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Executive Summary 
In response to the current difficulty of diminishing consumers and, as a result, revenue, this report shares information with North Star Continental Hotel. The primary concern that needs to be handled is the degree of noise generated by outside vehicles infiltrating the rooms and disturbing the visitors while they sleep, resulting in a fall in the number of guests, meaning a decrease in revenue. A SWOT analysis is being used to build and revise company strategies in a straightforward and consistent manner, followed by TOWS to decrease threats, seize on opportunities, enhance strengths, and remove weaknesses. This is going to assist North Star Continental Hotel determine and develop successful approaches for minimising risks and capitalising on opportunities. Similarly, it gives the hotel all the knowledge needed to capitalise on their unique strengths and eradicate weaknesses. North Star Continental Hotel in Timisoara offers excellent services and a wide range of amenities to fulfil the demands of all customers, whether they are travelling there for leisure or business, regardless of them being domestic or international visitors. It has the advantage of being close to sites of interest, shopping, and business gatherings, as well as being the area's unique four-star hotel. North Star Hotel could additionally enhance its reservation system and digital platform by making it mobile-friendly and leveraging it to attract international tourists. Using the new platform to promote its outstanding services, diverse amenities, and optimal position inside the city serves to attract prospective visitors. Working with a travel company is an additional possibility for increasing guest levels and revenue, as well as informing potential guests about the hotel's enhancements plans. The biggest issue that must be addressed is the traffic noise that enters the bedrooms and disturbs the guests. As modern life and increased traffic have made life noisier, the North Star Continental hotel is being offered three alternatives for soundproofing rooms in order to restore tranquilly to visitors. Interior soundproofing is simple. Merely increasing the wall mass and then concentrating on soundproofing the windows and installing acoustic drapes will suffice in resolving the hotels issue. North Star Continental Timisoara has two ways of resolving the rooms by either soundproofing the whole building at the same time, which means that the hotel will have to be closed during the period of renovation. Or the more ideal method would be to start soundproofing the more affected level such as the lower floors, while allocating guests to the upper floors. This way the dust, renovation mess and construction noise will be kept away from the guests while the problem is being addressed. Additionally, North Star Continental will still earn revenue during its restoration. It is also suggested that North Star Continental Hotel may apply for European funds to assist with or cover the room renovation costs. It should be noted that a successful refurbishment in an operational hotel necessitates meticulous planning and execution to minimise the impact on day-to-day operations. Because even the slightest details have a significant impact on offering the greatest possible experience for guests.
Elucidate Consultancy would advise North Star Continental Timisoara to use the European financing and the grant to renovate the hotel, starting with the windows. If North Star Continental Timisoara has the necessary finances for investment, it is also recommended to isolate the external walls with mass weighted vinyl for further soundproofing. It would be excellent to work on one or two levels at a time and coordinate with both companies at the same time to reduce construction time and mess. Combining the initial two measures, such as windows and mass loaded vinyl, will not only remove soundwaves from traffic entering the rooms now, but will also prepare the hotel for future increases in external noise. Furthermore, depending on the hotel's budget and the amount of money it can invest in the refurbishment, soundproofing the bedrooms can be taken a step further by replacing curtains with acoustic drapes, which will boost sound wave absorption within the room. The whole restoration and soundproofing of the rooms are estimated to take place over a period of three months.
In short, the North Star Continental Hotel in Timisoara has outstanding amenities and services, but it must address the traffic noise issue that is upsetting the guests in their rooms. The hotel has been given three options for dealing with the problem, with the advice of combining the first two options. If the hotel wishes to apply, funding is available.


