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Select a well-known known established company and study its organisational functions and establish the approaches it uses to manage these.
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Introduction
The purpose of this assessment is to carry out research on a well-known company, the company chosen is Tesco, and study their organisational functions and how well they manage these. Included in this assessment is an introduction to Tesco, the difference between a manager and a leader as according to Mahmood et al (2012) managers and leaders, though similar, are not the same. The importance of understanding organisational behaviour as it is vital to understand it when running an organisation managed and staffed by people. What common type of management have Tesco utilized, also the important of motivation in an organisation and how motivation is consisted of achievement. Additionally, what is suggested that managers or leader should enforce to motivate their employees, as stated by Lindon et al (2016). Finally, organisations as metaphors, changes within the environment and how changes in the environment can affect an organisation. 
Tesco is a well-known established company, founded in 1919 by entrepreneur Jack Cohen. There are now over 6,800 Tesco stores worldwide, spread out in 11 different countries. Tesco employ more than 450,000 employees worldwide with over 80 million shopping trips each week. (Tesco PLC, 2019). The main purpose of any company is to accomplish set goals and objectives in order to achieve a profit. These set goals and objectives will ascertain how managers will assign jobs to their employees; this allocation of jobs is usually grouped into different departments. This is known as organisational structure. According to Mintzberg (1994), organisational structure will define how employees are categorized or how their jobs are organized or divided. Walton (1986) distinguished organisational structure as the starting point of the company’s organisation of its employees’ roles and companies positions at a hierarchy level. This covers accountability and systems for problem solving and incorporation. 
Management and leadership, although very similar, are not the same and there is often confusion between them both (Mahmood et al, 2012). Murray (2011) states that managers are administrators, amongst other roles, they plan, budget and monitor, also they have formal authority, however, a manager may not be a good leader. In difference, leadership is seen as more personal, a leader motivates, builds on trust, and often not has no formal authority (Mahmood et al, 2012).  Rodd (2013), who agrees and states that leadership is much more than a style adopted and it includes personal aspects such as communication, safety and trust which Tesco demonstrates in their Code of Conduct (Tesco, 2015).
To understand and review both group and individual behaviour, also the patterns of structures in order to aid improvement of organisational performance and effectiveness, is a common definition of organisational behaviour, according to McGregor (1987; Cited in Mullins, 2011 pp.3). It is known that organisational behaviour is a study of human behaviour involving understanding and controlling behaviour of people such as employees within an organisation (Mullins, 2019). Therefore, organisational behaviour is important to an organisation as stated in Mullins (2011) as an organisation is nothing without people and people within an organisation play a vital role in an organisation’s survival and success. Thus, effective management is important when establishing and running an organisation and the people within it (Mullins,2011). Nwagbara (2010) agrees stating, the human resource is a fundamental part of an organisation, without it little can be done in terms of productivity, creativity and leadership. Research has proven that organisations require human resources to function effectively (Pettman, 1975). For effective management organisational behaviour must be reinforced positively for an organisation to thrive, as Hellreigel et al (1998); Cited in Mullins, 2011 pp. 4) suggests viewing an organisation as an iceberg. Therefore, if an organisation is an iceberg, every aspect is important, such as rules and regulations, customers, etc that can be seen, however, also the aspects that are not seen regularly such as communication, personalities and attitudes within an organisation (Mullins, 2011). However, in contrast Wilson (Cited in Mullins, 2011 pp.5) believes organisational behaviour is much more complex and suggests that the behaviour within an organisation should be the only interest. Further, believing by this people gain more of an insight of an organisation and their behaviour when seen during play and rest. Nevertheless, every organisation must thrive successfully in order to survive.
Daley et al (2004) suggests leaders are responsible to lead and motivate team members, thus, to develop further in professional role to ensure their work is of high quality. Herzberg (1959) claimed job satisfaction was about motivators and motivators consisted on achievement (Lindon et al, 2016). Herzberg (Herzberg et al,1957; cited in Leatherbarrow and Fletcher, 2014 pp. 290) discusses that satisfaction and motivation are two different things, he believes that employees can be satisfied with an increased salary, however not motivated. Herzberg (Herzberg et al,1957) believes employees are motivated by a sense of achievement, recognition and personal growth. This suggests that to motivate employees’ organisations need to give out praise and opportunities to progress, not just by increasing their salary (Leatherbarrow and Fletcher, 2014). After research it was found that Tesco do offer reward packages for their employee’s, for example, employee’s being recognised for their contributions, this suggests they may be motivated, however this recognition is done through pay (Tesco, 2015). Therefore, this suggests that employee’s may be satisfied and not motivated when following Herzberg’s (Herzberg et al, 1957) beliefs.  On the other hand, Tesco offer employees opportunities for personal growth using E-learning this is stated in Tesco’s 2019 Annual Report (Tesco PLC, 2019). This shows Tesco does have motivational aims; however, evidence suggest that employees of Tesco are more satisfied with offering benefits for their contribution through pay rather than motivating them through achievement, recognition etc. Tesco (PLC: 2019) states their aims are to satisfy and motivate their employees in various ways, they do this by offering their employees opportunities to give feedback on their experiences using surveys, also what employees suggest may help their organisation. Evidence shows, that 83% of employees that took part in the survey were happy and enjoyed working for the organisation. Maslow (1943) believes that people are motivated by their needs, during research it was found that Tesco uses an aspect of Maslow’s hierarchy of needs. This is seen through the opportunity given to staff to provide feedback. This can be linked to the physiological needs presented in Maslow’s hierarchy of needs (Mullins,2019). Lindon et al (2016), also mentions Maslow (1943) as his ideas are still discussed today. He believes once a person has a confident social base it can lead to a level of self-esteem with focus on advancement.
