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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Teams have been established reliably through academia that they are key and crucial to success in organisations today. Teams are relied upon to help organisations to prosper and grow (Tekleab et al, 2009.) Teams are an organic concept, and they continually change and grow along with the longstanding set goal. A team is made up of a group of individuals with many different characteristics which includes skills (complimentary or not), accountability and goals (Katzenbach and Smith, 1993.) The concept of an effective team dynamic is of utmost importance for companies whether private or public sector to ensure key performance indicators are met.   

There are many theories underlying team dynamics. I will be evaluating the theories which have been posed by Belbin (1981) and Tuckman (1965). These models have been designed to evaluate team formation and their dynamics. Aritzeta et al. (2007) notes that team dynamics can be viewed from two main perspectives: sociological or psychosocial perspective. This suggests that effective teams can be built from an individual’s values and behaviours or the social construct of what the role defines to be expected. 

The first model being evaluated is Belbin’s team roles where indicators of a successful team have been identified (Belbin, 2010, p.91), since the introduction of these team roles there have been many studies assessing the roles and their effectiveness. Belbin become one of the key figures in the field for academics and allows for an extensive assessment of a team. Belbin has described the team roles as being “Resource Investigator, Teamworker and Co-ordinator (the Social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles)” (Belbin, 2021).

Each of the nine identified roles do not need to be present in the team for it to be successful but the main roles of Social, thinking and action/tasks need to be fulfilled for a team to be successful. In order to establish which of the roles is present in the team being evaluated there is an extensive questionnaire based on the personalities of the teams. 

There are many positives to using the Belbin team roles evaluation including that it has successfully been utilised in the workplace as well as education (Prichard and Stanton 1999.)  However, the use of the theories posed by Belbin have mainly been used for higher management in the workplace (Bourner et al. 2001). Fisher et al. (2002) has argued against this stating the that the evaluation can be used across all levels of an organisation and would prove to be useful. 

Using the tests set out by Belbin and evaluations will allow for a balanced team with the attributes of what is perceived to be an effective team. Despite this Prichard and Stanton (1999) add that a balanced team is key to an effective group, but the team needs to have the ability to undertake the task. 

Furnham et al (1993; Fisher et al., 1996) has stated that the tests developed for Belbin’s theory lack in a psychological basis with the results proving to be irregular and unreliable due to the self-perception element of the tests. Despite this Aritzeta et al (2007) found that when the participant was evaluating themselves and others their perceptions where accurate. In contrast to this McCrimmon (1995) has evaluated the key elements of the theory and has found that the assessment could restrict the ability of the individuals to grow and develop and that teams should be flexible.

The second theory I will be looking at is Tuckman’s team model which was initially developed in 1965 and is popularly known as “forming, storming, norming and performing” (Tuckman, 2001.) During Tuckman’s research it was also identified that within teams there are two key elements that form a successful team: member interactions as well as group accomplishment.

One of the key elements of this theory is that the steps are not intransigent, the dynamic of the team cycle through the stages of the model as elements change (Seck and Helton, 2014). 

It is noted by many academics that the initial four stage theory developed by Tuckman may not be as fully developed to incorporate all types of teams and that a five-stage theory would encompass all eventualities (Hartford, 1972; Northern 1969 as cited by Seck and Helton, 2014.) This analysis was revisited, and a fifth stage of adjourning was incorporated (Tuckman and Jenson, 1977.)


Throughout Tuckman’s model it appears that team cohesion is not addressed. However, within the model the storming and norming stage is in all essence team cohesion. The concept of cohesion has been identified as being key for all teams being successful. Cohesion is gained through; social interactions, humour, happiness, ability for growth and promotion (Ohman et al. 2017.) Belbin’s theory focuses more on the overall dynamics of the team and its ability to complete the tasks rather than the teams’ emotions. 

