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Root cause analysis of rising shop lifting using 5 whys. 

Between 2024-2025, shoplifting in the UK increased dramatically putting a strain on retailers’ bottom lines and causing public safety concerns (BBC News, 2025). To understand the underlying causes, a root cause analysis using the 5 Whys? Could be helpful in identifying the systemic issues that is driving this increase. 
Why has shoplifting increased in UK 2024-25?
Because more people are turning to theft because of economic hardship 
Low-income households in the UK have been struggling due to inflation, stagnant wages, and high living costs (ONS, 2025). To meet their basic needs some people, resort to shoplifting (The Guardian, 2024). 
Why are people experiencing economic hardship? 
Because the cost-of-living crises have worsened. 
Inflation peaked at 6.2% in early 2024 (ONS, 2025), while wages failed to keep pace. Additionally, benefit cuts and rising energy bills forced vulnerable groups to resort to desperate measures such as retail theft (Joseph Rowntree Foundation, 2025). 
Whys have the cost-of-living crisis intensified? 
Because of the post pandemic economic recovery has been uneven.
Following COVID-19, the UK economy faced high public debt, labour shortages, and supply chain disruption. Inequality was made worse by the government policies like fewer financial assistances programmes (Financial Times, 2025).
Why has the law enforcement not taken any action to prevent shoplifting?
Because police resources are stretched thin.
There are fewer police officers patrolling shopping malls because of police departments, budgets cuts and staff shortages (Home Office, 2025). Many shoplifting incidents are unreported or unprosecuted because more serious crimes are prioritized. (NPCC 2024).


Why do retailers struggle to prevent theft? 
Because security measures are insufficient or inconsistently enforced.
Many smaller retailers lack the resources to implement sophisticated anti-theft systems, even though some use AI surveillance and electric tags (BRC, 2025). Furthermore, employees refrain from stepping in because of their fears of being confrontation (Retail trust, 2025).

Due to economic pressure, weak law enforcement, and lack of retail security, shoplifting has increased. According to the 5 Whys Analysis to solve this issue legislators should, increase financial support for low-income families to decrease theft motivated by desperation. Funding for police retail crime unites should be increased and it is recommended that small businesses invest in anti-theft technology. 
Without making systematic changes there is a high chance shoplifting while continue and only aggravate throughout the years, so it is important to act now on solving the problem as soon as possible. 
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