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[bookmark: _Toc175239489]Task 1 
[bookmark: _Toc175239490]Introduction
[bookmark: _Hlk174470223]The debate over the relationship between leadership and management has long been a focal point in organisational theory. Leadership is often seen as the ability to inspire and guide individuals toward a common goal. At the same time, management is viewed as planning, organising, and coordinating resources to achieve specific objectives (Saiti and Chletsos, 2024). The statement "A manager can be a leader, but a leader cannot be a manager" suggests a distinction between the two roles, implying that while managers possess leadership qualities, leaders might not necessarily have the skills required for effective management. This essay explores the extent this statement holds, drawing upon relevant theories and practical examples from the business world. 
[bookmark: _Toc175239491]Discussion
To understand the relationship between leadership and management, it is essential to define these concepts and explore the theories that differentiate them. Leadership is generally characterized by the ability to influence and motivate others (Haslam et al., 2020). Trait Theory, for instance, posits that certain inherent characteristics, such as charisma and decisiveness, are central to effective leadership (chakzić and Nikezić, 2021). In contrast, management involves more systematic processes, such as setting objectives, organizing tasks, and controlling resources (Gaur, 2024). Behavioural management theory emphasise the importance of specific actions, like decision-making and delegation, in achieving organisational goals (Ugoani, J. 2020). Other models that continue to distinguish between leadership and management include Transactional and Transformational Leadership. Transactional leaders concentrate on achieving organisational objectives within a hierarchical setting by enforcing standard operating procedures, which align with traditional management positions (Oswald et al., 2022). In contrast, transformational leaders focus on change and creativity, encouraging subordinates to exceed the standard. This model shows how management is a conservative force that seeks to keep systems operational and running smoothly, while leadership is a dynamic force that seeks to bring about change and mobilise people to pursue a vision (Oswald et al., 2022). However, it is crucial to note that the distinctions between these roles are not always clear, as exemplified by Situational Leadership, where leaders must change their behaviour depending on the circumstances and may be required to perform some of the tasks that managers must complete to achieve optimal outcomes (Maksimović et al., 2024).
Argument 1: A Manager Can Be a Leader
In practice, many successful managers have demonstrated strong leadership qualities, effectively blurring the line between these two roles. Steve Jobs, the co-founder of Apple Inc., exemplifies a manager who embodied leadership. He was responsible for overseeing Apple's day-to-day operations and played a crucial role in inspiring his team and driving the company's innovative vision. His ability to merge managerial efficiency with visionary leadership was key to transforming Apple into a global technology leader (Adigwe, 2024). Similarly, Satya Nadella, CEO of Microsoft, illustrates how managerial roles can encompass leadership qualities. Nadella fostered a growth mindset within Microsoft, encouraging employees to embrace learning and innovation. Simultaneously, he skillfully managed the company’s strategic direction, operational processes, and resource allocation, leading to a significant resurgence in Microsoft’s market position (Damian, 2024). 
The success of these individuals highlights the effectiveness of leadership principles in management. The practices of Transformational Leadership, which inspire and motivate employees to exceed expectations, and Situational Leadership, which requires adapting leadership styles to the needs of the team and situation, are evident in their approaches. These examples demonstrate how managers can effectively transcend traditional management roles to lead and inspire their organisations. Moreover, mission, motivation, and adaptability are key attributes that enable managers to inspire their teams and drive organisational success (Lasrado and Kassem, 2021). When these qualities are present, managers can seamlessly transition into leadership roles, guiding their organisations toward long-term goals while maintaining operational efficiency.
Argument 2: A Leader Cannot Be a Manager
While managers can often take on leadership roles, the reverse is not always true. Leaders who excel in inspiring and motivating others may struggle when faced with management's structured, process-oriented demands. Visionary leaders, in particular, may lack the practical skills required to manage day-to-day operations, leading to inefficiencies and organisational challenges (Sibeko and Barnard, 2020). An example of this can be seen in the case of Elon Musk, CEO of Tesla and SpaceX. While Musk is widely recognised as a visionary leader who can inspire innovation, his management style has often been criticised for lacking structure and consistency (Chakraborty, 2024). Reports of high employee turnover and operational challenges at Tesla suggest that Musk’s leadership, while effective in driving innovation, may fall short in areas of management that require systematic planning and coordination (Chakraborty, 2024).
