Matthew Stuart	Accountability in the police	Assignment 1



This assignment shall be aimed to look at issues facing the police and other public services. It shall aim to explain accountability, best value and value for money as well as how they relate to the police. As well as this knowing that in recent years there have been increasing budget cuts and demand on these services it shall look at how they cope with these pressures while still giving good service and helping the public in the best possible way.

[bookmark: _Hlk34334364](Allen et al, 2011, p1303) defines accountability as “the allocation or acceptance of responsibility or actions” meaning accountability is linked directly with responsibility.  This does not mean that they are the same, however. If somebody is being held responsible for something then it is their fault when something goes wrong, whereas, if they are being held accountable then they must be ready to answer for all aspects of that area good and bad as well as being able to explain why things are happening. According to Newburn, T (2015) there have always been problems with corruption where “policing in the United Kingdom has been punctuated with examples of malpractice and misconduct”. Because of this people with power or trust are often watched closely and must account for how they use their influence. This is important because they may have secondary agendas.
Best value and value for money are about getting value out of a public service, it refers to the treatment that people get and the effectiveness of the public services. For example, value in the fire service could be them arriving on scene quickly and getting the fire under control as efficiently as possible. These are linked with other ideas. Best value is getting the best possible service to those that need it for the smallest amount of money. 
[bookmark: _Hlk34335406][bookmark: _Hlk34394198]Value for money is an attempt to ensure that money spent in the interest of providing a service that is affordable. This idea is predicated on the belief that there is a correct ratio between money and value. Some argue that the more money you put into a system often the better value you shall be able to get out of it. (Gaster, 1995, p51) says “economy and efficiency are not part of the definition of quality. Policies designed to improve value for money will not necessarily enhance quality”. This means that value for money may not be a good way of measuring the work that the public services do because spending a little amount of money can get good value for money despite the fact that the quality you get may also be low.
“Best Value is about ensuring that there is good governance and effective management of resources, with a focus on improvement, to deliver the best possible outcomes for the public.” (Audit Scotland, 2020). This would mean that a policy based on best value is something that needs constant improvement because of the nature of making sure that the current value being given is as good as possible. In the public sector it would mean shifting their focus to finding a way to measure how best to use time. This allows for good governance. As well as this the aim must be ensuring the best possible service for the public and those that need your help.
Value for money is about getting a good amount of value for a reasonable amount of money. According to (Allen et al, 2011, p764), “Value for money may be important for some buyers.” He goes on to explain that this may not always be the case. As well as the fact that there will be customers that are happy to pay a larger amount of money in order to get a better quality of service. He goes on to explain, that those that give better quality build better customer relations.
[bookmark: _Hlk34387305](Eatwell, Milgate and Newman, 1991, p789) suggests that these ideal blurs the lines between value and price. They argue that it is often thought of as a mathematical problem with a simple answer when this is not the case. They also say that it is “surprising therefor that this problem has continued to attract succeeding generations of economists”.
One of the ways in which public service providers are regulated in their delivery of services to the public is explained in the Nolan report. This report lists “seven principles of public life” which are characteristics or rules that all people in the public services should follow. These principles are “selflessness, integrity, objectivity, accountability, openness, honesty and leadership” according to the Committee on Standards in Public Life (1995).
Selflessness is the first important trait for people working in any form of public service, because it allows for their first concern to be those that they need to help and serve.
Secondly, integrity, this involves making sure that you are not influenced by factors that are not a part of your work. It also deals with ensuring that they will not become compromised and will not gain “financial or other material benefits for themselves, their family, or their friends” (Committee on Standards in Public Life, 1995). 
Thirdly, there is objectivity, dealing with making all decisions impartially. It ensures that they are not influenced by any factors that they should not be.
The Committee on Standards in Public Life (1995) also define accountability by saying “Holders of public office are accountable to the public for their decisions and actions and must submit themselves to the scrutiny necessary to ensure this”. This means that not only must they follow the rules and guidance given to them, but they must also be willing to be judged to ensure that they are following these rules.
Openness is the next quality; this involves giving information about what you are doing and why you are doing it. It involves ensuring that no information is kept from the public.
Honesty revolves around simply being truthful and not lying. 
Lastly, there is leadership, this principle relies on the holder of a public office to incorporate these traits into their own behaviour and encouraging others to do the same. It also specifies stepping up and questioning poor behaviours wherever they occur. According to the Nolan Committee (1995) “These principles apply to all aspects of public life” and have been set out for anybody that serves the public in any way.
The public services work on a system where they are trying to get best quality but in order to do this, they must find a way of measuring performance. Within the police best value has been a “statutory duty, since 1 April 2000” according to Leigh, A, Mundy, G and Tuffin, R (1999). This can be hard to do because much of the public services work is preventative. For example, if there is no crime in an area it could be that the police are doing their job well, but it can result in budget being taken away. 
This assignment recommends that when it comes to best quality a new way of measuring performance should be used when determining whether good value is being achieved.
Arguably there should be a new way of allocating budgets that is linked to achieving best value. This could work by different areas getting different amounts depending on how many people live there with a set amount per person. As well as this there could be a system that works to deal new money to areas with more crime because it would allow for those resources to get the most value in return.
As well as this it could be recommended that different public services work closer with one another. For example, if the police were to work with social services then they would be able to deliver procedures for what needs to be done when handling a case where children are involved. They would be more efficiently and if necessary, get the child into a safe environment without waisted efforts or resources.

