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[bookmark: _rmfcqm8p1w4s]Introduction 
This reflective report will showcase the knowledge that is gathered by a learner. It will provide a key understanding of different leadership style and their importance. 
[bookmark: _nqzt109iwvwr]

[bookmark: _u7al5wtz0buw]MainBody 
The above presentation has provided good information regarding the importance of leadership. Maintaining modesty and interacting with the employees is one of the important leadership behaviours. When there is proper interaction among the people in the organisation then it helps in developing relationships between the authority and employees. I also learned that visionary leaders help motivate a person to think outside the box and develop new things. Employees when they get such an opportunity then try innovative approaches which subsequently help in increasing the productivity level of the organisation. As per the Human relation theory, it is found that employee morale, productivity and satisfaction. It has been found that when an organisation emphasises much more on the employee than it helps in creating a sense of belonging (Ahl and Marlow, 2021). On the other hand, it has been found that the transformational leadership style helps in developing a positive working environment. When there is a positive working environment, it automatically helps in leading the success of the overall organisation. In the business world, it is important to develop a proper working environment because it helps in increasing the efficiency level of an organisation. I also found that there need to be proper relationships among the employees in an organisation are important because they help in developing a positive working environment. I have found that when an organisation prioritises the employee and employer relationship it helps in increasing the productivity of an organisation. 
Employees become much more satisfied with their respective employers and tend to share their expertise and skills for the development of an organisation. Further, it also helps in improving the morale of employees because good relationships among colleagues boost the morale of employees. Moreover, it also helps in increasing the employee engagement within the organisation. As per the Gallup employee engagement model, it can be seen that people with good workplace relationships are much more productive (Nagori, 2022). Employee development is important in an organisation because it helps increase the efficiency level of employees in the organisation, which subsequently helps in increasing the overall efficiency of an organisation. I also learned charismatic leadership style is important because it always motivates the employees in an organisation which increases employees' efficiency and performance (Kinley et al., 2020). I also learned that such kind of behaviour plays a major role in motivating the employees in the organisation. It is important in the business world currently because there are different brands and such activity helps motivate the employees in the improvising workforce (Oluwafemi et al., 2020). I also faced certain challenges due to my lack of ICT skills because I could not attach much more images and write the proper information in bullet points. This created a problem in arranging the exact word in the PPT to provide the required information. Overall, I understood that leadership is important for the development of an organisation because it provides direction and also manages the team. I also need to improve my knowledge regarding technology or computers to make attractive content. 


[bookmark: _tqfis4tgc5q8]Conclusion 
The above report has been productive because it has helped in showing the understanding of the leadership style in the business environment. Leaders should always focus on the needs of employees because it helps in improving the workforce.
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