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Introduction
[bookmark: _Int_PIhuk4GL][bookmark: _Int_ttZs9u0V][bookmark: _Int_eayRmTcr]  The business evaluation and management decisions are not only for the means of enhancing international business and communications, but they may affect the country’s economy. Brazil has also decreased its economic growth and try to improve by holding the Amazon rainforest with the maximum part. This report will describe Brazil's business development growth in terms of communication, culture, and business preferences by its citizens. This report has been prepared for a UK company, Charlie Allen who desires to move their production unit into a developing country Brazil. This report will help in analysing the challenges that Charlie Allen can face in Brazil in terms of differences in cultural expectations and differences in cultural sensitivity from one country to another.

Overview of Brazil
[bookmark: _Int_0KFXqSrJ][bookmark: _Int_z8gaH7OM][bookmark: _Int_iyYBzOOb][bookmark: _Int_ygugdmzR]  In Brazil, the framework of a Meager GDP average development is 0.3 percent, throughout the last years. The productivity development is low, because of the difficult tax system, slow human investment accretion, fewer savings, and improving pension restrictions. The economy jumped in 2021 on the return of service sectors. It also improved households’ dependence on public movements. The market fields of labour are increasing and this market is showing specific signs of recovery. In 2022, the global economic environment is several weighted-on Brazil’s recovery with expansion and rising rules. Brazil has more than 60 percent of the Amazon rainforest with maximum sharing of refilling of their energy matrix (Brazil & its culture, 2022).

International and Intercultural Communication in Brazil
[bookmark: _Int_0cONo8BN]  It defines the concept of changing knowledge, skills, ideas, and emotions between different peoples from different countries. Intercultural communication is communication where the sender and receiver belong to different nations. This identifies the less awareness of cultural differences between its businesses. It looks like their lifestyles. The target of this process is to mutually get over two or more cultures, which also tackles multiculturalism. But in today’s time, intercultural communication means getting some business advantage from competitors and developing. This provides an opportunity to successfully interact with different cultural people (Kugai, 2022).
[bookmark: _Int_w1uAlyAg]  As per Hofstede's cultural model, there are four dimensions. First is Individualism versus Collectivism, which is identifying the members which members of the community who are assumed to see after themselves. The second is Power distance is the degree to which unbalanced power contribution and leadership by some stronger companies. Third is Masculinity versus Femininity which contains social role division between genders to which the team is confirmed by the community. Forth and last one is Uncertainty Avoidance, which refers to the extent to which the community authorizes conditions that are undetermined and obscure (Sent and Kroese, 2022).
  Brazil is a socialist country and maintains its relationship well. The family members are the center of social life. In Brazil, families are close relationships such as cousin brother –sisters, and in-laws. Nephews and grandparents are stronger than other united nations. They give higher importance to relations. Brazilians prefer close bonds and trust in business fields. It is important to know Brazilians, who they are to run the business, and with whom they work effectively. Separate personalities are more essential than the job they will do (Kugai, 2022). Brazilians do not follow the legal rules in business because of informal business functions.
[bookmark: _Int_oCp4FBZB][bookmark: _Int_Ugq84UXr]  Interact communication in Brazil can be seen as being theatrical and over-emotional by those cultures, which move a better specific on the management of professional conduct in all the conditions. In Brazil, if any person analyses strongly, they can show it because they are friendly. Brazilian are very tangible, they are also very activating person where when they interact with someone. The previous year, Brazilian digital marketing source Magazine Luiza declared that it was hiring black trainees and some citizens are against this favouritism (Burumoğlu, 2022). The black peoples are prepared to give 20% more for assets that cost fundamentals of Afro culture.
[bookmark: _Int_bCFHlYr2]  Brazilian engineers at a steel organization convince the team in Houston, Texas to take over a new method developed by their Latin America centers. They continue trying to describe them that the new method is very essential for them.

Evaluation of Culture Sensitivity in Brazil
[bookmark: _Int_DXgUf3Le][bookmark: _Int_eAp0ydQg]  Brazil is a type of country that search for a simple dealing process with Latin American Countries. Because Brazil is a big extension country with a consequently long cultural diversity. In Brazil, many different patterns of communication has been followed by other countries companies. The most Casual and suggestive for the new business world (World Business Culture, 2019). Brazil comprises 13% of the earth’s land-specific areas (Haack, et al, 2019).
