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1. [bookmark: _Toc225450512]INTRODUCTION
The strategic process using which both internal and external forces, consisting of microeconomic factors and macroeconomic trends are monitored is referred to as marketing environment analysis. It is efficient in identifying list of opportunities and also, threats. The global level of aerospace manufacturing is among the most complicated and capital-based sector across the globe. It crucial for companies to effectively consider strategic marketing decisions in the industry, especially when considering external macro-environmental factors and their impact. With this, analysis of how companies are responding to these external forces is crucial to effectively understand competitive positioning. This report, therefore, analyses the aerospace industry through a keen focus on two key players, including Boeing as the pioneering company and Airbus as the follower company. The analysis sheds light on how macro-environmental factors influence opportunities and threats of these companies and ways in which strategic responses support long-term growth and competitiveness in the industry.
Strategic marketing decisions in the aerospace industry can be significantly impacted through macro-environmental conditions, which cannot be controlled by companies. Among the external factors, one of the most influential factors for macro-environment actors in the aerospace sector is the changes in global air passenger demand. The COVID-19 pandemic has been a major factor which hindered the aviation industry through disruptions in markets, while rapid recovery with international mobility and economic growth also changed the demand level in the sector (Dube et al., 2021). Another crucial macro-environmental factor that is affecting the aerospace industry is government regulations and the geopolitical dynamics. This report has also shown the applications of Porter’s Generic strategies and Ansoff’s Growth Matrix.
[bookmark: _Toc225450513]2. TASK 1: CRITICAL ANALYSIS OF THE MACRO MARKETING ENVIRONMENT 
[bookmark: _Toc225450514]2.1 MACRO MARKETING ENVIRONMENT 
As stated by Gini and Agala (2023), these conditions specifically contribute not only to the opportunities for the companies, but also to the risks for them that can influence their competitive strategies in the long-term. With a particular focus on the macro-environmental factors based on PESTLE analysis, two key external factors are identified. The social context of global air travel demand and industry recovery is the first one, followed by legal and government regulation and geopolitical influences. Both of these factors majorly influence the chosen companies.
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[bookmark: _Toc225450516]2.2.1 Impact on the Pioneer Organisation: Boeing 
As passenger increase their demand for flights, airlines are encouraged to expand their fleets. These instances have influenced aircraft manufacturing order values and production capacity. For the pioneer company Boeing, the recovery of the aviation industry has been a major opportunity for aging building their production and delivery after years of operational disruptions. Boeing reported 600 commercial aircraft deliveries in 2025, which is the highest level of annual delivery from 2018 (Pope, 2026). The financial outlook showed strong results with full-year revenue of 2025 reaching $89.5 billion, while the company backlog grew to $682 billion, which is another record margin and as showcased in Figure 1 (Boeing, 2025).
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[bookmark: _Toc225440263]Figure 1: Overview of Boeing financials as of Q4 2025
(Source: Boeing, 2025)
The above figure showcased the scale of demand that the aircraft manufacturers need to face in the post-pandemic recovery time (Boeing, 2025). While these higher demands are developing opportunities for increased production and restoring their reputation in the industry, the operational issues and lack of industry commercial deliveries are developing barriers for growth. The company is primarily focused on their efficient aircraft models like the 737 MAX and 787 Dreamliner, which are contributing to its growth and revenue. However, with time passes, the models have raised major scrutiny for their integrity due to failures and crashes (Roy, 2025). Regardless of it being a long-term strategic positioning in global market, scrutinises are also influencing the company's approaches. 
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[bookmark: _Toc225440264]Figure 2: Overview of commercial and industry market by Boeing
(Source: Boeing, 2025)
The recovery of demand has also developed specific level of threats, like the production ramp-ups, which are developing a need for supply chain coordination, regulatory alignments, and even workforce capability management. Delays can result in loss of financial or reduced competitiveness. Pitrelli (2025) added that the development programs of Boeing have been facing delays even in 2025, which developed higher risks for losing market share to competitors like Airbus. As per the company disclosures in the Commercial Market Outlook 2024-2044, the company identified that regardless of these advancements in 2024, the industry deliveries were near the 2012 levels (Boeing, 2025). However, as shown in Figure 2, the level of industry-level air travel increased by 60%.
