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Introduction
 Briefly, golf store caters to men who share a common interest in golf.  It does not matter whether a person is just starting to play golf or if they have been playing it for quite some time. It is a golf store that sells both amateur and professional equipment, so it is a store that is suitable for golfers of all abilities. In addition, the store offers both junior and senior gear, so dads and sons can order their equipment from the same store.
  We may include a section on the website that sells both new and used golf equipment in addition to selling new equipment. The implementation of this plan would obviously mean that we would have to buy used equipment from the customer or offer a discount on the new equipment in exchange for the used equipment. This will give us access to a larger market, since new golf equipment can be quite pricey. A large number of people are able to afford to purchase used gear from golf store, as used gear is significantly less expensive than new gear.  

Marketing strategy
  Golf store I requires a functional marketing strategy in order to succeed. Marketing strategy is a plan that measures the resources available to a company and determines how to utilize them to increase sales and gain a competitive advantage over the competition. It comprises several market analyses that provide information for the actual marketing strategy.   
  There are a variety of ways to implement a marketing strategy, but in my opinion, this is the most appropriate way for a company of this nature. The development of a marketing strategy is often accompanied by a SWOT analysis, which examines the company's internal and external environments. A marketing mix is also included in the strategy, which consists of the four Ps. Additionally, there will be an analysis of the external environment, which will include a competitive analysis. The actual marketing strategy will be developed after these analyses have been completed.  

   Analysis of the external environment: PESTEL  
An analysis of the PESTEL framework provides a comprehensive view of the microenvironment in which the business operates. By taking a look at the changing factors in the business environment, the analysis helps the company to prepare for changes in the future. In a business or in this case, a business plan, issues related to these topics will influence the decision-making process. In order to analyze the macro-environment using PESTEL, it is necessary to categorize factors based on political, economic, social, technological, environmental, and legal factors. This analysis examines the results of each of the factors to determine which has the greatest influence on this type of organization.  

Political
   Taxation policy: 1st July 2019 there was a change in the taxation policy, which concerns both B2B and B2C business. The value added tax (VAT) was raised from 22% to 23%. The new change requires that the new VAT will be used in the invoicing and accounting systems. golf store will use the 23% VAT straight away and there is no need for changes in the prices of the products, because the company is still in planning phase. In the future though, changing taxation policy will be followed, because it has a direct impact on the retail prices of golf store.

Economical
  At the end of October, inflation was 2.3%, an increase from the 1.4% it was in September. The main reasons for the increase were the elimination of the VAT discount as well as the increase in food prices. Consumer prices increased by 0.4% between September and October as a result of increases in clothing and food prices. 
Social
  The age composition of the population in the United Kingdom has changed for the first time in its history. In 2018, the number of pensioners outnumbered the number of children under the age of 15.UK population is aging, which is a tragic fact. It is obvious that this has a negative impact on the sale of golf equipment and sporting equipment generally, since the target market is shrinking.

Technological
  Researchers found that the UK ranks among the top countries in the world for Internet use. In terms of the number of Internet addresses per capita, the UK ranks third. The research also indicates that Internet usage has spread very widely throughout the country and the number of attacks and viruses on the Internet is quite low.
  According to another study, 82% of the ages 16 to 74 in the United Kingdom use the internet. Within the past three months, 37% of these 82% had used the Internet to purchase something from an online retailer. As a result of a study conducted by Smilehouse20, the number of people buying online has been increasing despite the recession. It has been stated that the consumer's buying behavior will shift to a more web-based direction, and the businesses in UK should adapt to this trend. The results of the study show that 38% of consumers have purchased more online than they did a year ago. About 54% of consumers report that their online shopping has remained the same, while 8% report that their online shopping has declined. 

Legal
  With the consumer protection law in the United Kingdom, the consumer has its rights, regardless if they purchase their products from a local convenience store or online. 

SWOT Analysis
   In order to analyze the market environment, SWOT is commonly used. This enables the company to measure the impact of its resources on the environment in which it operates. The SWOT analysis takes into account a company's strengths, weaknesses, opportunities, and threats. A strength or weakness is a measure of an internal environmental factor, whereas opportunities and threats are external factors.

INTERNAL
Strengths
Since the golf equipment comes directly from the importer through Golf store.
 Golf store will be able to offer golf gear at a reasonable price. In some cases, Golf store may even import certain items. This company places a high priority on cost-effectiveness and customer service. In addition, there is the new concept of selling used golf equipment online, something that no other online golf store has yet done. 

Weaknesses
  The golf industry is new to us, and the competition is stiff.  There is no easy way for a small start-up company to compete with larger, established stores. Since we are merely an online store, we need to break through in order to penetrate this market. Furthermore, we should establish a strong bond with our suppliers, to ensure a long-term relationship and successful business.

EXTERNAL
 
Opportunities
  As a company, we have an excellent opportunity to grow in this fairly new field of online golf gears in the United Kingdom. Our ability to expand as an online store is limitless. This provides us with the opportunity to make substantial profits. Furthermore, the economic situation continues to improve, which is reflected in the consumer behavior. It is good for sport stores that people have more money to spend on leisure activities. Consumers are also increasingly turning to online shopping, which gives us a head start on this trend.

Threats
  There is always a threat of competition from other golf shops. Our competitors are already established in this market, so it will not be easy for us to break through. In addition, new companies will be entering the market in the near future.

  Competitor Analysis
  An analysis of our competitors is necessary in this business plan, as it allows us to gain a deeper understanding of the market that we are trying to enter. Additionally, it can be used to differentiate between direct and indirect competition as well as to identify the size of a market.  

