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Renata Boguszewska owner and creator of the online shop called “KEEP IT OPEN”
The purpose of the presentation is to inform and clarify my business idea, vision and strategy, present a roadmap how the business will launch, grow, and sustain itself.
     
“KEEP IT OPEN” is an online business offering unique, hand-painted stone door stopers and paperweights. Each piece is individually crafted, blending art with function to create décor that is both practical and personal. Made from natural stones and painted by hand no two items are the same making each one-of-a-kind addition to any space.
Founded by artist Renata the brand was born from a deep love of art and a desire to create meaningful, everyday objects. With a background in visual arts and hands on experience in various creative disciplines, Renata transforms simple materials into beautiful lasting home piece.
The business targets customers who value craftsmanship, originality, and beauty of handmade goods. Sales will be driven through an e-commerce like platforms like Etsy, eBay and local artisan markets, supported by social media marketing. The goal is to offer art that is not only seen but used, gifted, and loved daily.




Legal Format and Management Structure

“KEEP IT OPEN” – registered as: Sole Trader 

A Sole Trader business is owned and run by one person.
Being a sole trader offers numerous advantages that can benefit the business greatly. By owning and managing my business alone I can have the freedom    over decision making without the need to consult partners. Easy start up process with minimal paperwork involved. It also gives me the ability to keep all profits.
However, it is crucial to consider that while operating as a sole trader may offer flexibility it could also pose challenges in terms of financial limitations, and potential growth obstacles due to the lack of shared workload and expertise. Potential downside of unlimited liability, where personal assets are at risk. Despite this, the advantages of creative freedom and financial gains can outweigh the risks. 
Owner
Renata Boguszewska
Marketing
Renata Boguszewska
Finance
Charlotte Pickering
Production
Arabella 
Boguszewska
Romeo 
Boguszewski
Quality Control
Renata Boguszewska
Sales
Renata Boguszewska
Marketing: Renata Boguszewska is responsible for developing and conducting market 

research, creating content and promotions.
Finance: Charlotte Pickering handles managing money, preparing budgets and financial reports.
Production: Arabella and Romeo Boguszewski are responsible for managing the products vision, designing and creating.
Quality Control: Renata Boguszewska is responsible for inspecting product and materials, testing against standards, identifying and reporting defects.
Sales: Renata Boguszewska is responsible for customer relations, presenting product, negotiating prices and processing transactions.
Finance and Production reports to the owner Renata Boguszewska
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“KEEP IT OPEN” belongs to Arts & Crafts / Handmade Goods Industry
PESTLE analysis:
Political: Support for small, creative enterprises can boost exposure through local markets or founding. 
Economic: Shifts in disposable income affecting sales of handmade, non -essential décor 
Social: Growing consumer interests in sustainable, handmade goods strengthens brand appeal. 
Technological: Online platforms and social media make global marketing easier and cost-effective.
Legal: Compliance with consumer protection and product safety regulations is imperative for online sellers to build trust and avoid disputes.
Environmental: Eco-conscious practices align with consumer expectations and enhance brand value.



BUSINESS STRATEGY:
Political: By applying for local grants and taking part in council-backed artisan fairs I can significantly boost my visibility and credibility as an artist. These opportunities can provide me with the platform to display my work to a wider audience, potentially leading to more recognition and sales. 
Economic: By providing a variety of price options, I can cater to different budgets and ensure that everyone can find the perfect gift. Highlighting the quality and longevity of my product will make them stand out as a thoughtful end enduring gifts that will be cherished foe years. This strategy will help me boost demand even during economic downturns, as people might be drawn to value and significance of my offerings.
Social: Emphasizing the exceptional features and sustainability of each item by sharing compelling stories and promoting ethical branding. By doing so I can attract customers who appreciate quality, support eco-friendly practices and make a positive impact on the environment.
Technological: Investing in high quality product photography, posting regular content on social media and optimizing SEO on platforms like Etsy or Ebay can boost my online presence and drive more traffic to my business. By implementing these strategies I can attract more potential customers, increase my sales and establish strong brand reputation.
Legal: By implementing clear polices, providing accurate descriptions, and using safe packaging for stones, I can enhance customer satisfaction, build trust with buyers and ensure the safe delivery of product. Taking these steps not only improve my business buy also guarantee a positive shopping experience foe my customers.
Environmental: By sourcing sustainable materials, using recyclable packaging and promoting the brands commitment to low-impact art, I can make a significant positive difference foe the environment. Embracing these strategies not only helps reduce waste and preserve our planet but also showcases my brand as responsible and environmentally conscious entity.
 
TARGET MARKET ANALYSIS:
Demographic Characteristics
Age: 25-55 years old.
Gender: mostly female, but inclusive of all genders interested in home aestatics
Income level:  Middle to upper- middle income, people with disposable income for unique, artistic home décor.
Occupations: Professionals, creatives, educators, and home-based entrepreneurs who value art and design.
Educations: people with an appreciation foe art, culture and handmade goods

Geographic Characteristic
Online customers in United Kingdom and potentially international clientele via Etsy and Ebay platforms.
Local consumers engaged through artisan markets and pop-up events. Location type: urban and suburban areas where customers actively seek out distinctive home décor and handmade goods online.

