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1. [bookmark: _Toc140858944]Introduction

[bookmark: _Hlk140784973]This report will cover the description of the PESTEL framework and its application to my business idea. It will demonstrate the impact of external factors on the business and explain why they must be considered in entrepreneurship. A PESTEL analysis examines the most influential external factors (Political, Economic, Sociological, Technological, Legal, and Environmental) on an organisation. It can assist business owners, professionals, and managers with strategic decision-making in a variety of situations (CIPD, 2023). A PESTEL analysis can identify and evaluate broad, long-term trends by examining the external environment. This can support a variety of business planning circumstances. 
[bookmark: _Hlk140785166]As well as the report will define the 4Ps of marketing models and describe their application to my business idea. The four Ps of marketing is a marketing model that incorporates the four essential components of a marketing plan. Product, price, place, and promotion are the four Ps (AMA, 2023). 
2. [bookmark: _Toc140858945]PESTEL

PESTEL is an acronym that denotes the factors and their effects on the external environment.
	
Sheffield Hallam University (2019)

[bookmark: _Toc140858946]2.1 Political Factors

Governments have an indirect influence on business shaping. Governments impact business activity through various means, such as taxation, value-added tax (VAT), limitations on hourly work, and even the stability of the governing body. The impact of these factors on industries and the effectiveness of policies implemented can be either favourable or unfavourable (Indeed, 2023). 
The decision by the UK to leave the EU led to people’s uncertainty about future trade restrictions in Europe. Profit margins were affected by this move, as customs duties were added.
Many stores are in City Centre locations; past and potential terrorist threats have affected tourism and footfall in shopping malls, thus a lot of businesses started to trade online only. This is cost-effective for them, but it created more competition online.  
Consumer protection rights can give customers more or less power. For instance, they can open a product such as lipstick or cream and then return it. However, an open item cannot be resold. On the other hand, if the consumer’s rights are changed and they cannot return an open beauty product it benefits the business. Funding and grants provided by the government can help in expanding my shop and increase profits, however, it can attract more competitors which might decrease my shop’s market share. 
[bookmark: _Toc140858947]2.2 Economic Factors

The performance and profitability of an organisation are greatly influenced by economic factors. Various factors contribute to the overall economic situation, which involves elements such as economic growth, interest rates, exchange rates, inflation, and the disposable income of both consumers and businesses (Sheffield Hallam University, 2019).
Economic growth or decline influences the disposable income of my customers. Consequently, it has a major impact on the shop’s sales. The items that I plan to sell are not essential and if the income is lower, there are fewer sales, if it is higher-more sales. 
The fluctuation of exchange rate conversions continues to affect negotiations with suppliers, as a result creating uncertainty and price changes. 
Inflation is another factor that needs to be considered by entrepreneurs, as when buying from the supplier they can pay a certain amount of money, however when they sell them the value of money decreases with the inflation. 
[bookmark: _Toc140858948]2.3 Social Factors

According to Buye (2021), the social environment refers to the shared values, beliefs, attitudes, opinions, and lifestyles of individuals. The values, standards, and ways of living within a society have an impact on businesses and their customers. Therefore, decision-makers do not have to underestimate the need of analysing demographic factors. Equally, CIPD (2023) considers cultural expectations and norms; health awareness; population growth statistics; age, career perceptions; health and safety, as essential social factors.
As health awareness continues to rise consumers are inclined to buy clean cosmetics at affordable prices. The global natural and organic beauty market is expected to exceed $22 billion by 2024 (The Conscious Insider, 2023) and this is based on the current trends. These trends will help my business grow. 
The age group with the highest disposable income is between 40 and 65 years old and my shop mainly caters for women of this age.

[bookmark: _Toc140858949]2.4 Technological Factors

Technological factors comprise innovations that may influence production methods and the product its own growth. (Eglese, 2014). It denotes the level to which a country encourages the integration of scientific knowledge in practice. Government spending on R&D, patent protection, the cost and availability of energy, infrastructure, the innovation system, and the availability of skilled workers are the main technical elements (Morrison, 2020).The website of the shop should be appealing and user-friendly for customers and a smartphone app can be created to ease the process of placing orders and returns. Amazon has all the features and provides the next delivery for Prime customers. This is due to the UK having a developed infrastructure. 
The availability of qualified labour assists in the efficient operation of the warehouse, and dispatch of the items on time, in its absence these processes stagnate. 

