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[bookmark: _Toc172143551]Introduction
This assessment will be based on a national citizen service government-backed programme. It is run for all teenage groups of 15 to 17 across the UK. It is also run typically during the school holidays and supported or managed by the National Citizen Service Trust. It is also delivered by above 100 sports clubs, local businesses, youth centres, and grassroots initiatives. It also unites, engages, and empowers young people. This community program also focuses on cultivating more integrated and stronger communities along with building essential skills for teenagers' lives and work. It majorly focuses on engaging young people creating an advanced understanding of their accountabilities as a young citizen. Additionally, it aims to make the world a kinder, fairer, and more advanced compassionate place. It is known as a four-phase program which is specially designed to provide teenagers with a new experience. It helps young people to get their voices heard, meet with new people, and boost their UCAS and VS statements by having a lot of fun. It is an opportunity to get training, placements, access apprenticeships, workshops, and volunteering projects. This assessment will focus on the principles of community engagement which are communicated and the platforms which are used by NCS to communicate them. Additionally, the report will also focus on the planning, design, and standards of the project used to engage the young generation. 
[bookmark: _Toc172143552]Community engagement principles 
The principles are an integral part of community engagement in terms of participation, communication, collaboration, consultation, and empowerment of the citizen and young generation. Community engagement principles are created focusing on moral and ethical structures around community-based practices. These principles are responsible for setting the parameters and guiding both communities, the young generation and their partners. 
1. Smart goals and purpose should be achieved to engage the communities
Smart Goals 
Specific- National Citizen Service is known as a government-backed community engagement program which aims to engage teenagers 15 to 17 years of age group. The specific goal is made by the project is to engage and empower the young generation. It aims to make the world a kinder, fairer and more compassionate place (Support Service for education, 2024). It is also specifically designed to provide UK teenagers with new experiences of NCS’s four programmes. It also uses digital channels for communication purposes and delivers its content to the young generation focusing on improving their skills and developing their knowledge in life lessons. 
Measurable- It helped several young generations to raise their voice to be heard through the NCS program and meet with new people. It also helped the citizens and young generation to boost their UCAS statements and CVs while having lots of fun. It provided measurable opportunities for teenagers to get training, and access apprenticeships, workshops, volunteering projects, and work placements (Support Service for Education, 2024). However, it announced that not have the residential element as part of the autumn program due to the continuous uncertainty in 2020 about social gatherings. 
Achievable- The NCS trust is delivering significant information to its communities focusing on the skills and lessons that they did not learn in the classroom. The program achieved community engagement in various segments like adventure, discovery, social action, and celebration (Support service for education, 2024). The adventure segment of the NCS project focuses on staying 5 days away from home and encouraging the communities to get rock climbing, canoeing, and archery. The Discovery segment encourages them to live independently for a week and focus on learning significant life skills from charities and local businesses along with boosting their confidence in communication, and public speaking. 
Realistic- Although, the NCS project realistically achieved its goal of engaging the various communities in celebration and social activities more than discovery and adventure. In the social action segment, the NCS trusts making their mark including the young generation who devise the community project specifically based on some general issues they feel in their localities (NCS, 2024). Additionally, in the terms of celebration segment the NCS program takes stock of real achievements incorporating the young generation who want to celebrate triumphs with their fellows at the great event in the beginning. Thus, the celebration is made by the NCS trust in the beginning to engage a wide range of the young generation. 
Timely- The NCS program takes above 3 consecutive weeks excluding weekends. It is run during the summer and holidays specially to engage teenagers aged 15 to 17 (NCS, 2024). Its adventure program takes five days for people to stay away from home while enjoying several activities. Additionally, its discovery program takes a week for the young generation to live independently while learning communication, public speaking, budgeting, and advanced skills. 
