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Question 3 
Review how the company manages grievance and disciplinary issues. Using examples, explain whether you consider these procedures effectively improve performance and workplace morale.




















INTRODUCTION

More than one person when work under the same roof, disciplinary issues always take place. Similarly, in a business or a company where hundreds of employees work together will argue somewhere and that can cause a big discipline issue and if the employers are unfair in handling in these sort of issues or if they are unfair to the employees regarding their work a grievance issue is created in the company which can cause a big damage to the progress and steadiness of the company. In this report, it is mentioned that how a company deals with these grievance and disciplinary issues. If they try to sort things out with a solution, is that solution helpful in the progress of the company or does it affect positively in the improvement of company’s progress or performance, or it can improve the workplace morale. According to Saundry and Wibberley (2016) the solution to these sort of disputes occurred in a company among the employees was recommended in UK known as a workplace mediation which was used to resolve these type of issues. It also helped in encouraging an individual to give better performance in the progress of the company. As an example, Next Plc is used in order to give insight how they deal with the grievance and disciplinary issues
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In United Kingdom, there are many companies who are facing these grievance and disciplinary issues for a long time. To control these issues and to find a solution for these type of disputes the government of United Kingdom set up an organization where people from different companies can get some mediation and can sort out their issues. The organization is known as the Advisory, Conciliation and Arbitration Service also known as ACAS. The whole idea of developing ACAS is to boost the relation of an employee with his company so that he can work harder for the profitability and productivity of the company. HR professionals, Managers, supervisors and line managers, all are trained in this organization for the better performance of the company. It also increases the level of motivation in an individual and also it lessens the conflicts which arises in the company. Its purpose is to promote and facilitate the practice of strong industrial relations which helps in improving the work life of an individual and also improves the stability of a company. The issues which are created between the employees and the company are also resolved through ACAS. Due to the practice of this mediation the companies faced progress and have moved far away from these sort of workplace issues. 
According to Currie et al., (2017) the main cause of these grievance and disciplinary issues is the failure of the management or poor management. Also, it was proposed by the Government that the freedom should be increased in the management with less risks and they should be allowed to work with their freewill so that it will affect the progress of the company and will reduce the disputes created in the company (Wood et al., 2017). In many companies in UK, if we look around such as clothing companies like face these type of issues (Nextplc, 2016). The disciplinary issues are very common in any company whether it is local or branded. These issues are usually created among the employees working together. The management is responsible to make sure whether the employees who are working together are comfortable with each other, they should have a positive connection between them and should allow each other to give their opinion and to listen other’s opinion. The lack of management is the main reason when these disciplinary issues are created. On the other hand the grievance issues arise when the employers or the management is unfair to an employee or if they are not giving the rights of the employee. In the past year, many UK companies have turned their ways towards mediation because they found out that this mediation not only help in solving the disputes but it also helps in gaining progress and profitability of the company (Latreille and Saundry, 2016). One of the main cause of this disciplinary issue is also that when an employee is ignored or overshadowed or when his opinions are not listened by the company, also when his health is ignored by the management then these sort of issues are created (Schnall et al., 2018). They method to solve this issue is that one should not be ignored or underestimated in the company. The employers should focus on every employee and should listen to the opinion which are given by the employees. The employees should be encouraged regarding their work and their effort so that it will give them the spirit to work harder for the benefit of the company. 
The company should take a notice if the employee is missing his shifts or if he is not showing up and it is affecting the work or if it is becoming a problem for other employees or if it is effecting their work. The management should take a step forward and look into such matters and they should not allow such absenteeism if it is becoming a major issue in their company (Kocakulah et al., 2016). The generation these days is highly attached with technology which can be the main reason of grievance issues at workplace. Everyone has better skills and better ways to prove themselves the best and show the others average on front of the management (Cooke and Saini, 2015). The management should keep a close eye on these issues and try to solve this dispute between the employees at the workplace. The government of UK is helping in this type cases happening in the companies for their better progress and their profitability. The employees who are elder in age can also be the cause of these issues because of their energy levels which are usually low and they do not allow them to work efficiently, because of their tiredness and exhaustion they cannot give a better performance which is harmful for the progress of the company (Arslantas et al., 2015).    