Introduction 
Consultancy services may assist in the development of plans to enhance occupancy and revenue, the assessment of operational procedures and systems, the analysis of marketing strategies and performance, the provision of education and training to staff members, or the recommendation of capital investments (mbb hospitality, 2018). The goal of consulting services in the hospitality sector is to assist hotels in optimising their operations and increasing profits (Newton, 2010). Businesses may hire consulting firms to provide a fresh perspective and ideas that will help them achieve their objectives (Perry Group International, 2016). This can be incredibly advantageous for hotel owners and managers trying to boost income, cut costs, or improve overall business performance.
The objective of this report is for Elucidate Consultancy to share information with North Star Continental Hotel in response to their current challenge of declining customers and, as a result, revenue. The main issue to be addressed is the noise level from outside traffic entering the rooms and disturbing the guests from sleeping (T.C., 2021), which has resulted in a decrease in the number of guests, implying a decrease in revenue. A SWOT analysis will be utilised as a simple and consistent technique for developing and revising company strategies, followed by TOWS to reduce threats, capitalise on opportunities, exploit strengths, and eliminate weaknesses. This will assist North Star Continental Hotel in not only identifying but also developing effective strategies for mitigating dangers and capitalising on opportunities. Similarly, it provides the hotel with the insight required to capitalise on their specific strengths and eliminate deficiencies. The North Star Continental hotel has three alternatives for soundproofing rooms in order to restore visitors' tranquillity. Interior soundproofing is straightforward. Simply raising the wall mass and then focusing on insulating the windows and putting acoustic curtains will serve to solve the hotel problem. It is also mentioned that North Star Continental Hotel might be eligible for European funding to help with the restoration of the rooms. 






Pertaining to the North Star Continental Hotel Timisoara
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The building of North Star Continental Hotel Timisoara was constructed in 1971 being the first tower building in the city (Redactia, 2017). For nearly 32 years, the North Star Continental Hotel, an iconic figure in Timisoara architecture, has been the city's tallest building. Gheorghe Garleanu designed the complex, which was built on the site of a former barracks in the city centre. 
The project, which was ambitious for the beginning of the 1970s, comprises more than 1500 square metres of living space, as well as multipurpose rooms and flower-filled terraces that provide inner harmony with the surrounding greenery (Redactia, 2017). The North Star Continental Hotel has come to represent elegance, refinement, and formality for the residents of Timisoara throughout the years. Heads of state, famous sports or artists, banquets, and lavish celebrations have all been held here. This complex has been impacted by both the passage of time and the history of the times before the 1989 revolution (Kovacs, 2016).
The location of the hotel is in the central area of ​​the city, a few minutes' walk from the historic centre and near the taxi station, public transport and the Iulius Mall shopping centre, and approximately 10 km from the Airport. As the tallest structure in the area, it provides a spectacular perspective of the historic centre and its surrounds, and at night, the city appears to be a game of lights from the higher floors (Am Fost Acolo, 2011). North Star Continental Hotel Timisoara has 13 floors, 12 of which are available for accommodation. Featuring 160 double and twin rooms, 4 apartments, 5 suites, and a wheelchair-accessible room (North Star Continental, 2023). The Continental Hotel is an expression of taste, from the photoelectric door at the entrance to the reception area, to the final room on the 13th level at a height of 50 meters (Bader, 2022). The hotel's proximity to all the major commercial centres and banks, as well as the main areas of interest in Timisoara, makes it an ideal location for anyone travelling for business or pleasure (Kovacs, 2016).
Little investments or repairs were made in the past, along with energy savings, and the operation of the entertainment and public food units became ridiculous (Avram, 2019). The downturn lasted until 2001, when a foreign investor hired a new CEO and began a $9 million restoration and renovation plan in the first phase. In less than two years, the OTIS lifts, own heating and air conditioning installation, new kitchen, and laundry equipment, heated and illuminated outdoor pool, extension of various terraces and the night bar and current generation conference room equipment were completed.
The North Star Continental Hotel's outdoor pool was built in 2002, using Steel Tech technology. The pool was built above the restaurant in the basement, using a former terrace as a foundation. The hotel recently constructed an indoor pool with six LED projectors and seven colour combinations, as well as two spas that can accommodate six people apiece (Spatiul Construit, 2023). Other amenities include restaurants serving international and Romanian specialties, a bar, a café, a beauty centre, a night bar, a casino, a spa and wellness centre, a fitness room, a sauna, and an ultra-modern conference centre with headset translation, video and teleconferencing via broadband internet (Direct Booking, 2023).
According to Cezar Ioana (quoted in Bader, 2022), the correspondent of Scânteii from Timișoara, the staff at the hotel gives each visitor the utmost consideration to make them feel as comfortable as possible during their stay, whether it is for a few hours or longer. The hotel's staff members are graduates of business institutions and specialised programmes, and they are fluent in one or two languages. 
The Continental Hotel's food service team is well trained and offers catering services for parties and receptions. It is the ideal venue for exquisite weddings, baptisms, anniversaries, unforgettable meetings, and other events in Timisoara. The Continental hotel provides its guests a unique venue for weddings, conferences, and other events in Timisoara, as it benefits from a great view of the city centre and is surrounded by the greenery of a park. 
While guests are generally delighted with the hotel's personnel, services, facilities, delicious food, and room cleanliness. Many individuals complain about the outside noise that can be heard from the rooms, and the smell of smoke that lingers in the room and corridors (T.C., 2021) (Ttheoro, 2019).
The S.W.O.T. approach is the most utilised market analysis method. It is a straightforward and regularly used strategy for creating and amending business strategies, resolving management issues, and making decisions. SWOT stands for Strengths, Weaknesses, Opportunities, and Threats. 

