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[bookmark: _Toc502880854]Introduction                                                                                                                                    
Aquaphonics business,
[bookmark: _GoBack]I would like to open my own business in something that I have a lot of knowledge in.its something that I have tried and tested.Theres great potential in aquaphonics its relatively new concept .only one major player in London called Growup Urban Farms.i believe to run such a business you need certain skills which are .communication skills/teamwork skills/problem solving skils/leadership skills /planning and organising skills/self-management skills/technology skills .
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Employability skills are the fundamental requirements in all companies as employees are the people who run the firm. Therefore, every firm wants relevant employability skills of the post in the desired employees. Growupurban farm is based in London. It is famous for its strict maintenance of the company values and skilled employees. The firm is looking for employees who can hold and maintain the managerial position in its stores efficiently. For this reason, the firm wants that the desired employees must have the employability skills for the managerial position of its stores. The firm believes that the employee who will hold the managerial position in its stores must have excellent numeracy & multi-tasking, interpersonal skills, the ability to work under pressure in a fast working environment, teamwork, communication and networking etc. skills. The position of manager require these skills to do the required functions and fulfil the responsibilities of the retail stores perfectly. 
[image: ]Growup urban farms believes that a store manager has to play the role of leader, guardian, employee, manager and trainers simultaneously when performing his functions. Therefore, these roles are included in the employability skills of the firm. Apart from the interpersonal, teamwork & communication skills, the firm wants that the manager have the skills to main quality control measures, , time management, IT, leadership and problem solving simultaneously.

Figure: Employability skills (Selly, 2005).
1. Communication skills: Growup urban farms identified the communication skills as the most crucial and important for the employment of the managerial position. The firm describes that a graduate or person who is looking for employability in the managerial position in the retail industry has to communicate with the customers, employees, subordinates, management and numerous kinds of people continuously (Hind and Moss, 2011). Therefore, the firm has identified few communication skills that a person should have or develop to get the employment in this position. They are listening & understanding the requirements of the customers, speaking clearly & directly with the customers & subordinates, writing specifically to the needs of the audience, using quantitative & numeric information effectively for communicating clearly with the receiver, establishing good networks with the business & large customers & using those networks to increase the profit & business effectively, negotiating with the suppliers positively and empathising the assertiveness in sharing information and reading (Hind and Moss, 2011). Apart from these issues, recognising the importance of body language and other non-verbal communication, giving and receiving appropriate feedback from subordinates, peers, and supervisors and experiment and applying the interpersonal skills in team & consensus building, negotiation and conflict management etc. are also few requirements under the communication skills (Miller, Biggart and Newton, 2013). I have a very good command over interpersonal communication and networking. However, I have to develop in the non-verbal communication and presentation skills to match these requirements.
2. Teamwork skills: This is one of the skills that Growup urban farms has included in its values. The firm wants its employees to maintain productive working relationships and make better outcomes through efficient teamwork. For this reason, the managerial position of this retail stores firm needs skills of effective teamwork where the managers can work with people of different race, gender, cultures, ages and political persuasion (Hind and Moss, 2011). The teamwork skills also need the managers to know how to define the responsibilities and roles in a team, apply the prerequisites of the teamwork skills in different situations and identify the weaknesses, strengths and improvement areas of the team members for coaching & mentoring them and giving feedback. As a manager needs to complete numerous projects, events and manage high load of the customers during pick times, the teamwork skill gets become a crucial factor for the development of the firm and success of the position (Miller, Biggart and Newton, 2013). Therefore, the firm prioritises this skill as one of the most important skill for the employment in the managerial position. I have worked very well with teams in my college. Although I can be an effective team member, I have succeeded so much as a role of team leader. Therefore, the area of mine in the teamwork skill needs improvement.
3. Problem solving skills: The recruiters of Growup urban farms described that managers in the  stores face complex and new problems regularly with the customers, staffs and dealing with other functional responsibilities. Therefore, solving these problems through applying the problem solving skills is the mandatory employability skills for the managers in this firm (Hind and Moss, 2011). The firm defines that the managers must be able to apply problem-solving tricks, strategies and approaches in conflict management, issues with the customers, resource constraints, image management, supply & demand management through developing creative, innovative & practical solutions, showing independence and voluntary initiatives for identifying & solving problems (Hind and Moss, 2011). In solving quantitative problems manager, have to use mathematical tools, develop budget and manage financial information for solving financial problems and resolving the issues of the business customer regarding large programs or high demand period (Miller, Biggart and Newton, 2013).
Under the problem solving skills, Grow up urban farms wants its managers to conceive new ideas about customer services and employee practices so that the  stores can improve the brand loyalty among its current and future customers. For example, the retail stores can face huge complication in the London during dull period and lack of customers. The manager must employ his innovative and creative skills to increase customers in the dull period and create or manage demand to make the effective use of the organisational supply of products and resources. I have a very good command over the identification and handling of problem solving. However, sometimes the process of solving does not go well. I know a few tricks and approaches of solving problem quickly that to be developed under this skill.