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The grievance and disciplinary issues which are occurred in almost every company can directly affect the progress and stability of the company. It is necessary to take steps to resolve these sort of issues. The employers of the company should be well aware of how to manage and stop these type of issues to rise. The mediation which is usually the best way to resolve these sorts of issues basically effects the performance of the company in a positive way.  The Next has effective grievance procedures. Each of the stores of Next are instructed to complete the full study in order to tackle the employee grievance issue and reduce the effects that it may cause upon the workplace. In the training programs the issue of grievance is not ignored by Next and is dealt and studied with great consideration. The basics of practical guidance is provided to the employees, employers and other members of the company. It also help in sorting the rules and regulation for handling the grievance and disciplinary disputes occurring in the workplace. It is also observed that with the help of mediation the disputes occurred within the company can be easily resolved which can be accelerated into costly and lengthy issues (reBennett, 2016). Furthermore, it is also proved that with help of mediation a positive effect is created within the company in handling the disputes and also in handling the whole employment. With these positive effects the employees of the company are able to work in a positive and carefree environment which is a direct way of benefitting the company. 
The Next code of practice requires the employers to create a written procedure for both the grievance and disciplinary issues in the workplace and to communicate these procedures with all the employees. In order to treat the employees with great respect it is required by the employer to establish a fair grievance and disciplinary procedure (Next, 2016). The management of the company should be clear to all the employees about the behaviors which are acceptable and which are not acceptable in the company. Through this the employees should be always careful while working so it can decrease the chances of the disciplinary issues and can boost up the performance of the company. It is the duty of an employer to take interest in developing a clear set of instructions for the employees to explain them the rules and procedures of the company and to make sure about what the company is expecting from them. With this procedure the misunderstanding will be avoided and the employees will be clear about their work and their tasks which are assigned to them.   
According to Saundry et al., (2016) the employees voice is aided with the help of mediation, also it allows the attendants that they can challenge their authority of managers and supervisors. Through this mediation the employees are freed to open up and to discuss the problems which are occurred in their workplace. They can also speak up about the employers or co-workers who are creating issues in their work. The employees who are not meeting the standards of the company should be well aware of the procedures applied by the company on all the employees. It helps the company to deal with the employees fairly and reliably so that no employee would create any such issue which can affect the performance of the company. 
With the help of ACAS the grievance issues of an employee can be solved easily whether it is stressful or emotional for the company. The management time of the company or the employer can be saved through this process. The employee’s relations are preserved through this process and it also helps the company to maintain its business and keep themselves out from the employment tribunal. It is the belief of ACAS that the assistance provided by them will be precious for the individual when the chances of difficult situation will arise. The grievance raised by an employee is also the sign of events if disciplinary. According to Saundry et al., (2016) when the managers of the company or the employers are pushed or forced to take risks in the workplace then these type of disciplinary and grievance issues are created. The effect of the use of ACAS code has led many companies towards success and has decreased the level of disciplinary and grievance issues of the workplace with helps the employees and employers to focus on their performance and also helps the company to walk towards progress. The use of ACAS code may give a positive impact on the performance of Next Plc such as it can resolve issues more effectively, clarify the situations, simplify the situation to the individual and lastly provide guidance to the employees so that they can understand the policies of the company.
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The most precious resource of an organization is its people working within the company. If the people of the company are managed appropriately then the workforce of the organization is its lifeblood but if the people are not managed appropriately then it can cause a lot of damage to the company with very less rewards (Bryson, 2017). The use of ACAS code helps the employees and employers to improve the relationship between them so that they can work as a team and can take the company on a better position by working together (Dix and Barber, 2015). The use of mediation and the use of ACAS code not only helped the employees to raise their voice but it also encourages them to resolve the disputes that occurred in the workplace (Latrelle, 2011). According to this report the methods used to resolve the disciplinary and grievance issues put a very positive impact on the performance of the company. 
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