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Introduction
Every human being aspires to make the professional career developed. The person needs to involve some strategies in order to make their career prospered. Therefore, the respective report focuses on personal skills, career goals of the professionals. The report also sheds light on the readiness of my employment. Through this report, I will understand my personal strengths, weaknesses, opportunities and threats through conducting SWOT analysis. The report focuses on the Gibbs’ Reflective Cycle so as to help in reflecting the experiences obtained through the assignment. The report has covered the personal development plan in order to develop some strategies for improving the weak areas in my skill. The report has taken a glance at the establishment of employment goals in order to achieve the professional activities. The entire report is simply based on the personal reflections regarding various skills, gap and career goal. The report has suggested some specific recommendations that can help me to work with more concentration and effectively in order to develop my career successfully.
Personal perspective
Own skills
I am currently working as security officer but I am an experienced motorbike mechanic as a profession. As I am a motorbike mechanic, I have the skills of mechanical aptitude, interest and passion. In addition to that, I am quite capable of handling complex problems. At the same time, I have the keen ability to be pay attention to detail and be thorough. Moreover, as my profession demands, I excel in maintaining good customer relationship. These abilities can help me to conduct proper operations as a motorbike mechanic. Along with these, I have the ability to listen to the customers for having the right idea about their problems regarding the motorbike. Good relation with the customers helps to have a good image of the mechanic. I am quite confident regarding mechanical as well as automobile knowledge. I like to research new models and their features, which will help me to attain greater proficiency in my field. These abilities can help me to have greater work efficiency.
Skill gap
Despite of having several strong skills, I still have to improve various other skills in order to be successful in my career. By mitigating the gaps between existing skill and required skills, I will be able to achieve success in future. One of the most crucial drawback that I always feel is the lack of computing knowledge. I have to improve the skill of utilizing the computing tools at its best. This ability helps to utilize the computing tools for various purpose, which includes computer engine management, accountancy as well as inventory management. In addition to that, I will work on my leadership skills. I will effectively lead my future employees to be a successful employer. A successful employer needs to connect with both his employees and customers to build a good relationship with them. These skills are helpful to enhance customer relation and employee retention within any given organization.
Career goal
Career goal is very important for improving an individual's career objective. Setting a goal is important for having a framework to reach milestones (Creed et al., 2017). Wanting to do something is important for starting something great. Career goal is important for having a path to achieve that goal. Career goals can be short term or long term. Short term goals are effective to achieve it immediately (Greco and Kraimer, 2020). It is also helpful for achieving the long term goal of the organization. For becoming a successful employer of a motorbike garage, I have to set both short term and long term career goals. Short term goal is to increase the ability and knowledge about entrepreneurship. The most important and required goal of the organization is to hire new employees within the organization. The next and important goal is to promote the business within the customers as I have previous experiences of motorbike repairing. I can use it to increase the business by identifying the right and proper employees who can help to improve the business. In order to set the career goal of the organization, I have to break down the ideas in small, reachable parts. Next, I have to be active in motivating the employees and myself for improving the business by providing effective salary and extra benefits for the employees. Next, I will be confident about my thoughts and ideas. In order to open a motorbike garage, I will be complying with the trade regulations that are important for opening a motorbike garage. In order to manage my business, I will have to enhance my computer skills and leadership ability. This improvement is completed with the given action plan. Those skills need to be improved with the help of various classes and courses. That classes and courses are given in the action plan.       





Gibbs’ Reflective Cycle
Gibbs’ reflective cycle has contained some specific stages through which I have shared my experience.
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Figure 1: Gibbs Reflective Cycle

(Source: Sekarwinahyu et al., 2019)

