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Blog Post 1: Leading a Global Team: Embracing Responsible Stewardship
Modern society is a global society, and managing such teams is not only about improving one’s management skills but also about assuming responsibility. In doing so, this concept is more extensive than most definitions of corporate social responsibility (CSR) as it also implies dealing with a set of ethical responsibilities as well as long-term performance. Borrowing from Carroll, responsible stakeholder management entails the proper utilization of resources as well as decision-making, for the benefit of not only the firm but the society at large and the physical environment. That is an effective strategy comprehensively covering sustainability, climate change, staff welfare, equality, diversity, and inclusion issues.

Defining Responsible Stewardship

Ministry can further be described as professionalism, accountability, and productivity in the administration of people, resources, and physical facilities. Thus, while CSR tends to result in the identification of special projects or charitable actions, responsible stewardship occupies every strategic level of a firm. It is about generating wealth for all the stakeholders' encompassing employees, customers, communities, and shareholders, and making sure that the forthcoming generations can reap similar benefits (Elkington, 1997).

Links to Sustainability and Climate Change

The present empirical studies covering the management theory and practice of the concept of responsible stewardship show a high positive correlation with the sustainability and climate change variables. The recipient learns this because a good manager of the Creator’s endowment in organisms does not misuse it and squander it like silly putty. This includes policies intended for the reduction of greenhouse gases, the promotion of the usage of renewable energy, and the elimination of wastage (Carroll, 1999). Thus, they can assist the whole society in countering the climate change crisis that has spread all over the world.

All in all, it is quite problematic to apply these strategies. For instance, improvement to sustainable processes may call for some first costs that would include embracing change thus moving away from the traditional business environment. Furthermore, some stakeholders may be myopically fixated on pursuing impressive quarterly numbers for corporate gain to the detriment of the company’s stability (Senge, 2008). Because of these, it becomes very difficult for a good steward to overcome them and persuade society arguing in the following ways

Wellbeing of Staff: Addressing the "Sitting is the New Smoking" Issue
Employees’ welfare is recognized as one of the pillars of stewardship to ensure it is carried out properly. Managers and supervisors consequently must put measures that help encourage people to maintain good health. Saying that ‘sitting is the new smoking’ stresses the negative consequences of sedentary occupations, which dominate the present-day world. A sedentary lifestyle is dangerous because the body suffers from blood circulation problems, obesity, and musculoskeletal disorders (Levine, 2015).
 
Thus, the responsible stewards may establish certain policies to enhance exercise among the personnel. This could include a provision of ergonomically friendly stationery such as standing desks, motivating workers to take regular breaks with stretching exercises, or even availing fitness classes for the employees. Also, there is the need to advocate for mental health. Employees’ mental health can be promoted by organisational managers adopting organisational policies that encourage positive organisational culture, organisational provision of mental health resources, and reasonable working schedules (World Health Organization, 2020).
Promoting Equality, Diversity, and Inclusion
These three aspects, namely EDI, should form the basic principles of the responsible stewardship strategy. Equal treatment is a term that can be easily defined as or relates to the provision of equal rights for all the parties involved and no discrimination. Some Definitions of Diversity include a concept that seeks to ensure that organisations employ a diverse workforce to include differences in racial, ethnic, and cultural backgrounds. Inclusion relates to understanding how to make a certain place welcoming and receptive to every person with Equal Employment Opportunities (Roberson, 2006).
 
This is the case since the diversity of a team in a particular organisation has several benefits including; a variety of ideas, high levels of innovation, and understanding of those various markets (Hunt, Layton, & Prince, 2015). Nevertheless, it also found some difficulties, for example, possible language differences and cultural differences. A responsible steward deals with such issues by offering diversity training, diversifying the staff and management, as well as encouraging all members of society to listen to everyone and make everyone feel valued.

Conslusion
The stewardship leadership of an international team is more than a concept of CSR. This holds about a firm’s sustainability and commitment to its people, as well as the firm’s ability to provide real equality and inclusion to its workforce. According to this approach, such values must be embedded into every facet of this plan and its implementation so that leaders’ actions help their organization grow and also serve a positive social function. In other words, corporate guardianship is about managing affairs sustainably with the goal of the company’s financial success being integrated with the welfare of the public at large. Those management teams that have embraced this perspective of the future are the ones that lead their organizations toward positive sustainable profitability and a more sustainable future for the planet. They approached bearing positive impacts not only to the company but also to the world hence positive social change.