SWOT analysis
	Strength
	Weaknesses

	The hotel's high-quality services.
Leader in the city's hotel industry.
Personnel who are qualified and well-trained.
Room amenities
The hotel is in the city centre, among the main tourist attractions.                The hotel features a lot of public spaces.
	The number of domestic tourists outnumbers that of foreign tourists.
The room occupancy rate is just below 50%.
High noise level disturbing guests sleep.

	Opportunities
	Threats

	The hotel is in a highly desirable area for both businesses and tourists.
	The race to maintain the advantage position in the industry is still ongoing.  A shortage of tourism promoting organisations and human resources specialized in the field.




Strengths 
The hotel's high-quality services are its strong suit. North Star Continental Hotel is the leader in the city's hotel industry, being the sole establishment in Timisoara with equipment for business and conventions. The North Star Continental personnel are qualified and well-trained, assuring guests are satisfied and have a personalised experience. The hotels room amenities include cable television, international phone, internet, room service, hairdryer and telephone in the bathroom, individually adjustable air conditioning and heating. Amenities which other hotels only partly offer. The North Start Continental Hotels location is another strong perspective being in the cities heart, among the main tourist attractions. The hotel is a few minutes' walk from Timisoara's main tourist attractions, such as the towns historic centre with all its lovely structures including the Museum Castle, City Hall, Prefecture, Orthodox Cathedral, and Catholic Cathedral (HRS, 2023). As well as the national theatre and the famous Piata Victoriei with its shops and cafés. The hotels public spaces include eight restaurant lounges and a 150-square-meter conference space, all of which allow for large-scale gatherings.
Currently, no private or public enterprise proposes to develop a major hotel in Timisoara with more than 30 rooms and 3-4 stars to compete with Hotel Continental. Under these circumstances, a rise in competition in the field to the quality of 3-4 stars is not expected in the next years (Kovacs, 2016).

Weakness
The pace of room occupancy grows for the very first before slowing slightly in the subsequent year. The overall occupancy rate is just around 50%. Regarding the structure of tourist demand, the position of visitors is as follows: domestic tourists outnumber international tourists by an average annual rate of 70% to 30% (Kovacs, 2016). Prospective clientele for the hotel, both now and in the future, include Romanian and international entrepreneurs on delegation in Timisoara or at conferences, politicians, officials, foreign visitors, and tourists lured to North Star Continental Timisoara by the casino's activity and the swimming pool.

Opportunities
By enhancing its market strategy and booking system, the North Star Continental Hotel can attract more international tourists.

Threats
Because the hotel earns a solid living by holding events, further event development in the neighbourhood could pose a danger.