Organisations are also described by using metaphors, (Morgan, 1983; cited in McKenna, 2006, pp 456) states that we use metaphors to describe organisations. A common metaphor used is an organisation as a machine with all cogs working, the machine will work efficiently, however as Tesco is run by people, they should be treated more than a machine (McKenna, 2006). Tesco have transformed to make sure that all goals are met, they are doing this by making changes to their technology, making them more advanced and efficient. Tesco also have transformational programmes on going, this is to make sure that all employees understand all situations and clear marketing strategies within the organisations. The Board of Tesco places a substantial attention on the strategic plans that are developed by management, also on the wider culture of the business. 
An organisation is heavily affected by the changes in the internal and external environment and causes the organisation to react to this change. An example of this, if competitors to Tesco lower their prices in effect Tesco must respond to this change and act accordingly by lowering their prices or emphasising the quality in their brands and products. According to Mullins (2011) these changes can come from internationalisation, social and cultural influences, economical movement and governmental activities. The ever-increasing rate of change in the external and internal environment has required the need to oversee the overall organisation and its processes in which the organisation adjusts to the pressures of the external environment.  The impacts of the organisations operations in its environments are manifested in the managing new opportunities and the consideration of corporate responsibility and ethical behaviour. Globalisation plays a fundamental role for Tesco environment; they must ensure they act in response to different market demands by method of strategy. furthermore, it is essential for managers to analyse the factors of these environments to ascertain knowledge of both internal and external environments. From this, managers will be more able to determine and create objectives for the organisation and prepare suitable strategies to successfully achieve its objectives and identify emerging opportunities and threats. The internal environment plays a key role in an organisations operation and commonly consists of those factors that occurs within the organisation such as physical financial and human resources and the organisations culture. Tesco’s internal environment encompasses their employees and shareholders their resources and their culture. Culture plays a vital role to Tesco’s success and shapes both managerial and employee behaviour, it is therefore important for management to identify and understand how a strong culture influences the external environment.

Without a doubt management is vital in an organisation, without effective management an organisation would fail to achieve their purposes (Mahmood et al, 2012). Organisations have many challenges to face in modern days such as diversity. Leatherbarrow and Fletcher (2014), states diversity has become a highlighted issue and can be a challenge in the work environment with many people coming over to work from the European union, ageing workforce and anti-discriminating laws, diversity is a topic for sensitive consideration. The board of Tesco (Tesco: PLC, 2019) believes that it is important to have a balance of skills, knowledge, experience and diversity at senior management level. Thus, enabling Tesco a variety of diversity in regard to gender, age, ethnicity, skills and experiences to link to their strategy. Tesco, therefore, believes enable them to have good decision makers across the board they need to employ a diverse leadership team. This is in correspondence to the equality act (2010) (Gov.UK, 2015), as it states there must not be any-discrimination towards anyone’s age, race religion etc. Through this Tesco also suggests through employing a diverse number of individuals they are ensuring an inclusive working environment and receive a variety of different perspectives which they believe is vital (Tesco: PLC, 2019). It is believed that Tesco use a humanistic management approach. Humanistic management people orientated management, it is a management that obtains profit for human end which is in contrast with other types of management that are essentially leaning towards profit (Domenec, 2016). It not only obtains results through people but also toward people themselves, showing compassion for them thriving and their well-being (Domenec, 2016). This is believed as it is constantly mentioned in Tesco’s Annual Report (Tesco PLC, 2019) that Tesco want their organisation to be a good place to work for their employees. Tesco has recently launched a National Charity Partnership bringing at least 3 health charities together in order to aid their employee’s lead healthier lives. Additionally, Tesco displays about having the largest health survey with thousands of employees taking part, also stating thousands of their employee’s benefitting from partner charities and also being supported for their mental wellbeing through Tesco’s E-learning (Tesco: PLC, 2019). Tesco (2019) do this as they state they was to ensure their priority is to constantly support their employees, thus, staying true to their values. Theorist that are linked with the human relations approach for management are theorists such as Maslow (1908-70) with his hierarchy of needs, also Herzberg (1921-2000) with his motivational hygiene theory (Leatherbarrow and Fletcher, 2014). 
Conclusion
[bookmark: _GoBack]In conclusion, Tesco is a well-known organisation that manages on a hierarchical structure. After research it was discovered that Tesco satisfies their employees rather than motivates them as they offer their rewards through pay rather than recognition and achievement. However, Tesco do offer opportunities for personal growth which may motivate their employees. Also, the environment can have a drastic effect on the organisation with it being a large organisation. Finally, it is concluded that management in an organisation is vital when operating and running a business. 
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