Inters port
  Sport stores are operated by Inters port. Inters port operates over 5000 stores across 35 countries. However, there are 56 Inters port stores in the UK, of which 11 are megastores. These stores supply consumers with top-of-the-line sports and leisure products. They have a wide selection of products in their sport section, including running, fitness, gym, golf, skiing, snowboarding, soccer, floor ball, camping, and clothing.  Inters port, however, does not sell its products online since it is a large sporting goods cha
Marketing mix
  There are four elements of the marketing mix. These elements are the product, the price, the place and the promotion. Twenty-five factors can be controlled by the company under the four P's. The goal is to arrive at a decision regarding the four P's such that they all generate value and positive results for the customer in the target market.
· Product
· Price
· Place
· Promotion 


Product 
· Functionality
· Brand name
· Styling
· Quality
· Safety
· Packaging
· Repair and support
· Warranty
· Accessories and services
The purpose of the price policy at golf store is to ensure that the prices of the products sold there are less than those in other sports shops. An online store can be made more cost-effective by skipping the expenses, which are minimal.
You may be able to get a volume discount or a package deal for example, which includes all the equipment that a golfer will need when they begin playing. 
In an online store, it is quite common that the shipping fee is waived if you purchase products worth more than a certain amount. As this is a retail store with a B2C sales model, there will be no cash or early payment discounts.

Place
· Distribution channels
· Market coverage (inclusive, selective, or exclusive distribution) 
· Specific channel members
· Inventory management 
· Warehousing 
· Distribution centers 
· Order processing
· Transportation 
There is no question regarding Golf's distribution channel, since it is an online store. Store operations are handled entirely through the Internet, and there is no physical location other than the warehouse where products are stored. 
 Due to the excellent logistical possibilities, the warehouse may be located somewhere. From the warehouse, the products will be shipped by an outsourced transportation service. There will be a more detailed discussion of logistics in the " Logistics" section of this thesis. 

Promotion
• Promotional strategy (push, pull, etc.)
• Advertising
• Personal selling & sales force 
• Sales promotions
 • Public relations & publicity 
• Marketing communications budget

Marketing is made up of several elements, including promotion, which covers the communication process between a business and its customers, or between a marketer and the marketplace.  In the case of this company, promotional strategies such as "push and pull" are far too extreme.
 We intend to promote our product through advertising in several different portals, which will allow us to effectively reach our target market. Continuing with our discussion of advertising in the following section, we will discuss this issue in more detail.

Conclusion 
  In today's business environment, e-business has become an integral part of everyday activities. The Internet has become an increasingly popular choice for companies because of low startup costs, rapid expansion of Internet use, and the rapid growth of online shopping. 
Today, almost every modern company has a website, almost as a matter of course. The ability to reach a global audience via the World Wide Web is fascinating, as is the fact that all online companies are accessible at any time and from anywhere.
Additionally, it is interesting to observe that consumers are shifting more and more of their shopping behaviors online.  Through the Internet, a variety of services and products can be accessed without leaving your home, making shopping as convenient as possible.   
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· ITRODUCTION
  This thesis seeks to discuss e-business and develop a marketing-based business plan for an online retailer of golf equipment. It gives an overview of the concept of an online store as well as different aspects of marketing related to e-commerce. In addition, the course examines the theory and practice of marketing and e-business. The purpose of this paper is to provide information about how to establish an online store for those who are interested in e-business, especially from a marketing perspective. As part of the thesis, the business idea is presented along with the mission and vision of the company.e organization. Below you will find some information regarding e-business and ecommerce as well as some information about the online shopping habits of people in the United Kingdom. In addition, we discuss the advantages and challenges associated with e-business. The next section of the thesis is the largest as it deals with the marketing of the product. The case of golf is discussed in this section, followed by a discussion of marketing and marketing strategies which will include a PESTEL analysis, a SWOT analysis, a competitor analysis, as well as an examination of Michael E. Porter's generic marketing strategies. Porter. Towards the end of the thesis, the last section contains data on logistics and a rough estimate of the budget. 
  

· Business Idea
  We propose to create an online store, which sells golf equipment at affordable prices, directly to the consumer. The products will be purchased directly from the UK importers. For the best delivery and distribution possibilities , the headquarters will be outside of London. A wide range of products will be offered, including everything related to golf. In addition, there will be special offers of the entire package, which contains all of the necessary equipment to begin playing golf.
 Customer service will be one of the most important aspects of the company, as well as fast delivery and a good price-quality ratio. We will also make sure that the online store is made so that the consumers will find it easy to navigate and simple to use. It could also be possible for us to sell used, second hand, golf equipment. This would provide us with a much broader consumer base. 

· Vision
   I am hoping to gain a good reputation during my first year of operation, by offering affordable prices, fast delivery, and great customer service. My objective is to increase the cash flow and create long-term business partner relationships.

· Mission

   It is our aim to become a trusted and reliable supplier of golf equipment that is well-known throughout the UK.

· Background information
· E-commerce and E-business
  In order to gain a deeper understanding of e-business and this business plan on an online store, it makes sense to go back to the beginning of e-business and the development of e-commerce.

· Definitions
  The term "e-commerce" refers to the electronic exchange of goods and services across organisations.Information and communication technology can be used to perform any type of business transaction or exchange of information. 
  Information technology is a wider concept that encompasses all aspects of business use of information technology.The process of purchasing, selling, and managing does not only include buying and selling, but also servicing customers, collaborating with business partners, and is often the result of integration across the various business processes and within the organization as well."
 