2. Get advanced knowledge about the community before their engagement- The NCS trust and project members majorly focus on engaging a wide range of young generations in their four programs to enjoy their lives and boss personal or professional skills. Before engaging the teenagers and the young generation the National Citizen Service Trust or community program members improve their awareness and knowledge about communities (Cardullo and Kitchin, 2019). They focus on getting awareness about the demographic structure, history, culture, social networks, values, perspectives, and norms of the community members. They also get awareness about their economic condition along with power structure.
 It is identified that approx. 82% young generation felt positive in 2018 after participating in and involving with the NCS program (NCS, 2024). The NCS members also identified that during the program several teenagers liked to spend various friends participating in all kinds of activities organised by the NCS trust community program. A student of former West Somerset College who never stayed away from his home and parents before joining the NCS program (Cardullo and Kitchin, 2019). He identified as doing lots of activities and boosting his confidence due to participating in the NCS program. The NCS trust members use several social media programs to get to know about communities and engage them such as YouTube, Instagram, Snapchat, Email, Facebook, and Twitter. These social media programs provide insight to NCS members to analyse the community interest and preferences to engage with the program. 
3. Establish the relationship with community members- The NCS's community program members majorly unearth the shakers and movers engaging them with the natural environment. They focus on maintaining and nurturing a strong relationship with young generation and teenagers (Cowley and Caprotti, 2019). They make advanced efforts to communicate effectively at all levels and acknowledge their resilience and strength to engage with the NCS program. NCS is known as a government-backed program which is typically run for teenagers aged 15 to 17. To engage the wide range of the young generation the programs are supported and managed by the National Citizen Service Trust. They develop relationships with communities developing their skills and empathy. They establish communication also by using a wide range of social media platforms. 
4. Promote and respect the people’s individuality in the community- They engage the wide range of young generation through 4 programs run by NCS’s trust which are such as Discovery, adventure, social action, and celebration. After engaging the people with this program, they supported raising their voices to be heard and making new relationships with different community members (Cowley and Caprotti, 2019). They made me feel positive and respected by boosting their confidence, and skills, and having a lot of entertainment. They are provided advanced opportunities to get work placements, promotions, joining training or workshops (Cowley and Caprotti, 2019). It also offers NCS-led tutorials, free guided assemblies, information stands at fresher and career levels, and question-or-answer sessions. It is a universal program available to all eligible young people. It has a track record of helping various youths from different backgrounds with advanced requirements to get inclusive NCS experience. 
5. Mobilise and identify the community assets- The NCS trust members also focus on encouraging the teenager's capacity by providing them with technical empowerment, leadership skills, advocacy skills, partnership and networking skills, management and project planning skills. It works with businesses, local authorities, charities, and different community groups to increase their awareness about the benefits provided by NCS Trust (Enria, et. al, 2021). It also makes sure that it locally meets and relates to the needs of various communities and the young generation. Participating in the program run by NCS various colleges and schools may acquire the silver, bronze, and NCS champion gold status in recognition of specific efforts. It also provides knowledge sessions to the people taught by NCS staff in classroom activities such as exam preparation guidance, PSHE lessons, and stress-releasing workshops. 
[bookmark: _Toc172143553]Planning and design 
In the planning and designing process, the NCS trust members involve various factors to accomplish the community engagement goals (Ma and Zheng, 2019). They focus on winning the trust of communities, establishing transparency, and inclusion, and educating engaged citizens. Several factors are considered by the program to engage the young generation they are such as: 
1. They provide balanced and objective information by using digital platforms to consider the challenges and get the potential solutions. 
2. They also provide teenagers with the opportunities to learn advanced skills like communication and decision-making processes. 
3. They focus on providing the teenagers and young generation a chance to get involved in developing their expectations and aspirations (Ma and Zheng, 2019). 
4. They focus on allowing the communities to engage with the NCS of all four programs and contribute to making some changes they want. 
5. They also empower the young generation and their community members to make them confident, active, skilled and self-sufficient. 
There are five stages of planning can be considered such as: 
1. Define the goals, participants, initiatives, time, budget, and resources. – 
	Smart goals
		Specific
	The specific goal is developed by the project is to engage and empower the young generation (Ma and Zheng, 2019).