Ways to improve operation and reduce sound levels within the rooms.
A tourist attraction is described as a collection of consumable products and services capable of meeting an individual's touristic demands from the time of departure to the time of arrival (Cambridge Dictionary, 2023). Accommodation is the primary role of all hotel units, irrespective in terms of size, variety, comfort class, degree of equipment, and so on. It implies the presence of a space and the essential equipment to ensure the visitor's relaxation and hygiene. Guests in lodging are conditioned by the position of their rooms in conjunction with high-traffic zones such as stairs, lifts, corridors, and halls within the unit, staff movement and various other factors. North Star Continental Hotel guests are typically delighted with the amenities and services provided, such as the delicious meals, soothing beauty treatments, and comfortable clean rooms; nevertheless, the recent increase in traffic on the roads has begun to affect the hotel's guests. Even with the windows closed, several people complain about outside noise. Change is a pervasive concept that both intrigues and annoys. The majority endeavours to theorise change commence with the philosophical notion that equilibrium and stability are basic characteristics of life (Burnes, Oswick and Rune, 2014, p. 21).  
Over the years, the North Star Continental Hotel has been the symbol of elegance, worldliness, and protocol in Timisoara, hosting heads of state, prominent artists, and athletes, as well as sumptuous banquets and celebrations. The hotel is located in the city centre and is the only one in Timisoara with particular business and convention equipment. The facility, which has a new management team, provides lodging and a variety of services, including: elevators, shops, eating establishments and terraces, room service, day bar, nightclub, outdoor pool and coffee bar, meeting and event centre, unwinding centre, monitored parking spaces, storage room for luggage, doorman,  cab, limousine and vehicle rental services, transportation by shuttle among the hotel and Timisoara, laundry services, staff able to speak multiple languages, medical care on inquiry, and every major credit card accepted. All of these services contribute to the development of a complex and stable tourism product capable of satisfying even the most sophisticated and demanding preferences. However, times have changed, and while guests are satisfied with the services and facilities, they also anticipate calm moments and peaceful sleeps. Because change is an occurrence that happens to or inside an organisation, it must be monitored closely. Change is often tough to prepare for, yet it is very important for survival (By, Burnes and Oswick, 2011, p.2). In this case, the change is external such as the increase traffic over the last years, nevertheless it still affects the North Star Continental Hotel.
Outdoor sound entering the building is influenced by distance, topography, including natural or man-made impediments, contact with the ground and with or without vegetative ground cover, and weather phenomena such as refraction and absorption (Attenborough and Renterghem, 2021). North Star Continental Timisoara can significantly reduce the perceived level of road noise within the hotel by implementing sound deflection and attenuation measures. This entails either deflecting the sound waves back to their origin or inserting components that absorb a portion or all of the sound propagation (Dominic, 2021). Life is noisy, but noise from the outdoors should not prevent anyone from living fully in their unique quiet sanctuary. It is essential for everyone's health and standard of life to have a space to withdraw without being disturbed by noise (Millar, 2020). Unwanted noise into dwelling spaces is becoming more of an issue as the modern world becomes noisier. Soundproofing indoors is straightforward due to the fact it only requires adding to the original construction (U.S. Department of Transportation Federal Highway Administration, 2000).  Simply increasing the mass of the walls and then focusing on soundproofing the windows (Carter, n.d.). It is simple to add mass to walls. The hotel can choose to utilise plasterboard, which can be attached to an existing wall, or mass loaded vinyl. Considering it is specifically intended for soundproofing applications, mass loaded vinyl is the superior choice. It is dense, versatile, and simple to deal with (Prior, 2021). When constructing sound-isolated walls, mass-loaded vinyl is an excellent source of non-resonant mass. It can be put over present surfaces or straight to wood and metal framework.  Mass loaded vinyl is effective for adding thin mass to walls, which immediately reduces sound transmission (Soundproofing, 2011). The advantage of mass loaded vinyl is that it is thin, which means it does not change the size of the rooms or the appearance of the walls because it can be polished to the previous or desired look (Kotzen and English, 2019). This means that the problem of the noise can be resolved with minimal change to the room design, which guests are generally pleased with (Hearts5Hibs1, 2019). 
