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A profile of chosen organisation 

The profile of Aldi may be discussed as follows:
Description: Aldi is one of UK’s fastest expanding super market chains with 900 stores and the company aims to open 1200 stores in UK by 2025. The company has generated revenue over 12 million euros in 2019 and employs nearly 15000 people in the country. Karl Albrecht and Theo Albrecht founded it in 1946 in Essen, Germany. The current CEO of the company is Giles Hurley who has been appointed for the role in 2018 (fashionpersonnel.co.uk, 2018). 
Product description:Aldi sells many private brands like Mama Cozzi, Millville, Sea Queen and others. The company sold over 2000 products in 2019, which it seems to increase every year (aldi.co.uk, 2021). Besides, the company sells wide range of products like desserts, cooked meat, beer and others. Moreover, Aldi has launched many products that belong to its own brand line. This has increased to revenue to a vast extent as the company has been mainly selling its own products recently. The company tests its products regularly to meet the national quality standard.
Description of services:The company follows good customer services both online as well as offline. It provides with current contact process for the customers to reach the company with their queries or feedbacks (customerservice.aldi.co.uk, 2021). It also provides for online feedback for solutions through email, online feedback form and others. This enables the consumers to reach the company without any hassle. Thus, the services of the company s consumer-oriented as it believes in consumer friendly and transparent ervices, 
History, expansion and growth: Aldi was launched in UK in 1990 and the first store was opened in Stenchford, Birmingham. The company gradually expanded that resulted in the opening of nearly 1000 stores in the country (independent.co.uk, 2018). The company was initially launched as the discount retail company in Germany that gradually posed a great challenge to Tesco and Sainsbury. The manner of the company’s rise and expansion, resulting in it challenge to the great groceries brand is termed as Aldi effect. 
Public relations:Aldi maintains effective positive relations with its customers through customer-oriented services. The company launched its takeaway services amidst the lockdown in the country in 2020. This resulted in the rise of its sales as the consumers could purchase the products from their home (aldipresscentre.co.uk, 2021). It also strengthened the company’s brand image. The public relations experts of the company maintain strong communicative skills that focus in marketing and advertising strategies to develop its public relations.
Advertising:Aldi practices strategic advertisement planning through innovation as it uses social media platforms like YouTube, Facebook and others to advertise its products. The primary objective behind this is to emphasise on the company’s products, its quality, consumer-oriented services and others. The marketing strategies of Aldi are rated as one of the most innovative ones amidst the COVID-19 pandemic in UK. The company scored 65 for long-term return potential due to its innovative advertisement (marketingweek.com, 2020).

Industry information:The primary objectives of Aldi are to perform business through honesty, fairness and openness. Besides, the company maintains it corporate special responsibility effectively by contributing its revenue to a greener, healthier and fairer earth. The company achieved carbon neutrality in 2019 and it has been maintain it since then (aldi.co.uk, 2021). It has established solar panels in more than 400000stores in UK. However, the supermarket industry in UK has been ruled over by Tesco and Sainsbury in 2020, thereby leading to the slowdown of Aldi to some extent. Tesco and Sainsbury secured more than 40 per cent of the total revenue of the industry, which must be considered by Aldi in planning its future strategies (statista.com, 2021). 
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 Anita Valeria Barna (2012749)
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Assessment 2 (group work, reflective report)
Introduction:
This study will discuss the organisational structure and its relationship with organisational culture of Aldi. It will introduce the company and explain its organisational structure along with analysing the work culture. This report include different aspects such as the work nature of company, training system, responsibilities and work complexities. The company conduct advanced training and development program to enhance the skills of the employees regarding their decision-making, and analysing.
Organisational structure may be defined as the company's framework of working that influences the mannerism of its activities to meet the objectivities (Gaspary at al., 2020). It is important for maintaining. the clarity of the employees, which help them to have a vision and strategy. To understand the organisational structure the principle of span of control may be discussed. The spam of control be referred to the number of subordinates the control of the managers. It is a tool to measure the efficiency of the companies (Kikuchi et al., 2018). The organisational structure of Aldi is a flat structure and each manager have a wide span of control, which results in flat structure instated of hierarchical structures. The factors that influence the span of control may be discussed as follows:
Nature of work: The nature of work for an organisation determines the span of control as structured nature of work that is done in routine manner results in greater span of control (Kikuchi al et., 2018). Aldi perform a standard set of work that is maintained regularly. Therefore, the nature of work is not dynamic and hence the company's managers follow greater span of control.
Training of the subordinates: The training of the subordinates influences the span of control for the companies. The ability to make the decisions, and work accordingly depends on the training, capability, and exercise of the subordinates. Aldi provides its subordinates with training for maintain the deadlines, satisfying the expectation of the costumers and accelerating the growth of the company. This enables the employees to adjust with the high span of control as they are capable to adjust with it. 
Clearly defined responsibility:
The companies where managers have defined and clear responsibilities to maintain wider span of control (Smeets et al., 2019). Such managers control greater span of control as their roles do not contain changing dynamics and therefore it is fixed. The organisational structure of Aldi is flat with little level of management between the managers and employees. Therefore, the managers at the company have wider level of span control.