Neither model is a perfect solution for explaining team dynamics. However, Tuckman’s theory is far more adaptable to all types of teams, whether they are long term teams or rapidly changing teams. The simplicity allows for the combination of different models such as Belbin’s team roles. Combining both models allows for the individual members of the team to understand every person’s role as well as the individual phase. Miller (2014) suggests that the combination of these two theories could work in harmony and create an ideal dynamic.

Connelly et al. (2016) demonstrated that higher levels of cohesion within a team setting leads to preferable results. A team that works well together will set more challenging goals and are motivated to achieve those goals. One of the main impacts on cohesion is leadership, their role allows for influence over the overall group and motivating individuals to contribute. (Hogg, 2006; Chiniara and Bentein, 2018.)

Cohesion can be established in several different ways including Connelly et al. (2016) showed that by introducing surgical students to the challenges faced by their colleagues on a night shift pattern that the students became more cohesive and felt a greater sense of belonging. This could be implemented in policing by allowing student officers to complete attachments with supplemental departments for Response Policing.

Miller (2014) identified that within teams that it is only natural for clashes and fights to occur, but it is key for the conflict to be dealt with in a swift and effective manner. This essentially means that the conflict should be addressed, discussed and a balanced solution should be sought with the entire team.

There are many influences on a team and these influences can be internal or external. The team has a status quo to it after it has been formed and gone through the four stages of Tuckman’s theory and anything from people to new challenges can affect that status quo.

Organisational culture can be defined into two separate categories: participative or a manipulative culture. A participative culture can be defined as a culture where members are actively involved and encouraged to be part of a decision-making process as well as having a sense of pride (Odiakaose, 2018). A manipulative culture has been demonstrated to show that individuals in that organisation are making decisions for themselves and their own promotions. 

Within public service it has been suggested that the individuals have a commitment to support and promote the organisation but their commitment to staying with the organisation has decreased and organisations need to make changes (Dedi, 2017.) Throughout literature it has been identified that strong, positive organisational cultures have a large impact on the employees and leads to increased levels of motivation, satisfaction, share knowledge and willingness to make positive changes (Deal and Kennedy, 2000 and Agwu, 2014.)

Mullins (2019) has examined organisational culture and its effect on the individual employee has suggested that all employees initially join a business willing and enthusiastic but soon learns to respond to the culture which is already embedded and modified their behaviour to match this. Mullins’ findings can be extrapolated to suggest that a positive culture based upon supporting employees and providing for their needs would lead to employees adopting the overall culture into team and group dynamics.

Due to the nature of teams, all teams will face conflict Greer and Dannals (2017) has deemed conflict to be “inevitable” due to the differing personalities in a group. Tuckman (1965) has referred to conflict as being an overriding term to describe the outcome of differences in values and perspectives. Signh and Antony agrees with Tuckman’s initial assessment and added that differences in “faith, personalities, values, race and miscommunications” (Signh and Antony, 2006) can also be sources of conflict within teams.

Team conflicts have been categorised into “Intra-group” (De Wit et al., 2012) and organisational conflict. De Wit et al., (2012; Varney, 1989) identified that the conflicts faced by teams are “task, process and relationship” conflicts. They have identified understanding the type of conflict that is occurring will lead managers to a better suited de-escalation technique. 

There are many different types of conflict resolution which can be adopted when dealing with teams and research has been carried out throughout the years by several academics. One of the initial conflict resolution methods focused upon managerial intervention, Blake and Mouton (1964) identified the following strategies which can be used by managers “integrating, obligating, dominating, avoiding and compromising.” These methods are heavily reliant upon a traditional style of leadership, but these methods are unlikely to have a long-term view in mind and it is anticipated that the conflict will surface again (Proksch, 2016.)