Psychographic Characteristics
Values: sustainability, creativity, individuality and authenticity 
Lifestyle: people who prefers supporting independent artists rather than mass-produced goods
Personality: artistic, thoughtful, eco conscious, design orientated 
Motivations: desire to own or gift items that have a story and personal touch, products that feel special and meaningful.

Behavioural Characteristics
Buying habits prefers shopping on trusted platforms
Values product authenticity
Often purchase gift for others, birthdays, housewarmings, other holidays
Decision factors: Quality, design, uniqueness, and emotional connection to the product
Loyalty: likely to become repeat customers if they feel connected to the artist and brand story.

Art & Home décor enthusiasts, these are individuals who value unique handcrafted décor items to customize their living spaces.
Gift buyers, these are customers in search of considerate one of a kind handmade gift for occasions such as birthdays, holidays, and other special events
Eco conscious customers these are buyers who prioritize sustainable natural and environmentally friendly products.

UNIQUE SELLING POINTS (USP)
Key features of my product: experience the charm of owning a truly unique piece with our hand-painted stones. Each item is one of a kind masterpiece, ensuring your own something truly special and exclusive. Not only are these pieces functional as doorstoppers or paperweights, but they also add touch of artistic elegance to your space, seamlessly blending art and functionality. By choosing my product you are not only acquiring a beautiful item but also promoting sustainability through the use of natural stones. Created by Renata a visual artist whose story adds authenticity handmade  and emotional value.
MARKETING STRATEGIES TO REACH CUSTOMERS:
The handmade crafts market and home décor sector are significant and expanding, particularly in the UK and worldwide. This creates a promising opportunity for my business, the increasing demand for sustainable, artisanal, and functional décor aligns well with my product offerings, thereby enhancing my prospects. The strategy is to share informative process videos and final design across. Instagram, Pinterest and TikTok. Incorporate relevant keywords on platforms like Etsy or Ebay to draw attention of consumers interested in handmade decor and ecofriendly products. Highlight the artist narrative and creative journey to set up a meaningful connection with audience, partner with bloggers specializing in handmade décor to expand visibility, take part in artisan fairs to interact with clientele. 
KEEP IT OPEN is seeking £15,000 in startup funding to cover setup costs, materials, marketing, market stalls, and working capital, enabling a strong launch and sustainable growth.
	garden office/workshop
	£3,000 
	

	furniture
	£2,000 
	

	website/photography
	£1,000 
	

	marketing launch/6 months promotions
	£3,000 
	

	Market stalls, displays 7 local events 
	£2,000 
	

	stones
	                            £0-£500
	

	paints/brushes/aprons
	£500 
	

	sealants
	£400 
	

	working capital reserve
	£2,500 
	

	
	
	

	
	
	
	
	
	
	
	
	

		FIXED COST
	
	
	
	
	
	
	

	DISCRIPTION
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER
	

	ETSY/EBAYSUB
	£10 
	£10 
	£10 
	£10 
	£10 
	£10 
	

	accounting
	£75 
	£75 
	£75 
	£75 
	£75 
	£75 
	

	storage
	£65 
	£65 
	£65 
	£65 
	£65 
	£65 
	

	total
	£150 
	£150 
	£150 
	£150 
	£150 
	£150 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	



	
	
	
	
	
	

	
	
	
	
	
	
	

	VARIABLE COST 
	
	
	
	
	

	DISCRIPTION
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	DECEMBER

	electricity/water home studio portion
	£15 
	£15 
	£25 
	£35 
	£45 
	£55 

	stones
	£95 
	£130 
	£150 
	£185 
	£210 
	£230 

	market stalls
	£25 
	£25 
	£30 
	£30 
	£30 
	£45 

	packaging/posting
	£45 
	£70 
	£95 
	£110 
	£135 
	£150 

	TOTAL
	£180 
	£240 
	£300 
	£360 
	£420 
	£480 

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	CASHFLOW FORECAST
	
	

	DISCRIPTION
	
	
	
	
	
	
	

	
	JULY
	AUGUST
	SEPTEMBER
	OCTOBER
	NOVEMBER
	       DECEMBER
	

	Fixed Cost
	£150 
	£150 
	£150 
	£150 
	£150 
	£150 
	

	Variable  Cost
	£180 
	£240 
	£300 
	£360 
	£420 
	£480 
	

	Total Cost
	£330 
	£390 
	£450 
	£510 
	£570 
	£630 
	

	Revenue
	£330 
	£440 
	£550 
	£660 
	£770 
	£880 
	

	Profit /loss
	0
	£50 
	£100 
	£150 
	£200 
	£250 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	






	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	



 














