

Individual project
Reflection



Veneta Georgieva
STUDENT ID:2225023
MODULE: Community Engagement
MODULE CODE: LCBB4002
MODULE LECTURER: Zahra Mohammadnazari
UWTSD BIRMINGHAM



Contents
Introduction	2
Planning	2
Reflection	3
Conclusion	5
Reference:	6

[bookmark: _Toc140702359]
Introduction
I live in a small coastal town where we have a coastline where many people walk. I've always been impressed by how dirty our coastline is and how most people don't keep it clean. That's why we decided with a group of friends to create a project to clean the beach from plastics and other waste. Marine trash is a major global environmental issue. Plastic dominates marine trash due to its persistence, dispersability, mismanagement, and rising production biosphere plastic pollution (Jorgensen et.all 2021). In this project we will include volunteers who are willing to help us in the endeavour. Our goals will be to clean the beach in two weeks, to include the public in this project (friends, relatives, neighbours, tourists, families with children). the implementation of this project we will get to know the people with whom we live in the same city. We will have more contacts and hear more opinions about the project itself. We have consulted with the local authorities to see if they will give us permission to carry out a public cleaning project. Which will take place on 13.05.2023 at 10 am in Trecco Bay Beach. Gloves and garbage bags and all necessary cleaning tools will be provided. We are in each store send out flyers and it will be announced in the local Facebook group. We have contacted the local authorities and companies for the removal and disposal of the collected rubbish.
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 Any local project needs community engagement, thus breaking down communication barriers is essential. Locals want to know their opinions matter, and who better to identify community needs than those who live and work there? If we want the community's honest opinions on our idea, remove all barriers (Cooper 2023). some of the barriers that we envisioned for the implementation of the project were telecommunications. In the sense that not all volunteers knew how to work with phones and on computers, therefore the announcement about the launch of the project was also announced through flyers that were distributed to mailboxes and establishments. After we made the first step of the plan, we had a lot of calls from volunteers to whom we had to give more explanations about the project itself. That's why me and my friends decided to create a video that will show how dirty the beach is and how through the support of the public for the implementation of the project, it will be do a good deed not only for the population of the city but also for how we will teach our children to keep the environment clean. To start the project, we created a plan that included the goals of the start date of the project and the end date. The goal of the project is to show the public that with their help we will make the beach a clean place where we live. In this way, we will have more contact with people around us, we will hear other opinions about the project. Cleanups raise awareness. Environment-damaging garbage and litter can make people reconsider their purchasing habits. Cleaning up is hard, so folks may choose eco-friendly materials. Everyone who participated in the project communicated with each other, there was respect for each other, conversations on various topics, regardless of their age or nationality. It didn't matter who we were, we had respect for each other regardless of gender, skin color or age. We were just committed to one goal. By listening to each other and discussing topics about the project, we gave others the opportunity to give us a good vision of the project we are implementing. When you have respect for others, they will reciprocate the same. At the end of the day, the beach was cleaned of plastic waste that pollutes not only the beach but also the sea. My friends and I provided all the volunteers from the group with garbage bags and gloves. The means with which we bought the cleaning materials were personally mine and my friends which we organized the project. After the goal of the project was realized in an earlier period, we had to create feedback with the public whether the task was completed. Again, we made a video showing how much trash we collected, how the beach looks like after the cleanup, how many volunteers came for the implementation of the project and how with this project we created new acquaintances and got to know our neighbours and residents of the city better. Some of the volunteers gave an idea to carry out this project once a month because many of the volunteers liked it. The assessment of the project at the end of the day was that we accomplished what we had set as a goal, we brought the interested society to the project, everyone clearly understood the task of the project, what we are aiming for and to whom. And we created the project to make the environment cleaner and more this way to bring the society together towards a common goal.
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Community engagement seeks to engage community to achieve sustainable outcomes, equitable decision-making processes, and deepen relationships and trust between government organisations and communities (Google). When I participate in group projects, I feel more ambitious, charged with positive attitudes and feelings, because I know that if my idea is not good, someone else from the group will give a better idea and we will comment on it. In this way, I understand where I made wrong decisions and how can i fix them. We can assess a social program's effectiveness through community evaluation. It entails investigating and gathering data on a program's events, elements, and outcomes to improve and make decisions. Community involvement and environmental control may rise with a sense of community. Perceptions of environmental issues might inspire people and organisations to better the community (Google). To involve the community in a given project, I need to know them, to know the city we live in, to set clear goals for myself, how I can help this community socialize to a given project. A lot of attention should also be paid to the problems and needs of the society and how these problems can be helped to be solved so that the society can re-engage with the given project.
