Essay
In this essay I will be critically evaluating the motivations of entrepreneurs to contribute to sustainable regional development.  Within my work, I will focus on one specific local or regional entrepreneur and gather some supporting evidence through news articles and an interview.
Sustainable Regional Development
 I will begin this essay by underpinning what is understood by sustainable regional development.  Jovovic (2017) states that “sustainability of region is the process suggested to improve the quality of human life within the limitations of the global environment.  It involves solutions for improving human welfare that does not result in degrading the environment or impinging on the wellbeing of other people.”  This quote suggests that sustainable regional development is all about attempting to make a positive difference in the world, without degrading the environment.  This is important because sustainability is a growing concern today.  In addition, the quotation notes the importance of improving the quality of people’s lives.
Enterprise 
I will also underpin what is meant by enterprise and an entrepreneur.  According to Bridge & O’Neil (2018) the word enterprise has a very broad meaning, although when specifically applied to Business it means ‘Small Business’ and an entrepreneur is the person involved in setting up, creation or running of an enterprise. Schumpeter (1965) defined “entrepreneurs as individuals who exploit market opportunity through technical and/or organizational innovation”. 
Entrepreneurs
When it comes to entrepreneurs’ motivation, there are several.  These factors depend on the type of entrepreneur and there are a few different types. For instance, there is the intrapreneur, the ecopreneur and the traditional entrepreneur.  Below, I will run through and describe today’s types of entrepreneurs.
Traditional Entrepreneur 
I will begin with the traditional entrepreneur. This entrepreneur’s characteristics include being unhappy with the status-quo, they are typically ‘troublemakers’ in that sense; they tend to strive for power, fame or status, they are financially focused, and they are linked to innovation.  According to the webpage Yali (no date) “the traditional entrepreneur aims to create a product, service or process for which a consumer will pay.”  This quote suggests that the traditional entrepreneur’s ambition is to be innovative and come up with a product or service which will be available for customers to purchase and use.  Another characteristic of the traditional entrepreneur is their perspective on failure; it’s their comfort with failure which sets them apart from ordinary people. Traditional entrepreneurs are not afraid of failure, in fact they embrace failure and learn valuable lessons from it. 

Social Entrepreneur
The social entrepreneur is very driven, and they seek to affect social change through commercial methods.  According to Mair & Marti (2006) the social entrepreneur seeks to solve societal problems over creating profit, which is different to other entrepreneurs who seek to create profit. This entrepreneur poses a potential contradiction to some psychological theories which are based around entrepreneurs being self-focused with a need for personal achievement.  According to the webpage Yali (no date) “the social entrepreneur aims to create a product, service or process from which society will benefit.” 
According to Online College, they state “Bill Drayton isn’t just a great example of a social entrepreneur. Drayton is the founder and current chair of Ashoka: Innovators for the Public, an organisation that is dedicated to finding and helping social entrepreneurs around the world.”  This suggests that Social Entrepreneurs are different to traditional entrepreneurs because of their views and actions, for instance, the social entrepreneur wants society to benefit whereas the traditional entrepreneur is more self-focused.

Intrapreneur
The intrapreneur is passionate and driven despite working for an organisation. They don’t treat their role at the workplace like any other job, they take ownership for their work there.  According to Surbhi (2017), “the primary difference between an entrepreneur and intrapreneur is that the former refers to a person who starts his own business with a new idea or concept, the latter represents an employee who promotes innovation within the limits of the organization.” This is a key quote because it clearly states the difference between the traditional entrepreneur and the intrapreneur. Also, with an intrapreneur, their efforts typically go against the grain of the organisation, but their motivation carries them through because their belief in what they are doing is so strong, this is because they wish to make a difference to their job, role, colleagues or the organisation.  
Haughton (2015), states that one of the best examples of intrapreneurship in action is Sony. “It might be the best-selling console in the world today, but Sony’s PlayStation only happened because a junior employee tinkered with his daughter’s Nintendo.”  This suggests that an intrapreneur typically works against the grain of the organisation a little bit but their motivation to do so helps them to keep moving forward. 
Ecopreneur
The ecopreneur sees business as a method for tackling a worldwide issue.  Beveridge (2005) states that “the key premise of ecological modernization being that economic and environmental goals are a positive sum game;  that the health of one is entirely dependent on the health of the other, and most importantly that the current capitalist system is seen as having the capacity to develop sustainable solutions to environmental problems.” This is an important quote because it suggests that the ecopreneur has a different view on business to a traditional entrepreneur for example.  They see business as an opportunity to approach worldwide issues. 
Energy seek states that “Van Jones is undoubtedly the Ecopreneur of the year. He has spoken out against our unsustainable economic model that is based on consumption not production, run on debt vs. savings and thrift, and environmental destruction vs. preservation.” 