Varney (1989) identified that there is never a best way to deal with conflict and the choice of resolution technique needs to be tailored to the specific team and the problems faced at that time. During the 1990’s the traditional style of conflict resolution was being phased out for a more holistic view on the resolution. A popular resolution style was named “Team Resolution Process” (Rayeski and Bryant, 1994 as cited by Singh and Antony, 2006). This focused on allowing an informal resolution between the team members and follows an escalation process of “collaboration, Mediation and Team counselling” (Rayeski and Bryant, 1994 as cited by Singh and Antony, 2006)

A team resolution process has continued to be considered an appropriate response to conflict with Proksch identifying several different types on non-traditional conflict management such as “Mediation, Agreement, Check lists and Conflict Prevention” (2016) as being more effective in a modern setting. These management techniques follow the trend started by an informal process. 

Team dynamics can strongly influence how a team behaves and performs. The effects of a dynamic are extremely complex and new individuals to the dynamic are likely to mould themselves into the already pre-existing dynamic to be accepted. This can be seen on a regular basis within policing. Response teams are an already generated dynamic and can be intimidating to new joiners and there is usually a strong dynamic and friendship within the group.

Within policing, new joiners to a team are looking for what is the accepted normal and what behaviours are accepted within that specific dynamic. However, this does suggest that there is likely to be behaviours which is not the normal for the individual which they may adopt to be accepted.

Despite what can be seen as a negative element, teamworking allows for strong working relationships to be gained both socially and in the workplace which is a key for ensuring the wellbeing of everyone on the team. Working within the emergency services especially policing is a stressful and demanding job and can have profound effects on a responders mental health (Lumsden and Black, 2019 as cited by McDaniel et al. 2019) and having that strong bond within the team ensures that everyone has time to relax. 

There have been many different names for team dynamics within policing and identified that the teams become “communities of coping” (Korczynski, 2003) for staff. It has been identified that within these communities that the conversations could potentially not be accepted by individuals not a part of these communities. This can commonly be known as dark humour. However, this type of humour can end up getting officers into trouble which has been seen in the very recent past. 

One of the most recent new articles in relation to unacceptable behaviour by police officers is in relation to Harvey Price, where inappropriate WhatsApp messages had been reported to the Metropolitan police and several officers where under investigation (BBC, 2020.) This article is only a small example of how teams can influence what would normally be accepted. This type of report is one that would likely have been originated from within the police service themselves and likely to be from a member of the team. 

The organisation has procedures in place for members of the organisation to report any concerns that they have with colleagues, such as safe call. Safe call was introduced to be run independently from the service as way of dealing with the minority of individuals who do not uphold policing values (BBC, 2013.) The systems are set up in a fair and responsible way that enables the concerned individual to be treated fairly. 

These types of systems that are in place allow the organisation to have a sense of accountability within the police service between colleagues as well as demonstrating to the public that there are ways of reporting and dealing with such issues fairly.

Overall, Team dynamics are a vast subject within academia and there is no one way that a team can be set up or conflict can be managed. There is a magnitude of influences on a team and on conflict that there is not one correct way to deal with anything that arises and needs to be customised to the team. The trend within academia is towards a more informal resolution to conflict which allows the team to have autonomy towards their own problems.

The influence of team dynamics is profound and have a large impact on the individuals. It has been evidenced that team dynamics can allow officers to step outside the norm and their behaviours are accepted by some members of the policing family. However, the recent reporting suggests that the behaviour is not accepted by all members of the policing family and that they have been reported by colleagues. 

It can be suggested that the team dynamics have led to these issues within policing but are clearly not accepted by their colleagues, which is evidenced by the initial launching of Safe call and further reports of officers not meeting the standards of behaviour in social settings.

Team dynamic models have been vastly researched by academics and there are many different models which can be applied to every team situation. Based on the simplicity it is suggested that Tuckman’s model is the most versatile for explaining the phases that teams will regularly go through. The simplicity of the model allows it to be combined with other models such as Belbin’s for leaders to assess and understand the individuals within the team.
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The incident in question relates to a victim of Domestic Violence and the victim’s young child. A report had been made by the victim to a 999 operator by using simple yes or no prompted questions which the victim answered by coughing as they did not feel safe as the perpetrator of the violence was in the same room at the time of the call. 