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Noise pollution can be caused by a multitude of sources, including cars, trains, and planes. If allowed to continue unchecked within the hotel, the disturbance may have a significant influence on the health and well-being of the guests, as well as the hotel's reviews and revenue. Noise-induced sickness and stress can be avoided by sound-proofing windows. According to the World Health Organisation (2008), more than 40dbA of noise in a bedroom can disrupt sleep. The volume of nearby road traffic can approach 80dbA. Sleep deprivation has been related to a variety of chronic health conditions as well as an increased risk of injury in adults, adolescents, and children. Sleep deprivation has also been connected to human errors that have resulted in terrible accidents (National Heart, Lung, and Blood Institute, 2022). Soundproof windows in hotel rooms will keep traffic from disturbing visitors' sleep. When anything vibrates, sound is created. A sound travels away from its source in waves, causing the air and any objects it encounters to vibrate as well. Because of the nature of soundwaves, they are frequently transferred rather than blocked (Carter, n.d.). Soundproof windows work by minimising or preventing further vibration and thereby blocking sound transmission into rooms. Soundproof double glazing or triple glazing will provide significant noise reduction. This is because the laminated glass or acoustic glazing is properly manufactured, and the sturdy oak frames are specially built to reduce vibration. Along with the micro-rubber spacers that keep the glazing and timber frame airtight. This keeps noise out of the gaps and keeps even the smallest vibrations at bay. There are numerous advantages to soundproofing hotel rooms, however the main purpose is to provide guests with better restful sleep (Gravina’s windows siding, 2014).
Soundproof curtains are one of the most basic options for soundproofing a space. They are affordable and simple to set up. Soundproof curtains are excellent for sound suppressing though are almost ineffective as sound blockers. In practise, this implies that they are effective in lowering resonance in a room but do not reduce the decibel level of noises entering the room (Walker, 2018). However, just because soundproof curtains cannot do much to cut decibel levels does not imply that they are not going to make the room feel quieter. Soundproof curtains function similarly to the garments in a wardrobe. They do not actually reduce the level of the sound source, but they do cause the sound to fade out significantly faster within the room. This improves the overall sound quality of the room. A bedroom with soundproof curtains will benefit from noise reduction, thermal insulation, and light blocking, making it ideal for a peaceful night's rest (eNoise Control, 2023).
European funds- financial support
The concept of feasibility is concerned with whether a strategy could work in practise, or whether an organisation has the potential to deliver a strategy (Johnson, 2014). An assessment of feasibility will very certainly include two essential questions: do the resources and competencies required to effectively implement a strategy now exist, and if not, can they be obtained? These issues can be used to any resource area where the feasibility of a proposed plan is at stake.
North Star Continental Hotel Timisoara can apply for European money to help with the refurbishment costs of soundproofing the rooms, as other hotels in the city have done in the past (Tatu, 2018). Businesses in Romania's vest region can apply for grants of up to 200,000 euros. This incentive is only available to entrepreneurs with a registered office and a location for implementation in the vest region's urban environment and certified tourist resorts. The maximum financing amount is 200,000 euros for applicants with income from the applicable CAEN code that is larger than or equivalent to thirty percent of the revenue reported in the year preceding the financing application (Neotrust, 2023). Projects must follow the increasing production capacity. Eligible expenses are for land development, environmental protection arrangements, and restoring the surroundings to its original state, expenses for utility relocation and or protection, expenses for providing utilities required for achieving the goal, and for construction and plumbing (Neotrust, 2023). North Star Continental Hotel may lose some money by investing in soundproofing, but it will eventually pay off once former and new visitors return. In addition, if the funding is granted, the hotel may not have to make investments from its own revenue.