· Stages of Developing E-Commerce service
  In the start-up stages, the primary focus is on launching the business, establishing products, developing customer relationships, and perhaps hiring your first employee(s). Meanwhile, you will also need to establish organizational systems, achieving break-even sales targets, and establishing a track record for product quality and customer satisfaction. As a business matures at this stage of development, it may take several years for the business to establish itself in the marketplace. The following types of technical assistance can be used to support farmers and entrepreneurs in this initial stage of development: incubators, equipment sharing, mentorship programs, pilot projects and demonstrations, business plans, feasibility studies, and efforts to organize and promote the market.
There are several steps that an e-commerce business needs to take in order to be a properly functioning company. These steps are as follows for businesses who are starting to practice e-commerce. There are several steps that an e-commerce business needs to take in order to be a properly functioning company. These steps are as follows for businesses who are starting to practice e-commerce. There are several stages of a company's online presence, but the first is the most basic and is primarily about making a company's existence known beyond just its physical location on the web. It serves as both a way for the customer to learn more about the company, as well as a way for the company to promote itself online. On a stage one website, you can display contact information, for example opening hours and other details.  However, in a stage two website, you can display a little more information. Through the company's website, the customer has the opportunity to interact with the company and work with them. In the case of a website of this type, targeted marketing, such as the addition of news about the company, can be added. Moreover, it also involves a greater level of maintenance on behalf of the company, as compared to the first stage.
  As compared to the first two stages, the third stage differs quite a bit because this is the stage at which the money starts to move. As compared to the first two stages, the third stage differs quite a bit because this is the stage at which the money starts to move. Compared to the first two stages, the third stage differs quite a bit. This is because it is the stage at which the money starts to move. It provides the customer with the option to order products or a catalogue. The possibility of transaction is what makes this stage only one step away from the final stage. There is a fourth stage which provides a complete integration of the Internet capability into a company's operations. As a result, both the customer and the company are able to have a two-way relationship between themselves, whereby both parties can provide the other with information. The business can provide the information on behalf of the customer, for example product details, price details, business process details, and brand values and messages in relation to the business., and brand values and messages in relation to the business. The customer's details may include order information, customer information, billing and shipping addresses, as well as confirmation of the order placement. Golfstore must be at this stage in order to reach the UK market in order to break through.

· Online Shopping in UK

In today's world, people's lives are different from what they used to be. Rather than going to the crowded markets, people feel uncomfortable and it takes a lot of time to get there. So, it is quite obvious that E-Shopping is a boon for us as it saves us a lot of time. Online shopping is the act of buying goods, services, etc. from a seller directly over the Internet, without having to deal with an intermediary service. It is possible for shoppers to browse web stores from the comfort of their own homes and shop just as if they were sitting in front of their computers. A lot of online stores are open 24 hours a day, seven days a week, and many consumers have access to the internet at both work and at home. Therefore, the convenience of shopping online is very convenient for them. The most appealing aspect of online shopping, in particular during the holiday season, is the fact that it eliminates the need to wait in long lines or to spend time searching from store to store looking for a specific item. It is possible to buy a variety of items online. As such, the researcher would like to learn what the consumer preferences are. Thus, 50 respondents were interviewed and a questionnaire was created to ask them how they felt about shopping online.

   As a result of a recent study conducted by Smilehouse, online shopping continues to grow, despite the recent economic downturn. There is a report from the vice CEO of Smilehouse that states that people are increasingly looking for online shopping destinations. As a matter of fact, this is truly remarkable since online shopping has been on the rise for such a long time that it still does not show signs of slowing down.  A study states that 38% of the people who participated in the study said that they have increased their spending on online shopping than in the past. In addition, 54% of the respondents said that the amount they spend on online shopping has been about the same, and only 8% said that they have spent less. It is possible that this is true, since in many cases online prices tend to be lower than those at local stores as well as because over the years online shopping has become more popular and reliable. In relation to the business plan, it is interesting to note that we are seeing an increasing number of people purchasing equipment for their hobbies online, especially as the internet becomes more advanced.

· Conclusion



Taking into account different definitions of e-business and e-business quality, it will be possible to state that quality of e-business can be defined as feature, value that is expected from the business, which uses the information technology to increase business efficiency and provide a foundation for new products and services. Scientific articles and sources analyze and describe how value is defined and how it is calculated. The e-business value is defined as the difference between the benefits received by the consumer and the cost incurred in the production of the product. The e-business value can be calculated based on the answers to four questions, which increases the value of the product. As a result of analyzing the definitions of e-business value and e-business quality, the conclusion can be drawn that the two concepts are linked. Considering the fact that e-business value is a very broad term, and the definition of e-business quality does not provide a clear definition, it can be inferred that e-business quality also falls under e-business value.   
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Introduction 
E-businesses are businesses that conduct their transactions online, and are supported by technology. For example, they can be anything from an online retailer to a classifieds site. A huge advantage of e-business is that it offers low overheads, real-time communication with customers, the ability to reach a large number of clients simultaneously, and the ability to communicate with customers in real-time. While this form of business is becoming more popular than ever, there is still a great deal of information to keep in mind regarding factors that will determine its success or failure. A very important factor when it comes to selecting e-payment methods is the availability of these options. In a study, it was found that most people who use online transactions prefer to pay using a credit or debit card rather than cash or checks.
There is also the fact that the internet is capable of maintaining a large amount of data at a low cost, which makes it possible for small and medium businesses to collect a lot of information about their customers in order to provide them with better service. A number of businesses have begun to move their focus from creating an online presence to becoming part of the digital era as it has taken off. This is possible thanks to technological advancements that make it easier for businesses to create, upload, and store digital content for online exposure due to advancements in technology.
Advantages and Challenges of E-Business
  There are many advantages to doing business via the internet compared to traditional businesses. However, with the benefits also come the challenges. People often think of e-business when they think of security, convenience, and low costs when they think of e-business. The following items are of utmost importance for an online store if they wish to minimize the risks of online shopping and maximize the benefits. 
Advantages of E-Business
  A noticeable increase in the percentage of online shopping has been observed in recent times. It appears that as more people become aware of the benefits of online shopping, this percentage will continue to grow. In addition to customers, organizations and the society as a whole are all gaining great benefits from e-commerce. For example, in the past, when traditional marketing systems predominated, clients had to spend a lot of time and energy commuting to the physical shops in order to do their conventional shopping. With the advent of e-marketing, customers can avoid making the usual exhausting trip to the supermarket to purchase the desired goods and make the purchases online. Shopping has become a whole lot easier these days thanks to the web-enabled computers, laptops, and mobile devices.rs, laptops, and mobile devices. Customers can now do their shopping online anywhere while sitting comfortably in their homes while doing this unconventional shopping.
Promotion internationally:The Internet provides you with the opportunity to promote your products around the world with e-commerce. As a result of e-business, companies are able to globalize their business much more rapidly than they were able to before. The Internet offers the ability to make your web site available to users around the world, even if your business operations are only local in nature. You can now have your web page visible to anyone, anywhere on the world wide web, which gives your business a reach that wasn't before possible. Moreover, it makes it possible for smaller businesses to compete with other companies on the same level locally and internationally, which is a huge advantage, but also a disadvantage.
Cost-effective
  An e-business has fewer costs than a regular business due to the fact that the transaction is electronic. The first and foremost benefit of an e-business is that it has low operating costs. As a result of the fact that online businesses do not require large offices and warehouses and are not bound to a particular location, infrastructure costs are significantly reduced as a result. In addition, the inventory costs and labor costs are very low, since there is no need to hire a large staff.  E-business does not only save money, but it also saves time by automating the process. The advantage of online stores is that they run on their own without you having to be at the counter all the time. Furthermore, since the entire process takes place over the Internet, the transactions between the buyer and the seller happen much faster. Furthermore, e-businesses reduce the costs of marketing in general. E-mail marketing to customers is one of the easiest ways to direct market to them. In many online shops, the customer can sign up for a loyalty program, which encourages the customer to return to the same store by offering them, for example, discount coupons or discount codes. The loyalty program can also be carried out via e-mail.

