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[bookmark: _Toc193441494]Part 1
[bookmark: _Toc193441495]Introduction
Homemade cake businesses combine the creativity and passion of individuals with the practicality of running a business. Due to the increasing number of people looking for high-quality and customized goods, home-based bakeries are becoming more popular. This business plan will help to establish Heavenly Cakes’ mission, marketing strategies, and financial projections. The goal of Heavenly Cakes is to establish a strong following on social media and provide personalized service to its customers.
[bookmark: _Toc193441496]1. Name and Concept
The Heavenly Cakes was established to provide high-quality homemade pastries, cakes and cupcakes. The shop’s offerings include customised designs for events, such as weddings and birthdays, as well as ready to eat treats.
[bookmark: _Toc193441497]My story behind this idea
I came up with the idea for the cake shop business after falling in love with baking and creating custom-made cakes for my family. I noticed a gap in the market for such cakes that were made with a personal touch. 
[bookmark: _Toc193441498]2. Type of organisation
Heavenly Cakes is a limited liability company that can be registered as partnership. The CEO and the chairman of its board of directors are the majority shareholders of the business. The other employees of the cake shop also own shares in the company. A partnership is a type of legal entity that is owned by more than one person. It allows individuals to share in the profits and risks of a business (Herefordshire & Worcestershire Chamber of Commerce, 2020). Partnerships don’t have a separate legal status, which means they won’t be registered at Companies House.
[bookmark: _Toc193441499]Justification
The partners of the Heavenly Cakes will need to be nominated by the HM Revenue & Customs (HMRC). They will then share in the company’s profits and pay taxes according to their individual share (Government of UK, 2022). 
[bookmark: _Toc193441500]3. Mission, Aim, Objectives & USP
[bookmark: _Toc193441501]Mission
The company’s mission is to bring joy and happiness to every occasion by making high quality homemade cakes.
[bookmark: _Toc193441502]Aims & Objectives
· The company’s objectives are to establish a strong first six month customer base.
· By the end of it first year, the company aims to make at least £5,000 profit per month.
· The company aims to expand its reach offering both delivery and online orders within the first year.
· Furthermore, to establish a recognisable brand, the company must perform well in marketing and customer service.
[bookmark: _Toc193441503]Unique Selling Proposition
The company’s USP is its ability to create custom-made cakes that are made with only organic ingredients.
[bookmark: _Toc193441504]4. Location
The company’s establishment is in a residential area that allows it to maintain its flexibility and reduce its overhead costs. It offers both local delivery and online orders, and its target market is made up of individuals who are looking for custom-made cakes for special occasion.
[bookmark: _Toc193441505]5. HR & Organisational Structure
According to Nusratovich and Usmonkhan (2022), identifying the job roles of employees based on their performance is very important in establishing productive values. Therefore, the company will initially be operated with the help of a part-time baker, a shop assistant and two partners.
The head baker of the company (first partner) is responsible for overseeing the development and production of various products. The business manager (the second partner) is responsible for marketing and managing the finance and customer service departments. The part-time assistant baker is responsible for assisting in the preparation of cake decorations and ingredients. The shop assistant will look after the physical shop, will prepare orders for delivery and assist the other members in their daily activities. Deliveries will be handled by contract-based individuals or different platforms for take-away. Additional staff members may be hired in the future, as per the shop’s increasing demand.
[bookmark: _Toc193441506]Organisational Chart
CEO


Figure 1: The Organisational Chart
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[bookmark: _Toc193441507]6. Marketing
Heavenly Cakes’ marketing strategy will involve using various offline and online mediums to build its brand image and engage with consumers. The cake shop will also establish a loyalty program to encourage repeated orders. These strategies are aimed at building a strong brand image and attracting more potential customers.
One of the most effective ways to promote a company is through online advertising, which ca be done using Facebook, Instagram, Tik-Tok, Twitter etc. These platforms can be used to create a customised ad campaign that will help the company reach its target customers. A company’s page can also be equipped with a logo and a key message to make its message more appealing to the potential customers (Chawla and Chodak, 2021). Using twitter can help with boosting the traffic on the company’s website and improve its brand awareness, identifying also the relevant trends (Mladenović et al., 2023).