[bookmark: _Toc225450517]2.2.2 Impact on the Follower Organisation: Airbus
In contrast to the pioneer company, Airbus is analysed to get benefits from a strong and steady market recovery with time, especially for its efficient market production systems and increased demand for single-aisle aircraft. Based on official disclosures of Airbus, it has been able to deliver 793 commercial aircrafts in 2025, which is a prominent increase from 766 aircraft in 2024 (as shown in Figure 3). The consolidated revenue of €73.4 billion is also highlighting their growth in this timeline (Airbus, 2026). Furthermore, Airbus has been able to record 1,000 gross aircraft orders in 2025, with an order backlog of approximately 8,754 aircraft, (Airbus, 2026). This highlights more than a timeline of 10 years of production in current manufacturing levels.
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[bookmark: _Toc225440265]Figure 3: financial overview of Airbus (2025)
(Source: Airbus, 2026)
With the solid base of backlog from the company, it can be identified how the global increase in airline fleet expansions is benefiting Airbus. As identified by D'Alessandro et al. (2022), the high demand for narrow-body aircraft like the A320 family is providing Airbus a competitive advantage, especially in the short and medium-haul aircraft market context. Although, regardless of these opportunities, the macro-environmental force also develops issues in operational aspects for the company.  For example, the company reports supply chain disruptions that are somewhat still persistent, including shortages of aircraft engines, structural aspects, and others (Airbus, 2024). These also increase the duration of products and delays for consumers. 
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The aviation manufacturing and competition include various processes, impact of international trade, and even an extensive certification process, which makes the sector especially vulnerable to the regulatory frameworks (Bendarkar et al., 2020). In terms of Boeing, the regulatory oversight has significantly increased in recent times. The study by Jing (2026) showcased how aviation regulatory authorities like the Federal Aviation Administration (FAA) have increased the scrutiny in the entire aviation industry for aircraft safety and standards. These are also developing opportunities and threats for Boeing. Government support, especially through defence contracts and international trade partnerships, is allowing Boeing to solidify their position in the industry. Furthermore, the company has showcased strict alignment to safety requirements, which supports enhancing its reliability and credibility in the long term (Boeing, 2026). The company is diversified in three key major segments, including commercial airplanes, defence and space & security, and global services, as shown in Figure 4 (Boeing, 2026). This diversification of the segments also allows the company to gain benefits from government defence spending and aerospace innovation approaches.
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[bookmark: _Toc225440266]Figure 4: Boeing’s segments
(Source: Boeing, 2026)
Despite these, regulatory pressures have reduced the speed of aircraft development and production cycles. Certification delays or regulatory investigations can also lead to financial loss and reputational harm. In the case of Boring, the safety issues in 737 MAX, the FAA inspections, and the payment of their $487 million for settling charges have majorly impacted their reputation in the market (Mintz et al., 2025). Geopolitical relations also can impact market performance. The sale of aircraft is often based on international trade agreements and diplomatic relations among countries. 
[bookmark: _Toc225450520]2.3.2 Impact on the Follower Organisation: Airbus
In the case of Airbus, the regulatory and geopolitical factors also play a major role. The company is operating as one of the largest European aviation companies, and its presence makes major governmental involvement from these European countries (Airbus, 2026). This structure is potentially beneficial for the company in terms of providing advantages like access to government funding, collaborative approaches, and regional industry-based supports. Government investment in aerospace innovation and defence initiatives also supported Airbus for its expansion in sectors like space technologies, defence systems, and others, regardless of only commercial ones. 
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[bookmark: _Toc225440267]Figure 5: Airbus revenue from business segments
(Source: Airbus, 2026)
The most recent financial report revealed that these investments have potentially allowed the company to develop €13.4 billion revenue in the defence and space segment (as shown in Figure 5) (Airbus, 2026). This, in turn, indicates higher demands for military and security capacities. The regulatory environments can also develop operational issues for Airbus. International trade disputes can affect aircraft sales and production approaches. This can be also supported through the disclosures of Airbus in relation to the WTO disputes and how it has been managing it for a long time (Airbus, 2026). These issues have, therefore, increased development-focused timelines and operational costs of Airbus. 