To create the project, it will be necessary to follow one of the principles of community engagement. What do we want to do? We want to create this project to clean the beaches, because it will help the environment, we will create more contacts with people from the community, we will people of all age groups and ethnicities will be included in the project. We will show our children that cleaner beaches not only help the environment, but also the population of organisms in the sea. This paper defines tourist beaches as ‘socioecological resources found largely in coastal destinations, which is built and managed for the primary goal of attracting tourists interested in sun, sea, and sand activities. The "Big Five"—scenery, litter, safety, facilities, and water quality—are beachgoer’s main concerns. Many countries choose beaches based on cleanliness. Beach quality substantially influences return visitation, especially for first-time guests. Excessive litter decreases visitation and revenue, according to study (Seweryn, Camilo and Andrea 2019). Whether we have reached the goal of engaging the community with this project will become clear when we see how many people have engaged and participated in the project. To achieve these goals, we will also need the support of volunteers who will help us carry out the project for the cleaning of the beach. Collaborations bring individuals and community members together in a supportive environment to solve existing and emerging problems that one group cannot manage alone. The community should be clearly aware of the action plan, future development, clear goals and what has been achieved at the end of the project. Share plan updates regularly.
Residents want you to keep your word. Unless you tell them. Maintaining trust and informing them requires regular, straightforward communication. Even unintentional secrecy generates mistrust and disinformation. Trust is built by regularly reporting success and setbacks (Bell 2021). This project has a positive impact on the community because people who have few contacts in their daily lives, by being included in the project, establish more relationships with others. Each of the five pillars of community engagement—active consultation, effective communication, stakeholders, participation, and inclusion—plays a distinct role in generating positive results. Let's talk about the ways in which these variations can affect us. In an active consultation, participants actively seek out and provide feedback from members of the community and other interested parties. It's more than just keeping people in the loop about new projects or policy changes; it really gets them involved in creating those changes. By taking this method, we can learn more about the community's problems and hopes.
Results: When people are actively consulted, decisions are more likely to be well-informed and comprehensive. Community members' feelings of having their opinions heard and respected are bolstered by this method.
To communicate effectively, one must ensure that their message is received by the intended audience in an understandable way. It requires attentive listening, honesty, and the use of suitable channels to reach various population subsets.
Positive effects can be seen when communication between stakeholders and the community as a whole improves. The community as a whole benefits from a more pleasant and cooperative vibe when members are kept up to date on projects, policies, and changes.
Stakeholders are those who have an interest in a project, problem, or community and can be defined as individuals, groups, or organisations. Participants in the engagement process might range from government officials and local companies to members of community organisations and residents.
The results of this action are a more complete picture of the community's dynamics and needs. In this way, choices and activities may be better aligned with the interests of all parties involved, and alliances can be strengthened, and resources leveraged.
Community members are considered to have "participated" in a project or initiative if they were involved in its conception, development, and execution. It pushes people to do more than just receive services or adapt to changes; it motivates them to actively participate in making such things happen.
A greater sense of ownership and responsibility for the community is the result of increased participation. People are more invested in and accepting of community projects that they had a hand in designing when they are given a voice in the process from the start.
The term "inclusion" refers to the practise of ensuring that all members of a community, regardless of their identity, history, or ability, have access to and benefit from community involvement activities. It removes obstructions in the system and encourages equality.
Impact: Inclusion promotes a sense of community, gives voice to underrepresented groups, and makes use of more resources. Participation from a wide range of people ensures that the needs of all members of the community will be met.
Community involvement efforts benefit from and are strengthened by a combination of active consultation, effective communication, stakeholder engagement, participation, and inclusion. When brought together, they help people make better decisions, foster greater trust and collaboration, foster a greater sense of community ownership, and better meet the needs of all community members.
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To engage a community means to actively involve members and stakeholders in decision-making and projects that affect them in a meaningful way. It all starts with open lines of communication, where everyone is on the same page and everyone's opinions are heard. Partners and efforts are aligned by involving stakeholders that represent different interests. When people feel included and valued, they are more likely to take an active role in improving their community. The result of this approach should be better-informed judgements, more long-lasting projects, and more beneficial consequences for the community as a whole. The key elements that helped me to create the reflection report were how to help not only me but also the society I live in. It helped me by understanding clearly and precisely what I want to accomplish and how to create the project. How motivated and purposeful I am when I work in a group and listen to other people's ideas. How joining the community to a project is a very important task, because without their help it cannot be created. This report taught me how deeply I need to think about things and how every detail is very important to not fail the project. The conversations with the community and how to talk to them about people's difficulties and problems taught me to create connections that promote engagement and cooperation. This is one of the key elements that helped me to reflect.


