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Our groups event – Medal Monday

Our Live Event for this project was an event hosted by Myself, Cai, Meg and Sinead. This event was a sports-based activity and quiz night also featuring a raffle at the end of the fun and activities. This event was in Jack Murphy’s, a popular bar on Wind Street in the centre of Swansea. Our event began at around 8pm and ended at 11pm, the event was very successful, Ben a student who attended the Medal Monday said, “The event was very well organised, and the night flowed very well”. It was also clear that people enjoyed the event as there were many posts on social media. 
[image: A notebook with writing on it

Description automatically generated]




















Firstly, this is our brainstorm that we had right at the beginning of the panning for the event. We decided what type of events we could try and run and other important things such as venues for the event to be held. From this point onwards after we had decided to brainstorm different possibilities for our event, we all started to reach out to different companies for things such as prizes and different venues to we could roughly begin to cost up our event. Many of the ideas on this initial brainstorm we were initially very keen about. However, we realised it would be quite difficult to host an event like a fight night which was our original idea for our event. We would have struggled to insure the event and it would have been very costly for us if an accident happened at the event. This is why we decided to change the type of event we were going to host whilst keeping it on the topic of sports. We also wanted our event to be inclusive to hence to way in the end our event had something for everybody to take part in. A raffle, a quiz and a game which everybody could take part in were all part of this event to ensure that it was inclusive for everybody attending the event. 
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This is the event that we decided to contact to host our event. Thankfully we only had to try and sort the event with one venue to we knew from very early that it was going to be in Jack Murphy’s. This email written from Meg on the 19th of February shows that we had the venue planned quite a while in advance. We all went to this meeting and tour of the venue on the 11th where we decided this would be where we would hold out event. 






Where our event was held – 
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Our event was held in Jack Murphys a bar in Swansea. Meg managed to contact them regarding using their venue for the event. We managed to be able to use their venue on a Monday night and had the venue from about 5:30 from when we started setting up until around 11pm. We managed to get the venue free of charge also with security included. This was extremely beneficial for the costings of our event in the end as we were expecting to pay the largest amount of money for the venue to use. So having the opportunity to get this popular student venue in Swansea for free was very helpful for our groups event. 

The aims and objectives for our event – 

The aims and objectives for our event were –
· To make profit on our event
· For our event to be successful
· For our event to be inclusive
· For people outside of the uni to attend the event
· To have a structures night that follows the prior plans that we have made for the night.



Content of our event
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Firstly, these the team games that we came up with which was me and Cai’s task that we were given. We also had the relay tasks which were a part of the quiz which was also a task that I was set with for this event. On the night of this event, I didn’t do as much of the hosting up on stage as Meg, Sinead or Cai. This is because it isn’t really one of my strong points and we all decided it would be best to play to our strengths. This is why I did a lot of the behind the scenes. We thought as a team it was important to decide our roles to increase how much we can individually benefit to the event. This is why we used Belbin steam roles to gauge what strengths we each possess. After receiving my results for the role, I best suit in a team I learnt that I was suited to the ‘plant’ role I a team. This consists of tasks such as problem solving. People who play the plant team role are also valuable in thinking laterally and coming up with different solutions to problems. Plants also tend to be quite introverted. This is why I had tasks mainly behind the scenes of the event as they are more suited to my skills. 
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                        Belbin Team Roles in a crisis (no date) 




[image: A screenshot of a cellphone]the tickets for our event ended up costing £5 as we thought this was a suitable price for a student event. As we were trying to be inclusive, we thought it was unfair to have any higher of a price just in case some people wouldn’t be able to attend. We ended up selling 35 tickets in the end which was brilliant as we made around £175! This was great as we didn’t have to pay any costs for the venue or security most of this money was profit that was made. Sinead and Meg purchased some things such as balls and medals and trophies for the event. We also made around £90 from the raffle. We priced these tickets at £2 a strip or £5 for 3 strips. We thought this was also a fair price as it was a student event. However, we did make it £5 for 3 strips to encourage people to spend £5 at the event. These prices we all decided were very fair considering the prices that we had up for grabs in the raffle. The poster on the left is also how we marketed our event. We all posted it on social medias mainly being snapchat and Instagram as we thought this best matched the target audience. We also posted it to local groups on Facebook but mainly stuck to Instagram. We researched into a lot of market research techniques to market our event more effectively. Through market research I discovered marketing by age on social media is very important. Hoque, A. (2019) Time to change the age game.
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These are all the raffle prizes which we managed to get for our event. This was down to Meg and Sinead using their contacts to gain brilliant prizes for people who attend such as 4 tickets to the scarlets game and a colour and cut which are both very good prizes. I did also reach out to my gym to try and get 2 free month membership prizes for the raffle but didn’t manage to get them. Meg also tried to bring a special guest for the event to try and gauge more attention for the event but sadly no body was available. It would’ve been a professional rugby player for the Scarlets which is very fitting as it is a sports themed event. It is a shame that we couldn’t have had a special guest at the event as it could’ve sold us more tickets and increased the success of our event.  
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These were also the quiz questions that I came up with for the relay games. This involved people completing an activity in the relay and then coming over to me to receive their question. They could only progress onto the next question if they get the previous one correct after completing the task in the relay. This quiz was very fun to run but in future some things that i would want to change after reflecting on the event would be to maybe print out the questions so it’s easier to communicate to the groups. This is because it was quite difficult trying to talk to every group at the same time whilst their asking different questions. Another thing that I would maybe change is to have involved more sports in the quiz. This is after receiving some feedback from my classmates after the event. They said one thing they would change is to add more sports to the quiz as it was more difficult for groups who didn’t know as much about sports like football which regularly came up on the quiz. 



