Some probable questions
1. In two minutes, tell me which organisation you chose, what you found about its culture, and your main conclusion.	
2. Why this organisation rather than the others on the list?
3. Mullins and Christy describe culture as "how things are done around here". What does that look like day to day in your selected organisation?
4. What is your understanding of organisational culture, in your own words?
5. Which model did you mainly use to identify the culture, and why did you choose it over the others?
6. Using Schein's three levels (artefacts, espoused values and basic assumptions), give me one example of each in your organisation.
7. Which culture type or dimension best describes your company, for example, Handy's power, role, task or person culture, or one of Hofstede's dimensions?
8. How does the culture of your organisation shape its structure and the way decisions are made? Walk me through one real decision or event.
9. Which model did you use in assessing the organisation’s external environment, why did you use that instead of the other? 
10. Which external factor had the biggest effect on the culture, and how did your organisation use its culture to respond?
11. Mullins and Christy say global organisations must bring people of different nationalities into one coherent culture. How does your selected organisation try to do this?
12. Explain whether the culture in your organisation is mainly a barrier or mainly an enabler, or both. What is the evidence against your conclusion?
13. How did you link culture to performance? Which measure of performance did you use?
14. What is your most important recommendation, and which theory supports it?
15. Imagine your selected organisation merged with a company that has the opposite culture type. what problems would you expect?
16. Tell me about one reference source that changed your thinking that helped you address the issue or organisational culture. How did you find it?
17. Walk me through how you put the report together: how you chose the structure and headings, and what you changed between drafts.
18. Did you use any AI tools? If so, which ones and for what?