 

















[bookmark: _Toc140702363]Reference:
Bell, M. (2021) Four key elements to building community trust and transparency in strategic plans. Available at: https://www.americancityandcounty.com/2021/12/09/four-key-elements-to-building-community-trust-and-transparency-in-strategic-plans/ (Accessed: 17 July 2023).
Cooper, Ch. (2023) Commonplace. Available at: https://www.commonplace.is/blog/barriers-to-community-engagement (Accessed:17 July 2023).
Description of community engagement (2023) Available at: https://www.google.com/search?q=description+community+engagement&rlz=1C1GCEA_enBG1021BG1021&ei=ryK0ZN-JIL-KhbIPltWnuAo&ved=0ahUKEwifnYuy2pOAAxU_RUEAHZbqCacQ4dUDCBA&uact=5&oq=description+community+engagement&gs_lp=Egxnd3Mtd2l6LXNlcnAiIGRlc2NyaXB0aW9uIGNvbW11bml0eSBlbmdhZ2VtZW50MgYQABgHGB4yBhAAGAcYHjIIEAAYBRgHGB4yBhAAGAUYHjIIEAAYBRgHGB4yBhAAGAUYHjIIEAAYBRgHGB4yCBAAGAUYBxgeMggQABgFGB4YDzIGEAAYCBgeSNNfUJcIWL1DcAF4AJABAJgBowGgAd8KqgEEMTguMbgBA8gBAPgBAcICChAAGEcY1gQYsAPCAgQQIRgKwgIIEAAYBxgeGArCAggQABgIGAcYHsICCBAAGAcYHhgTwgIKEAAYBxgeGBMYCsICCRAAGA0YExiABMICChAAGAUYBxgeGBPiAwQYACBBiAYBkAYE&sclient=gws-wiz-serp(Accessed: 15 July 2023).
What is sense of community engagement? (2023) Available at:https://www.google.com/search?q=what+sense+can+you+make+of+the+situation+of+community+engagement&rlz=1C1GCEA_enBG1021BG1021&ei=_ye0ZPChLeSM9u8P6JOf4A8&ved=0ahUKEwiwndi635OAAxVkhv0HHejJB_wQ4dUDCBA&uact=5&oq=what+sense+can+you+make+of+the+situation+of+community+engagement&gs_lp=Egxnd3Mtd2l6LXNlcnAiQHdoYXQgc2Vuc2UgY2FuIHlvdSBtYWtlIG9mIHRoZSBzaXR1YXRpb24gb2YgY29tbXVuaXR5IGVuZ2FnZW1lbnQyBBAhGBVI_O0BUKUFWJPqAXADeAGQAQSYAZcCoAHmQ6oBBzcxLjIyLjG4AQPIAQD4AQGoAgDCAgoQABhHGNYEGLADwgIGEAAYFhgewgIFEAAYgATCAgsQLhiABBjHARjRA8ICCxAuGIAEGMcBGK8BwgIFEC4YgATCAgcQABiABBgKwgIHEAAYExiABMICCRAAGA0YExiABMICCBAAGBYYHhgTwgIKEAAYCBgeGA0YE8ICBRAhGKABwgIIECEYFhgeGB3CAgcQIRigARgK4gMEGAAgQYgGAZAGCA&sclient=gws-wiz-serp  (Accessed: 16 July 2023).
Jorgensen, B. and Krasny, M. (2021) Volunteer beach cleanups: civic environmental stewardship combating global plastic pollution. 1.Tokyo: Springer Japan. Vol.16 (1), p.153-167.
Seweryn, Z., Camilo, B., Andrea, Y. (2019). To clean or not to clean? A critical review of beach cleaning methods and impacts. England: Elsevier Ltd.



























2