Convenience 
  With online shopping, there is a great deal of convenience that comes with it. For instance, an online store is open 24/7 and can be accessed from any computer with an Internet connection. To put it another way, e-business removes restrictions such as location and availability of products and services. Furthermore, it permits the customer to do all of the shopping without needing to leave the comfort of his own home, which saves him the hassle of dressing up and physically moving from one place to another just for the sake of shopping. In the world of e-business, the customer is also provided with the option to keep their product with them in the electronic shopping cart in case they do not feel like purchasing the product right away.  Moreover, the option of being able to compare similar products in different web stores is also a matter of convenience. As the other store is only one click away, there is no need to walk to it since it is just one click away. The same thing also applies to online stores, since it is very easy for the customers to purchase the product from another store with a few clicks. 
Service to customers 
 The customer service is one of the most important elements that an e-business can offer, and one of the most advantageous aspects. In order to provide a better and more personal customer service, it would be beneficial for the customer to communicate directly with the company through the Internet, without having to leave the house. In addition to this, updated information on products, prices, and availability can be added to the website with ease and speed.  Many online stores have a live streaming online chat room where customers can talk to a customer service representative in real time over the Internet. A service of this nature provides customers with a real sense of service and adds great value to the service.  In addition to this, online stores provide customers with the possibility of contacting the personnel directly through e-mail. In addition, many of the online stores we work with have a FAQ (frequently asked questions) section where customers can find answers to the most common questions they may have.  With an efficient DBMS (database management system), detailed information about a customer's shopping habits can be gathered and, for example, used as part of a target marketing strategy. When a well-constructed database is constructed, it should provide the information about what kind of products the customers like and how much money they spend on them when they buy them. It is then possible to use that information by offering the customer special discounts or information about new products in a fast and cost-effective manner which e-business can provide only in a fast and cost-effective manner. As a result of e-business, customers can also enjoy better customer service in terms of delivery.  A number of e-businesses also offer a delivery service, which means the order will be delivered to the customer's door. In most cases, this service is outsourced to a logistics company such as UPS or FedEx. Alternatively, you can ask the shipping company to send your package to the post office closest to you. If the customer elects to receive this type of delivery, they will be notified when their package is ready for pickup at the post office.
 Conclusion 
  On the topic of e-commerce, there has been a significant amount of research and analysis conducted.  The e-commerce sector has expanded rapidly throughout this decade, and it is expected to expand further at this pace or even faster in the future. It is anticipated that as more and more companies transfer segments of their operations online, the boundaries between "conventional" and "electronic" trade are going to be increasingly blurred. There is no doubt in my mind that electronic trade is going to increase significantly over the next few years. I will admit that despite what is mentioned in this paper about the technical and non-technical drawbacks of e-commerce, the numerous advantages of this business are able to successfully attract the attention of both companies and cuts. The technology, as we have already mentioned, is evolving tremendously and rapidly, so it is certainly possible in the very near future to predict the prevention of technological defects. future. Moreover, it is also important not to overlook the fact that there is a new generation of influencers who are set to write the future of e-commerce in their own ways in the near future.  It is no longer a secret that millennial have entered the workplace and are bringing change and challenges with them. People in this generation are considered to be 'digital natives' since they have grown up with the internet, social networks, and mobile phones from a very early age. Moreover, they are also known for their loves of technology.
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Introduction

In this report I am going to talk about different topics of the business plan presented in class such as, advertising, Logistics, and some of the financial aspect of the theorical company my group and I have work on.
I am going to review some options for Marketing an online business in the nowadays, thus will we have a better concept of how to get on those platform and how do they work, for the logistic I will analyse the market to bring plans, to be consider with the environment and also reduce the cost in order to achieve a good profit and finally I will be embracing some financial data, such as, break-even and income statement.

Marketing

“Marketing is a job that encourage people to buy products or services”. 
Cambridge dictionary (n.d.)
The main goal of our business plan is to reach people for the certain market, at the beginning of our advertisement will be through social media, this will help us to maintain a low cost as some of the social media pages offers a zero fee on a business site opening, additionally targeting people through these websites could be easy just by using their tools. For instant hashtags “When used strategically, hashtags can provide you with a ton of benefits. They can be used to get your content in front of a bigger audience, raise awareness about your brand, target a very specific group of people, boost your SEO, and use hot trends and topics to your advantage, among other things” Ryan (2021) simultaneously, we will create an account on google ad words to start creating the campaign and build the net about, where to be advertise on internet by creating groups on the app.


