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Supplementary Task

Introduction
The major purpose of this report is to assess the workplace culture where this report will find out the major influences of such workplace culture on the efficiency of the business. Recent covid-19 has great effects as this has brought lots of changes for all types of businesses in the UK. Due to the government’s restriction, every business is bound to shut down to stop spreading the virus. Drastic changes have been affecting the business environment and the overall operations; that is why this report is going to focus on the assessment of the overall pros and cons of the business environment and its culture where the retail industry in the UK has the lucrative position and significant contribution to the economy (Wilkin, 2010). Considering this, Co-Op is selected that is a retail company in the UK and has begun changing its operational activities. This will be analyzed for obtaining the ultimate objectives of this report.
This retail business, named Co-Op is established at the beginning of 1844 where this is a leading retail company in the UK that deals with retail goods and many other services including health care, insurance, etc. This company’s head office is in London from which the company has been operating. The entire industry in the UK experienced a decline as well as growth at the same time but the entire organization works as a team that brings success for it. For example, this industry has earned a handsome amount of revenues in the year 2018 but its interest rate has declined at the same time. It is being expected that the total revenue volume is expected to be growing from 2017, £9.5 billion in the upcoming financial years. In this industry in the UK, this company has great contribution to the economy where the company has some key people and they have been working relentlessly within the business (Co-op Group, 2020). The companies in this industry have experienced a shift in their switching cost due to the impacts of Covid-19. Besides, physical functions got interrupted and the operational or functional managers have been looking for the best ways of conducting such functions. That is why this company has been selected for the overall analysis. 
Finally, the entire report will be discussed by using different analytical tools, like PESTEL analysis, Porter’s five forces model, etc. This PESTEL and Porter’s five forces model will be utilized for identifying the key drivers for the changes in the business environment. The company’s workplace culture will be explored via Culture Web. In the end, the company’s current culture, financial, and non-financial performance, the ethical dilemma will be explained considering some specific cases.
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