The victim and the young child engaged with officers and disclosed offences which enabled officers to remove the perpetrator to custody and allow suitable intervention to take place with the victim. A DASH (ACPO, 2009) was conducted with the victim to allow for the appropriate risk assessment to take place.

The victims have disclosed a long-standing history of controlling behaviour throughout the relationship which shows that they are repeatedly victimised by the perpetrator, and they are significantly vulnerable.

There are several legislative contexts that needed to be considered as well as Police and Criminal Evidence Act, Protection from Harassment Act as well as legislation surrounding Coercive and controlling behaviours. The perpetrator in this incident is an ex-service member who was suffering with their mental health and needed health intervention themselves. 

Socially, the victim was isolated from family and had limited friends in the locality who were able to support them. The victim had a desire to leave the home to protect themselves and their child from the perpetrator. The incident has happened over the weekend where the provisions for supporting victims are poor to non-existent. 

There is a second victim in this incident, which is the child, they would not be considered a traditional victim, but they have witnessed the abuse and the controlling behaviours. It is key to understand that they will have a profound response to the incident and police involvement and all help should be offered to them as well. 

The perpetrator in this incident was a retired army veteran who was suffering from ill mental health. It is key to consider legislation surrounding the Mental Health Act and understand what help is out there for veterans who come into police custody.

Victims who report Domestic Violence are at risk of harm from the perpetrators have likely been in the abusive relationship between two and ten years (Women’s Aid, 2020.) Policing and support services work off a similar approach for domestic violence, but it is quite frequently the work of support services who can drastically improve the life of the victims due to their access to funding and resources. Corcoran et al. (2001) identified that the needs of victims of domestic violence have needs which are beyond the realm of law enforcement and social services need to work in conjunction with social services.

Some forces have been using a restorative justice approach to dealing with domestic violence cases, Westmarland et al (2018) found that cases where a no further action criminally would be likely and beneficial that a restorative approach could be appropriate. Sherman et al. (2014) identified that introduction of restorative justice conferences are likely to reduce repeat offending when it comes to violent crimes, as well as reducing costs and time due to avoiding the court system.

However, Restorative justice may not be the most appropriate way of dealing with domestic violence as it could lead to a decrease in the safety of victims and appears to be lenient on offenders (Daly and Stubbs, 2002). Myhill and Johnson (2015) has also suggested that by incidents being dealt with by a restorative way is hiding the true picture of domestic violence and making it more difficult to improve the policing of domestic violence.

One of the main ways that Police are utilising to assist in the reduction of repeat victimisation is the utilisation of TecSOS devices (Natarjan, 2016.) A second way that police are attempting to reduce repeat victimisation is through the provision of extra security devices e.g. door alarms, pendant alarms, doorbell cameras. These provisions not only assist in reducing victimisation but increase the risk to an offender in Domestic Violence cases (Hester and Westmarland, 2005.)

However, Walker (2001) has found that devices such as pendant alarms make victims feel safer during a crisis but does not entirely protect them from further violence and advocated for the introduction of TecSOS devices. TecSOS systems have been “used by 36,000 victims” (Natarjan, 2016) to support victims of stalking and/or domestic abuse.  One of the benefits identified that officers in Haringey and Enfield responded to TecSOS emergencies faster (Standing Together Against Domestic Violence, 2013 as cited by Natarjan, 2016.)

Target hardening is a key element of allowing victims to stay in their homes and the use of security and panic alarms had a great effect on reducing repeat incidents (Home Office, 2013a.)

A key way in which police work with partner agencies is through the use of Multi Agency Risk Assessment Conferences (MARAC) which are aimed at getting all the information for high risk victim and use all resources available to improve their safety (Home Office, 2013a; Robbins et al., 2014.) MARAC meetings allow for a tailored response to each individual victim and their individual needs to maximise the safeguarding opportunities (Farrell et al., 1993.)