Range of responsibilities: Companies that have managers with lesser responsibilities experience greater span of control as the duties of such managers are reduced greatly (Smeets et al., 2019). Due to which the managers may control greater number of subordinates. The responsibilities of managers at Aldi are fixed and do not involve dynamics. Moreover, the presence of flat organisational structure within the company encourages greater responsibilities and participation of the employees.
Complexity of work: the work of the companies that are simple and less complicated results in flat organisational structure that promotes greater autonomy of the employees (Kikuchi et al., 2018). The work at Aldi is less complicated and fixed, the characteristics of which does not change. This has resulted in a flat organisational structure of the company that led the managers maintain a greater span of control. 
Organisational culture may be defined as the manner and behaviour of the employees within an organisation, through which it aims to achieve the objectivities (Lee et al., 2019). The types of organisational culture may be discussed as follows:
Power Culture: It is based on the central power source that defines and leads the behaviour of the employees. It is based on the leader and allows change within the organisation whenever required as the leaders decide the course of action for such change. It is allowing them to keep in pace with the changing dynamic so the market as well as the competitors. Organisations that follow the power culture are difficult to break as the power of the leaders in strong and cannot be negated. 
Role Culture: Role culture Role culture within business refers to an organisational culture in which all employees are given specific roles and must adhere by it (Connolly et al., 2017). Organisations with several departments and units follow such as culture as the employees there are given the task with specific role and responsibilities. It may be considered as an effective way to allocate words to various departments effectively prevents bureaucratic control of the managers and specifies the roles of each employees, thereby elimination confusion.
Task Culture: Task culture may be defining as the organisational culture that is based on the tasks given to each employee. According to it, an employee may assume a greater role than the rest, solely based on his task. Such culture is based on group work that is led by an expert (Connolly et al., 2017). Therefore, equality in power may not be ensured by such as culture. This results in effective control of the resources by the experts and its efficient allocation.
Person Culture: This type of culture is used for the organisations that run on partnership and collaboration. Therefore, the powers are shared by the business partners rather than concentration in the hands. Relationships are given more importance in this type of culture, which ensures independence.
The organisational culture followed culture by Aldi is based on task culture as each unit of the company is divided into several teams, headed by teams, headed by team leaders (Lee et al., 2019). The company possesses distinct task allocation among several teams that helps the company to maintain equality among its employees. Moreover, the working of the company is based on group work rather than individual activities. This helps to build up the organisational structure of the company, which is based on flat structure as the task culture of the company reduces the managerial authority at every level. This focuses on the task allotted to every employee and hence reduces the authority of the managers.

