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Executive Summary
To get ready for my new job as Assistant General Manager at London's Inclusivity Hotel & Spa, I looked into the differences and similarities between the England and France cultures. This article uses the cultural parts of the GLOBE Project to show how business culture, communication styles, and decision-making processes are very different. There are specific cases that show the problems that can come up when handling a mixed team in the hotel business. The suggestions stress the importance of cross-cultural training, team-building activities, and flexible leadership for French staff members in order to make the shift go smoothly and create a peaceful work environment.


1. [bookmark: _Toc159272568]Introduction
Before starting my new job as Assistant General Manager at London's Inclusivity Hotel & Spa, I took an important pre-trip to the hotel network's French office. This report talks about what was learned during the visit and how French staff will soon be joining the Anglo Cluster at the Inclusivity Hotel & Spa. The goal is to find a balance between French and English practices, since being a good hotel manager takes a deep understanding of cultural differences. Since the French staff will be moving to the US in April 2024, it's time to learn about the changes in language, culture, and work attitude between the two countries. Using the GLOBE Project's cultural elements, this piece will look at how leadership and teamwork work differently in the hotel business to find out more about the culture as a whole. The purpose of this paper is to give a full picture of the pros and cons of managing a foreign team in the hotel industry by looking at real-life examples and multimedia tools. Its main goal is to give useful suggestions for getting staff members who know English and French to work together effectively.
2. [bookmark: _Toc159272569]Main Body
[bookmark: _Toc159272570]2.1 Culture Overview 
The comparison shows the main differences between France and England society in terms of language, social norms, and work practices. Due to the official and strict tone of English society, being on time and using correct language are very important (Hampden-Turner et al., 2020). 
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Figure 1: Leadership Visualization
Source: Source: Globe Project 2020
France, on the other hand, values relationships and expression more and supports a balance between work and life. The fact that French is the main language in France and English is the main language in England makes language even more important (Griffin et al., 2020). 
Table 2Source: Globe Project 2020
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These cultural differences affect what is expected of people and how they deal with each other every day at work (Farndale et al., 2015). Understanding these differences well is important for the varied staff at Inclusivity Hotel & Spa to work well together and communicate effectively.
[bookmark: _Toc159272571]2.2 GLOBE Project/Country Analysis 
Power Distance, Individualism vs. Collectivism, and Uncertainty Avoidance are looked into in great depth using the cultural parts of the GLOBE Project. This gives us important new information. England has a lower Power Distance and promotes equality. France, on the other hand, has a middling Power Distance that recognises authority without being rigid. 
Table 3Source: Globe Project 2020
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France values social togetherness more than individualism, while England values individualism more. People in England don't need stability as much and are more open to change. On the other hand, people in France try to find a mix between security and reasonable doubt (De Mooij¸ 2019). These cultural factors affect how hotel staff are led, how they interact with each other, and what they are expected to do (Byram and Wagner¸ 2018). It is important for leaders and teams to be able to work through these differences in order for the merger to go smoothly.
Table 4 Source: Globe Project 2020
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[bookmark: _Toc159272572]2.3 Additional Content 
Adding pictures like charts, graphs, and photos to writing makes it more interesting by showing how cultural differences can be felt. The pictures show different ways of communicating because the English people are more quiet and the French people are more chatty (Hofstede, 2016). The tables show that the consensus-driven way in France and the straight approach in England make big changes in how decisions are made. Power Distance, Individualism vs. Collectivism, and Uncertainty Avoidance are culture factors that are shown visually by the GLOBE Project for both countries. The pictures and charts in the report make it easy to understand how the mixed leadership at Inclusivity Hotel & Spa works and how different cultures affect it.
3. [bookmark: _Toc159272573]Conclusion
This research looked at the differences and similarities between the France and England countries, focused on how language, social norms, and work habits are different. There are small differences that affect how people lead and work together. Power Distance, Individualism vs. Collectivism, and Uncertainty Avoidance are some of the cultural features of the GLOBE Project that bring these differences to light. It might be helpful to look over more information backed up by charts, tables, and graphs to get a full picture of the pros and cons of handling a foreign workforce in the hotel business. As Inclusivity Hotel & Spa gets ready to bring French workers into the Anglo Cluster, it's important to recognise and value these cultural differences in order to make the workplace more helpful and friendly. We've given it a list of suggestions to help you get past these problems and achieve a smooth integration that makes the employees happier and more productive.
4. [bookmark: _Toc159272574]Recommendations
· Multilingual Training
Give staff members who speak English and French full lessons on how to work with people from other cultures (Robbins and Judge¸ 2017). In order to promote cultural understanding, these trainings should focus on how to communicate, make decisions, and do one's job (Syed and Ozbilgin, 2017). The focus of these courses on building shared understanding will make it easier for team members to work together. 
· Finding Common Ground: 
To help staff members who speak English and French get to know each other and make friends, plan team-building events that bring them together. Some of the things that might be in this group of activities are group projects, culture events, and regular team-building activities (Beugelsdijk and Welzel, 2018). Giving people chances to talk to each other informally might make the workplace more welcoming and united, as well as the team's ability to work together (Woessmann, 2017). 
· A Leadership Style That Works for Many Cultures: 
Make sure the leadership style is adaptable to the different cultures of the people on your team. Leaders should think about what their employees who speak both French and English want when they make decisions. Also, they should find a middle ground between being straight and trying to get everyone to agree. Leaders can make a place feel more friendly by being open to people from different cultures. This makes working together easier and lowers the chance of disagreement.
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