Blog Post 2: The Advantages, Disadvantages, and Ethics of Implementing Artificial Intelligence (AI) in Business
Defining Artificial Intelligence (AI)
Artificial intelligence commonly known as AI is the ability of machines/ computers to exhibit characteristics associated with human intelligence. They entail such processes as reasoning, learning, solving problems, perceiving, as well as comprehending language. This application of AI varies from the narrow AI which is usually specialized in particular types of tasks such as speech recognition to the general AI which is positively capable of doing any intellectual task as a human can (Russell & Norvig, 2016).
Advantages of Adopting AI
Increased Efficiency and Productivity: AI can do several analyses on a lot of data within a specific period with a high level of accuracy; hence increasing the efficiency of, for instance, various business operations. For instance, through AI, operations like exercises such as data input, customer relations, supplies chain to mention but a few can be conducted with reduced errors and cost (Brynjolfsson & McAfee, 2017).
Enhanced Decision-Making: Expert systems with the capacity to identify the big data and to support decision-making processes. This is especially ideal in organizations in the commerce line, mainly involved in offering financial services, medical care services, and marketing among others since optimal benefits can be achieved through analytics (Davenport & Ronanki, 2018).
Personalisation: It is feasible to use the current AI techniques for example the machine learning algorithms that offer solutions to clients in terms of customization. This can visibly boost sales and client relations through the creation of tailor-made products for the clients; appropriate advertising; and corporate services (Smith, 2020).
Innovation and New Opportunities: AI will venture because it enables forming new solutions in goods and services. For instance; NLP, and computer vision, are giving rise to opportunities such as self-driving cars, smart/home help assistants, and sophisticated robots (Goodfellow, Bengio, & Courville, 2016).
Disadvantages of Adopting AI
Job Displacement: On the same note, there is another insurmountable challenge that is associated with the integration of artificial intelligence, and this is the matter concerning employment. Effects concerning employment are also negative since any routine tasks in a corporation, company, or business entity can be tenderized or mechanized; thus, resulting in loss of employment as found in manufacturing industries, communication industries, sales, and service industries among others (Frey & Osborne, 2017).
High Implementation Costs: AI development and application may be costly they may require a system to be developed and deployed. Consequently, charges include the cost of getting the right hardware, software, and the right human resources, the cost of getting upgrades, the cost of supporting the systems, and more (Bessen, 2019).
Data Privacy and Security: In general, most other categories of AI systems need lots of data to be inputted into their models and this raises the issue of data subject’s rights. In all this regard, it should be possible for companies to respect all legal instruments regarding data protection and attempt to balance the unveiling of leakage incidents (Shin, 2020).
Bias and Fairness: Some of the present days’ researchers have actualized prejudices even in AI systems themselves, where they are prejudiced going as far as to reinforce prejudices traced in the training set of information. This may lead to a biased handling of certain groups mostly in employment, credit, and security services (O’Neil, 2016).
Defining Ethics
Ethics can therefore be regarded as the rules that people and organizations need to distinguish between good and evil. Ethical considerations relate to the justification or disapproval of certain actions or decisions based on the ethics or morality of an action and or decision depending on the effects it will bring to an individual or a certain society at large (Beauchamp & Childress, 2013)
Ethical Issues in AI Implementation
When implementing AI technologies, leaders must consider several ethical issues: A leader encounters the following ethical questions when adopting AI technologies:
 
Bias and Discrimination: an AI system can become a discriminator by repeating the used discriminative data. For instance, facial recognition has also been found to misgender or sterile certain races including the blacks or African Americans, and the Hispanic. Managers are also required to ensure that the data used to train the AI system should be inclusive enough to include data about all the categories of people and not only the minority categories (Benjamin, 2019).
Transparency and Accountability: Yes, AI can make decisions and there is usually a problem when trying to understand how an AI reached a decision. This lack of transparency can become a problem; even in several important fields such as healthcare and criminal justice. Managers are encouraged to emphasize the explainability and traceability of AI solutions in a way that the manager can be expected to give an account of the AI’s operations (Doshi-Velez & Kim, 2017).
Privacy Concerns: Most AI systems are typically driven by large databases, and this automatically poses some privacy concerns to the users. It is necessary to determine what is moral and legal in terms of both data gaining and its utilization; moreover, people’s privacy principles and guidelines for managing big data should be considered as well (Floridi & Taddeo, 2016).
Impact on Employment: AIs have gotten the job done when it comes to productivity though it has a downside that some workers will find themselves out of a job. In the use of AI, leaders have an ethical obligation to consider the impact and produce a strategy for retraining most of the employees as noted by (West 2018).
Conclusion
AI in business integration is highly beneficial, mainly due to improving the productivity of the company and the quality of the decisions made. However, this technology has some drawbacks such as a threat to employment, expensive, privacy issues, and biases. In my opinion, managing these issues cannot be limited to applying complex techniques with a focus on organizational management: it is necessary to make ethical leadership one of the priorities. It would be irresponsible to simply use AI, and not take the time to face the negative sides were it to be utilized. Thus, it is on the leaders to strike the right chord between going for the technological advantages that can be exploited by using artificial intelligence while at the same time being ethical in their approach to ensure that the application of the technology is consistent with progressive values of corresponding to the welfare of all the stakeholders. When evaluating this topic, an analysis of the opportunities and risks lets an organization leverage the strength of AI while ensuring that the right thing is done for the right reasons and by the right people.