[bookmark: _Toc225450521]3. TASK 2: STRATEGIC RESPONSES OF PIONEERING AND FOLLOWER ORGANISATIONS 
In relation to the macro-environmental factors discussed earlier, Boeing and Airbus have potentially implemented strategies and approaches for ensuring long-term growth and competitive advantage. To better understand them, the strategic marketing frameworks, including Porter’s Generic strategies and Ansoff’s Growth Matrix, can be considered. Moreover, large-sized orders from international airlines can often involve government negotiation, export finance agreements, or even trade considerations. As analysed in the previous section, regulatory and geopolitical forces are a major complex macro-environmental influence on the aerospace industry.
[bookmark: _Toc225450522]3.1 PIONEERING ORGANISATION’S STRATEGIC RESPONSES 
The strategic approach adopted by Boeing is shedding light on the company’s behaviour as a pioneering company in the industry. The company introduced various influential aircraft programmes which changed the way modern commercial aviation works, such as the introduction of 747 jumbo jet and 787 Dreamliner (Imanov and Safaeimanesh, 2025). Being a pioneer, the company has majorly focused on technological innovation and product differentiation for enhancing their competitive positioning. One such example is the “world’s largest library of AI systems and agents” built by Klover (Kitishian, 2025). This highly innovative system pioneers Artificial General Decision-Making as a scalable alternative to AGI (Artificial General Intelligence) to architect AI with human intuition.
In terms of Porter’s Generic Strategies framework, the company is mainly focused on a differentiation strategy. The focus is mainly on developing advanced aircraft with technologies that can better offer fuel efficiency, passenger comfort, and range. For Boeing 777’s focuses on major fuel efficiency, range, and passenger-preferred comfort, eventually contributing to long-term success. (Boeing, 2026). The company’s focus on technological differentiation also includes investing in digital aviation approaches and predictive maintenance services. These allow them to contribute in long-term product differentiation while enhancing market reputation. Furthermore, the continuous enhancements in the 737 MAX aim to enhance the efficiency and performance compared to previous productions (Gonela et al., 2020). These innovations, although they have challenges related to them, like the major financial risks. Due to major investment in the aircraft development process, R&D requires significant investment and delays in certification or production, as identified previously, can lead to major financial losses, making it also a n operational complexity.
The Ansoff Growth Matrix revealed that the growth strategy of Boeing is focused on product and market developments. Product development is based on the introduction of new or enhanced products in the existing market. For Boeing, their continuous investment in the enhancement of aircraft efficiency, sustainability and digital capabilities is contributing to this context (Boeing, 2026). These approaches allow them to reduce costs in operations and align with environmental goals. Market development includes expanding into new geographical regions or new consumers. Boeing thus aims to focus on emerging aviation markets like the Middle East, Africa, Asia, and others in which passenger demands are increasing. As previously analysed, the backlog of more than $682 billion has affected the success of this strategy for considering global market demand (Boeing, 2025). Through these strategic approaches, Boeing aims to enhance its existing market presence while overcoming current and earlier operational challenges.
[bookmark: _Toc225450523]3.2 FOLLOWER ORGANISATION’S STRATEGIC RESPONSES
The strategic approach of Airbus is focused on the behaviour of a company, which aims to properly use all existing market opportunities for gaining better competitive position. In contrast of focusing on new technologies, Airbus is focused on operational efficiency, scalable production, and diversified operations. This has turned out to be profitable for this company, which is evident from the fact that it has delivered a total of 793 commercial aircraft, along with a gross order of 1,000 aircrafts from 57 customers (ePlane, 2026). This is a 4% increase since 2024.