[bookmark: _Toc140858950]2.5 Environmental Factors

Businesses are becoming more aware of the environmental effects of their operations and their influence on climate change, and this is taken into account when devising business strategiesEnvironmental aspects include pollution, recycling technologies, pollution consequences brought on by climate change, and environmental protection initiatives (Morrison, 2020).The increase in environmentally and ethically conscious consumers can also drive the sales of the shop, however next-day delivery option can reject those types of customers. As well as my shop will sell cosmetics in recyclable packages.
However, ethical purchasing will increase the cost of the items I sell, because they are usually more expensive than the usual ones to buy from the suppliers.  

[bookmark: _Toc140858951]2.6 Legal Factors

Each nation has a legal system that is backed by state authority. This topic concentrates on the creation and application of laws. Legislative amendments affect employment, access to materials, quotas, resources, imports/exports, and taxation are all legal factors (CIPD, 2023).
If for instance, the government decides to impose quotas on importing cosmetics to balance the trade it might create supply issues for my firm. On the other hand, if there are no quotas I can import as much as I can sell. 
Increased taxes and customs duties by the government will affect profitability, as it means higher costs for the business. In case the government decides to scrap customs duties or introduce a trade-free policy with the country I plan to import from, it will tremendously benefit the business, by reducing the costs. 

3. [bookmark: _Toc140858952]The 4Ps of marketing models and how they apply to my business idea.

The Four Ps of Marketing represents a significant marketing concept with practical implications. They serve as a valuable tool for promoting a new firm, enhancing sales performance, targeting specific audiences, and evaluating the effectiveness of existing marketing strategies (AMA, 2023). 

[image: ]
Leonard (2016)
The four Ps of marketing are combined in an efficient marketing plan. The marketing mix's components interact with one another to define the product's position within each market group. Because the 4Ps must be included for a company's marketing plan to be successful, the marketing mix is one of the most crucial ideas in modern marketing (Kottler, 2021).
For instance, Pret a Manger has maintained the same objective since establishing its first location: to provide freshly cooked food and premium organic coffee. The organisation made the decision to develop a new product and focus on a certain market after analysing its rivals and customer needs. As a result, the marketers commenced strategizing on price (by selling coffee at a lower price than its rivals and introducing a coffee subscription service), promotion (by advertising the goods as healthy and freshly prepared and highlighting the fact that they use only organic milk), product (by preparing food on the same day in their shop's kitchens), and place (by positioning shops in city centres for convenience and targeting office staff). The mission of the beauty shop is to sell clean, high-quality, affordable, and accessible cosmetics. Therefore, I decided to target women aged between 18-60 years old who are health conscious and understand the importance of using clean cosmetics. I must analyse the prices of the competitors and strategize on price, which means selling products at lower prices or price match them. As well as Amazon provides a subscription service to its customers by offering a discount on subscriptions and I can use it for my products. 
My promotion will highlight the importance of using clean cosmetics and how it impacts health. I can continuously show on my social media accounts how I scan the products with applications such as Yuka, Clean Beauty and Think Dirty and demonstrate the result to the community. The same could be done by beauty influencers when using cosmetics that I sell. The apps are designed to show bad and dangerous ingredients in beauty and hygiene products and even food. 
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Google Play (2023) 
The products will not contain any harmful ingredients and all the packaging will be recyclable. They will enhance the skin without compromising on price and health or the environment. 
The products will be sold online only and available to order for next-day delivery. If the customer has Amazon Prime, the next-day delivery will be free. Therefore, it will be convenient and accessible for the clients.
All of these create a value exchange between the customer and the business, in which the customer pays for the desired product and the business earns a profit.
4. [bookmark: _Toc140858953]Conclusion

This report covered the PESTEL framework and the 4Ps of marketing models. It described them in the light of my business idea. The report highlighted the major impact of external factors on the business.  As it assists business owners, professionals, and managers with strategic decision-making in a variety of situations by reacting on time or predicting a change. As an entrepreneur, I should consider all these aspects when running the business, act according to the circumstances and be ready to change and adapt.
The four Ps of marketing is a marketing model that incorporates the four essential components of a marketing plan. And as already mentioned, Marketing Mix is one of the most important concepts in contemporary marketing because, for a company's marketing strategy to be effective, the 4Ps must be incorporated. For me as an entrepreneur, this model helps to bring value to the customer by promoting the product and selling in a convenient place for a competitive price. 
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