Final running order of the event
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This is the final running order of the events for the night. It ran very smoothly, and we finished at 11 and everything ran to schedule. Me and Cai also did our roles at the beginning of the event of checking people’s tickets and selling raffle tickets at the doors of the event. We knew it extremely important to have an organised running order and to stick to it. Because we planned well and were well organised to run our event this is one of the reasons why it was successful. 

Event risk assessment/health and safety 

For this event we were lucky to have had this sorted for us by the venue. These plans from the venue are on Meg’s portfolio which are the actual venues legal risk assessments and health and safety assessments. However, we came up with a few risks for our personal risk assessment. We knew there were risks with people drinking alcohol and with people playing sports. There were footballs and rugby balls used in the games which we knew contained a risk for damage. We also informed gusts at the beginning of the event that there were no planned fire drills so that would know to act appropriately if the fire alarm did sound mid event. The venues accessibility was also a bit limited as it was held upstairs it sadly wasn’t wheelchair accessible as it can only be accessed by stairs. This was the only downside to the venue for this event as we had no issues on the night whatsoever. Jack Murphys also has all of their licences in order for the to host the event, these are also in Megs portfolio as she booked the venue with the manager.

Conclusion of our Live Event Project

Overall, our event went very successfully, and all our group were extremely happy with the outcome. We achieved our aims and objectives of the event, and we were able to use our own budget to run and plan a successful event as a group. We received very good feedback and it ran well with it being the first event that we have all held. 
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Relay elements:
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Flip Cup
Flip Mat

Hit a double with a dart
Beer Pong

Get a Ring on the Cone
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Team Games
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Egg & Spoon Race

Boat Race

Bean Bag Throw (3 Rings)
Keppy Ups

Bean Bag on the head
Tug Of War

Hot Potato
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Belbin Team Role: Plant

When faced with a brick wall, Plants (PL) want to think around corners,
offering imaginative solutions to problems. Their immense value is in
thinking laterally and coming up with answers that no one else has
considered. However, this only works if the Plant is focused on the
problem in question and if the proposed solution is practicable and
delivered in a timely fashion. Ensuring these parameters are firmly in
place is the responsibility of the rest of the team — don’t leave it to the
Plant!
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Raffle prizes:

Bluetooth Ear Buds x 2 (Rob — Electro-Harmonix)
Colour Changing Gin (Jessie — Harbour Lights)

2 Free Meals Voucher (Emma — Bar 141 Llansamlet)
Scarlets Tickets x 4 (Paul - Scarlets)

Clothing Bundle (Rugby Warfare)

Colour & Cut (Gaia — Gaia Hair Design)
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quiz 10 questions

- who won the world cup in 20027

answer - brazil

2 - when did wales win the last grand slam?

answer - 2019

when did swansea win the carabao cup

answer - 2013

3-who s wales's most capped rugby player

answer - alun wyn jones

4-in what leg did wales get knocked out of the
2016 euros

answer - semi finals

5 - when did the uk hold the olympics

answer - 2012
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6 - who i the most famous welsh boxer of all
time.

answer - joe calzage
7 - whatis the biggest stadium in wales
answer - the principality

8- what s currently the biggest sport in wales
answer - football

9 - where did ronaldo score his famous bicyle
kick in the champions league final?

answer - cardiff

10 - when did wales get knocked out of the 2023
rugby world cup?

answer - quarter finals
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Welcome / Create Teams

Football challenge (Led by Oli)3.
Egg_& Spoon Race (Led by Sinead)
Bean Bag Throw (Led by Cai)
Three Legged Race

Rugby Hot Potato (Led by Meg)
Tug of War (Led by Sinead)

Bean Bag On Head (Led by Cai)
Boat Race (Led by Meg)

10. Relay Quiz (Meg explains, Oli does questions, Sinead & Cai observe teams)
11. Raffle (Everyone)
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Roles
Ticket checking — Oli

Raffle — Cai
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-an Marston-Phipps <mmarstonphipps@gmail.com> O S « » O
To: Jack Murphys Wind Street <swansea@jackmurphys.com>; caihowes@yahoo.com; +2 others  Mon 19/02/2024 10:14

I Some people who received this message don't often get email from mmarstonphipps@gmail.com. Learn why this is
important

Hi Paul,

Hope you've enjoyed your holiday! Following our walkaround with Elis on Wednesday, we'd love to book the top rooms
for the evening of the 11t of March. Could you confirm whether this is okay, and if so could | set up a meeting with you
personally to go through questions that we've got as a team? As fantastic as Elis was he said there were things that would
need checking with yourself so we'd love to see you to get everything sorted!

I have also copied the other members of the team into the email so they can keep track of everything too.

Kind regards,

Wegan
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