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Notes 
Introduction 
The following presentation will demonstrate the leadership as well as management style of Jack Welch who was the CEO of a renowned company named General Electric. The context will explain his leadership style along with its importance as well. Leadership theories which had been followed by Welch will also explain in this context as well.
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Notes
Leadership styles of Jack Welch
An effective leader, Jack Welch who had been working in a renowned company General Electric believed in organising his company without borders. He worked for General Electric from 1981 to 2001. Under Welch's leadership, this venerable company increased its capital by more than 4,000%. He was always helping his employees by encouraging them to achieve their expected business goals. The style of leadership pursued by Jack Welch believed that traditional hierarchical and bureaucratic management structures could help stifle both innovation and employee creativity. Welch had firmly integrated performance management into his business strategy. "Rank and Yank" or “vitality curve” had been implemented by Welch for the success of his company (McKenna, 2023).
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Notes
Importance of this leadership style 
Jack Welch believed that structure is important in his workplace, moreover, it indicates career path and indicates responsibilities. Bureaucratic management theory has helped all organisations run smoothly. It will also be easier to manage and the process less confusing with the help of this type of this management style (Welch and Byrne, 2001). An effective management system aims to increase the effectiveness of decision-making and improve the performance of employees of reputable companies. The “Rank and Yank” system is a controversial system managers evaluate employees based on merit, and employees who earn less than 10% must leave the company. This system helps find out low performers and supports high performers in all businesses. 
[bookmark: _g1tr9j9uvldl]
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Notes
Leadership Theories and Perspectives
Transformational Leadership Theory
Transformative leadership theory can support and inspire employees in any company and strengthen corporate culture and accountability. The concept of this theory was invented by James W. Downton. There are four elements that best define this theory and effectively help any organization grow. The theory of transformation helps in changing the members of any company along with the development of individual morality (Schieltz, 2023).
Perspective  
Jack Welch recognised that such theories were beneficial to his company's development and that self-actualization and selfishness increased through the practice of this theory, so he incorporated it into his strategy.
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Notes
Autocratic Leadership Theory
One person controls the decision-making process of any company autocratic leaders make a decision on their own and do not believe to share their thoughts with others. This leadership theory helps any organisation make quick decision-making in stressful situations (Robertson, 2019). 
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Notes
Perspective
Jack Welch thought this type of leadership theory helped him make effective decisions in every situation. Being a powerful leader, he could work well by implying this theory and also could offer clear chain command to his employees.
[bookmark: _rd3jxk928q3x]
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Notes 
Conclusion 
Leadership as well as management theories implied by Jack Welch have been highlighted in this group presentation. Finally, the transformational and autocratic leadership theories have also been demonstrated here. 
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