[bookmark: _Int_8nijZv2e]Human Rights in Brazil - When Charlie Allen entering in the business field of Brazil, they can face some human rights problems because this is critical that multinational organizations and marketers operate a business in this country. So they must be aware of its sustained human rights policies and challenges, also they can take regulated actions to manage their exhibition and prevent harm. The standards and the corporate nature have already changed in Brazil, so the customers and local marketers do not give such reliable attention to the companies like Charlie Allen because this is a competition development for them. The stakes are large in Brazil, there is a community with direct and indirect collusion with human rights (Risks, 2022).
Brazilians Preferences - There are many multinational companies with top brands in Brazil. Brazilians have a strong preference for clothing brands so this is an advantage for Charlie Allen, they prefer high quality and more effective rather than domestic ones. The new mass market of Brazil will be ready to open immense opportunities for other countries' brands. If Charlie Allen desires to open their products stores in Brazil, it can have an opportunity to accomplish growth and can maintain the high sustainability of its business in Brazil (Shah, 2022). Customers across all classes are constantly liking to purchase at the shop the same products as from online markets.
[bookmark: _Int_65J62ZKf]Brazil Citizens Approaches to New Brands - The additional evidence of this country's potential for international brands, Brazilians have some open-mindedness and always embrace new brands products, and customers in the world. Approximately 62% of Brazilians prefer new brand products whatever it is. Charlie Allen can become a brand citizen in Brazil by selling some football boxers because Football is the most preferred game in Brazil. The B2B business developers are planning to create a software firm Resultadous Digitals is starting with an international growth strategy attendant on giving suitable marketing system options to medium and large businesses globally (Mari, 2022).
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Importance of Networking
  Almost 78 million people are using the internet in Brazil, also they are linked to social media. It is important to invest time and money to build a strong network in Brazil. This is also important for Business owners to invest their valuable money as well as time in creating networks between different cities in Brazil. If Charlie Allen develops strong and long-value relationships, so the willingness of replacing networks' positions occurs less (Mari, 2022). 
The advantage of Language in Brazil
[bookmark: _Int_AcM06EJb]  Other countries' companies need to hold the management concepts of Brazilians. This is a very common way of gaining insight into how the organization management pattern is affecting the business style of Charlie Allen, so they can choose some Brazilian language courses for their employees (Kaskelainen, 2018).
  Brazilian companies always give importance to employees with less knowledge of English, instead of teaching other countries' languages. There is only one way to establish a business in Brazil to teach the Brazilian to their employees. Brazilian always consider the consequences of English worthiness in particular circumstances (Kaskelainen, 2018).
[bookmark: _Int_41MT5gRL]  Charlie Allen can be disposed to set time, gap, and different sources for their employees. They can also bind some partnerships with English schools in Brazil. English language in Brazil for Charlie’s employee training gives persuades the capability to the firm decision maker that they are valuable to the firm.
[bookmark: _Int_G4PZRPFd]  Charlie Allen can try to hire some new employees for the business with Brazilians who have some great language skills (Kaskelainen, 2018). Either they also trained them to occur new education remarks and consider settled value as means to long-term investments.
Disadvantages of Language in Brazil
  The problem of language barriers for companies who want to establish their business in Brazil, this barrier as like a challenge for them. The MNCs including Charlie Allen is preferring to send expatriates to alternative companies outside of the nation. These types of companies have taken some reliable approaches for their employees. 
  The reason is that they directly use the same language which is generally that there is a difference created in the professionalism of local and foreign staff in the sustained organization language (Marketing, 2022). This is also a barrier to having the ability to hire some peoples who have fluent English. On the other side, some MNCs were not select the candidates at the right time who have a perfect fit for the Brazilian.
[bookmark: _Int_ds8nu3MZ]  Sending their expatriates to complete the distance may confirm some issues with interaction lines however this could also confirm to be a great disadvantage for Charlie Allen. For Example, a German employee whose English skills have been checked and compared with the Brazilian employees (My Business Brazil, 2022). So, the German staff may connect mistakenly of his/her projects to their previous work.
  It is worth it if the Brazilian Employment policies declare at least 66% of an organization has strictly negotiated with Brazilian staff. Still, MNCs have some complex restrictions on language skills. So, many MNCs constantly change their stable work with continuous temporary work. The communication between managers and employees who have never applied their professional language to interact with highly permitting language (My Business Brazil, 2022).