[image: ]Figure 2: Social Media Post


[bookmark: _Toc193441508]7. Market research
The UK's sweet baked goods, cakes, and cake bars market was valued at almost £3.2 billion in 2023, which is 39% higher than in 2018 (Mintel Store, 2024). Additionally, the global market for pastries and cakes is expected to grow at a rate of 3.35% and reach a value of over USD 22.6 billion by 2028 (Technavio, 2024).
To ensure that the company can meet the needs of its customers, Heavenly Cakes conducted a comprehensive research program that involved online surveys and focus groups with potential customers. The results of the study revealed that 85% of the respondents prefer homemade cakes over the supermarket variety. The study also revealed that 60% of the respondents are interested in vegan and gluten-free options. This prompted the company to include these in its product range.
[image: ]
Figure 3: Preferred Cake Source


[image: ]Figure 4: Customer Interest in Dietary-Specific Cakes



[bookmark: _Toc193441509]8. Financial Resources
[image: ] Figure 5: Cash flow over 12 months



[bookmark: _Toc193441510]9. SWOT Analysis
SWOT Analysis is widely used by companies in strategising. It is regarded as an integral part of the strategic process (Vlados, 2019).
	Strengths
	Weaknesses

	· Offering a wide variety of homemade cakes
· Unique designs and recipes
· Possibility to order online and get the cakes delivered to your door

	· Expensive price range can discourage potential customers from making a purchase
· It may take time to establish itself in order to be successful
· The marketing part can be challenging

	Opportunities
	Threats

	· Offering gluten free and allergen-free cakes
· Offering other product as well, such as bread and beverages
· Suitable for large events 
	· The competition is higher
· The availability of certain ingredients could be affected by supply chain disruptions




Table 1: SWOT Analysis

[bookmark: _Toc193441511]The biggest threat identified
The cake shop's biggest threat comes from established bakeries. The key to maintaining a successful cake shop is to focus on providing high-quality ingredients, customer service, and unique designs.

[bookmark: _Toc193441512]Conclusion
The business model of Heavenly Cakes is characterised by its passion for creating unique and personalised cakes, as well as its ability to offer a value proposition that is unmatched in the market. It draws on the strengths of its ingredients and services and combines them with a client's unique needs. By strategically planning in areas like marketing and finance, Heavenly Cakes can establish a strong foothold in its local market and gradually broaden its distribution channels through digital order methods. The research undertaken by this business supports the business' viability, and its SWOT analysis provides valuable insight into the potential threats and opportunities.


[bookmark: _Toc193441513]Part 2 – Reflection
Through this business plan I managed to improve my skills and knowledge about cake businesses. I learned how to perform market research and analyse the industry’s trends, which was challenging at the beginning because I was not sure where to start from. The questionnaire I used helped me to learn about the demand for homemade cakes and how popular they are among potential customers, while vegan and gluten-free cakes are some options to consider further. Furthermore, from the market research I conducted I understand what products the best options for my business idea are. My skills to gather qualitative insights and make business decision based on results are also improved.
Working on this project helped me to understand and develop cost management, which is essential when planning a new business. The cash flow forecast combined with knowledge of expenses and start up costs enabled me to determine future financial planning requirements. The experience taught me financial management skills even though I had never used them before. 
Another skill I managed to develop, and practice, was creativity while working on the marketing side. My creation of a marketing strategy enhanced my communication abilities and helped me to build a brand identity. Through digital posters for social media, I showcased my business in an attractive and persuasive way. Canva was also helpful in this situation as I managed to see some examples and use my creativity there.
My communication skills were also improved from the market research and interact with potential customers. The collaborative work approach I used and my responsiveness to feedback have greatly improved my enterprise concept. I was able to develop an exclusive value proposition for my business while identifying and filling market gaps. Therefore, I have discovered my passion for the entrepreneurship and my problem-solving skills.
The introspection process made me aware that I need to strengthen further my critical and creative thinking skills for business decision-making. I trust my capability to generate concept, yet I often find myself reluctant to pursue unconventional decisions. My limited knowledge of the UK business environment restricts capacity to think fast and act accordingly. Therefore, I am planning to improve these skills by creating new connection with professionals form this industry, participate at different events and workshops and find myself a mentor. By engaging with these interactions, I will develop a deeper comprehension of diverse corporate problem-solving techniques alongside effective innovation strategies.
To conclude, this exercise helped me to develop a business mindset while practicing essential skills to handle financial management, product development, market research execution and product marketing. I understand that my innovative thinking and decision-making skills need development, but I am dedicated to pursing this growth while expanding both my professional and persona abilities.
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Month | Sales (£) | Ingredients (£) | Marketing (£) | Delivery (£)| Misc (£) | Total Expenses (£) | Net Cash Flow (£) Cumulative Cash Flow (£)
Jan 1500 400 300 200 200 1100 400 400
Feb 1800 400 300 200 200 1100 700 1100
Mar 2000 400 300 200 200 1100 900 2000
Apr 2200 400 300 200 200 1100 1100 3100
May 2500 400 300 200 200 1100 1400 4500
Jun 2700 400 300 200 200 1100 1600 6100
Jul 3000 400 300 200 200 1100 1900 8000
Aug 3200 400 300 200 200 1100 2100 10100
Sep 3500 400 300 200 200 1100 2400 12500
Oct 3700 400 300 200 200 1100 2600 15100
Nov 3900 400 300 200 200 1100 2800 17900
Dec 4200 400 300 200 200 1100 3100 21000
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Heavenly Cakes

We provide wedding cakes and pastries
made with fresh ingredlents and unique
flavors. Let us create your special day’s cake.
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