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Executive Summary

The following report represents the Huawei company regarding the change to the new Harmony OS operating system.
Concrete data related to the company's background are presented, but also what the change to Harmony OS meant.
At the same time, a SWOT analysis is presented together with a PESTLE, which shows their effects in connection with the change of the new operating system.
Further, clear information and knowledge are presented regarding leaders and leadership but also Huawei's culture, and what they represented as well as their impact on the company after the change was made.
The following information is about the change agent along with a representation and definition in terms of force field analysis.
Finally, a development plan is implemented in the report, which aims to discover solutions regarding the potential innovations and changes that will appear within the Huawei company.
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1.0 Introduction

The following report is based on the big change made by the Huawei company, which is to implement the new Harmony OS operating system. Regarding the change to the new operating system, the effects were mixed, because they brought certain benefits, but also certain threats and disastrous effects.
The following report presents a detailed development of a swot analysis and a pestle, but also how the company was affected by this change.
At the same time, leadership models will be presented, as well as what is the company's culture and vision, together with the impact of the change in what concerns them.
At the same time, change agents will be discussed, regarding the impact of change.
The following information comes from reliable sources, and revolves around the change to the Harmony OS operating system.
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2.0 Main Findings
[bookmark: _Toc130250857]2.1 Background 
Huawei Technologies Co. is a Chinese technological multi-national first developed in Shenzhen, Guangdong that creates the design, develops the technology, manufactures the product and sells it through telecommunication equipment, electronics and smart devices.
The company was founded in 1987 by Ren Zhengfei. ZENG-VEI
Huawei in 2020 managed to have revenues in value of 891 billion Yuan, which is the currency of China, and then reaching 636 billion Yuan after only one year after the change to Harmony OS operating system. (TechTarget Contributor, 2016). However, the Huawei company is a stable company in the top of the most profitable businesses in the world, with an impressive number of employees, which is 195,000. 
Huawei is a company that is part of the public sector, which deals with Information and communication technology. (Huawei, 2022)
 	The report is based on the great change made by Huawei in the last two years, a change which basically presents many opportunities and strengths, but in reality, this turned out to be a disaster, with major losses in revenues but also with drastic consequences in terms of it's about change.
The change was the fact that Huawei gave up any other existing operating system and decided to create a new operating system called Harmony OS, which resulted in a ban in certain countries and a ban in the use of some companies beneficial to them, the loss of their customers' trust, but also major losses in income. (Weiduo & Juecheng,2021)
[bookmark: _Toc130250858]2.2 SWOT/PESTLE and Impact
 	One of Huawei's best qualities is that it has very low prices. For several years, high-end brands like Samsung and Apple ruled the smartphone market, leaving little room for cheaper brands to compete. But the popularity of smartphones has gone through the roof in the last 10 years, and this has led to a huge demand for low-cost devices. Huawei isn't the cheapest phone maker on the market, but it's a lot cheaper than the high-end brands we mentioned above. (Bush, 2019)
Even though Huawei's products are very cheap, they are generally thought to be of pretty good quality. Even though their phones might not be as good as those from Samsung and Apple, they seem to be made much better than phones from other budget-friendly brands. Many of Huawei's smartphones get four stars or more on big shopping sites like Amazon, which is a great sign of how well they work. (Quora, 2020)
 	
 	Huawei is mostly just a money-making machine. When compared to Apple, which has a market capitalization of almost a trillion dollars, Huawei is worth almost nothing. In this way, the Huawei company itself doesn't have a lot of money behind it. This means that they have to plan all of their business moves with great care. More importantly, it leaves Huawei with little money to spend on marketing or branding, which is an important step for the company to take if it wants to become a top-tier brand in consumers' eyes. (Coursehero, 2020)
Huawei doesn't have a very strong brand, which may be because it doesn't have a lot of money. Even though Huawei and other low-cost smartphone makers are becoming more popular, they have been looked down on for a long time. In the case of Huawei, this is made worse by the fact that they don't do much marketing. Huawei's brand is stronger in some places than in others. For example, in the European Union, the brand is much stronger than in the United States. It's also important to note that Huawei's weak brand is partly due to the widespread belief in the West, especially in the US, that Chinese products are somehow less good than their alternatives. (Bhasin, 2020)

 	5G is the next generation of technology for mobile phones. As it turns out, Huawei has been quick to come up with new ideas. They designed and built mobile modems that work with 5G before big chipmakers like Intel did. If Huawei jumps on the 5G bandwagon quickly, they might be able to cement themselves as a luxury brand by offering technology that even Apple and Samsung don't have. Huawei has even offered to sell Apple their 5G modems, which could be a big money-maker for them. Of course, this would have all the downsides that come with selling technology to a major competitor. (Shaw, 2020)

Weaknesses can often be opportunities as well. It is already said that Huawei doesn't have a good name in the United States. This means that Huawei has a small share of the U.S. market. The Indian market is the same way. This means that both India and the US have money-making potential that hasn't been used yet. Given the number of potential customers, Huawei could see a huge jump in their total revenue if they could come up with a good plan to get into these two markets. (Marketing Tutor, 2020)
 
 	The smartphone market is one of the most dangerous things for Huawei. Every part of the consumer technology business is very competitive, but the smartphone market is especially so. Huawei not only has to deal with competition from big brands like Samsung and Apple, which have much more money, but it also has to deal with the threat of new companies. Even if top brands don't make their own cheap devices, a new competitor could enter the market at any time and take away some of Huawei's market share with just one technological advance. (Team, 2021)
The rising costs of labour and materials are a less dangerous threat to Huawei. Even though some parts of making smartphones are automated, it takes a lot of work, so the slow but steady rise in Chinese labour costs is slowly making Huawei's costs go up. The same is true for materials, which are getting more and more expensive because there are more and more people using them. 