Conclusion
This reflection has discussed organisational culture in context with Aldi. The whole discussion has covered the background information of the contextual company, its organisational structure and culture of work. The reflection part has discussed own understanding and learning outcomes. This reports has also identified potential areas for improvement in future with proper strategies and practices. The focus on self-learning, development needs and plans have been made in this discussion.
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Introducing the modern workplace (LCBB4003) 
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Introduction
I wrote my assessment about the management and leadership  style performed at Aldi. Aldi is a big discount supermarket chain with over 10.000 stores in 20 countries. Won many awards and kept this standard a long time ago.  Aldi to attanded  lot of social targets, recycling, help the economic because sell lot of British product and the last thing help the young generation educating to healthier life.
Leadership and management approaches within organisation 
Management may be defined as the practise of adopting techniques, supervising and monitoring of activities within an organisation with the objective to meet the goals of the organisation. To analyse the management approaches within Aldi, the scientific management approaches of Taylor and Human relations  management approach by Mayo may be analysed.
Taylor’s scientific management approach
Scientific management theory of Taylor may be described as the approaches of management within an organisation that is directed to meet the company’s objectives of improving the economic condition and its labour productivity (Uricket al., 2020). The four principles of scientific management theory are discussed as follows:
Scientific approach:Aldi satisfies the principle by adopting new measures for the company’s development like providing takeaways during the pandemic, digital implementation of working at the company, shift to gross margin strategy and others. This has resulted in adoption of new techniques by the managers instead of following the same measures every time
Work in harmony:The managers at Aldi work harmoniously instead of resorting to use of autocratic power and conflict. Aldi managers are skilled with great communicative skills, high standard of work and active listening capabilities. 
Cooperation: The employees at Aldi work in cooperation with the managers to maintain a cooperative and coordinating approach. This promotes the employee engagement and equal participation of the employees.
Development of all:The managers at Aldi promote development of the employees effectively that helps in creating a friendly environment to work. Managers at Aldi also provide effective training courses for the employees that install the required skills and values in them.

Mayo’s human relations approach 
The managers that assist the employees in career development as well as resulting in company’s profits may refer to the human relations approach as the adoption of techniques (Muldoon et al., 2020). The principles of humanitarian approach may be discussed as follows:
Interpersonal relations: Human relations approach depends on the communication and interpersonal skills that help to build up relations (Mullins, 2007). The managers at Aldi possess effective communicative and interpersonal skills based on transparency. They communicate the decisions and the tasks with the employees that help the employees to understand their duties effectively. 
Conflict resolution: The managers have the duty to manage and resolve the issues effectively without allowing the increase in conflicts among the employees as well as between them and the employees. This requires great analytical capabilities and listening skills. The managers at Aldi are experts in resolving the issues of the employees that helps to establish good relations with them.
Multitasking:Managers at Aldi are experts in managing several tasks that help to reduce the burden form the employees. It helps to establish good relations with the employees as the managers share the task instead of dictating their subordinates.
Negotiation:The managers must be able to reach at a negotiated agreement with the employees that enables them to improve the mutual relations. The managers at Aldi practise effective negotiations with one another efficiently. This helps to improve the relationship, strengthening the human relations approach of the company.
Organisation:Managers with good organisational skills help the employees to understand their tasks and perform them efficiently. This also reduces the additional burden from the employees to organise the tasks. The managers at Aldi are experts in organising the tasks for the subordinates that reflects the human relations approach practised by hem for the hassle free job of the subordinates

Leadership approach in ALDI
Situational leadership is the style of regulating the workforce and work operation according to various situational needs and their demand (Thompson and Glasø, 2018). A flexible leadership approach leads the leaders of ALDI to evolve with different situations and circumstances to suit organisational objectives. As per the Blanchard situational leadership style, the whole process runs through four stages (Raza and Sikandar, 2018). The first stage is telling. In this step, the leaders of ALDI tell the situational need and further plans to the employees and others to make them understand the situation and purpose of taken pans. The second stage is selling through creating roles and objectives for the employees. 
This process helps the employees involved in the situation to understand their roles. The next step leads the leaders of ALDI to participate in group or teams through sharing opinions and collecting ideas from the team members. This leads the team members to feel that they are a significant part of the process and it enhances the decision-making process of the leaders. The last step is to delegate. This leads the leaders of ALDI to take responsibility for the team and the activities yet providing little guidance that makes the organisational employees reach excellence and a great flow of production. For example, ALDI is involved in sustainable operations including recycling such as reusable packaging, waste management and other environment-friendly activities (aldi.nl, 2019). The leaders of ALDI have adopted these activities to suit the environmental changing situation or need to ensure organisational value image. 