However, Mclaughlin et al. (2016) found that adult social workers are uncertain regarding their role in domestic violence cases and view MARAC’s as becoming a managerial process which neglects the service users they have been designed to protect.

Another tool which can be explored for repeat victims of crime is for their evidence to be given in a video statement format. This is especially effective for victims on ongoing crimes and where there is a significant amount of history such as domestic violence.

NSPCC has identified that children are no longer just a witness to domestic abuse, and they are to be seen and treated as victims. It is identified that “1 in 5 children have been exposed to domestic abuse” (NSPCC, 2021.) It has been found that support services need to be in place and tailored to the children who have been involved in domestic abuse (Callaghan et al. 2015), many children are not receiving special support with “only 9%...having access to Child and Adolescent Mental Health Services (CAMHS) for mid to long term support” (CADDA, 2014.)

These statistics show the need for support services to be key in the support for domestic abuse. Callaghan et al. (2015) suggests that by reclassifying children as victims would reinforce to support services that the impact of violence on children is serious and everlasting. The ongoing support is the most appropriate to be managed by support services such as Social services and health, police officers are not trained to the appropriate level to support these children after police intervention has been completed. 

After the initial proceedings with the police to assist victims in court, officers can apply to the courts for what is commonly known as special measures. This support can be applied for when a case involved intimidated or vulnerable witnesses (CPS, 2011.) These considerations are there to ease the anxiety of attending court and giving evidence. These elements can also be supported by support services which helps to keep anxiety levels lower for victims.

One of the key issues that vulnerable victims have is that the support services are usually difficult to access outside of normal office hours. Vulnerable victims who would normally rely upon support workers to assist in speaking with the police are usually unavailable after these hours. This can lead to significant delays in reporting or the victim being unable to pass all the relevant information. However, a vulnerable victim may not require any support to report and speak with the police.

In conclusion, the only way that policing and support services are going to be able to protect as many vulnerable victims as possible is if there is a controlled and systematic review of each individual victims needs and a tailored support plan is put in place for them. However, this requires a commitment from both policing and support services to be able to fully implement the support systems.

From the research from academics, there is no one way to respond to vulnerable victims which victims of domestic violence would come into. Each individual victim needs to be assessed in relation to their own vulnerabilities, risks and needs. This individual and tailored assessment puts in a clear plan on what is needed for the victims and what needs to be completed or put in place.

The evidence shows that in order to reduce repeat victimisation certain extra items can be introduced such as TecSOS, pendant alarms and extra security measures. It has been established that there are different points where each service is more appropriate. Initial contact is likely to fall to policing as the police service are available all the time and support services are likely to not be available. It has been found that restorative justice has an affect on reducing repeat offending, but it may not be the most appropriate action to take when it comes to vulnerable victims.
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Information and intelligence are a tool which can allow the disruption of criminal activity. This essay will be looking at how the effective use of information and intelligence can be utilised within roads policing to disrupt prevalent criminal activity usually associated with organised crime groups. The use of ANPR within investigations will be assessed including the dynamic use of ANPR cameras.

This essay will assess the literature available on the use of effective road policing principles and technology which can assist police investigators. I will assess how the roads policing can assist with investigations on child sexual exploitation, drugs and trafficking.

The National Crime Agency (2021) defines intelligence as “information that has been analysed to assess its relevance and reliability.” The disruption of criminal activity is categorised under the 4P method “Pursue, Prevent, Protect, Prepare” (Home Office, 2013b) and can be utilised to disrupt any criminal activity but is mainly being used in the disruption of Serious and Organised Crime.

Home Office (2013b) has categorised the following types of crimes into the overarching umbrella of organised crime: “drug trafficking, human trafficking… high value fraud and other financial crimes… and cybercrime”. Most criminals utilise the road network within the UK to facilitate their criminal activity.