All of these things will force Huawei to raise the prices of their products or see their profit margins shrink.

Huawei is run out of China, which is also where most of its products are made. But Huawei phones are sold everywhere in the world. Their smartphones, in particular, are very popular in the European Union (relatively speaking). Because of this, Huawei is affected by politics all over the world, especially in China and the European Union. (Bush, 2019)

As mentioned above, most Huawei smartphones are made in China and sold outside of China. This means that they are affected by at least two macro environments. In particular, Huawei's economic success depends on both the economy of China and the economy of the European Union, which is its main target market. (Team, 2020)

The demand for smartphones is growing around the world, including in China. This is mostly a social and cultural thing, but it has economic effects. But the market as a whole is affected by the growing demand for smartphones, not just Huawei.

The rise of 5G is the most interesting technological change for phone makers. 5G is the fifth generation of mobile communications technology. It comes after 3G and 4G and has faster speeds, lower costs, and uses less energy. But 5G technology needs new hardware. Somewhere in the world, component makers will have to meet this need. (Ramonjimenezlopezgranada,2019)

Huawei has to follow many different laws in many different places. As a tech company, Huawei has to be especially careful with patent law, making sure it doesn't steal other people's ideas and protecting its own. Huawei also has to deal with the many consumer laws in its target markets, such as the European Union. Most smartphone makers haven't had much trouble with this in the past.As was already said, Huawei has to follow a number of environmental laws. These mostly affect how things are made in China, but if Huawei wants to sell in places like the European Union, it probably has to meet certain environmental standards. (Samuel, 2022)

With the help of these two tools, it is easy to see that the Huawei company already has some problems, but since the idea of ​​Harmony OS was implemented, things have gotten even worse.

Harmony OS created big problems in terms of the political plan, because they were completely banned by the USA, some money was also made in the UK, but what is really bad is the fact that the Huawei company no longer has access to use components made by large companies that are in China, because they own technology and equipment from the USA.
At the same time, big social problems were formed, because the company completely lost trust in its customers. Harmony OS presents a big risk regarding the storage of customers' personal information, however, the brand is not cheap at all, because Huawei is classified as a luxury company.
Finally, in order for Harmony OS to be useful, it is necessary for the consumer who uses the product to own not only a Huawei mobile phone, but also other technologies that Huawei offers to the public, such as a Huawei vehicle, Huawei speaker, Huawei toothbrush, etc. , which makes the Harmony OS technology very expensive.

[bookmark: _Toc130250859]2.3 Leaders and Leadership/Culture
Since 1997, which is ten years after the start of the company, the leadership of Huawei has held the belief that the two central management principles that are essential for being successful in the telecommunications industry are customer centricity and the dedication of all employees to the corporate goals of Huawei. (De Cremer and Tao, 2015) These beliefs have been consistent throughout Huawei's existence.
Southwest Airlines, which was led by Herb Kelleher from 1981 until 2001, instructed all of its managers that their top priority should be to provide value to employees in the form of a superior and more fun work environment. This enabled the company to attract a high-quality work force even though it only paid industry average wages. (Hallowell,1996)
It is generally agreed that the best thing for society would be for commercial organisations to prioritise the value they provide to their shareholders. Whether it was fair or not, Jack Welsh, who served as the CEO of GE from 1981 to 2001 and oversaw an increase in the value of the company that was equivalent to a 4000% increase, was held up as the best example of this new focus on shareholder value. In the case of Huawei, the emphasis is once again placed in an opposite direction: Since 1997, each and every worker has been instructed to consistently put the needs of consumers ahead of those of any other stakeholders. (Murmann, Wu and Guo, 2020)
What is evident, however, is that Huawei has been able to effect significant shifts in the manner in which it conducts business because it is led by its founder, who has gradually decreased his ownership of the company over the years, as well as a team of longtime Huawei leaders and co-owners.