	Advertising
Advertising is known as, “the business trying to persuade people to buy product or services”.
Cambridge dictionary (n.d.) 
Thus, can be considered as part of the marketing, as all the activities relate to it will help to achieve your marketing goals. Payne (2021)
On this project we are going to focus on this element of marketing, not having a location set as it is an online business, allow us to just prioritise the sells, therefore adverts are the tool we have to put weight on.
How to make a good advert is essential, some questions to answer when preparing a good advertisement are:
	1.Use keywords to rank on search.
Not using them when for example using google, can be unsuccessful.
	2.Solve a problem for you audience.
This tells your customers about your product, and why to choose it.
	3.Ask your audience important questions.
Asking, enrol your customers.
	4.Include a customer or user testimonial.
Seeing someone else words about a product build up trust.
	5.Evoke a sense of urgency in your copy.
The use of urgency makes consumers to feel like they need this product.
	6.Use date points.
Numbers brings information and this numbers do not just need to be about sales or date.
Carmicheal (2021)

	Facebook
Facebook was founded on 2004, and since then this social media has been implementing many different functions in other to get people connected. In 2007 over one hundred thousand companies signed up.
Boyd (2019)
Nowadays Meta, as it is called the group where Facebook belong has is own section for businesses, but we are not going to look just yet into this as we are trying to advertise ours using a normal page and once, we create some public we will start using those ads in order to get more sales. 
But the future of our sales on Facebook by ads on, is a really easy process once you got your page set you have to follow 8 steps in order to start.
· Click the promote bottom from the page.
· Choose your intended goal.
· Choose you ad creative and can use either their database images and text or create your personal ones.
· Create your audience, by targeting through the options given.
· Set the budget.
· Set duration.
· Choose a payment method
· Submit your ad.
Note that budget and duration will be across together as the longest you have your ad running the highest the price will get, but his also depends on how long you plan your promotions to run.
Meta (2022)

Google ad words
“Google AdWords is a pay-per-click online advertising platform that allows advertisers to display their ads on Google’s search engine results page. Based on the keywords that want to target, businesses pay to get their advertisements ranked at the top of the search results page. Since the platform runs on pay-per-click (PPC) advertising, you have to pay only when a visitor clicks your ad”.
Freshbooks (2019)
There is not much difference between ad words (Google) and Facebook, I am going to talk about the steps to sign in how those work.
· Create an account.
· Found your account by prepaying or setting a preferably business credit card where you will be charged every time a service is delivered.
· Create a new campaign, setting a location a desirable budget.
· Create an ad group and write the first advertisement for the campaign. After that and analyse the market, you can set your google account to set a specific maximum cost per click, for each different group.
· Enter keywords relate to your business. (That helps the search engine to target and enter in your market.
· Save your groups and make sure they are set to enabled.

Pearson (2022)

Difference between Facebook ads and Google ads
“Facebook Ads is an advertising platform used for paid social campaigns on Facebook while Google Ads run search and display ads. While they both run pay-per-click (PPC) ads, they do so on separate channels and often target users at different stages in the buyer's journey.”
Bretous (2021)
There are a few points in common that complement each other, which helps to reach the target audience more effectively.
Television and Radio

Tv ads is a major advantage due the large range of views your business will get, regardless the critics about the cost, prime time have an over ten million of views.
On the other hand, Radio offers a longer placement ad than any other media at a lower cost. In addition to this is simpler as does not need the visual content.
Kokemuller (2019)

After analysing all these media factors, we can consider starting our business advertisement by creating a Facebook page to share with friends and spread around that circle and after those starting promotions, through bigger groups on both Meta and Google, and after build some market move on onto bigger, this would allow us to get better infrastructure of the business to do not get overwhelmed.

Logistics

Logistics are known as the movement of goods from one point to another, which enhances two functions: transportation and warehousing.

Importance of logistics.
	The logistics affects furthermore 
than the movement of the goods, some of the steps to be aware of are efficient lower cost, higher production rates, inventory control and smart use of the warehouse space. Those are strongly related to positive customer experience hence a company’s success. Although we can forget the managing of the returns.

Four areas to start
· Spatial management: the space where to store the goods is a must and having enough space for your forecasting sales as having people to receive, store, pick, package, label and ship the good. Efficient use of the space to ensure those are managed correctly is a key to lower the cost.
· Management & staff is one of the greatest expenses at warehouse, so reducing the picking time and implementing inventory management software are a money saver.
· Equipment: such as, trucks, fleet, conveyor belts, robotics and forklifts or their combination, depending on the goods are crucial, to ensure safety and safe time.
· IT infrastructure: this must optimize and accommodate functions from online ordering and purchasing to warehouse automation.
Jenkins (2020)

All this explain above is the future of where we want to see our business on the beginning we will work as a mediatory between the good supplier and the customer, and once we have achieved the capital necessary, we will work on our own brand and warehouse. Although buying and selling through online marketplaces such as, e-bay or Amazon are also options considered too as a step in between.

Some of the advantages and disadvantaged study from those online markets.
· Global reach, then millions of potential customers.
· Already trust build.
· High fees
· Not maybe the highest visibility due to the huge range of products.
Page (2021)


Financial

Now we are going to discuss our financial statements to summarise some of our activities on the beginning of this business. We are going to study some primal factors such as income statement, balance sheet and cash flow.
Before dig into big numbers, we are going to set our break-even point.
As we are selling golf set, we are going to take the cost of an hybrids sets for this example which are not very popular but last longer and offers to beginners and experts a huge range advantage.