Contingency leadership approach
In contingency leadership approach, the leaders focus on the context of leadership or the need of relevant situation that helps in building the efficiency or success of a leader. This approach is effetely applicable to Fielder's theory of leadership by finding three dimensions of situations to guide the leaders in the right way. The first dimension leads the leader of ALDI to improve the relationship between leaders and the team members based on trust, confidence and respect. The second dimension is the structure of the task that makes the leaders of ALDI make the proper design of the task with strategies and plans. The third dimension leads the leaders of the organisation to use their positional power and hire, train and make the employees discipline to match their skills with organisational objectives to ensure the growth of business and leadership excellence (digital.hbs.edu, 2017). To suit the technological trend or situation of the business market, the leaders of ALDI have adopted digital technology to be the digital fast organisation in the supermarket sector. This has made the brand value of ALDI increased highly. 
Conclusion 
Leadership and management are two distinctive and complementary systems of action. Both are necessary for success in a complex and volatile business atmosphere. The role of the leader is to inspire and prompt. Whereas the manager’s role is to plan, establish and coordinate.
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Hena Rodriques (1921350)
Introducing the modern workplace (LCBB4003) 
Assessment 2 (group work, reflective report)

Reflective Report of my part regarding The Factors influencing Group and team behaviours.

Importance of Group and Teamwork at Organization
The importance of teamwork in the workplace is demonstrated by the feelings of unity, collaboration, and motivation that it brings. An effective team works as a collective unit by utilizing the skills and talents of each team member to support and achieve a common goal.
1 Motivates unity in the workplace
A teamwork environment promotes an atmosphere that fosters friendship and loyalty. These close-knit relationships motivate employees in parallel and align them to work harder, cooperate and be supportive of one another.
2 Increase work efficiency and productivity
When incorporating teamwork strategies, you become more efficient and productive. This is because it allows the workload to be shared, reducing the pressure on individuals, and ensure tasks are completed within a set time frame. 
3 Improve Employee Relations
Teamwork is important in an organization because it provides employees with an opportunity to bond with one another, which improves relations among them. Workers who constitute a team working on a project often feel valued upon the successful completion of such tasks. 
4 Increase Accountability
Teamwork increases the accountability of every member of the team, especially when working under people who command a lot of respect within the business. 
5 Brings new ideas
Teamwork among a diverse group of people will almost always reveal new, fresh ideas. And those new ideas are invaluable in today’s competitive business environment.
6 Builds morale
If you want people to feel better about themselves and the job they’re doing, get them to work together. The morale boost they will receive highlights the importance of teamwork at the office.
7 Provides great learning opportunities
Working in a team enables us to learn from one another’s mistakes. You are able to avoid future errors, gain insight from differing perspectives, and learn new concepts from more experienced colleagues.
Factors Influencing Group and Team Effectiveness at Organization
A group history is critical to our understanding of present and future group behavior. For example, the success of a sports team can be related to how the team selects, trains, and indoctrinates new members. In addition to group maturity, other factors can influence effectiveness; the chief ones among these are described below.
Geographical Location
Sometimes group members work in different buildings or live in different cities. If this is the case, the interactions among members will decrease, making it harder for the group to achieve its goals. In addition, it takes longer for the group to reach maturity when members are widely separated.
Physical Setting
The physical arrangements of the work setting can influence group interactions and group effectiveness. Where people sit, whom they sit next to, and the closeness of the seats in a meeting can affect the amount of interaction between members, attitudes toward job tasks in the group, and attitudes toward one another. 
Task Complexity
Group effectiveness may be influenced by the nature of the problem to be solved. In most cases, it is harder for a group to solve a complex problem than a simple one. When confronted with a complex problem, the group needs to be well organized to be effective. 

Environmental Factors
Group effectiveness is affected by external as well as internal factors. Some of the key environmental factors are briefly discussed below.
Technology
Technology, which refers to the resources, knowledge, and techniques that transform raw materials into products or services for an organization, can influence the quality and quantity of communication within a group. For instance, communication is easier for group members who work on handcrafted pottery than it is for those who work on a noisy assembly line; yet both these technologies have their advantages and disadvantages. 
Resources
A group's effectiveness is influenced by the extent to which it has access to the needed resources, such as work facilities, equipment, technology, and personnel. Currently, many groups have inadequate resources because organizations do not have adequate funds. 
Reward Systems
Group effectiveness is influenced by the rewards provided by the organization. For instance, effectiveness may suffer when reward systems emphasize individual as opposed to group contributions.
Structure, Size, and Culture
The size, structure, and culture of the organization can influence the success of the group. For instance, a group with an egalitarian status structure may have difficulties functioning in an organization with a rigid hierarchical structure. 
Social Loafing
Social loafing occurs when one or more group members contribute little or nothing to the group and rely on the efforts of other members to accomplish group goals. Social loafing can cause friction among group members and tends to delay group maturity. 