Description
At the moment, I work as a security officer. However, I am a motorbike mechanic by profession. I have been struggling to diversify my career as being owner of bike garage, as I am highly passionate about this profession. I have been feeling depressed for a long time, as I am not able to work on my preferred field. Therefore, my purpose is to carry forward with my profession and I would like to open my own business which is a bikes garage. 
Feelings
Considering this career goal, I am feeling quite nervous as I have not been able to reach all of my skills, which are required for being a successful garage owner. I am very much aware about the skills that are related to this profession. Therefore, I am feeling very positive and trying to solve all the occurring problems that may come in the middle of my dream of opening my own business. I have taken the initiative to make some arrangements including repairing and maintaining machines and tools. Therefore, my feelings at this time are very positive and I am very much determined. 
Evaluation 
At this stage, I have evaluated both my strong skill set as well as the gaps in my skills. I have deduced that I am quite strong in mechanical knowledge and aptitude. In addition to that, I have been able to identify that I possess good listening and communication skills for maintaining good customer relationship. Apart from that, I have always been able to solve complex problems with regards to motorbike repairing and assembling. At the same time, I excel in attaining latest information regarding the new models, which helps me to be up to date in my field. On the other hand, I have been able to identify that I have lack of computing skill, which is essential for number of activities related to garage maintenance. Without the computing skills, I would not be able to conduct accountancy, inventory management as well as several repairing for high-end motorbikes. In the same context, I have identified a drawback in my leadership skill, which will be crucial for maintaining a proper operation in my future garage.
Analysis
At this stage, I have made a SWOT analysis. Through this analysis, I will be able to recognise my strengths, weaknesses, opportunities and threats. In this way, I will be able to identify my weaknesses that come in opening the Bike Garage. My weakness is my poor computing literacy as well as leadership capability. I have not yet communicated with some experts who are very much associated with the Bike Garages. Identifying the gap in the skills play a significant role to identify and eradicate the weakness within any individual (Abbasi et al., 2018). 
Conclusion
 At this stage, I am very much aware and conscious about establishing my new business. Therefore, in future, I will focus on my strengths and develop a good leadership style in order to get rid of my weaknesses. The learning styles that I have learnt through my learning styles that I have to take the initiative to repair and maintain mechanic tools. I have also learnt that I will have to be strong in the computing skill in order to conduct the accountancy.




Action plan
At this stage, I need to broader my computing and leadership skills in order to be successful in running my business efficiently.

	Areas of Improvement
	Improvement Activities
	Timeline

	Need to improve my computing literacy
	· I will have to go through various books regarding computing.
· I will have to undertake training program for attaining computer aptitude.
· I will have to get use to myself with the prevalent computing tools for computer engine management, accountancy as well as inventory management.
	6 Months

9 Months



3 Months




	Need to improve my leadership skill
	· I need to take classes for leadership course.
· I  will have to read various leadership books.
· I need to converse with various garage owners.
	10 Months
3 Months

3 Months



Table 1: Career Plan
(Source:  Created by Antonio Fernandez)





Readiness for employment
Employment readiness is related to being able to find or acquire a job without the help of an outsider. It is also about to manage transitions to new jobs when required. Employment readiness is required for having an effective job. Workplace readiness is a skill that can ensure workers have the basic academic qualification; critical thinking and personal skills are required for maintaining employment. Academic skills are including with reading, writing, communication skills and basic math.  

These skills are essential for job performance, as these skills are desired by most of the employers. I will have to be more knowledgeable about entrepreneurship and other required skills that can help the business to grow. Along with these the employee who is going to join the motorbike garage, they also have to be ready with their skills and experiences for bringing benefit within the business. Employability is also related to the readiness of the job candidates who need to be ready to work in a particular job. Candidates who have skills and experiences regarding the job profile are more ready than other candidates who do not have the right experience and skills regarding the job profile. I will have to find employees for the business who have skills and experience regarding motorbike repairing. I can arrange a small training program for them. This training program can help them to improve their ability and skills regarding their job profile.  

I have to arrange a training program for both employee and employers that can help them to increase the benefit of the business by participating in the organizational operations voluntarily. Hiring skilled employee within the employee can enhance the readiness of employment. Apart from these, other things like renting a store, buying tools and types of equipment with other important things can help the business. This tools and techniques regarding the business can improve the readiness of the employer for hiring the employees. Employment readiness program for both employee and employer helps to prepare employment readiness. Hiring skilled employees for the business helps to achieve the company goal and objectives. Improved performance of employees helps to improve the overall performance of the organization. Therefore, it is very important that the employer has to select skilled and experienced employees.  That can increase the readiness of employee and employer for performing within the organization.