Blog Post 3: Skills Required to Lead a Global Team
Defining a Leader
It is an individual who mobilizes individuals and directs them to certain forms and results giving direction to others. While managers oversee operations within the organisation and other business processes, leaders take charge of directing the overall goal, encouraging the employees, and making sure that favourable conditions exist that will help the organisation to accomplish the laid down goals. They can make an organizational decision, give the management direction, as well as encourage teamwork and development (Northouse, 2019)

Defining a Global Leader
A global leader must work in a global environment and direct and supervise his subordinates in different cultural and/or geographical areas and/or different time zones. In contrast to domestic leaders, the latter face increased global competition, requirements in terms of comprehending cultural differences, and reversed management in the multinationals for the multibillion workforce. These skills include knowledge about the environment that a firm operates in internationally and being able to smoothly interact with parties internal and external to the firm (Bird and Mendenhall, 2016).

Difference Between a Leader and a Global Leader
The difference between a leader and a global leader therefore relies on the nature of operations and environment. There are certain intricacies associated with leadership that can differ vastly between an individual in a certain cultural or organizational role and a manager in the global environment. International managers should be aware of the contingencies involved in global business-like culture, language, and laws as well as the different systems of economics. This wider remit means that the skills suitable to the tasks are less specific but more general; cultural sensitivity and the ability to adjust the approach to the situation encountered (Lane, et al., 2004).
Key Skills Needed to Be a Global Leader
1. Emotional Intelligence
Definition: Emotional intelligence (EI) was defined as the participant’s capacity to identify feelings that belong to the self as well as others. It involves competencies like affect recognition, appreciation of other people’s moods, and how one ought to treat people constructively (Goleman, 1995).
Importance for Global Leaders: On the social aspect of it it is essential for leaders especially those operating in the global circuit as they often come across people from different cultures, which employ different emotions to convey messages. High EI helps global leaders manage the differences effectively to ensure that relationships are good, and people are accepted and supported in the team. For example, to uphold the value of Empathy, a global leader will be able to understand the kind of problems that their subordinates in the various parts of the world are most likely to encounter and the kind of assistance they should provide. It also comes in handy regarding conflict solving, since it empowers the leaders to solve problems respecting the employee’s rights as well as his/her opinion, which extends to ensuring civility among the employees.

2. Intercultural Skills
Definition: The skills involved in intercultural communication are the capacity to interact with people of different cultures. This skill set encompasses cultural knowledge, consciousness of cultural dissimilarities, and the ability to alter people’s behavior and interaction patterns based on cultural realities (Deardorff, 2006).
Importance for Global Leaders: We need to consider that communication takes place with people from different cultures in the world contemporary to leadership, and therefore intercultural competence is more important for a world leader. Cultural self-awareness keeps leaders knowledgeable about other cultures and prevents them from engaging in processes with subsequent conflicts and inefficiency. For instance, some cultures encourage people to speak to the point while others encourage people to beat about the bush when speaking. Intercultural competent global leaders can effectively adapt to the international business environment by modifying the manner and content of his or her communications to enhance the likelihood of the receiver’s accurate understanding of the message. This skill also helps in developing positive relations and relationships with members of the team and any other external person from a different culture in any project that might require teamwork, negotiations, and other aspects.

3. Communication Skills
Definition: Communication skills include the aspects of passing information in the most efficient way possible with the use of words both oral and written. This entails listening, clear communication, and understanding of how to encode a message depending on the receiver as well as culture (Adler & Elmhorst, 2010).
Importance for Global Leaders: Most certainly, the verbal aspect is one of the crucial skills of the global leader since they must convey the vision, aims, and tactics of the organization across the cultural and linguistic divide. Communication promotes the development of a culture that will make it possible for employees from different locations to fully appreciate their duties, tasks, and goals of the organization. Also, the use of active listening is important so that international managers to grasp various feelings and inputs that could be provided by the workers. Even on the international level, communication skills also entail the ways of expressing oneself across different languages and the ways of utilizing different communication tools to have continued and regular interactions with distant coworkers. Thus, developing these competencies helps global leaders ensure a cohesive and engaged workforce despite their employees’ geographical dispersions.
Conclusion
Supervising workers on an international level shares some traits with domestic managing but it is a separate skill that requires more than leadership skills. emotional, intercultural, and efficient communication is not only valuable, but crucial for comprehending culture, diversity, and distance in a global context. In my view, these skills are important for forming extremely effective teams irrespective of the culture of the context. Emotional skills help in managing the complexity of people’s needs in the team while intercultural skills assist in managing differences and practice at the individual level. It is the process through which all the team members have to work cohesively, comprehend each other’s expectations, and be on the same page despite the barriers of distance and culture. Thus, with these competencies developed, global leaders are able not only to increase their effectiveness but also create the environment for such teamwork, mutual understanding, and success in the global scope. It is through these abilities that people can be able to turn the challenges into opportunities hence enhancing success and work at a worldwide level and ensuring that the organizations are friendly to all personnel.
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