ALDI Supermarket’s Team Management
Aldi is fundamentally a learning organization that spends considerable funds on capturing, creating, transferring and mobilizing knowledge. This facilitates adaptation of the company to the constantly changing grocery retailing environment. Aldi Stores aggressively uses three organizational design tools and these are:
Factor Influenced ALDI’s Group & Team Behavior
According to ALDI’s marketing director Adam Zavalis, 
 “An effective team is made up of complementary skill sets, great people managers and personalities with the right mindset. They should be hungry to keep learning, not afraid to share their knowledge with others and willing to embrace change and be agile.”
Rewards and Recognition: The organization provides rewards based on the employee’s performance. To create team effectiveness, both individual and team based recognition are applied in a manner to keep motivated employees. The Aldi Stores uses Merit pay model to reward its employees after conducting performance appraisals. 
Talent management and equal opportunity: Simple management structure allows employees to exploit their skills within the team. All the team members within the team are equally treated and everyone are welcomed to give their own opinion. 
Management technique: ALDI has a decentralized organization structure. ALDI implemented management by delegation technique where decision making task, responsibility, authority are delegated (allocated) as much as possible throughout the hierarchy to all the employees. Within the tasks that are delegated to ALDI’s employees are:
· Those that can be fulfilled in a better and most cost effective way by others
· Those that makes the workplace more interesting & enjoyable
· Those that contributes to the professional development of employees It allows superiors to concentrate on vital issues
Performance assessment and feedback: To motivate, to understand each employees and groups capability, to know whether they are up to mark and where they stand in ALDI performance test are done. 360 degrees’ feedback are given both individually and as a team. 
Technology: Just like many other organizations currently, Aldi Stores is also embracing IT as a way to run its business effectively. The company has a knowledge management system in which it uses a knowledge pool to ensure that information gained and shared within the organization can be easily accessed. 
Culture: The culture of the company creates the group stronger. They always prefer their employees to work in a team. As soon as they recruit new employees, they simply create groups combining of new and old ones. 
Conclusion:
Aldi Stores aggressively uses three organizational design tools and these are: empowerment of the management team as well as the workforce, implementation of self-directed work teams, and a rapid incorporation of Internet technology applications. The company uses self-directed work groups as hubs of knowledge sharing, thus reducing the company’s expenses for training the new recruits. The company is therefore very successful in its strategy execution effort as its results are very impressive, especially in terms of organizational productivity and performance.
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Introducion
 Motivation is essential for maintaining good organisational performances. It helps the staffs to stay encouraged and feel more responsible towards the success of the organisation. Motivation is associated with the Maslow’s hierarchy of needs, which may be analysed in this section to understand the significance of motivation of the workforce. This section will include the way motivation and perception are related to organisational performance are being discussed.

How Motivation and perception are linked to organisational performances

Maslow's hierarchy of needs comes with five types of need fulfilment within the workplace that helps companies to retain employee engagement.
Physiological need –
The process of fulfilling the need of the employees at the physiological level is the first level of need meeting for the organisation. At this level, ALDI provides a proper salary to its employees in different positions and motivates them to work skilfully within the organisation. It also provides compensation in relevant cases to its employees to ensure worker retention within the organisation. It motivates the employees to get involved with the work more efficiently and helps in growing organisational profits by ensuring high productivity and great service quality. However, in case of not fulfilling the need by the company's end, the employees of ALDI can call upon strike or stop their works. 
Safety – 
Workplace safety is one of the main concerns of companies that they provide to the employees to ensure the wellbeing of the workers t the workplace to ensure uninterrupted production. The Health and Safety at the Workplace, 1974 law is being maintained by ALDI including proper cleanliness and hygiene and other health safety measures (corporate.aldi.us, 2020). It motivates the employees about their safety at the workplace and motivates them to work profoundly for their job role. On the other hand, non-compliance with the safety issues of the employees, the brand value can be decreased highly. 