In the past the police had decreasing budgets and a larger demand for their services. This part of the assignment shall be focusing primarily on the example of the police force and how they deal with this issue. According to the Home Office (2019) “overall police funding, including counter-terrorism police funding, has increased by £1,066m between 2018-19 and 2019-20.”
With less money being put into the police it is important that none of that money is wasted. All officers must be held accountable. This level of accountability can be held by anyone that has control over how money or policy are used. For example, a police officer will be held accountable by their superiors and because they police by consent they must also answer to the public. Meaning that if that officer did something, they were not meant too then it could result with them being fired.
[bookmark: _Hlk34405399]Often when explaining the spending of money, the police can become concerned with terms such as best value and value for money. There are problems with using terms such as it is suggesting that there is a correct amount to be spent on justice and any more than this is a waste of money and resources. This could be saying to a person that caring for them is too costly. This is part of the point that (Gaster, 1995, p51) tries to make saying that money and efficiency should not be a part of any definition of value. Audit Scotland (2020) defines best value as being “about ensuring that there is good governance and effective management of resources, with a focus on improvement, to deliver the best possible outcomes for the public”. This is important with the police because it means that the public are getting the best possible service, while ensuring that resources are not waisted. While always trying to get better service to the public that need it.
[bookmark: _Hlk34410917]Value for money can be used when talking about what the police are doing. According to Jackson, P (2012) it is about finding a “balance between the “three E’s” − economy, efficiency and effectiveness”. It can be damaging because it is about getting a good amount of quality for a reasonable amount of money. This idea ensures no wasting of money and that less is spent to get the best service it implies that perhaps the justice and help that people can get is not worth paying for. This could be damaging to public relations as well as the mental health of those in need. Also, it can be an issue for the police because it may work at first by removing any waist and stamping down on corruption. Stellar, J and Willer, R (2013) suggests that with less budget people will have less self-worth and therefor more likely to become corrupt. It will start to have a negative impact on the service being provided if it continues for too long. This is because the police may fail to be able to get new equipment or hire enough staff to deal with what is currently happening.
Best value is defined by Audit Scotland (2020) as “ensuring that there is good governance and effective management of resources, with a focus on improvement, to deliver the best possible outcomes for the public”. This means that in order to have best value in the police they would need to do several things. Firstly, any actions that they take must be supervised and overlooked to avoid wastage, any resources being used cannot be waisted and must be used properly. They must also be completing these actions with the intention of improvement of the service that they provide for the public. Considering this there are logically many things that the police do in the interest of best value.
To achieve best value the police have been sharing resources with other public services. Multi-agency work has had a large impact on the way that the police do their jobs. This is done in the interest of reducing waist and according to the college of policing (2020) multi-agency work with the police is very useful. It ensures that nothing gets missed or overlooked and that the whole picture can be seen helping with “early effective risk identification, improved information sharing, joint decision making and coordinated action to assess, manage and reduce risk”. These are all things that the police and the public would want as they work towards efficiency.
This has had an impact on the way in which the police interact with stakeholders. The main stakeholders in the police are the public that they ultimately serve. In this way multi agency work helps because it reduces the cost for the service provided meaning the public should pay less in taxes to provide that same service. It also ensures better quality of service and that no cases get ignored it improves quality of life, justice rate and reduces cost to the public and all other stakeholders. According to the college of policing (2015) there are 2 types of stakeholders for the police, internal and external. The internal stakeholders include the Police Federation, police staff associations and equality and diversity associations these could be affected by multiagency work giving them more support and more ability to effect change. External stakeholders such as the crown prosecution service, local councillors and residents’ associations which can be affected by this because they could all work closer with the police allowing them to gain more help and information. This is because multi-agency cooperation can be with any organisations.
Best value has an impact on policing and can always be improved. The basic principles that make up the idea of best value are, good oversite, effective management of resources, with the idea to focus on overall improvement as well as ensuring that the public get the best possible service. These are good ideas that can be used in order to gain good quality of service.
Arguably, not all the best quality principles should be considered equal. A person could argue that the principle, which states best possible service to the public should be the most important. This could help with public relations and would show that the police exist to serve the public and work to get them the justice that they deserve.
Secondly, it might be good for the police to make it clearer how they are working towards these ends. The public are often unaware of what efforts the police are making or why they are making them. For example, when body-worn cameras were introduced there was large controversy and the public still do not completely understand why they are needed. But they improve quality of service to the public by ensuring that police time is not waisted with complaints and that they are not abusing their powers. It is the recommendation of this assignment that the police make an active part of best value to explain to the public all changes that they are implementing so that they will understand their reasoning behind these changes.
As well as this, there is arguments that show that the police should consider a new method of measuring value. This comes from the idea that there could be a more efficient way of leading the police rather than best value, the first principle of best value is good governance, meaning that everything they do must be checked and used to ensure that they are working to do their jobs properly. But this oversight can be expensive as you need to hire people to do this role. However, before this oversite was in place there were more complaints about police not doing their jobs properly.

To conclude, accountability is a serious issue making sure that the police role is being done well without much waist as well as helping to fight corruption. As well as this best value and value for money are ways that public services can account for their spending. Best value is used in the police and other services and works best but other methods should be considered and if needed it should be better defined or replaced. As well as this multi-agency work has been discussed in this assignment as one of the many ways that the police are working to deal with reducing budgets and increasing demand. This means that it is likely to be seen more in the future, but it is worth remembering that this is not without its flaws.
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