Another example is Howard Schultz, former CEO of Starbucks, who is lauded for his visionary leadership in building the brand culture. However, his rapid expansion efforts neglected operational details, resulting in inconsistent customer experiences across locations, demonstrating how focusing on vision can detract from essential management practice (Jain and Jain, 2024). The challenges that leaders encounter when transitioning to management roles often stem from their focus on broader vision and long-term goals, which can result in overlooking critical operational details and process management (Ritchie, 2020). Furthermore, many leaders may lack the managerial training to effectively organise and control resources. This distinction between leadership and management becomes particularly evident in environments that demand a high degree of structure and systematic processes, where leadership qualities alone may not suffice to ensure efficient operations.
Therefore, the relationship between leadership and management is intricate, as both roles necessitate distinct, yet sometimes overlapping, skill sets. Managers frequently evolve into effective leaders, but the transition from leader to manager is less common, primarily due to the unique and specific demands that management entails. The comparison between leadership and management shows that, despite having some similarities, these concepts are not synonyms and have different roles in business, according to examples and theoretical approaches. However, in the current world, where flexibility and vision are key, leadership and management are not always easily distinguished. There are often overlapping areas, and both are needed to meet the organisation’s requirements.
[bookmark: _Toc175239492]Conclusion
Therefore, it is possible to state that the statement “A manager can be a leader, but a leader cannot be a manager” is true to an extent, but it cannot be considered absolute. While many managers have the potential to motivate and lead people, not all leaders have the hands-on skills that are necessary for managing. Drawing upon business examples and theoretical literature highlights the need to distinguish between leadership and management while also highlighting their interdependence in the context of organisational effectiveness. It is important to understand these distinctions to develop appropriate strategies for utilising leadership and management to achieve long-term goals.
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Personal and employability skills are central to leadership and management processes in organisations. These skills define a manager's effectiveness in performing their duties and the capability to motivate and mobilise employees towards achieving organisational objectives. This essay aims to identify the fundamental management and leadership competencies required to compel individuals to perform required tasks and even make them desire to do them. The essay will demonstrate how there is a need for constant training in order to improve productivity and success through a discussion of how these skills are beneficial to the individual and the organisation.
[bookmark: _Toc175239495]Discussion
Skills for Management: Getting People to Do What Needs to Be Done
Effective management requires core skills that ensure tasks are completed efficiently, and objectives are met. These skills are communication, delegation, time management, and decision-making. Communication is fundamental to management as it ensures that all team members know their roles, responsibilities, and the goals they need to achieve. Clear and concise communication reduces misunderstandings and helps streamline processes (Kalogiannidis, 2020). Delegation is another critical skill, as it allows managers to distribute tasks based on individual strengths and expertise, optimising the team's overall performance (Smelser et al., 2022).
Moreover, time management is crucial in maintaining productivity by completing tasks within set deadlines. Managers who effectively manage time can prioritise tasks and allocate resources more efficiently, leading to better outcomes (Saputra, 2021). Decision-making is perhaps one of the most vital management skills, as managers are often required to make quick, informed decisions that can significantly impact the organisation (Wooldridge and Cowden, 2020). One notable example of these management skills is seen in Jeff Bezos's leadership at Amazon. Bezos is known for making swift decisions that drive the company forward, particularly in crises. For instance, during the COVID-19 pandemic, Amazon had to rapidly adapt its operations to meet increased demand. Bezos' management skills—particularly his decision-making and time management were crucial in scaling up operations, ensuring the company could meet customer needs while maintaining efficiency (Kahn, 2021).
