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Slide 1: Introduction
This report will assess the process of stakeholder management and how their alignment will benefit the business in the long term. This report will work to critically analyze the business process using PESTEL analysis and demonstrate the role of key stakeholders.
Slide 2: Scope and Impact of Stakeholder Management
Wilko is a retail chain that operates on a huge scale due to which it must engage with a wide range of stakeholders. The internal stakeholders work to perform the operational processes of the business and optimize them as per the requirements of the customers. On the other hand, the external stakeholders deal with the business based on their interests such as the government engaging with the business for regulation and taxation (Nishitani et al., 2021), and the supplier providing the goods to the company.
Slide 3: Information management  
The information that is collected from the business is the key aspect by which the role of the stakeholders can be identified based on the process they are associated with (Leonidou et al., 2020). Wilko has its own Information System where the information is gathered and utilized to perform the routine tasks of the business. It is a crucial process to collect information from the internal sources of the business. The information regarding the operations and other processes can be gathered for further analysis (Freeman, 2020).
Slide 4: Critical Evaluation using PESTEL analysis
The PESTEL analysis entails the critical aspects that determine the business decisions and the role of different stakeholders. Political and legal analysis deals with the law of the land and different regulations of business. Economic analysis assesses the growth of the company. Social and environmental analysis would determine the path in which the sustainability of the environment and social welfare both are regarded. The technological analysis would unleash the advancements that happened in the technology where Wilko would have a requirement to improve (Matović, 2020).
Slide 4: Implementation Plan
This four-step implementation plan determines who the stakeholders of the project are and how their roles affect the business process (Freeman, 2023). As per this plan after the critical assessment of the role of the stakeholders and with constant engagement it can be understood what their interests with the project can are be optimized. All the business operations should be aligned as per the requirements of the procedures and the stakeholders themselves.
Slide 5: Conclusion 
The report concludes with a thorough discussion of the stakeholder management plan. These are also analyzed using a detailed PESTEL analysis related to the business operations of Wilko. Based on the gained information and the insights of the PESTEL analysis this report has proposed an implementation plan as well.
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