Push and pull factors
There are several different factors which entice entrepreneurs, these are called push and pull factors. Below I will list and describe the main push and pull factors.  
Pull factors
Small business ownership is attractive as the Entrepreneur is convinced it will work. Pull motives include: 
The desire for independence
Some entrepreneurs become entrepreneurs because of their desire for independence, they might dislike working for someone else and so are more enticed to set up their own business. 
Desire to exploit an opportunity
The individual may be innovative and come up with a solution to a big or small problem and see that it has potential and, therefore, invests in this product or service and creates a business out of it.
Turning a hobby or previous work experience into a business
An individual may feel that they are talented in a potential line of work and , therefore, choose to follow through and do it full-time independently. 
Financial incentive
The individual might be drawn to enterprise because of financial reasons, they may feel that their current role or job is lacking in finances and, therefore, would prefer to become independent and set up their own business to create more financial abundance. 

Push factors
Redundancy
Imagine a scenario whereby an individual who is working at an organisation becomes redundant, their next option might be to simply create their own business and become an entrepreneur by innovating and creating a product or service.  Also, because of redundancy, the individual might be entitled to redundancy pay which would be a useful starting capital for a new start-up.


Disagreement with employers
Finally, another push factor to becoming an entrepreneur is disagreement with employers.  This might motivate the individual to create their own enterprise because they simply dislike working with others and feel that they’re not at their full potential because of this.
The local entrepreneur
The local entrepreneur I have chosen to base my assignment on are Paul and Tracey Kindred who own Heavenly Chocolate and Bespoke Cakes which is an award-winning artesian chocolate, ice cream parlour and tea rooms. They also own The Angel Inn which is a pub and bistro restaurant in the colourful market town of Llandeilo. 
Heavenly was opened in June 2005 by Paul and Tracey, after a year of research in the Ice Cream and Chocolate Houses of Britain and Rome.  Both grew up in the catering trade, and after seven successful years at The Angel Inn they felt it was time to expand.  On their website, Heavenly (no date) it states, “we source the best chocolate responsibly grown and part of the cocoa horizons foundation, from all over the world to go into own brand Heavenly Chocolates made on the premises.”  Their chocolate Celebration Cakes, and chocolate sculptures are multiple award winners. They also state “But Ice Cream? Now that’s where we really excel!” According to their website, Heavenly (No date) “The Ice Cream Lab is to the rear of the shop and where we make all our artisan Ice Cream using only Welsh Organic Milk and Cream.”  Paul and Tracey host workshops for beginners and advanced professionals to experience chocolate making; they call it The Chocolate Academy. 
The Interview 
For complete thematical table of the interview, please refer to the appendix.  I will now discuss the themes which were identified from interviewing the chosen entrepreneur. 
Motivation for owning a business
The entrepreneur states their motivations for owning Heavenly Chocolate and Bespoke Cakes and The Angel Inn.

[bookmark: _Hlk34678629]Since the entrepreneur already owned a pub house, they decided that it was time to run a pub and restaurant of their own. 
“We already had a pub house, so we took over The Angel Inn as tenants, Paul and me.” – The entrepreneur.