Skills for Leadership: Getting People to Want to Do What Needs to Be Done
Leadership, while closely related to management, requires different skills focused on inspiring and engaging employees. Emotional intelligence is a core competency in leadership because it helps leaders comprehend and regulate their emotions and identify and shape the emotions of others with whom they interact (Goleman, 2021). This skill is very useful in interpersonal relationships with team members, especially in ensuring harmony in the workplace and solving differences that may arise among workers. Likewise, motivation is another indispensable leadership competency. Leaders who inspire and motivate their teams can drive employees to exceed expectations and achieve more than the minimum required (Hajiali et al., 2022). Vision is an essential leadership quality that helps leaders articulate a compelling future for the organisation, giving employees a sense of purpose and direction (Carvajal et al., 2023). Influence, the ability to guide and shape the behaviour of others, is also critical in leadership. Leaders who possess strong influence can effectively align their teams with the organisation's goals and values (Afshari, 2022). A prominent example of effective leadership is Satya Nadella's tenure as CEO of Microsoft. When Nadella took over, Microsoft struggled to innovate and compete in the rapidly evolving tech industry. Through his visionary leadership and emphasis on a growth mindset, Nadella successfully motivated Microsoft employees to embrace change and drive innovation (Kohn, 2024). His influence transformed Microsoft’s culture, leading to a resurgence in the company’s performance and market value.
Impact of Skills Development on Individual and Organisational Performance
Developing management and leadership skills is directly linked to improved individual and organisational performance. Personal skills development enhances individual performance by enabling better decision-making, increased efficiency, and a greater ability to adapt to changing circumstances. For example, a manager who hones their time management and delegation skills can easily handle more complex projects, leading to higher productivity and reduced stress (Smelser et al., 2022). At the organisational level, well-developed management and leadership skills contribute to higher productivity, better team cohesion, and improved morale. When managers communicate effectively and make sound decisions, it creates a stable and productive work environment (Saputra, 2021).
Likewise, when leaders motivate and encourage employees, it leads to increased employee morale and retention rates, increasing organisational productivity (Mwesigwa et al., 2020). An example of this can be seen in my experience leading a team on a pressured project. I utilised good communication and delegation skills to make every team member aware of their duties. As a result, the project was completed effectively and within the required time. Further, through promoting and encouraging the spirit of teamwork and team goals, I ensured that the team worked harder, produced better outputs, and enhanced the unity of the team members.
[bookmark: _Toc175239496]Conclusion
Therefore, enhancing personal and employability skills in management and leadership is a key to success at the individual and organisational levels. Management competencies like communication, delegation, time management, and decision-making help ensure that work is done effectively, while leadership competencies like emotional intelligence, motivation, visions, and influence ensure people are motivated to achieve more. Professional training fosters effective execution of job responsibilities and improves overall organisational efficiency. As I develop and progress in these skills, I intend to use them in my future career to manage teams successfully and help the organisations that hire me thrive in the long run.


[bookmark: _Toc175239497]References
[bookmark: _Hlk174471153]Adigwe, C. S. (2024) ‘Transformational Leadership: A Comparative Exploration of the Leadership Prowess of Jeff Bezos and Steve Jobs’, Asian Journal of Economics, Business and Accounting, 24(3), 68-89.
[bookmark: _Hlk174472659]Afshari, L. (2022) 'Idealised influence and commitment: a granular approach in understanding leadership', Personnel Review, 51(2), 805-822.
[bookmark: _Hlk174472554]Carvajal, A. L. P., Sanchez, R. D., and Amihan, S. R. (2023) ‘Probing the Seven Qualities of True Leadership: A Qualitative Investigation of Selected Experienced and Successful Leaders in Various Industries’, International Journal of Open-access, Interdisciplinary and New Educational Discoveries of ETCOR Educational Research Center (iJOINED ETCOR), 2(3), 898-912.
[bookmark: _Hlk174471574]Chakraborty, U. (2024) Transformation of leadership for sustenance and survival of business. OrangeBooks Publication.
[bookmark: _Hlk174471200]Damian, D. I. (2024) ‘Ensuring a Seamless Leadership Transition’, FAIMA Business and Management Journal, 12(1).
[bookmark: _Hlk174470560]Gaur, M. S. BUSINESS MANAGEMENT. (2024) https://www.mimt.org/pdf/e.book_Principles%20of%20Management.pdf
[bookmark: _Hlk174472292]Goleman, D. (2021) Leadership: The power of emotional intelligence. More Than Sound LLC.