 	The culture of Huawei is like an onion; it has numerous layers, with one layer representing British culture, another representing Chinese culture, and yet another representing American culture. (Huawei, 2018). For instance, the technology corporation IBM, which is situated in the United States, provided advice to Huawei on the latter's management system and has left an indelible mark on the latter's organisational structure. Without engaging in foreign expansion, Huawei would not have been able to achieve its goal of becoming the leading global ICT service provider.
When Ren Zhengfei founded Huawei in 1987, the company had a beginning capital of about 21 000 yuan, which was equivalent to less than 4 000 euros at the time. Despite this, it is arguable that the foundations of its global perspective were already in place. When these photos were taken, China was a totally different country from what it is today; following Deng Xiaoping's reforms, the country's economy was only beginning to progressively open up. Those individuals who ventured out on their own and established their own businesses were true pioneers in their fields; the competition was severe, but success was almost certain to follow. As Huawei was able to make it through its first few years of operation, Ren and the rest of his team naturally began to consider expanding their operations outside of China. Even back then, openness was the cornerstone upon which Huawei's continued existence and expansion were built. (Young,2010)
 	It is true that the Huawei company has a good leadership model and a well-established culture that has proven to be successful.
However, the company's leadership and management, together with their culture, pushed the company towards this change to Harmony OS.
Although the most famous companies in the world follow the principle, if it is not broken, there is no need to repair it, considering that the Huawei company was in a regular growth, they decided to repair what was not broken, which which led to a decline in Huawei's reputation.
Indeed, the Huawei company is not far from bankruptcy or their end, but they have a lot to work on in terms of restoring the reputation they once had, but also in terms of their big problem with banning the use of 5G technology and limited sales.
In reality, the biggest problem that the Huawei company has at the moment is the fact that they have to find a new supplier to provide them with chips, screens and other essential components for the creation of mobile phones, so that their partners from all time are now forced to still work with them. This will result in the creation of a less good product, but also with higher costs. (Nikkei Asia, 2022)

[bookmark: _Toc130250860]2.4 Change Agents/Impact Change 
First of all, a Force Field Analysis is when a company decides to choose a starting plan such as moving to the new Harmony OS operating system, and then defines with the help of the tool, if the force is for change or the force is against change , so as to observe whether the desired learning is beneficial or not, depending on the scores of the factors that the company will choose. (MindTools, 2020). For example, the force for change in the case of the Huawei company, with regard to Harmony OS, can be the impatience of customers regarding the new product, an innovation that has not been seen before, the increase in sales, the increase in profit, the attraction of a new audience , all of these are forces for change that benefit the company.
On the other hand, there is also a force against change, which can be represented by the difficulty of creating a new technology, finding a balance between cost and performance, the impact on existing products, the increase in needs regarding implementation. All of these are forces against change that must be taken into account before making the decision to create the innovation.
 	The real problem of changing the operating system was represented by factors that were not predictable, such as alienating and scaring the existing public or the potential public, banning over several countries, the loss of relations and implicitly the increase in costs in terms of production.

 	The job of the change agent in today's organisations can be located at a variety of various levels within the organisation.
These agents of change will be actively engaged in the process of fostering a culture that is receptive to the concept of 'change.'
Motivating individuals to become more adaptable and creative in the way they approach their work and increasing the organization's overall agility.
Change agents will need to understand where the positive and negative responses to this change will come from within the organisation at the very beginning of any change that will take place within the organisation. These individuals can function as supporters or gatekeepers.
In the present case, the change has caused more negative reactions than positive ones, which brings to Huawei company, sales losses, but also the creation of a very complicated new task, which is to recreate connections and find new partners, but also to regain the trust of customers, which is a more than difficult task.
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3.0 Conclusion 

In conclusion, Huawei's initiative regarding the change of the operating system from Android to Harmony OS is actually beneficial for the company. Certainly consumers are more than delighted that when they go looking for a new mobile phone, they can choose between three operating systems, not just two, those being iOS, Android and Harmony OS.
In reality, the company had a plan in the development of this technology, which can also have a shared intelligence function, but the results were much too unexpected.
From the previous PESTLE it can be seen that it had a lot of negative impacts on the police level, which led to the banning of the company in several countries, but also negative effects on the economic level due to the fact that they lost the connection they always had but and social losses because they lost total trust in existing and potential customers.
At the same time, all the SWOT points were presented, as well as the culture, the vision and the movement of the leadership regarding this change.
In the end, solutions were presented with the help of Force Field Analysis and Chagne agent tools, which proved how they could have been beneficial and the fact that they were not done in a correct way.






























Professional development plan
	Recommendation Objective:
	Measure- What action will be undertaken to resolve
	Priority
	Support and Development external/internal
	Review Dates

	1. Gather more information on future changes and focus on side effects / Learn from mistakes 

	1. Look up on side effects before acting, try to look up for similar changes already implemented in the company or outside the company

	1. Medium 

	1. Allocate few more members to the research team and offer more time in order to make sure the implementation will be successful 

	1. From 6 to 9 Months to make sure the implementation will be a success 


	2. Analyze future implementations from different sources / Look up for competitors
	2. Make sure to check different ways of creating innovation and to improve already existing systems
	2. Medium

	2. Offer possibility to come up with new ideas, and offer the possibility for employees to come up with innovations by them-selves. Let people know ‘is ok to fail’

	2. Should be done up-to-date regularly and checked every month 


	3. Keep the stuff updated, offer ways of refresh or learning new skills 

	3. Allocate more resources to the learn/train/refresh team, in order for the management and employees to get better and improve 

	3. High

	3. Allocate more financial resources to learning team and offer support by allocating time resources in order to improve 

	2. Should be done up-to-date regularly and checked every month 
3. 3 to 6 months
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