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Marketing Strategies

- Comprehensive marketing plan for 3 communications campaign using
classic and current PR methods.

- Strategies aimed at market perception of the expo and attendance to the
localiy will be songht through proessona nerfces.
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Conclusion

* {.-Vendor feedback will be recorded to obtain insights and feclings for he event's next phase.

‘The Christmas Market Expo may promote sustainability, support local artists and businesses, and unite the community.

Community members, vendors, and local organisations must support the event to create a unique and exciting atmosphere.

More feedback from event attendees and suppliers will help the event evolve with the times and trends of the people.

=
Everyone is expected to attend and participate in local business and holiday fun events.

‘Working with local influencers to expand your audience.

r:

g for vendors Vendors willatend pre-event mestings t lea about event prgtocols and connect with guests.
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> Local communities, families, tourists, and businesses interested in sustainable offerings and experiences are the target
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Event Management

To run smoothly, the Christmas Market Expo needs good
Togistics and crowd control.

Quality assurance criteria  will typically  include
v. therefore vendors should comply.

Customer service and emergency protocols will be
thoroughly taught to staff, improving attendees' experience
(Samuel er al. 2021).

Universit
and activities place, wheelchair accessib
ipaths are okey as w
[The flexible time available to operate the business is 10:00
'AM to 8:00 PM with a possibility of extending the time to 10
PM. Noise limits should be followed (Gierl, 2021).

Lists of comprehensive and coordinated crowd management
plan with regards to entryexit points, security personnel
and health regulations

Approximately 10,000 attendees are expected which will
create lively interactions between the vendors and the
audience (Sangkaew ef al. 2022).

on site-_central London’s location, lots of stalls
y and walking
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The Christmas Market Expo ideally targets the residents, tourists and
other businesses that appreciate green products (Christmas Expo, 2024).
Catering obstacles are probably innumerable in the chariot, given the
increasing appreciation of the locals in shopping which goes some levels
further than mere consumerism.

Working in conjunction with academic establishments and ‘local

organizations will encourage people to want to be involved in the event|

(Cuskelly et al. 2021). ~

The Christmas Market Expo aims at rendering culture while giving a
e to the local and foreign vendors.

lors will also be numerous and will bri ity goodsyfit will

sustainability focus of he event (Fran 2021).

There are many holiday markets inLondon and therefore with the expo,
‘whoever decidesito put it on must make something that is really. txuly
innovative: of a partigglar work.

. o 3 .
‘Promotional cover bothomline and off line, thtough social
media, as well as o8l partn
Marketing, activities are required to be done
building excitement and optimizing outreach tothe events

»
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The expo will take place in one of the leading places in London thus the
andience will find it appealing and easy to get fo.

+ The selected venue is confirmed and reserved, providing necessary facilties for
vendors and visitors (de Leon, 2020),
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event commencing.

Atracting an array of community members will foser incorporation and Ghus increase the
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e Ly T
i freigt o aperogris s (Chemnih ot 2020)
e e
ion ofthe money accumulted will be s fr budget allocatios. «'

‘Funds should also be set aside for the marketing purposes heclun itis iy .m.m o promote ]
evento that many peaple attend and attend the event.

In the case where situations crop up out of the blue during the emlm of the rmmnm, a fraction
of the budget will be designated for these and other emergencies}’

Efforts will sek to solici ﬁm.p.m by oferng vlunter optons i th |
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Effective and concrete proper strategic planning, the SWOT analysis will highli
reas, weakness areas, potential opportunities and threat areas (Puyt, Lie and Wilde
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Risk Assessment

N

A comprehensive risk assessment willinclude planning with respect to the weather,
other compefitive pressures, ogistics and vendor management.

Proactive measures will include devising counter strategies such as employing
contingency measures to counter any adverse weather implications as well as
‘vendors who may not show up.

Crowd management strategies will help improve security for all the participants
and overall crowd experience (Barron and Leask, 2020).

Visitors will be protected from COVID-19 risks through the implementation of
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1t is beneficial to provide additional unique offerings to such events as there is a
high compefition full of similar events,
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