The production cost of one of this is around £6-£9 and a set count with 11 sticks. That would be about £66-£99. Packing a whole unit will be around £1.20 and shipping cost in the United Kingdom £27.25. Royal mail (2022).
The total cost for us will be around £98.45, if selling a hundred will be a cost production of ten thousand it means we have to set a price of at least over the 7% in order to get a margin of profit over the tax expenses. Estimated selling price will be £105.34 per unit.

	BREAKEVEN ANALYSIS

	FIXED COSTS
	COSTS

	Salaries (Includes Payroll Taxes)
	£25000,00

	Supplies
	£16430,0

	Advertising
	£6,300

	Car, Delivery and Travel
	£4,700

	Accounting And Legal
	£800

	Insurance
	£1,000

	Taxes (Property etc.)
	£4,498

	Principal Portion of Debt Payment
	£11,000

	Total
	£28,298

	

	BREAKEVEN SALES LEVEL
	£101,064






	
	Income statement
	Year 1

	Revenue
	£224500,00

	Acquisitions
	-£164300,00

	Gross Profit
	£ 60200,00

	Wage
	-£25000,00

	Marketing (advertising)
	-£9800,00

	Ads
	-£6300,00

	Web design
	-£3500,00

	Accounting
	-£800,00

	Logistics
	-£6900,00

	Packing equipment
	-£2200,00

	Deliveries
	-£4700,00

	Fixed total cost
	-£42500,00

	Operating profit
	£17700,00

	Interest expenses (4.89%)
	-£11000,00

	Tax expenses (2%)
	-£4490,00

	Total indirect
	-£15490,00

	Net profit
	£2210,00



The first year of our opening we will be left with a profit of two thousand pounds. 
	Income statement
	Year 2

	Revenue
	£268525,00

	Acquisitions
	-£201573,00

	Gross Profit
	£ 66952,00

	Wage
	-£25000,00

	Marketing (advertising)
	-£6300,00

	Ads
	-£6300,00

	Accounting
	-£800,00

	Logistics
	-£6900,00

	Packing equipment
	-£2200,00

	Deliveries
	-£4700,00

	Fixed total cost
	-£3900,00

	Operating profit
	£27952,00

	Interest expenses (4.89%)
	-£11000,00

	Tax expenses (2%)
	-£4490,00

	Total indirect
	-£15490,00

	Net profit
	£12462,00


But the second year we start looking into a bigger profit of twelve thousand pounds.

This is our financial analyse, there is a lot to improve, but some of the ideas are now asset and have a point where to start, after analysing the market we only left to find the founds and start moving the business, find the suppliers and customers, in order to start the sales and build up a place where golf players can find their gear for a great price.
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MANAGING ENTERPRISE FOR THE 21ST CENTURY
Giulia Olivotto ID2115346 Group5


