workplace, we need to ensure that its culture, leadership and people management are the bedrock on which to build a fully integrated wellbeing approach (CIPD, 2022). A healthier workplace means more motivated staff, better performance, higher engagement, inclusive culture and reduced costs in sickness absences.
Discrimination

Discrimination is when someone is treated unfairly for any of these reasons:

· Age
· Disability
· Gender reassignment

· Marriage or civil partnership

· Pregnancy and maternity
· Race (including colour, nationality, ethnic and national origin)

· Religion or belief
· Sex
· Sexual orientation

These are called 'protected characteristics' under the law Equality Act, 2010 (GOV.UK, 2013). Discrimination based on any of these protected characteristics is usually against the law (ACAS, 2022). This includes during the recruitment and selection process, which makes it unlawful to discriminate against candidates who fall under these characteristics.  
Employee’s could be discriminated against directly, this is when they are treated worse than another person because either they have a protected characteristic, someone thinks they do (known as discrimination by perception) or they are connected to someone who is protected (known as discrimination by association) (Equality and Human Rights Commission, 2010).They can also be discriminated indirectly, this occurs when a law disadvantages a group of people who share a protected characteristic yet treats everyone equally, and they suffer because they belong to this group. If this occurs, the individual or organisation enforcing the regulation must demonstrate a valid justification. 
Any breaches of the Equality Act can be extremely detrimental on the company and can result in employment tribunals, claims and our brand being tarnished. An example of discrimination in the recruitment selection Case is Meister v Speech Design Carrier Systems 2012, where a  systems engineering graduate from Russia submitted an application twice for the position of "experienced software developer." She applied again for the same position despite receiving a rejection letter without an interview or any explanation because she was sure she had the necessary experience. She was once more turned down without an interview or an explanation. She requested an order for the production of the file of the person who had been engaged in order to demonstrate that she was more qualified than the chosen applicant. She claimed sex, age, and ethnic origin discrimination (CIPD, 2012)
Inclusion and Diversity

An effective Equality, Diversity and Inclusion strategy goes beyond legal compliance and aims to create value to an organisation, promote equality of outcomes for all employees, and have a positive influence on all of them. This includes, among other things, an individual's accent, age, caring responsibilities, race, culture, colour, visible and invisible disabilities, gender identity and expression, mental health, neurodiversity, physical appearance, political opinion, pregnancy, maternity, and paternity status, family status, and socio-economic circumstances (CIPD, 2021). 
Equality recognises those with protected characteristics, whereas diversity recognises that  everyone differs in a number of obvious and subtle ways, and those differences should be recognised, acknowledged, embraced, and promoted. They could contain, but are not restricted to, differences covered by equal rights legislation. The act of integrating people in a way that is fair for everyone, respects everyone's uniqueness, and gives each person the freedom to be who they are, realise their full potential, and succeed at work is known as inclusion. 
The argument for social justice is predicated on the idea that everyone should be entitled to equal access to work, training, and growth based entirely on merit. Everyone should have the freedom from all forms of direct or indirect bullying, harassment, and discrimination. This can be referred to as the right to fair treatment. (CIPD, 2021). 
Last year, Black Lives Matter's activism and, in particular, the murder of George Floyd, were responsible for the unexpected interest in diversity and social justice.  As an employer, we need to recognise, understand and engage with EDI, Reflect this in our values, develop a good open culture where communication is welcomed & introduce mechanisms to deal with any harassment or bullying. 
Fair and unfair dismissal
In the UK, if the employer gave one of the five required reasons for the dismissal and acted "fairly" in carrying it out, the dismissal will typically be deemed "fair”.  The 5 reasons for Dismissal as listed below:

· Conduct.

· Capability or performance

· Redundancy

· Statutory Illegality or breach of Statutory Restriction

· SOSR  (Indeed, 2022)

A fair Dismissal process starts with the investigation, where facts are gathered fairly and consistently. It then proceeds to a disciplinary meeting, where employers need to give reasonable notice and time to prepare for the meeting. Lastly, the decision making needs to be done after the disciplinary, or in an adjournment.  When a dismissal happens, employers need to put it into writing, also stating that they have the right to appeal, usually within 7 days to the manager of HR. 
Justifications for an unfair dismissal could be as simple as failing to follow the correct process, but it also includes, for anyone who has worked for a company for 2 years plus, no fair reason for the dismissal or that the reason was not enough to justify the dismissal & they did not follow a fair procedure. There are also some automatically unfair reasons, if it’s the main reason for dismissal. This includes when an employee is pregnant or on maternity leave, taking part in a strike, being involved in whistleblowing and by taking action over a health and safety issue.
 If an employee feels that they have been unfairly dismissed, they can look to make a claim to an employment tribunal. (ACAS, 2021)
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