After losing their building company, the entrepreneur decided their next venture would be the pub and restaurant. 
“His building company went bankrupt.” – The entrepreneur 

Instead of having someone to compete with in the market, the entrepreneur decided to take on The Angel Inn and restaurant on their own. 
“Then 5 years later on we decided it would be nice to break into food with Paul being a qualified chef and The Angel Inn became available and rather have anyone else take it on and go into competition with us, we decided to take out a loan and buy The Angel Inn.” – The entrepreneur

The entrepreneur’s motivation for owning an ice cream parlour was inspired by her visits to Rome and her fascination for their ice cream. She wanted to bring that style of ice cream back to the small market town of Llandeilo.
“We had been going back and forth to Rome a lot, we’d been going for years and loved the style of the ice cream they made like fresh gelato, like the proper dessert rather than something you kept in the freezer for months.” – The entrepreneur

After researching the ice cream industry, the entrepreneur discovered a potential niche in the market for the product she was researching.
“So, I did a bit of research, studied with an Italian ice cream chef and as it developed and went on, I discovered I thought there might be a market for that product.” – The entrepreneur
The premises which is now known as Heavenly became available to rent next door to the business they already owned which made the decision to rent it even easier.

The reason the entrepreneur wanted to start making her own ice cream was because she was struggling to find products that she wanted to sell so she studied the industry for five years and made a start in the industry.

The entrepreneur states that although the location of the store is in a small rural town, this does not mean that they can’t be sustainable or competitive.
“For us, sustainability is massively important, we need to make sure that we are always on trend, that we’re following the market and that just because we’re in a small rural town with a small catchment doesn’t mean that we can’t keep up with world trends. “– The entrepreneur





Sustainability
The entrepreneur states their thoughts on sustainability considering she owns two businesses and her actions when it comes to sustainability. 

The entrepreneur conducts a lot of individual research to ensure that all aspects of her business are sustainable, including the sourcing of her ingredients. 
“Which is why I do a lot of research to make sure that we’re following fashions and ingredients, we’re always sourcing the best ingredients.” – The entrepreneur

The entrepreneur states that they work alongside a sustainable charity named Cocoa Horizons which ensure that every product they sell is sustainable and that the money made is invested in a sustainable way, for example, through investing in building schools.
“We’re also working with other companies, we’re a part of cocoa horizons, which is a charity that’s setup which is led by the chocolate industry to make sure every product they sell is sustainable and that the money from every product goes back into building schools and educating, especially women.  So, they’re putting most mothers, women who are in these environments through courses so that they can manage the estates themselves, and they can work in offices as opposed to just working in fields.” – The entrepreneur

The entrepreneur states that they are trying to become more sustainable by making their packaging biodegradable. 
“So, packaging wise we’re moving as much as we can to biodegradable.” – The entrepreneur

Since Heavenly, the business owned by the entrepreneur has such a prestigious reputation in luxury chocolate it is difficult for them to be environmentally friendly. This is because customers expect to have all the pretty packaging to go with their luxury chocolate. 
“But it’s a tough market to be environmentally friendly because we sell as much as we can loose in a paper bag but when people want a luxury product, especially chocolate, they expect all the pretty packaging and ribbons and accessories to go with it.” – The entrepreneur

Because customers expect to have all the luxury packaging with their chocolate the entrepreneur gives the customer an option to buy the chocolate loose or with all the accessories.
This is an area where the business needs improvement.  New ideas regarding sustainable packaging are needed. 
Conclusion
To conclude, the entrepreneur’s motivations include her fascinations for the different recipes for ice cream.  This is what inspired her to study in the industry for five years in order to create her own ice cream for her business The Angel Inn. After studying this industry, the entrepreneur then discovered that there was a potential gap in the market for her product which then inspired her to start-up her own ice cream parlour named Heavenly.  This shows elements of a traditional entrepreneur but because of her conscious effort of being sustainable through ensuring her ingredients are from sustainable sources and through supporting the charity Cocoa Horizons the entrepreneur could be considered a social entrepreneur. However, the entrepreneur stated that it was difficult to be totally environmentally friendly because of her customers’ expectations of the product packaging.  Therefore, this shows that the entrepreneur is resilient in their effort to maintain sustainability when it comes to their business, on the other hand however the entrepreneur’s packaging is an area which needs improving.
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Appendix

	[bookmark: _Hlk34679147]Statements of interviewee
	Interpretation
	Theme

	“We already had a pub house, so we took over The Angel as tenants, Paul and me.”


[bookmark: _Hlk34678685]“His building company went bankrupt.”




[bookmark: _Hlk34678777]“Then 5 years later on we decided it would be nice to break into food with Paul being a qualified chef and The Angel became available and rather have anyone else take it on and go into competition with us, we decided to take out a loan and buy The Angel.”