OPERATION AND TECHNOLOGY PLANS, BUSINESS RISKS, AND TRAINING NEEDS
Most modern businesses are structured to meet e-commerce designs and provisions for holistic business operation and comprehensive customer reach. For instance, e-commerce provides greater platforms for business projections and operations. E-commerce is a growing trend in the business community (Aseri, 2021, 3). Online shopping has been around for years, but many people are still not on board. Creating a good website that sells products and services can be confusing, but it's also a rewarding experience when you see your store flourishing.E-commerce or electronic commerce is a transaction of buying or selling online. Electronic systems facilitate the exchange of goods and services, including information and communications technology used to enable devices and users to interact with each other (Grabner-Kräuter, 2004, 3).
Many business owners face the challenge of knowing when to sell a product online. Studies show that consumers are less likely to engage with brands or product offerings if they discover those items in an e-commerce store than in a physical store. To overcome this problem and make the most of your product research efforts, you need a place to find the most relevant and up-to-date information (Grabner-Kräuter, 2004, 3). Developing and managing a website can be costly. Various costs are involved in establishing and maintaining an online presence, including software, hardware, web design services, and more. These costs can be offset with the help of e-commerce solutions that have been integrated into existing business operations (Grabner-Kräuter, 2004, 5). This paper divulges into these challenges by exploring security, trust, competition, interests, segmentation, and market exploration.
Security
The internet has made it possible for people and businesses to conduct transactions in unimaginable ways just a few years ago. While this has opened up new opportunities for consumers, there are also significant security concerns involved with online shopping (Aseri, 2021, 3).Online shopping and e-commerce are an integral part of today's business. The internet has made the world smaller, and businesses can now reach a global audience, creating new opportunities for all (Aseri, 2021, 3). However, these opportunities come with risks, especially data security. Buyers are exposed to fraud or identity theft, while sellers may face payment issues and processing delays. To protect against these threats, companies need to take measures to ensure their data is secure and transactions are conducted safely and securely.
Phishing is among the most common methods of cybercrime that affects online buyers. As the term suggests, a user is enticed into handing over passwords and credit card information using clickbait (Aseri, 2021, 5). Phishing is a scam when criminals send emails claiming to be from well-known companies to get personal information from its victims. An email presented as an urgent situation from the victim's bank is one of the most common methods for phishing scammers to deceive their victims into downloading a form. According to the user's goals, the misconduct can be characterized. It is possible to glean valuable information from a customer by presenting a message that resembles a bank's (Aseri, 2021, 5). As a result of phishing, malicious files might be downloaded by users. Ransomware is one of the most frequent harmful programs and has been found in 94% of phishing emails. Zip extensions or Office documents loaded with malicious code.
Increasing amounts of personal information are being stored in databases by internet businesses. Workers who have been granted access to servers can access data without their owners' knowledge. Sixty percent of those polled by the British Retail Consortium (BRC) believe that data theft by system administrators and other employees is a real problem. Customers' computers are the most vulnerable to viruses (Grabner-Kräuter, 2004, 5). They work because of the inherent security flaws in the client systems they target. There is no requirement for specific privileges to transfer code or data into sensitive system locations to subvert a PC or Mac. Windows 9x and MacOS 8.x both have a problem with this design flaw (Grabner-Kräuter, 2004, 5). It is possible to limit who can launch a virus in computer systems such as Windows NT and Windows 2000, despite their vulnerability to this assault.
In the e-commerce sector, viruses are a nuisance. They are a Denial of Service (DoS) technique that solely disrupts e-commerce activities. A major danger to online business is Trojan horse remote control software and commercial analogs. Referential integrity and scam attacks can originate from a legitimate client system attributable to Trojan horse malware, which is difficult to fix (Grabner-Kräuter, 2004, 7). The e-commerce platform would not be able to tell the difference between a phony and a real order initiated by a hacker. The Trojan horse program lets the intruder view all cleartext before coding, negates password security, encrypted client-server communication, and public-private key encryption techniques (Grabner-Kräuter, 2004, 9). Identity theft is accomplished by keeping track of an online shopper's activity. Crime offenders keep a close eye on consumer interactions with businesses via online vendors so that they can pose as merchants or online buyers.
As a result of this uncertainty, many customers view internet purchasing as a high-risk endeavor. The inability of a product to fulfill the customer's criteria is one of the consumer attitudes impacting online commerce. Even while this happens in physical stores, it's more upsetting when it occurs in an online purchasing environment (Aseri, 2021, 4). As a result of not being able to test the product's effectiveness before making a buy, online customers are wary. It remains a problem for internet buying since there is no reliable way to assess the quality of things displayed online. As a result, online retailers should publish product reviews to help educate customers on the features, benefits, and drawbacks of the items they sell (Aseri, 2021, 4).
To make a purchase, 60% of shoppers examine internet reviews. The level of the financial risk involved influences the level of adoption of digital shopping. In general, customers are dubious about the product's worth when contrasted to the cost and the risk of disclosing credit card information (Aseri, 2021, 6). Financial risk may be mitigated by establishing a target market for your products and considering their income levels, which should be proportional to their pricing. There should be several payment alternatives on the site, as it is evident that a customer might purchase something that they cannot afford.
Therefore, the online golf store has a comprehensive plan to minimize all these risks associated with online shopping. The plan incorporates identification verification, access, protection, and validity of client information. This will help minimize instances of fraud and risks of losing loyal clients and business reputation rooted in the critical fear of fraud while using a specific online store to make purchases
Trust
Since user acceptance of new technologies varies widely, it is difficult to generalize whether or not everyone will embrace online shopping. Some groups of people and cultures are more open to new ideas and laws for a higher quality of life, while others prefer to stick with what they already have (Lăzăroiu et al., 2020, 2). This may be due to previous failures; either the inventions aren't as successful or efficient as their predecessors. Many prior academics have categorized trust into many subcategories to be explored and analyzed.
However, Goutam's categorization was not generally adopted due to its flaws; instead, Pappas developed a three-category system for trust, including institutional, process, and characteristic-based categories. Financial institutions are a primary source of institutional trust, which is constructed on the foundation of an external, reputable entity, such as a certifying agency or government agency (Lăzăroiu et al., 2020, 2). It is possible to trust a party because of your prior interactions with them, referred to as a process-based trust. Other users can place their faith in the experience and rating of a particular eBay vendor by looking at the vendor's prior sales results (Lăzăroiu et al., 2020, 5). Trust is based on characteristic-based trust based on the vendor's social, ethical, and family traits.
Nevertheless, the business can ensure trust by ensuring information policies that help in reducing knowledge asymmetry between vendors and purchasers. Besides, different communication strategies, including advertising, direct marketing, and promotions, can be used to implement information policies (Lăzăroiu et al., 2020, 5). According to the buying procedure, the dominating quality of products or services is given in the transaction phase. The importance of trust-building information policies increases when the quality evaluation is mostly based on experience and credence characteristics, according to this analysis
Guarantee policies also promise to restrict or reimburse for damages caused by circumstances that cannot be foreseen. Guarantee policies include a variety of instruments that provide compensation payments in the event of damage, such as taking back assurances, guarantees, and finishing touches or repairs (Grabner-Kräuter, 2004, 6). Agents guarantee their principals that if something goes wrong, they will make up for the loss to the principals (buyers) and minimize the loss to the buyer resulting in a legalese called "agency theory."
Competition
New entrants can benefit greatly from the internet's decreased entry barriers. Companies may readily enter the industry because e-commerce does not need large financial expenditures and sales staff (Ahlstrom et al., 2020, 3). There will be more rivalry for online businesses in various industries as more individuals access the internet. Companies are pushed to cut their pricing because customers can quickly compare costs and discover comparable replacements. Companies cannot gain a competitive advantage by abusing customers' search expenses as in the physical market. An option is for corporations to make it more difficult for consumers to compare their products to their competitors (Ahlstrom et al., 2020, 3). Product bundling is one approach that might be used to get an advantage over the competition. As a result of product bundling, customers do not have to compare separate products.
Also, countering the danger of product replacements, new competitors entering the market, and competition from current companies is innovation or the development of specialized products (Ahlstrom et al., 2020, 4). To better serve their customers, businesses may gather information about them directly over the internet and then market their goods and services directly. Companies can also get information about new items that only a tiny portion of the market is interested in purchasing (Moriset, 2018, 4). Companies may charge greater costs for their products if they design them to fit customers' specific wants in these specialized markets (Ahlstrom et al., 2020, 3). Customer-centricity is another approach related to specialized items or innovation. In contrast to a product-centric approach, a customer-centric approach focuses on gathering information from customers to develop and personalize goods.
Segmentation of the Market
Since the business targets boys and men interested in learning, playing, and purchasing golf equipment, the best segmentation is to target males between 15 and 70 years since most golf players have that age range. The segmentation would be based entirely on demographics as females are rarely targeted by this niche bearing that they do not have a passion for playing golf as compared to men (Moriset, 2018, 4). Therefore, the market segmentation is exclusively based on demographics segmentation criterion, focusing on the UK, Australia, New Zeeland, Canada, and the US.
Interests
Individuals interested in golf will be the sole target to serve their interests at best since they will form a major market portion for the company when they make purchases through the company's online platform. Besides, the firm carters for individuals of all ages who are already capable of playing golf at both local and international competitive platforms. Therefore, the major goal is satisfying the interests of the target consumer.
Market Explanation
The online store catersto people of all ages, so it doesnot matter if you are just getting started or if you have been playing for a while. The store sells amateur and pro gear so that everyone can shop there. It also has junior and senior gear, so dads and sons can get their gear from the same store. The market is not concentrated except that few individuals play golf globally, and only a few in the UK and US have a passion for the game. This makes it hard to secure a better market share, especially when the company is still new to the industry.
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· Business description and history
· The field of e-business has been growing rapidly over the last few years.