Communication Barrier faced by foreign businesses in Brazil
[bookmark: _Int_TJ5Wlmgb]  The communication barrier in Brazil’s health services is limited. They give information from the research held in a specific quantity of Brazilian PHCCs. Communication barriers are usually faced by people who have not fit from fit. The miscommunication creates interaction difficult and the same rate highlighted the productivity was less than it should occur some language barrier. A lack of communication could negotiate productivity and management abilities (Bortolaso, et al, 2019).
[bookmark: _Int_15nKFOmu]  Communication barriers are a normal issue while doing business in Brazil that is also faced by many foreign countries. This barrier occurs in healthcare, finance, professional services, and many other industries. It is not shocking in this country to deal with barriers such as challenges and needs for some large businesses. The research identified that 70% of foreign business has faced the top most loss, that is average analysis is 17.5% hours in a week. This value is an average of 26,041 dollars for employees annually (Gachunga, 2022). Tricia Cooper, Siemens, the head of strategic marketing, has noted that the effective communication outcome. They raised the 20% of skills in staff and contribution period can be ignored with communication, such as group calling and physical interaction.
  Reliance technologies have faced some challenges in Brazil to enter digital technologies through internet sources. Upgrading all the services and products by applying digital technologies as mentioned to present and upcoming business. These businesses can push at 20% according to the analysis approximately 69 percent of the 1500 new large businesses used the internet to promote their daily work. Meirelles Noted that the prevalence of WhatsApp through all the international organizations and separate businessman’s support to reduce the barriers to communication, but the problems of all digital conservation for these barriers are still stable (Santos, 2022).
  Brazilians who have small business start-ups are not taking any benefits digitally, at the time 17% of professional barriers like as low internet access. Brazil has less rate rather than other nations (Robehmed, 2022). The present issues that have been faced by foreign countries due to changing current economic climate, indirectly face some difficulties. They are caused by dealing with government effects on business. These types of distractions in commercial business functions can join unexpected problems in the business. That has been a prior challenge for those countries who have not understood the administrative strategies of Brazil. (Mari, 2022).
Communication Strategies and Recommendations
[bookmark: _Int_lhQncrpw]  To establish the business of clothing in Brazil, Charlie Allen can face some challenges in terms of local legal policy, language and business environmental process. As an international business, the person of Charlie Allen who has managed the organization in Brazil can create mindful strategies that stable the clothing business to achieve the business goals (Dempsey, 2022). The structure that is used under the government can be challenging for companies to negotiate with a language barrier. There are some strategies to reduce communication barriers for Charlie Allen.
Choose The Market Entrance Way – Businessmen have various plans for entering the business fields in Brazil. The marketing entering process can convince the government of restrictions and policies as expected. A company should confirm the selective frameworks is sufficient for their business strategies. The company can apply some basic processes while entering the Brazilian market. First, establish a new branch office, hire some professional staff (Dempsey, 2022).
[bookmark: _Int_FlDxaaQv]Understand the Legal needs for Organization Affiliation – At the time of incorporating an organization, it is difficult to analyse the needs for developing an organization in the nation. There are some basic types of legal policies in Brazil for foreign business. Every legal policy will suitable group with different restrictions of government. Charlie Allen can hire a legal illustrative of the organization.
Identify the Yearly Compliance needs of the Organization – At the time of developing a clothing business in Brazil, it is difficult to analyse the corporate compliance needs to ignore fines. These compliances have a dynamic range from one nation to another (Dempsey, 2022).
Bear Regular Entity Health Checks – It is essential to bear health checks, it also helps to analyse the organization's complete compliance performance in terms of government communities and expected barriers that could affect the business and goodwill.
[bookmark: _Int_9rIKHe4Q]Register Companies Trademark – A trademark approving the confirmation of legal security in the company. It is important for the dealing of goods and services and clothing is more essential because Charlie Allen has great ratings in online markets (Dempsey, 2022). If Charlie Allen has registered the trademark on their company so they can take action in front of other clients.
Conclusion
[bookmark: _Int_53kl4KWj]  Brazil is a developing country in terms of business. They have already lost their economic growth since the pandemic and now they try to recover their development. But the main point highlighted in this report is that the culture, environment, and some legal policies have not changed in past few years. So, any new company, such as Charlie Allen tries to develop their business in Brazil but there are more strategies, barriers, and some legal policies they will face. It is not intent complex in another country, so this is a big challenge for Charlie. If they want to enter Brazil's business field’s so they can use the online marketing method.
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