Personal SWOT Analysis

Strengths. Through this analysis, I have made a clear understanding about my strengths. My strengths are I am very much efficient and attentive in my work. I am a motorbike mechanic; therefore, I have gathered technical knowledge regarding the profession. I know how to operate the various parts of the bike smoothly. I know about the kinds of tyres that are needed to operate different type of bikes. In this respect, the technical knowledge regarding every parts of the bike is my strength and I can utilise this knowledge in an amplified form in my future business. In addition to that, I am quite confident in my communication skills. I can actively listen to people and relate with their issues. Moreover, I am apt to solve various complex mechanical problem, which in turns make me proficient in my profession.

Weaknesses. My weaknesses are that I am not able to gather the right information at the given time. Therefore, in future when I will be going to open my new business, Bikes Garage, I can face a lot of problems. Another weakness is that I don’t have an adequate computing knowledge in terms of computerised engine management, accountancy as well as inventory management. It can intensely affect my business in future. Another weaknesses that my poor leadership skills. I am not able to lead others in order to improve their work performance and motivation. My lack of leading power has put me in great trouble. As I have not conversed with other owners who are very much experienced in handling a bike garage, I will not be able to grasp the accurate knowledge regarding the business. Because of deficient knowledge, I will not be able to guide my employees in a proper way and in this respect, it can be considered one of my weaknesses.

Opportunities. Through this analysis, I have come across my opportunities that may help in future in order to run the Bikes Garage with efficiency. My biggest opportunity is my profession. Being a motorbike mechanic, I am very much experienced about the background of administrating a garage. In this sense, I have full opportunities in utilising my professional skills in order to run the future with efficiency. Another opportunity is that I am very much active on social media. Internet is also beneficial in collecting all the essential data about the skilled and trained mechanics. If I become capable in running the business with efficiency, then I can make my business profitable.




Threats. Through this analysis, I have identified some threats that may occur in setting up my business, Bike Garage. The biggest threat is the competition. There are many competitors who are running this type of Garages for a long period of time. Therefore, they are well-experienced in this field and in this sense, it is a great threat to me. Another threat is that economic condition. In the context of starting up a new business, the economic condition plays an immense role. If the economic condition is poor, then I will not be able to run my business, Bike Garage properly.

Personal development plan

The personal development plan is a process of building an action plan based on values, reflection, awareness and goal setting of an individual`s career (Lejeune et al. 2018). The personal development plan is based on the existing skills of that individual and required skill that is required for future operations (Maguire and Blaylock, 2017). As stated by Grit (2019), this personal development plan for that individual helps to increase the skill and knowledge of that person that is going to help improve the readiness of the organization. In order to achieve successful personal development, plan I will have to be clear about the vision. Next I have to identify the area of improvement and existing strengths. After that, I will have to build a personal development plan. At last, I will have to review the plan and adopt new planning. This new planning of development is going to help me for having excellent skills and knowledge regarding the business.  

 With the help of personal, SWOT the strengths and weaknesses are identified, it has been crucial in helping me to identify the area of improvement. The personal SWOT analysis has been quite successful to point out my weaknesses as well as threat to become a successful businessperson. It, therefore, can help to build an effective personal development plan that can be helpful for improving the skills that are required for operating the motorbike garage. According to the analysis conducted through SWOT, I have identified that I have to make a personal development plan through which I can understand my priorities and accomplish my target in order to operate my motorbike garage effectively.

· Short term goal: Need to improve my computing literacy.
· Long term goal: Need to improve my leadership skills.




Computing skills

Going through the various books. In order to bring success in my business, Bikes garage, I need to train myself about the computing literacy skills. In this respect, I will have to go through various books regarding computing. Computing is known as the operation of computers. Therefore, I need to go through with such books in order to develop my knowledge about processing, structuring and managing different type of applications.  Therefore, after reading these books, I will be able to gain more knowledge about computing literacy skills that may help me in future.

Attaining training programme. After having an accurate knowledge about computing through reading the books, I need to undertake some training programme in order to attain computer aptitude. Computer aptitude is scientifically validated test that has been designed to measure the aptitude while working with the computers. After undertaking training programme, I will surely be able to excel in computer aptitude. Through the training programme, I will gain knowledge about operating the functions of the computers and as a result, I will be more apt in computing skills.