[bookmark: _Hlk34678788]“We had been going back and forth to Rome a lot, we’d been going for years and loved the style of the ice cream they made like fresh gelato, like the proper dessert rather than something you kept in the freezer for months.”

[bookmark: _Hlk34678843]“So, I did a bit of research, studied with an Italian ice cream chef and as it developed and went on, I discovered I thought there might be a market for that product.”

[bookmark: _Hlk34678862]“As fate would have it, the premises became available to rent, right next door to The Angel so it seemed like it was meant to be.”




[bookmark: _Hlk34678887]“We became fascinated by the different recipes and the product and I was struggling to find products that I really wanted to sell so I decided to start training myself.  So that’s how I got into chocolate, by going on courses and spending five years studying.”
	[bookmark: _Hlk34678571]Since the entrepreneur already owned a pub house, they decided that it was time to run a pub and restaurant of their own.

[bookmark: _Hlk34678671]After losing their building company the entrepreneur decided their next venture would be the pub and restaurant. 

[bookmark: _Hlk34678710]Instead of having someone to compete with in the market, the entrepreneur decided to take on The Angel pub and restaurant on their own. 





[bookmark: _Hlk34678784]The entrepreneur’s motivation for owning an ice cream parlour was inspired by her visits to Rome and her fascination for their ice cream. She wanted to bring that style of ice cream back to the small market town of Llandeilo.

[bookmark: _Hlk34678838]After researching the ice cream industry, the entrepreneur discovered a potential niche in the market for the product she was researching.
[bookmark: _Hlk34678857]

The premises which is now known as Heavenly became available to rent next door to the business they already owned which made the decision to rent it even easier.


[bookmark: _Hlk34678877]The reason the entrepreneur wanted to start making her own ice cream was because she was struggling to find products that she wanted to sell so she studied the industry for five years and made a start in the industry. 
	Motivation for owning a business (1)




Motivation for owning a business (1) 




Motivation for owning a business (1)
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	[bookmark: _Hlk34679012]“For us, sustainability is massively important, we need to make sure that we are always on trend, that we’re following the market and that just because we’re in a small rural town with a small catchment doesn’t mean that we can’t keep up with world trends. “

[bookmark: _Hlk34679021]“Which is why I do a lot of research to make sure that we’re following fashions and ingredients, we’re always sourcing the best ingredients.”


[bookmark: _Hlk34679042]“We’re also working with other companies, we’re a part of cocoa horizons, which is a charity that’s setup, which is led by the chocolate industry to make sure every product they sell is sustainable and that the money from every product goes back into building schools and educating, especially women. So, they’re putting most mothers, women who are in these environments through courses so they can manage the estates themselves, and they can work in offices as opposed to just working in fields.”



[bookmark: _Hlk34679059]“So, packaging wise we’re moving as much as we can to biodegradable.”





[bookmark: _Hlk34679076]“But it’s a tough market to be environmentally friendly because we sell as much as we can loose in a paper bag but when people want a luxury product, especially chocolate they expect all the pretty packaging and ribbons and accessories to go with it.”


[bookmark: _Hlk34679102]“So, we do offer the option for the people who do want the pretty boxes, but we also have the option to buy it loose as well.”
	[bookmark: _Hlk34679007]The entrepreneur states that although the location of the store is in a small rural town, this does not mean that they can’t be sustainable. 






[bookmark: _Hlk34679016]The entrepreneur conducts a lot of individual research to ensure that all aspects of her business is sustainable, including the sourcing of her ingredients. 


[bookmark: _Hlk34679037]The entrepreneur states that they work alongside a sustainable charity named cocoa horizons which ensure that every product they sell is sustainable and that the money made is invested in a sustainable way, for example, through investing in building schools.













[bookmark: _Hlk34679055]The entrepreneur states that they are trying to become more sustainable by making their packaging biodegradable. 



[bookmark: _Hlk34679073]Since Heavenly, the business owned by the entrepreneur has such a prestigious reputation in luxury chocolate it is difficult for them to be environmentally friendly. This is because customers expect to have all the pretty packaging to go with their luxury chocolate. 


[bookmark: _Hlk34679093]Because customers expect to have all the luxury packaging with their chocolate the entrepreneur gives the customer an option to buy the chocolate loose or with all the accessories. 
	Sustainability (2)
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