· Business idea
· [image: ]In essence, the goal is to create an online store offering affordable golf gear to customers directly.

· Vision
· Our main objective during the first year of operations is to gain a good reputation by providing low prices, fast delivery and excellent customer service.

Alex



· [image: ]Mission
· Be known throughout the UK as a trustworthy and reliable supplier of golf equipment.


· Background information

· E-commerce and E-business


· I would recommend that you review the background on e-business and online commerce to gain a good understanding of this business plan.

Alex




· Background E-Business
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· Establishing an e-commerce service

	Stage
	Characteristics
	Website Functionality

	1
Make contact
	Create a positive corporate image.
Inform the public about the company.
	Information

	2
Engage
	Market to the targeted audience.
	Publication of information

	3
Dealing
	Transactions carried out online.
Business interactions with trading partners.
	Commercial activity

	4
Relate
	Customer relationships that are two-way.
An integrated approach to the Internet.
	Community



Alex


· Online Shopping in UK
· [image: ]Most of the respondents to the survey had spent more money on online shopping when compared to the previous years.

Cosmin

· Advantages and Challenges of E-Business
·  (
umber
 of
)[image: ]Compared with traditional business, e-commerce offers a number of advantages, but it also presents a n
challenges.
· Advantages of E-Business


· Promotion internationally
- By using the internet to promote your products, you can bring your products to a global audience.
· Cost-effective
Compared to traditional business operations, operating an e-business incurs very few costs.

· Convenience
The convenience of online shopping is a great benefit. Unlike a physical store, an online store can be accessed from anywhere and anytime via the Internet 24/7.

· Service to customers
[image: ]-The ability to provide excellent customer service is one of the most important factors and advantages of doing business online.

Cosmin/Giulia


· Challenges

· Security

-In the context of e-businesses and online shopping, security is among the biggest problems.


· Trust

-Furthermore, there are trust issues as well.

· Competitive
-This is a difficult problem to resolve since competition is both a source of advantage and a source of threat. I have therefore ranked it last among the challenges.


· Segmentation of the market

[image: ]-In this section, we will attempt to identify a common thread among different market segments with similar needs and wants.

· The interests
-One other important factor is the individual's interests, which in this specific case is golf.

Giulia

Giulia/Florin
· An explanation of the market
· [image: ]We cater to people of all ages, so it does not matter if you are just beginning your golfing career or have been playing for many years.
· Marketing strategy

-Marketing strategies are plans to increase sales and gain a competitive advantage by utilizing the resources of a company.
· External environment analysis
-The analysis helps the company prepare for changes by looking at changing factors in the market.
· Social
-Of course, this is not a positive development for sales of golf equipment and sporting equipment in general, as the target market is shrinking
· Technological

-Consumer behavior is shifting towards a more online-centric manner, and Finnish businesses should take advantage of this trend

· SWOT Analysis
· SWOT analysis is a commonly used method to analyze market conditions .
· Internal
· Strengths

Florin

[image: ]-Since the equipment comes directly from the importer, through us, the golf store will be able to offer golf gear at a competitive price.
· Weaknesses
· As a new entrant to the golf industry, we face stiff competition.
· EXTERNAL
· Opportunities
-As a company, we have an excellent opportunity to grow in this relatively new market for online golf equipment in the UK.
· Threats
-It is always a danger to compete with other golf shops.

Juan


· Advertising

· [image: ]Ads will be placed on websites, Facebook, and Internet search engines such as Google.

· Television

-Advertising on television is one of the most effective forms of marketing.

· Internet web pages

- For an online retailer, internet advertising is crucial.

· Facebook and social media

-Creating a Facebook page is generally free

Juan

· Logistics

[image: ]-Delivering products is a major challenge in e-business.

· Delivery
-Product delivery is affected by time and money.

· Storage
· In logistics, warehousing plays an important role.

· Options for payment
· Methods of payment
-Invoices are generally used for business-to- business payments.

· Budgeted Profit & Loss

Juan


	
	Year 1
	Year2
	Year3

	Income/sales
	224 500,00£
	268 525,00£
	326 523,00£

	Changing costs
	
	
	

	Acquisitions
	164 300,00££
	201 573,00£
	232 374,32£

	Gross margin
	71 243,00£
	82 435,35£
	92 532,56£

	Predetermined costs
	
	
	

	Wage
	25 000,00£
	25 000,00£
	25 000,00£

	The rental cost
	11 000.00£
	11 000,00£
	11 000,00£

	Advertising
	63 00,00£
	63 000,00£
	63 000,00£

	Accounting
	800,00£
	800,00£
	800,00£

	Packing equipment
	2 200,00£
	2 200,00£
	2 200,00£

	Designing web pages
	3 500,00£
	
	

	Deliveries
	4 700,00£
	4 700,00£
	4 700,00£

	Fixed costs total
	59 598,003
	56 498,00£
	56 273,00£

	Profit margins
	7 890,00£
	22 476,00£
	36 345,84£

	Profits net
	5 543,453£
	16 564,23£
	26 865,34£
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