Importance of computing tools for computer engine management. The computing tools are very much beneficial for computer engine management. Therefore, in order to gain more knowledge about computing literacy skills, I will have to familiarise myself with such prevalent computing tools. The software and hardware tools of computer will help me in gathering more data and telecommunication devices will also help me in developing my knowledge about the computing literacy skills. Computer engine management is also known as the electronic engine management. With the help of this electronic engine management system, I will be able to attain proper knowledge about repairing and assembling high end bikes. This study will help me in gathering more knowledge about the Becoming familiarise myself with prevalent computing tools, I will be able to gain knowledge more about accountancy software. Knowledge regarding these software are very much beneficial for operating my business effectively.

Leadership skills

Leadership course. Not only the computing literacy skills, but also the leadership style will play a significant role in developing my business. Therefore, in order to develop leadership skill, I need to take classes for leadership course. Through taking classes for leadership course, I will be able to learn more about leadership technique that will help me in organising my future business with efficiency and effectively. Through gaining a concrete knowledge about the leadership course, I will be able to refine my old skills in new form in order to run my team with efficiency. The classes of leadership course will also help in learning assertive communication and methods of motivation. Therefore, these lessons will be very helpful and influential in order to bring success for my future business. Not only the success, through gaining the knowledge of leadership course, will I also be more capable in guiding my employees in a proper way. Therefore, the classes of leadership course will be very much beneficial and helpful for my future business.

Leadership books. Besides the leadership course, leadership books also play a significant role in order to learn leadership skill. During going through the various leadership books, I can learn about each aspects of leadership skill. The famous authors have made their work milestones in the history of leadership skills. Therefore, through reading their books, I will be able to grasp concrete idea about the concept of leadership skills. In books, each and every element along with the characteristics of leadership skill are written and when, I will be going to read them, my knowledge will be enhanced simultaneously and I will be closer in shaping my personality in a proper way.  These leadership books will be able in making me intellectual and also attentive in doing my work effectively.

Conversing with various garage owners. In order to develop my leadership skill, I need to converse with different garage owners. This initiative can be very much beneficial for me and possess such positive effects. The garage owners are very much efficient, effective and experienced in respect of operating their business. Therefore, they have gained a lot of knowledge in their working session and have taken a variety of leadership style in order to run the business effectively. Therefore, I can get a lot of knowledge after conversing with the various garage leaders. This knowledge and the conversation between us will help me in understanding about the nature and extent of the work. Therefore, conversing with the garage owners, I will be able to attain discernible leadership excellence.

Recommendations

Recommendation for improving computing literacy skills. Computing literacy skills plays a significant role to be successful in this technologically advanced world. Therefore, I need to identify the basic requirements of mine before taking the classes regarding computing. I have to be very attentive in my classes in order to learn the lesson carefully and attentively. Therefore, I should be very much regular in attaining my classes and training programme. I should utilise the time positively.
Whatever I have learnt from the classes and the training programme, I should give more effort and time in utilising those lessons for developing my personality. In order to familiarise myself with prevalent computing tools, I need to develop a knowledge about these tools through the benefits of online. After gaining an absolute idea about the function of the computing tools through online service, I will be able to know more about the computerised engine management properly. 

Recommendation for improving leadership skills. In order to improve the leadership skills, I need to focus on the characteristics feature of a perfect leader. Then, I will be able to take a glance at the significant leadership styles. In this respect, I should be more informative and need to collect the relevant data about some significant leaders and their leadership styles. In this respect, I should conduct a research about such journals and books that are related to leadership styles. As a result, I can make myself familiar with a wide range of leadership styles.


Conclusion

The entire report has discussed about the significance of skill, skill gap and the career goals of mine. I have also come across about my strengths, weaknesses, opportunities and threats through the analysis. Through this report, I have identified my priority and target activity in order to be efficient. Through the development opportunities, I can get rid of my weaknesses and as a result, my future business will be running efficiently. In this respect, I have made a personal development plan through which I am determined to train myself by improving some necessary areas. In this respect, several recommendations have been provided in order to make proper improvements for making my future business successful. The can be considered as my personal action plan that address my next steps to overcome my weaknesses and achieve my ambitions.
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