	Measurable
	measurable opportunities for teenagers to get learning or training, and access apprenticeships, workshops, and work placements. volunteering projects (Cowley and Caprotti, 2019. 

	Achievable
	Several young generations engaged with this program providing them with advanced learning experience (Ma and Zheng, 2019). 

	Realistic
	The benefits of the NCS program are free to colleges and schools (NCS, 2024). 

	Timely
	Weekly and summer time (NCS, 2024). 




	Assumptions
	It is a four-phase program which is designed and planned to provide teenagers with a new learning experience (Ma and Zheng, 2019). 

	Key stakeholders
	local businesses, youth centres, sports clubs and grassroots, teenagers, young generations, Board members, schools, colleges, and experts (NCS, 2024). 

	Roles
	NCS trust plays a significant role in engaging the young generation building their skills and improving capabilities in adventure, social activities, celebration, communication, budgeting, and public speaking (Cowley and Caprotti, 2019). 

	Plan for the risks
	It plans to mitigate the risks which may come with engaging the people with the community and providing them safety (Cowley and Caprotti, 2019). The NCS members ensure the arrangements and management to mitigate the risks and challenges. 

	Plan for the resources
	Several resources are part of its planning and designing process to make the new generation and teenagers (Support service for education, 2024). These resources are identified as education engagement services, education safeguarding resources, EMAS resources, educational philosophy e-learning, health promotion and improvement toolkit, and learning support team resources. 

	Timeline
	They engage teenagers of the age group of 15 to 17 years and are specially arranged for summer vacations and school holidays (Cowley and Caprotti, 2019). It is arranged for four weeks in different skill segments. 

	How to communicate
	They use digital platforms to communicate with teenagers such as Facebook, Twitter, email, YouTube, Instagram, and Snapchat (NCS, 2024). 