In terms of Porter’s generic strategy framework, the company is focused on a potential combination of cost leadership and differentiation. The company manages efficient manufacturing approaches that ensure proper production of large-scale aircraft while maintaining cost competitiveness. For example, one key advantage in their success is the A320 narrow-body aircraft, which has become a major competing force in this segment in the short-haul aviation market (Dubinský, 2022). Their key advantages include better fuel efficiency and operational reliability while being able to produce these in major quantities. The scale of these production capabilities also majorly supports the cost advantage of Airbus. This is showcased in their delivery of 793 commercial aircraft in 2025, allowing maintaining their one of the highest levels of production in the industry (Airbus, 2026). The company also focuses on differentiating through advanced technological contributions like the new aircraft model of A321XLR (Airbus, 2023). Through a focus on cost efficiency with technological innovation, Airbus has developed a competitive strategy which aims to balance its performance in the long term and scalability capacity.
From the Ansoff growth matrix perspective, Airbus’s strategic growth is found to be focused on market penetration and diversification approaches. From the perspectives of Zugay and Zakaria (2023), market penetration is focused on increasing the sales of existing products in existing markets. In these aspects, Airbus has effectively implemented the strategy through expanding production and global sales via the narrow-body aircraft. The strong demand for A320 family, as identified previously, is allowing Airbus to dominate the single-aisle aircraft segment, a major area of airline fleet demand in the global context (D'Alessandro et al., 2022). In relation to diversification, it is among the most crucial aspects of Airbus’s strategy. This is due to the fact that, besides commercial aircraft manufacturing, the company is operating also in sectors like defence systems, space technologies and others (Boeing, 2026). This diversification approach allowed them to reduce their basis on a single product market segment and increase revenue streams. This type of diversification approach enhances the financial stability of Airbus while allowing better adaptation of macro-environmental factors influencing strategic decisions and operations.
[bookmark: _Toc225450524]4. CONCLUSION
The above discussions have shed light on the fact that macro-environmental forces play a major role for managing the strategic decisions for aerospace manufacturing companies. The study showed that global aviation demand and government regulations created challenges and opportunities for the chosen pioneer brand Boeing and follower brand, Airbus. Boeing has focused on technological innovation and product differentiation for managing their competitive positioning as a pioneering company. On the contrary, the analysis of Airbus showcased how it has utilised operational efficiency, market penetration and diversification approaches for enhancing market presence. The use of strategic frameworks like Porter’s generic strategies and Ansoff’s growth matrix allowed for the development of better analysis of the strategies adopted by each company for ensuring sustained growth and managing competitive advantage in the industry at global scale.
From the competitive perspective, the global aviation recovery is analysed to provide opportunities and competitive pressure for both chosen companies. While increased aircraft orders for Boeing are benefiting them, Airbus’s strong delivery performances are allowing to gain market advantages. Despite having a strong global demand, the supply chain instability is seen to hindering capabilities of Airbus in utilising market opportunities. Furthermore, geopolitical issues or trade restrictions can impact Boeing’s ability to ensure its international aircraft contracts. For Boeing, strict regulatory scrutiny has increased operational pressures while encouraging enhanced safety and production quality. On the other hand, for Airbus, effective governmental partnerships provide financial stability and industry-based support, regardless of various regulatory alignment and global political aspects can influence the company-wide decision-making.
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Commercial Airplanes

Boeing Commercial Airplanes is a global manufacturer of commercial jetliners. More than 14,000 Boeing airplanes are in the global fleet
today, connecting people, countries and economies safely and efficiently. From the fuel-efficient 737 MAX, 777X and 787 Dreamliner
passenger airplanes to our industry-leading freighters, which serve more than 90% of the global air freight market, Boeing has the most
complete and competitive family of products to meet the world's growing needs.

Defense, Space & Security

One of the world's largest defense companies, Boeing Defense, Space & Security, offers products and capabilities that empower
customer missions from sea to space. It serves a diverse customer base and offers a strong portfolio of family of systems solutions,
including: Autonomous and Unmanned Systems; Fighters and Bombers;

ilitary Rotoreraft; Tankers and Transports; Patrol, Early
Warning and Battle Management; Weapon Systems; and Space and Satelite Technology.

Boeing Global Services

Boeing Global Services delivers complete, cost-competitive service solutions for commercial,defense and space customers, regardess of
their equipment’s original manufacturer. With engineering, digital analytics, supply chain and training support spanning across both the
government and commercial service offerings, Boeing Global Services s uniquely positioned to keep passengers flying and nations safe.
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Table 1. Summary Financial Results T Full Year
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