Findings 
	
	
	Opportunities
	Threats

	
	


TOWS Matrix
	The hotel is in a highly desirable area for both businesses and tourists.
	The race to maintain the advantage position in the industry is still ongoing.  A shortage of tourism promoting organisations and human resources specialized in the field.

	Strengths
	The hotel's high-quality services.
Leader in the city's hotel industry. Personnel who are qualified and well-trained. Room amenities. The hotel is in the city centre, among the main tourist attractions.  The hotel features a lot of public spaces.
	S-O: The hotel's various amenities and high-quality services are unparalleled in the area.
	S-T: The hotel may use a digital platform to market the city to international guests because it delivers exceptional service and is unique in the area.

	Weakness
	The number of domestic tourists outnumbers that of foreign tourists.
The room occupancy rate is just below 50%. High noise level in rooms.
	W-O: Make advantage of a mobile-friendly booking system to boost the likelihood that guests visiting the city would learn about and stay at the hotel.
	W-T: Lower and minimise noise level entering the rooms and collaborate with a tourism organisation to increase the number of overseas visitors. 



TOWS analysis
The TOWS matrix has several advantages, including providing a business with a clear and visual idea of the foundations of their strategy, being simple to use across any department, assessing both internal and external elements, and, most importantly, assisting the business in taking action based on the results of the SWOT analysis (Nora, 2022).
North Star Continental Hotel in Timisoara provides great services and a variety of facilities to meet the needs of all customers, whether they are there for pleasure or business, are domestic or international tourists. It offers the advantage of being among tourist attractions, shopping, and corporate functions (Agoda, 2023), in addition to being the only four-star hotel in the area. North Star hotel may also strengthen its booking system and digital platform by making it mobile-friendly and using it to attract international guests. Promoting its high-quality services, various amenities, and ideal location inside the city via the new platform will aid in the attraction of new guests. Another option to increase guest numbers and revenue is to work with a tourism agency, as well as to remedy the noise problem in the rooms and to inform potential visitors about the hotel's upgrades.
North Star Continental Hotel enhancement possibilities
The major issue for the hotel at present is noise from the outside disturbing the guests during their sleep or time to relax (T.C., 2021), which has given the hotel a terrible review and reduced the number of visitors and therefore revenue. As previously indicated, the hotel has three choices for resolving the issue, soundproofing windows, mass loaded vinyl, and acoustic curtains. The hotel can close its doors for a brief time to provide builders the opportunity to refurbish and soundproof the rooms without disturbing the guests. It can alternatively shut down one level at a time, allowing builders to soundproof each floor at a time while reducing the mess on the other level. This may create some disruption, such as mess, dust, and noise, but it can be mitigated by refurbishing the lower rooms and floors first, as they are more subjected to outside noise from automobiles, while guests occupy the rooms on the upper floors of the hotel. This should alleviate the noise problem temporarily until the issue is completely rectified. Given that the North Star Continental hotel is currently not operating at full capacity, the ideal answer would be to remodel each level one at a time. This will allow the hotel to continue earning cash while addressing the noise issue in question. North Star Continental Timisoara can take advantage on present low occupancy levels to generate revenue while increasing its value. The primary purpose of any remodelling is to improve the guest experience and thereby increase value (Faithfull Gould, 2013). When a hotel remains open while under construction, the guest experience is kept prioritised, coupled with a focus on revenue generation. There are various strategies to preserve the greatest possible guest experience during a refurbishment, while keeping health and safety in mind and causing as few operational disruptions as feasible (Shawmut, 2021). The renovation of a fully operational hotel will undoubtedly have an influence on day-to-day operations, but careful planning ensures that disruptions are kept to a minimum (Burnes, 2014). Owner, developer, and construction supervisor coordination assures that the most effective procedures and methods for mitigation are established before construction begins, with possible difficulties recognised and handled ahead of time (ParkWest General Contractors, 2019). A successful refurbishment in an operational hotel requires careful planning and execution of mitigation measures and procedures (Rockwool, 2022). Among the most important components are indoor air quality control, noise reduction, and barricades. Even the smallest details, from where workers park and enter the facility to where construction materials are delivered and picked up, make a big impact in providing guests with the best possible experience. Work hours should be adjusted, controlled, and shifted. The estimated price of soundproofing the hotels windows is £233,000 (Checkatrade, 2022). In addition to the windows, the mass loaded vinyl can be applied to the walls with the cost of approximatively £20,000 (SRU Insulation, 2022). If North Star Continental Hotel wishes, it can add the acoustic curtains as well for a more quitter feeling room (Pretsch, 2016), this will add at least another £200 to the cost (Camera Contract, 2023).