2. Determine the techniques used and level of public engagement – The NCS program focuses on developing a communication plan through using a wide range of digital platforms. Effective communication with the teenagers and young generations helps the NCS members to engage the people enormously. They also focus on analysing the desires and preferences of the young generation towards implementing some changes in management along with control over mechanisms (Newton, 2020). The NCS community members also focus on reporting strategies to accomplish the community engagement plan. To make the plan successful they majorly concentrate on evaluating the time process which will be given by the young generation in adventure, celebration, discovery, and others. To achieve an effective planning and designing process in community engagement the NCS members also majorly focus on completing the documentation process and quality reference. 
3. Implement the engagement of the young generation- After determining the level of community engagement and using a wide range of techniques the NCS trust members will implement the engagement process. They will track the progress of the young generation's engagement through tracking the progress of this program. To solve this purpose, they will focus on conducting the survey and meeting with stakeholders, and teenagers (Newton, 2020). They will analyse their preferences and desires and implement them as part of the services provided by the NCS program. They will also monitor the community e4ngagm4ent analysing the loyalty and interest of the public. They will collect the data, get public reviews, and focus on flexible adjustments. 
4. Make recommendations and share results- National Citizen Service Trust majorly focuses on providing recommendations to all its members, stakeholders, communities, and teenagers in terms of engagement, communication, and documentation (Roberts and Lawrence, 2018). It majorly focuses on identifying the significant and critical success factors providing the learning lessons to the young people that they did not learn in their classrooms. They focus on confirming their decisions and accomplishments to provide advanced benefits related to skills development, entertainment, and collaboration with others. 
5. Evaluate the teenager's engagement process- The NCS trust members will analyse the completion of documentation to finalise the evaluation of the engagement and authenticity of teenagers. They will also conduct the informal and formal evaluation process to ensure the policies and legislation process (Roberts and Lawrence, 2018). They will also communicate the results and findings on various digital platforms such as Facebook, Twitter, email, and Instagram. After completing the team review the NCS trust members will celebrate the success of the community program by engaging numerous people and providing them with advanced curriculum activities or benefits. 
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Standards are considered as the measurements and benchmark of best community engagement practices. They are planned for accountability or quality and are also designed to reflect the principles of engagement, participation, and empowerment (Waddington, et. al, 2019). To get efficient and effective community engagement they are required to guide the complete process of community engagement. They also provide detailed performance statements in projects or programs aligned with communities and adopted to get the highest quality income. The standards used in community engagement are identified as Inclusion, fairness, participation, and equity. 
Inclusion standard – These standards stand for focusing on individuals having equal access to justice, health, wealth, and advanced opportunities. These are responsible for promoting human development along with their life and work (Waddington, et. al, 2019). Inclusion standards promote the law against discrimination such as age, sex, gender, disability, pregnancy, marriage, religion, and race. 
Support standard- The second standard stands for support standard which is advocated to recognize the challenges and mitigate them to increase the teenager's participation in NCS programs (Waddington, et. al, 2019). Support standards significantly match with the NCS program standard which helps teenagers raise their voices, develop collaboration and communication, and get expert advice in classrooms. 
Planning standards – These are made to make some plans and ensure that community members are involved at the beginning of the process. The planning standards include defining the scope, timelines, communication structure, and resources to support the community engagement process (Dencik, et. al, 2018). These are also best matches with the NCS trust program to engage the young generation of the UK. 
Working together standards- It is also best suited to the standard of the NCS community program because it encourages the young generation to engage with its four learning and activity-based programs by establishing collaboration with other community members (Dencik, et. al, 2018). It is based on mutual respect, trust, self-development, support, and confidence. 
Communication standards- These standards are set for communicating regularly and clearly with community members. They are clear and flexible to understand with a focus on making provision of feedback (Dencik, et. al, 2018). These also match with NCS trust standards because the community program makes advanced efforts to develop the4 communication through digital channels and other sources. 
Impact standard- The NCS trust members also focus on assessing the impacts of young people's engagement on other team members. They also use significant information and content to improve the future environment (Gov. UK, 2023). To spread the content related to community engagement information, the NCS members use various digital platforms such as Facebook, Instagram, Twitter, Toy Tube, Snapchat, and Email. 
Other standards- The national citizen service standards also follow different standards such as the Counter fraud functional standard. Under these standards, NCST may report the detected loss from bribery, fraud, error, and corruption from any fraud. NCST also maintain and establish the arrangements for implementing the internal audit process according to the public sector internal audit standards (Gov. UK, 2023). These standards ensure the qualification and competence of the head of the department in internal audit for approving the appointment related to PSIAS standards. Additionally, the NCS trust also follows standards such as management of risk, commercial management, and staff and remuneration. 
[bookmark: _Toc172143555]Evaluation and Impact 
After using standards, the NCS trust program will be evaluated in the terms of engagement of the young generation, the benefits provided by the program, and the tools used to communicate them effectively. The program was started in the year of 2009 and developed with more than 750000 young generations who participated in the community program of NCS (Dencik, et. al, 2018). The program achieved social cohesion by integrating communities by developing their understanding among the young generation and people coming from different backgrounds. It is identified that approximately 78% of people participated in the NCS program in 2018 and felt positively active while related to different backgrounds. The program also focused on developing social mobility by building significant skills for the life and work of the young generation (NCS, 2024). It also ensures that people may get ahead and prepared for future development. Approximately 70% of participants are identified as having confidence in getting a job after getting trained in the NCS community program. The program also focused on social engagement along with the democratic process and generating an advanced understanding of responsibilities towards citizens. It is identified that approx. 15 million hours are spent by participants in social activities of the NCS program.











[bookmark: _Toc172143556]Conclusion 
It is identified through the given above discussion that the report is based on the community engagement program of the UK. The chosen community engagement program is identified “National Citizen Services Trust Program” which is run to engage teenagers of the age group of 15 to 17 years. Several principles are identified and used by the NCS trust program and its members to engage the young generation in the program. It is also identified that this program provides four kinds of benefits and programs to the people such as adventures, discoveries, social action, and celebration. Different smart goals are identified and aligned with this program such as specific, measurable, achievable, realistic, and timely. Different factors used in planning and designing the community engagement program are identified. Additionally, different standards such as communication, impact, inclusion, and others are identified and aligned with this community engagement program. 
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	Name: 
	LCBB4011 – Community Engagement reflection log
	Covering the period from:
To: May 2024 to July  2024 



	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	Week 1
	This week, community engagement was discussed to increase awareness. This week developed an in-depth understanding of the importance of community engagement. 
	I learned that community engagement is important it supports in engaging the communities and also addressing their various issues. 
	I can use engagement skills as these are important for a corporate workplace to achieve personal and common growth.  
	The community engagement programs and sessions can be effective to attend that can improve the skills. 