Love and belonging – 
The concept of love and belonging is related to the feeling of existence an identity within the workplace. It gives the workers a sense of existence that helps them to build communication and relation with their co-workers. ALDI involves its employees in group projects and teamwork to build good employee relation and motivation. Also, the management communicates with the employees and try to solve their issues to ensure they are feeling comfortable with their job role. However, in case the involvement of any negative minded individual can harm the teamwork. 
Esteem – 
Esteem comes with the belief that an employee is contributing effectively to his or her job role and bringing organisational welfare. Employees esteem is built upon work appreciation, appraisal and recognition that helps ALDI to motivate the workers to work productively and ensure growth. ALDI provides rewards in form of special discounts, gift cards and so on that motivates the employees profoundly (xoxoday.com, 2020). On the other hand, a reward system can generate unhealthy rivalry among the employees that can harm organisational culture. 
Self-actualisation –
 It is the final stage of the hierarchical need of Maslow. In this stage, the leaders of ALDI pay attention to supervise the work operation and identifying the skills and ability of the employees. This process helps the organisation to empower the employees with the work they are best at doing. This practice builds the sense of self-appreciation and actualisation of their skills and motivates the employees to work smart. However, these practices do not allow the employees to come out of the comfort zone and it can limit the potential of skill development. 

Perception
Salary – 
Individuals work within an organisation to get good pay against their time and work role. This is an essential perception of the employees about their workplace. The perception of getting good pay is linked with motivation as it provides financial security to the workers and encourages them to invest their skills within the organisation. ALDI gives good pays along with attractive rewards to its employees and other facilities to ensure good employee engagement within the workplace and suit workers perception of work (job-applications.com, 2021). It is a highly essential benefit measure that ALDI maintains effectively to retain the employees to ensure organisational performance regarding productivity and service. Improper or late payment of salary can harm the motivation of the employees and restrict them from devoting their skills to work operations. 



Safety – 
Health safety at the workplace is a high concern for the employees as it ensures organisational value image and healthy issue. ALDI provides all the health safety to its employees as per the Health and Safety Act, 1974. During the time of Covid 19, it has become an even higher concern for the workers. ALDI ensures proper sanitisation; thermal screening and other safety measures to protect the employees within the organisation.  Workers invest their skills where they get the fulfilment of their perception and ensure great organisational performance. In case of any lacking in safety areas, the organisational value image can be decreased hugely. 
Skill development – 
Working in an efficient and productive environment helps in fulfilling the perception of employees. Skill development is an essential need of individuals that they want to ensure by investing their present capabilities and causing organisational performance growth of ALDI by good products and services. However, improper training and unhealthy work culture can limit the potential growth of skills of the employees.

Conclusion 
Maslow’s hierarchy of needs presents the five pillars of needs for the employees within an organisation that helps them to stay motivated towards their work as well as their company. It is essential to keep the staffs motivated to utilise their full capability for the company’s profits. Perception like safety, skills and salary are essential to instil motivation among the workforce.
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Appendix:
[image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: ][image: A képen szöveg, névjegykártya látható

Automatikusan generált leírás]
2

image1.jpeg
IModule code

| LCBB4003
JModule Lecturer
Dr Gregory Cowan

Information of team members:

Renata Szabo, ID:2009640 (Team leader)
Anita Valeria Barna, ID:2012749

Aniko Judit Pongo, ID:2010922

Hena Rodriques, ID:1921350

[Course:

BA Business Management
Module
Introducing the Modern Workplace

Table of Contents

Slide-3-Profile of Chosen organisation (Renata)

Slide-4-6-Organisational structure and culture
(Anita)

Slide-7-9-Different leadership and management
approaches (Judit)

Slide-10-12-Different factors influencing group and
team behaviour (Hena)

Slide-13-15-Different motivational theory and
perception and analysing of organisational
performance (Renata)

Slide-16-Conclusion
Slide-17-Reference List





image2.jpeg
A profile of chosen organisation

Aldi is one of UK’s fastest expanding super market
chains with 900 stores and the company aims to open
1200 stores in UK by 2025.

Aldi was launched in UK in 1990 and the first store was
opened in Birmingham.

Aldi maintains effective positive relations with its
customers through customer-oriented services.

The company launched its takeaway services amidst the
lockdown in the country in 2020.