Action Plan for noise reduction in the hotel’s bedrooms
	Solution
	Desired Outcome
	Time scale
	Completion date
	Planned budget

	Replacing the current windows with soundproof glazing made with sturdy wooden frames.
	Minimising or preventing sound vibration and thereby blocking noise transmission into rooms for quieter and more relaxing sleep.
	60 days
	10th of August 2023
	£233,000

	Insulating external walls with mass loaded vinyl and an inert substance with a high relative density.
	Preventing airborne noise from passing through walls and pipes by absorbing and turning it to heat.
	90 days
	9th of September 2023
	£20,000

	Installing soundproof curtains or acoustic drapes along the windows.
	Reduce the reflected sound that bounces about the room as well as the noise that enters the space.
	10 days
	19th of June 2023
	£200



Recommendation by Elucidate Consultancy 
Elucidate Consultancy would recommend North Star Continental Timisoara to apply for the European funding (Tatu, 2018) and use the grant towards the revamp of the hotel’s windows. This will increase revenue as the hotel will start operating at full capacity again, meaning there will be new job offers. It is also recommended to isolate the external walls with mass loaded vinyl for additional soundproofing (Quiet Living, 2020), that is if North Star Continental Timisoara has the required funds for investment. It would be ideal to do one or two floors at a time and to collaborate with both companies simultaneously as this will minimise time and mess made by construction. For example, having the windows fitter in the room first and then the builders (Be constructive, 2017), as the window fitters might damage small portion of the wall around the windows, which can then be fixed by the builders before isolating the wall and designing it to the hotels liking. It is advised that the construction begin with the lower levels, particularly the rooms facing the front of the North Star hotel, as this is the side with the most traffic. Combining the first two measures, such as windows and mass loaded vinyl (Be constructive, 2017), will not only remove soundwaves from traffic entering the rooms now, but will also prepare the hotel to defend against future increases in external noise. Furthermore, depending on the hotel's budget and the amount of money it can invest in the renovation, it can go even farther with soundproofing the bedrooms by replacing the curtains with acoustic drapes (Sound Control Services, 2019), which will increase sound wave absorption within the room.

Conclusion 
To conclude, North Star Continental Timisoara is an excellent hotel with numerous facilities that can accommodate domestic and international tourists for both leisure and business trips. Guests are pleased with the hotel’s high-quality services, delicious meals, clean rooms, and perfect location, being at walking distance to tourist attractions. North Star Continental Timisoara has been the only hotel of its kind, in the area, for a long time and there are no plans for other businesses to open within the same location. A SWOT analysis was utilised to assist North Star Continental in identifying the strengths, weaknesses, opportunities, and threats associated with the hotel competition, as well as providing relevant data for each area to make the tool useful and determining the competitive advantage. In addition to the SWOT analysis, a TOWS analysis was performed with the goal of maximising the hotel's strengths and minimising its negatives. The main issue found to be addressed is the outside noise from increased traffic over the last years, which is affecting guests tranquil time as the noise is entering the rooms even with the windows shut. The North Star Continental Hotel has been recommended to isolate the bedroom by replacing windows with soundproof glazing, isolating the external walls with mass loaded vinyl and replace curtains with acoustic drapes. These changes are estimated to be done over a period of roughly three months, and for best results it is suggested to start with one hotel floor at a time, from the lower levels to the upper ones.
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