All information and intelligence that is received by the police goes through the National Intelligence Model which allows for the information to be assessed and grade for dissemination to the police and partners (College of Policing, 2019).  The National Intelligence Model (NIM) has been implemented within the police service to encourage intelligence led policing. 

The NIM has been identified as a system which allows a common approach to intelligence which uses a common language and has been designed so that it should enable partner agencies to easily share information and process information into intelligence (Kirby and McPherson, 2004.)

The purpose of intelligence led policing has been identified as to place emphasis on the criminals and not on the type of crimes being committed as a preventative tactic (Tilley, 2003.)  However, one of the main issues surrounding intelligence led policing has been identified is the differing definitions of intelligence (Kleiven, 2007) which causes some ambiguity in its use. 

The Department for Transport (2020) has identified that the UK has an established road network which is also being used effectively for criminal activity. Effective roads policing can be utilised to tackle organised crime and county lines. For this to be actioned there needs to be information and intelligence being received by the police which allows for there to be information to be highlighted to Police when conducting roads policing. 

One of the main pieces of equipment utilised by roads policing officers is Automatic Number Plate Recognition (ANPR) cameras. These cameras work by continuously scanning the registration plates of vehicles utilising the road system and checking them instantaneously against a database used by multiple government agencies (Police.UK, 2021.) These cameras can be utilised to effectively detect vehicles of interest such as, stolen vehicles, vulnerable missing person and various other reasons.

There is a cycle of evaluation which happens when information is provided to the police which can make it onto ANPR databased. The first step is for information to be provided by several different sources including officers, members of the public or other public agencies. 

This information is then entered into the intelligence systems run by the force and a process of evaluation takes place. This evaluation looks at the information being provided and the reliability of that information and the source. Once it has been evaluated and assessed it is then released to officers and public agencies (should they need to be aware of the information). 

During the assessment stage, intelligence analysts can also make decisions on the appropriate places for the information to be released to and one of those options is to utilise ANPR.  ANPR has the potential to increase the intelligence capabilities of police forces including ongoing investigations as well as this ANPR can be used to analyse patterns of vehicle use (Haines, 2009.)

In order to utilise ANPR cameras effectively the camera alerts are monitored by police control rooms in each area, within the control room is a trained operator who needs to balance the information and risk within the alert and the resources available (Sidhu et al., 2017.) Once an alert is identified by the police control room, dynamically assessed and a resource is allocated to follow up on the information, officers make their way towards the location known.

Woodfine (2014) has found that the use of ANPR cameras allows for a targeted approach in the disruption of crime by enabling resources to respond in live time situations. Through Home Office research it has been found the utilisation of ANPR cameras has led to a significant increase in arrests and criminal justice outcomes for crimes (Home Office, 2004.) Home Office (2020) identified that ANPR can be used for the monitoring of high-risk offenders and sexual exploitation groups.

ANPR has been found to be seen as a necessary tool for identifying risk and criminality within the use of vehicles (Haines and Wells, 2012). It has been evidenced by Welsh police forces that the use of ANPR has aided in effort to tackle county-lines gangs (Powell, 2021). Since the introduction of ANPR cameras to the UK road network approximately 11 billion detections have been made regarding illegal vehicles (Wright, 2016.)

There are several benefits of utilising ANPR including increasing the ability to identify offenders and disruption of activities.  It has been identified that dedicated ANPR teams had approximately “six to seven times the national average arrest rate per officer” (Haines, 2009.) Home Office (2020) have identified that there is a large amount of benefits to utilising ANPR within investigations including alibi confirmations, vehicle research and witness identification/

Although the use of ANPR is a key tool used to tackle and disrupt crime there are some limitations of its use. It has been found that there are a vast amount of live time hits on the cameras and the amount of police resources are finite, these finite resources may not be available to respond to the information immediately in what is considered to be a very small window of time (Sidhu et al., 2017.)