4. Leadership skills: Grow up urban farms prioritises this employability skill for influencing the employees and the firm overall. The firm always follows participative leadership style where senior management and managers of the retail stores take medium and lower level decisions by talking with the employees and staffs (Hind and Moss, 2011). Therefore, the firm believes that the new manager must have the skills and ability to influence, motivate, guide and assist the employees. For example, Grow up urban farms runs its stores together. 
The manager has to maintain the quality control polices of food & safety, manage quality control measures strictly and ensure the positive working environment & good behaviour of the employees with the customers (Marsh, 2012). In this case, the manager has to show excellent leadership style for influencing employees to work freely, giving intensive training to improve their skills, facilitating good execution of the quality measures for maintaining excellent customer relationship and showing good performances (Hind and Moss, 2011). Under the leadership skills, the manager needs to develop skills for influencing employees, motivate them, mentor their actions, guide them to achieve the goals and enable them to contribute to the success of the organization. (Levin, 2004). I lack the abilities under the leadership skills. Although I know how to influence people through democratic leadership style, I do not able to influence them to attain the goal and improve themselves. Therefore, I need development in this area under the leadership skill.
5. Planning and organising skills: Senior management of Growup urban farms just prepare policies and guidelines for achieving the goals. Therefore, the skills of planning and organising the projects, programs and arrangements for the successful achievement of the goals is the fundamental employability skill of the retail stores manager (Hind and Moss, 2011). Here, the abilities under this skill are the understanding of short & long-term planning of the supply and demand of the retail stores, manage time & priorities through setting timelines, coordinating tasks for the staffs, taking initiatives to maintain the smooth running of the process and making decisions according to the situation & company values, adapting resources to cope with the limitations & contingencies, establishing solid project deliverables, and allocating people and resources properly for the continuous improvement and appropriate implementation of the planning processes (Miller, Biggart and Newton, 2013). Although I have the skills of developing proactive plan, predicting important issues & taking calculative risk, sometimes I fail to evaluate the alternatives for good planning and organising of things. Therefore, I need to develop the skills of evaluation and analysis for the improvement regarding planning performance and organising information. 
6. Self-management skills: This skill is needed in Growup urban farms for personal improvement and growth that facilitate the professional development. This employability skill requires personal vision and goals, depth knowledge & extreme confidence in your own ideas & vision and evaluation of personal performance to improve them and fulfil responsibility properly (Miller, Biggart and Newton, 2013). For example, the emergence of information technology has changed the activities of the manager a lot. Managers need to monitor the online booking, maintain the intranet & extranet of the organisation, and provide online training to them etc. All these activities need to be learnt by the managers through continuous improvement. Self-management is the skill that can help them to learn these activities, improve personally, and develop professionally (Miller, Biggart and Newton, 2013). I always follow personal and professional development plan to develop my self-management skills. I am improving myself regularly through this plan.
7. Technology skills: This is one of the most important skills  consider as a range of basic IT skills, management tool and statistical measures are needed while processing and analysing the information of the retail stores. So, the needed skills under the information technology for the position of the manager would be to organise data, learn latest IT skills, know the analysis of the results that statistical tools extract from the raw information and aware of the technological impact in the retail stores operations and the management position (Gravells, 2010). For example, big data is new concepts that combines huge amounts cross platform information about the customers and their activities. Therefore, if the manager can able to know the use of big data, he can control & manage supply & demand of the rooms according to the seasons and take proper decisions about pricing, rooms and other key decisions. Thus, the development of technological skills is must to attain and be employed in the position of the retail stores manager (Gravells, 2010). To improve IT skills like big data, I have to develop myself through specific training although I gave depth knowledge in this area.
8. Initiative and enterprise: Finally, the skill to complete tasks through taking initiatives and voluntarily is the final and most important skill to be employed as a manager in Growup urban farms  stores. Under this skill, ability to convert new ideas into action, select uncommon opportunities compared to the other retail stores, adapt to the market situations and develop a strategic, sustainable and long-term vision to initiate an innovative solution through generating various options are the fundamental requirements and skills (Cottrell, 2003). 
For example, . Failing to balance supply and demand is that problem. If the manager take initiative to implement few approaches, he can solve that problem to some extent (Cottrell, 2003). The firm believes that a manager who want employment must have the ability to balance supply & demand through managing human resources, influencing customers during off seasons, making good use of the resources during pick seasons and allocating resources properly during the off seasons etc. Through these ways, a manager can develop the skill of taking initiatives and make good use of them in the managerial position in the Abacus corporation firm (Gravells, 2010). I have to develop in this skill through in-depth research regarding the approaches of taking initiative. In addition, practical experience can improve this skill quickly.
These few skills have been analysed for the position of the  stores manager. Apart from these, there are also skills of time management, training employees, making good relationships with the customer and playing the roles of the staffs in the emergency cases etc. 




















[bookmark: _Toc502880856]Conclusion
Employability skills are always mandatory for the people who want work with any firm. Some skills are academic where other skills have to be developed for professional life. Some personal skills are also checked in the employment. Throughout the report, the skills required for getting the managerial position in  stores  have been discussed. From leadership skills to IT skill, every skill is needed to complete the responsibilities of a retail stores manager and become a good professional in the retail industry. Apart from the analysis of the skills, I have reflected on my condition in each skills and described the ways of developing the weak areas of mine in those skills.
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