	Week 2
	In this week, the reflective and learning styles has been discussed which assist in sharing the experience or learning experience through different models such as Gibb’s and other. 
	I have learned how I can share learning experiences by applying a reflective model. Along with that, the learning styles assist in developing learning in a different manner.  
	I can use this week as guidance for reflecting my learning and personal experience through theory.  
	I can gain knowledge from the different online videos and reflective papers. 

	Week 3
	In this week, the research the priorities of communities have been discussed in which public meetings, community mapping and interviews are outlined as a strategy for community engagement.  
	I have learned about certain platforms or strategies that are used to improve community engagement programmes. The strategies include the interview, community programs, meetings and etc. 
	This week will assist me in understand the needs or requirements for community engagement such it is important to understand the people behaviour and their culture so that common point can be identified. 
	The online videos and survey can be effective to analyse the data for identifying the needs.  

	Week 4
	In this week the Planning and design of community engagement was discussed so that engagement can be improved by adopting suitable techniques to plan a community engagement program.   
	I gained knowledge on how to create strategic objectives, schedules, plans for stakeholders, levels of community involvement, gather data, track advancement, provide recommendations, and deal with certain problems. 

	I am going to write it down in my workbook. This project will assist me in creating more organized plans and process designs for improved community involvement. 

	Through talking with my lecturer and viewing some relevant videos, I will get better at this skill. 


	Week 5
	This week examined and determined the importance of the quality requirements for community involvement in order to improve community engagement. 
 
	I gained knowledge of a number of standards, including those related to inclusion, support, planning, methods, collaboration, communication, implications, and improvement. 

	These criteria will be used by me to assess the community engagement procedure and analyse its effects. These guidelines will oversee my program's authenticity and give me feedback from the community. 

	In order to get better at it, I will talk about it with my lecturer, watch some videos, and browse the internet. 


	Week 6
	In this week, talked about the value of strong communication abilities in community involvement. 
 
	I studied Schramm's interactive model, Berlo's communication model, and the generic communication process model. I also addressed communication hurdles and determined their main fixes for increased community involvement. 

	I will engage the diverse population with my programme using excellent communication techniques to gain their confidence and respect. 

	I will improve my communication skills through consistent practice, instruction, viewing films, and reading more about communication. 


	Week 7
	In this week, discussed communication engagement models and principles and used them in my examples.  
	In order to integrate models like internal capacity, partnership, assessment, and others to my community involvement project, I am learning about them. Additionally, a number of community engagement principles are learned, including setting smart goals, learning about the community, and recognizing its values and uniqueness. 

	In the future, as I grow my community engagement initiative, I will make use of both models and principles.
	I will watch a few videos on the subject to hone this ability. 


	Week 8
	In this week, talked about using creativity to solve problems when engaging the community.  
	I gained knowledge of several essential strategies to aid in problem solving, including storyboard exercises, mind mapping approaches, lateral thinking, and PMI methodologies. 

	I will use this to think an creative ideas to solve issues of community engagement such as language barriers, lack of coordination and etc.  
	Understand the people mind set through survey and identify the creative solutions by participating in community engagement programs.  

	Week 9
	In this week, evaluating and approving the modifications for community involvement. 

	I gained understanding of the incidental benefits of community involvement that acknowledge the growth of human, social, and intellectual capital. 

	I will use this to make some adjustments for the future improvement in my community engagement programme.
	I can improve this by training, education, and watching some videos. 
 skill. 

	Week 10
	In this week, the previous weeks of the resources for revisions and community engagement has been discussed. 
	Through this, I have revised overall topic area and provided an summary of lectures. 
	By revising these lectures, I can develop in-depth knowledge and save time.  
	Lecture summary and virtual classes are effective.  
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