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Abstract

The company which I will examine in my academic report is the colossus in commerce online, Amazon founded over twenty years ago by Mr Jeff Bezos.
An accurate overview backed up by theories of what we do know about data, suddenly transformed in information finally will lead us to an understanding of this knowledge. But how we do recognise if this data-knowledge can be implemented in Amazon operations? Can we say they are using already this strategic asset? Examples will be reported, reflecting on some crucial steps where the company in subject is using these precious data stored to take valid market-actions towards its customers. A discussion will be made to understand how all of this can become an effective company asset as part of a bigger plan of competitive knowledge across the many already on the market. Yet, this can be critically seen with other perspectives when we will talk about a lack perhaps of information collected, so when primary data are missing, how Amazon still excels differed by the other brands. Why can we say that in this company knowledge-management is essential? Starting from diverse theories where we will define tacit and explicit knowledge, we will then acknowledge the steps where the “implicit” knowledge becomes “explicit” and go in the deep in this topic.
We will then go through the meaning of a clear K-needs analysis, reflecting about the advantages for such a company about having a wide understanding in current and past customers, where the gaps might be found, and how do they manage them strategically and so reduce them.
The conclusion will have an eye to the future, as the world needs constant innovation so a different plan for 0 emission deliveries, an 100% recyclable cardboard used for packing or just how things they might develop in the forthcoming days ahead.
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