Another concern raised regarding the widespread use of ANPR cameras is that it could be a breach of privacy and unnecessary processing of data for law abiding citizens as every single numberplate that passes through the camera view needs to be checked against various databases (Woodfine, 2014.)

Rhead et al. (2012) has found that even though ANPR is a useful tool there are some issues which cause failures in the readings which includes screws, adhesives or fixings. Rogers and Scally (2018) has found that the implementation of ANPR technologies could be expensive and with technology changing rapidly, members of the public could possess more sophisticated equipment than the police.

Police Professional (2009) has identified that the use of ANPR systems has been a successful tool in investigations but ANPR is only as good as the supplemental information provided by the databases that are linked. 

The National Policing Improvement Agency (2007) identified that even though ANPR systems are accurate in their recording there are times where the recording can fail (Rhead el al. 2012) and that ANPR only records the movements of a vehicle and cannot be presumed to be the movements of an individual.

Another way in which effective policing of the roads can assist in the disruption of criminal activity is by a simple method, being a presence. This can reduce the amount of opportunity for an offender to commit crime by limiting their opportunities (Weisburd and Majmundar, 2018) and creating an undesirable environment for criminal activity. Weisburd et al. (2006) found that when visible policing is targeted to high crime area that there is a reduction of crime. 

There have been concerns raised regarding targeting hot spots as traditionally it could be seen that the problem would move elsewhere within the area but Bowers et al. (2011; Weisburd et al., 2006) found that targeted policing does not necessarily move the crime to another area and immediate areas surrounding the target also benefit from a reduction in crime. Johnson et al. (2014) has found that successful crime reduction policies have a positive impact on crime which may not be the direct intended recipient. 

The emerging trend within drug dealing is through the supply chain is the model known as county lines. This is where vulnerable and young persons are targeted by organised crime groups to travel throughout the UK and deal drugs within smaller towns but are being supplied from large urban areas (Moyle, 2019).  The National Crime agency has reported that approximately 88% of forces within the UK have identified county lines activity and 74% associated exploitation of the vulnerable (NCA, 2017.)

Effective roads policing can help to reduce and disrupt county lines activity through many different methods. One of those methods being the utilisation of ANPR markers, in the case of county lines vehicles which are of interest can be brought up to patrolling officers and interventions can be sought if necessary. A second and more accessible tactic can be through using stop and search powers of vehicles and driving document checks. 

Another benefit of effective road’s policing is that through targeting the roads officers are making the area less attractive to travelling criminals. These criminals are part of an organised crime group and will travel from their home locations to different forces in order to commit crimes.  It has been found that burglars are likely to travel a significant distance should commit their crime where there is a sufficient road network to aid their travel to and from the location (Vandeviver et al. 2014.)

This suggests that if there was a visible presence conducting effective road traffic policing in the areas that are likely to be targeted by such criminals that the disruption could be enough to deter these individuals from committing crime in that area.  This assumption is backed up by Koper et al. (2013) who found that when targeted patrols were conducted in crime hotspots that the local area, drug related crimes decreased significantly.

However, Kennedy (2008) has found that even though a visible policing presence has been identified as a deterrent for criminal activity, but communication is a critical element of prevention. However, Grabosky (1996) identified that in order to effectively disrupt crime, each individual situation needs to be assessed and an individual plan put in place.

Innes et al. (2017) has identified that there are many different types of preventative actions from communication, visible policing patrols and interventions. Haines (2009) supports this stating that ANPR as a single preventative action would not be effective and that it needs to be used in conjunction with many other preventative tactics.

Another key element that effective roads policing can have a direct impact on is in the detection and prevention of Child Sexual Exploitation (CSE). The term CSE is an overriding term which covers a multitude of offences including sexual assaults, missing children, trafficking and child pornography (Bourke et al, 2016.) The difficulty for policing is that the type of exploitation suffered by the children is often unreported and happens in privacy (Campbell, 2012).