An organisational structure and its
relationship with organisational culture

Organisational structure may be defined as the company’:
framework of working that influences the mannerism of its
activities to meet the objectives, It is important for maintaining
the clarity of the employees, which help them to have a vision
and strategy.

Aldi is a flat structure and each manager have a wide span of
control
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Continued

The factors that influence the span of control may be
discussed as follows:

Nature of work:

Training of the subordinates:
Range of responsibilities:
Clearly defined responsibility:

Complexity of work:

Principles in Team Behaviour

ARARARFA

Continued

Organisational culture may be defined as the manner and
behaviour of the employees within an organisation,
through which it aims to achieve the objectives

It has 4 Culture which I will present: Power, Role, Task,
Person.

ORGANISATIONAL CULTURE
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Leadership and management approac
within organisation

Management may be defined as the practise of adopting
techniques, supervising and monitoring of activities within an
organisation with the objective to meet the goals of the
organisation.

To analyse the management approaches within Aldi, the scientific
management approaches of Taylor and Human relations
management approach by Mayo may be analysed.

Continued

Aldi satisfies the principle by adopting new measures for the
company’s development like providing takeaways during the
pandemic, digital implementation of working at the company,
shift to gross margin strategy and others. This has resulted in
adoption of new techniques by the managers instead of following
the same measures every time.

The managers at Aldi work harmoniously instead of resorting to
use of autocratic power and conflict. Aldi managers are skilled
with great communicative skills, high standard of work and active
listening capabilities
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Continued

Mayo’s human relations approach
Inter-personal relations

Conflict resolution

Multitasking

Negotiation

Organisation

Leadership approach in ALDI

Factors influencing Group and team
behaviours

Importance of group and teamwork at organization:
Motivates unity in the workplace

Increase work efficiency and productivity

Improve Employee Relations

Increase Accountability

Brings new ideas

Help to solve problem

Builds morale

Provides great learning opportunities
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» Aldi is fundamentally a learning organization that spends

L GEE JBG SRR SR S M 208 B

considerable funds on capturing, creating, transferring and
mobilizing knowledge. This facilitates adaptation of the
company to the constantly changing grocery retailing

environment.

Aldi Stores aggressively uses three organizational design tools

and these are:

.,e.. ul S
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Continued

Factor influenced ALDI's group and team behavior:
Recruitment:

Working environment:

Rewards and Recognition:

Talent management and equal opportunity:
Management technique

Performance assessment and feedback:

Technology:
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How Motivation and perception 3
linked to organisational performan

Maslow's hierarchy of needs comes with five types of need
fulfilment within the workplace that helps companies to retain
employee engagement.

Physiological need
Safety

Love and belonging
Esteem

Self-actualisation

Continued

Physiological need — the process of fulfilling the need of the
employees at the physiological level is the first level of need meeting
for the organisation.

Safety — Workplace safety is one of the main concerns of companies
that they provide to the employees to ensure the wellbeing of the
workers t the workplace to ensure uninterrupted production.

» Love and belonging

» The concept of love and belonging is related to the feeling of
existence an identity within the workplace. It gives the workers a
sense of existence that helps them to build communication and
relation with their co-workers.

Esteem — Esteem comes with the belief that an employee is
contributing effectively to his or her job role and bringing
organisational welfare.

Self-actualisation —In this stage, the leaders of ALDI pay attention to.
supervise the work operation and identifying the skills and ability of
the employees. i
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» Perception

» Salary — individuals work within an organisation to get good
pay against their time and work role

Safety — Health safety at the workplace is a high concern for the
employees as it ensures organisational value image and healthy
issue

Skill development — Working in an efficient and productive
environment helps in fulfilling the perception of employees

Conclusion

The presentation has introduced the concept of the modern
workplace and its needs to ensure uninterrupted production
and services. It has described a profile of ALDI and has
given an organisational structure and culture in the same
organisational context. The leadership and management
approaches have been discussed with some relevant
theories and approaches. We attempted to describe the
factors that influence team behaviour within the contextual
organisation. The last concern of discussion was the
motivational and perception drivers that influence
organisational performance. The whole description was
based on ALDI's employee retention, organisational growth
and employee motivation to make the redress understanding
clear about the modern workplace.
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