[bookmark: _Hlk174472386]Hajiali, I., Kessi, A. M. F., Budiandriani, B., Prihatin, E., and Sufri, M. M. (2022) ‘Determination of work motivation, leadership style, employee competence on job satisfaction and employee performance’, Golden Ratio of Human Resource Management, 2(1), 57-69.
[bookmark: _Hlk174470396]Haslam, S. A., Reicher, S. D., and Platow, M. J. (2020) The new psychology of leadership: Identity, influence and power. Routledge.
[bookmark: _Hlk174471900]Jain, S. P., and Jain, S. S. (2024) Managing Brand Transgressions: 8 Principles to Transform Your Brand. Walter de Gruyter GmbH and Co KG.
Kahn, B. E. (2021). The Shopping Revolution, Updated and Expanded Edition: How Retailers Succeed in an Era of Endless Disruption Accelerated by COVID-19. University of Pennsylvania Press.
Kalogiannidis, S. (2020) ‘Impact of effective business communication on employee performance’, European Journal of Business and Management Research, 5(6).
[bookmark: _Hlk174472743]Kohn, P. (2024) ‘Case Studies: Contextualizing Leadership Challenges and Solutions’, In Elevating Leadership (pp. 27-40). Emerald Publishing Limited.
[bookmark: _Hlk174471412]Lasrado, F., and Kassem, R. (2021) 'Let's get everyone involved! The effects of transformational leadership and organisational culture on organisational excellence', International Journal of Quality and Reliability Management, 38(1), 169-194.
Madi Odeh, R. B., Obeidat, B. Y., Jaradat, M. O., Masa'deh, R. E., and Alshurideh, M. T. (2023) 'The transformational leadership role in achieving organisational resilience through adaptive cultures: the case of Dubai service sector', International Journal of Productivity and Performance Management, 72(2), 440-468.
[bookmark: _Hlk174470876]Maksimović, S., Vlašković, V., and Damnjanović, A. (2024) ‘LEADERSHIP FRAMEWORKS AMIDST CRISIS-INDUCED EVENTS’, SCIENCE International Journal, 3(2), 65-73.
[bookmark: _Hlk174472954]Mwesigwa, R., Tusiime, I., and Ssekiziyivu, B. (2020) 'Leadership styles, job satisfaction and organisational commitment among academic staff in public universities', Journal of Management development, 39(2), 253-268.
[bookmark: _Hlk174470444]Nikezić, S., and Nikezić, S. (2021) ‘Leadership Characteristics as a Resolute Response to Global Risks-Theory and Research’.
[bookmark: _Hlk174470794]Oswald, D., Lingard, H., and Zhang, R. P. (2022) ‘How transactional and transformational safety leadership behaviours are demonstrated within the construction industry’, Construction management and economics, 40(5), 374-390.
[bookmark: _Hlk174472040]Ritchie, M. (2020) ‘Succession planning for successful leadership: Why we need to talk about succession planning!’, Management in Education, 34(1), 33-37.
[bookmark: _Hlk174470336]Saiti, A., and Chletsos, M. (2024) ‘Strategic Leadership and Management by Objectives’, In Management and Economics of Education (pp. 85-106). Springer, Cham.
[bookmark: _Hlk174472883]Saputra, F. (2021) 'Leadership, communication, and work motivation in determining the success of professional organisations', Journal of Law, Politic and Humanities, 1(2), 59-70.
[bookmark: _Hlk174471506]Sibeko, M. S., and Barnard, B. (2020) ‘Visionary leadership and entrepreneurial vision within entrepreneurship’, IUP Journal of Entrepreneurship Development, 17(2), 1-91.
[bookmark: _Hlk174472822]Smelser, W. W., Laviana, A. A., and Chang, S. S. (2022) ‘Time Management’, Navigating Organised Urology: A Practical Guide, 147-160.
[bookmark: _Hlk174470707]Ugoani, J. (2020) ‘Effective Delegation and its impact on employee Performance’, International Journal of Economics and Business Administration, 6(3), 78-87.
Wooldridge, B., and Cowden, B. (2020) ‘Strategic decision-making in business’, In Oxford Research Encyclopedia of Business and Management.


image1.png
#% ] nfysgol Cymru
3N ¥ 0rindod Dewi Sant
\* University of Wales
Trinity Saint David