The Office for National Statistics (2020) found that year ending March 2019, there were 73,260 offences of a sexual nature where the victim was identified as a child and approximately 25% of those offences were rape offences.

Bourke et al. (2016) suggested that the general patrol function of policing should be a resource heavy function, but crimes associated with CSE goes undetected for numerous reasons but mainly not being able to identify the victims associated with it. Bourke et al. (2016) found that due to an increase in awareness and training on how to identify victims of CSE that more victims were identified through routine traffic duties. The duties carried out by effective roads policing gave officers time to engage with young children and look to identify and protect anyone who is at risk.

As well as using traffic duties and stops to identify vulnerable persons who are at risk of exploitation, traffic duties were found to be effective in tackling drug activity (Koper et al. 2013).  In relation to county lines 25% of transport methods used within known lines is by a private car (NCLCC, 2018 as cited by National Crime Agency, 2019) this method could be targeted by effective roads policing. 

It can be considered that the victims of CSE are victims of human trafficking, it has been found that technology can be a major investigative tool and can play a major part in locating victims, strengthening cases against criminals and ANPR can be part of that technology including social media and CCTV (Police Executive Research Forum, 2020.)

The National Crime Agency (2019) has identified that within the individuals associated with County lines that the use of cloned number plates has become increasingly prevalent. The use of ANPR cameras can assist in the identification of these vehicles and offenders. Corbett (2008) has found that during the London Olympics in 2012 that roads policing units were key in counter-terrorism operations. 

In conclusion, from the vast amount of literature from a large number of sources effective road policing throughout the country is key to disrupting criminal activity. Traffic law enforcement can be seen as an effective way to tackle known organised crime group members and disrupt their activities. There are many different ways which this can be done but a key element is through the management of ANPR information.

Although, there are some drawbacks to the use of ANPR cameras identified throughout the literature. The benefits to protecting and identifying victims through their use far outweighs the drawbacks. It has been shown throughout literature that disruption of criminal activity and the utilisation of ANPR cameras has increased the number of offences being brought before the criminal justice system and reduced crime statistics. 

Literature has been shown to suggest that the use of ANPR cameras during an investigation can provide crucial information for the investigation as well as providing background intelligence. The effective use of the information and intelligence provided can lead to further arrests, prosecutions and further victims safeguarded.
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Task 5
Personal Study programme / Individual Learning Plan 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
1. Understanding of traffic legislation and how it can be used to disrupt criminals

2. Understanding the implications of the Mental Health Act on everyday policing
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

8






7
	Low 
1-4 









4
	Med 
5-7 

5
	High 
8-10 
	 

Familiarise myself with traffic legislation and identify some commonly broken traffic laws to utilise when on patrol.


Familiarise myself with internal policies in relation to responding to Mental Health Crisis and how best to support victims who suffer with Mental Health

	SKILLS 
 
 
 
1. Completing Case files to an appropriate standard for CPS to be able to assess all the evidence available.

2. Improving active listening skills 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


8







9
	Low 
1-4 
	Med 
5-7 


6 







7
	High 
8-10 
	 


Research into the disclosure rules for case files and understand the new rules which have recently come into place.


Practicing picking up on small details provided by victims which can provide extra information

	EXPERIENCE 
 
 
1. Researching and applying for stalking prevention orders



2. Working alongside support services to better protect vulnerable victims and experience what happens during multi-agency meetings.
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7

7 
	High 
8-10










9 
	Low 
1-4 

4
	Med 
5-7 









5
	High 
8-10 
	 


Familiarise myself with the process within force for applying for stalking prevention orders to further protect victims


Familiarise myself with the procedures for multi-agency meetings and the information required to best support vulnerable victims. Understand what services are available for vulnerable victims.
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