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Introduction
 Moxy is known for targeting young millennials this is a marketing opportunity that targets millennial parents. Travelling can be an overwhelming experience let alone travelling with children. Moxy Family Kids Corner is for parents travelling with children that are looking for a fun way to keep their children entertained whilst staying at the Moxy hotel. Kids' corner is designed to give parents a stress-free travelling experience from the moment they check in until they check out. Parents can fully enjoy the benefits available to them without having to worry about how they can keep their children entertained. Families will be offered the Moxy family package once a child has been added to their booking. 

Situation Analysis
Moxy Family target group is millennial parents. They are a group that do not view themselves as traditional parents or want to be identified Soley as parents; they seek lower prices and convenience; they are a demographic group of influencers and are social media/tech savvy. They lead busy lives; but they want travel to be an experience they have the need to see and feel new things. Millennial parents love to travel and explore with their children. Their travel decisions are based on satisfying the whole family. They capture all their memories on social media for others to view, like and share.
The Moxy family will be working alongside local business. Families will be presented with an activity booklet with recommendations of the best places to explore at their local destination and the choice of a tour guide will be offered at booking. Local tourism helps with creating jobs, helps with local economic growth, promotes local culture and brand awareness which means due to tourist visits an opportunity for new and returning customers is created leading to increased sales and profitability for the local business. “When tourists spend money in a town, they are more likely to learn about the area's history, feel welcome and return for future visits” (CAEDC,2022) Please see SWOT analysis table in appendices.





Objectives 
The Moxy family aims to satisfy both parents and children during their stay. It gives parents the opportunity to be parents and children to be children. Parents can enjoy the full benefits of the hotel without the worry of how their children will be entertained. Kids' corner is there for the sole purpose of entertaining all children providing them with more age-appropriate games and toys in the communal lounge during the day. The Moxy family booklet aims to help families explore the local destinations with ease creating more room for them to play and make memories. 

Strategy 
To ensure that families travelling with children staying at the Moxy hotel have a fun, stress-free and memorable travel experience. The aim for kids' corner is to provide a service that allows children to have an entertainment area where they can play when they on the hotel premises. The area will be equipped with games, gadgets, and activities. 
Moxy family is gives families the opportunity to scout out the best locations within their destination. Families can experience the local community, food, music, markets, and towns. Families will be able to have sight-seeing tours to view famous attractions where a local expert will be there as their tour guide.

Tactics
Social media/ digital marketing: Instagram, Facebook, YouTube, Tick-Tok, Twitter, Snapchat, mobile advertising
Influencer & content marketing- as millennials trust word of mouth more than advertising, this is proof that what is being advertised and promoted as actually true (free advertising), share real and raw content 
telecommunication marketing and Website marketing: it needs to be mobile friendly, have engaging subject lines, highlight the brand values, be visual and have a promotional aspect attached.
 Promotions and sales: add exclusive offers to messages for savings because parents love the feeling of knowing that they have grabbed a bargain.





Action
Social media has a much bigger influence in the life of millennial parents than traditional advertising. Being a multifaceted demographic group means the marketing channels to them should be the same. They rely on social media proof alongside doing their own research before making any final decision. Social media/ digital marketing channels, influencer/ content marketing, website/telecommunication marketing are the channels to be used. To target families, it will mean that school holidays or breaks is when they will plan or expect to travel so advertising will be during term times giving parents the time to plan. Please refer to the Gant chart in the appendices.
Control
By constantly monitoring the social media views, likes and shares of the content uploaded will help keep track of the success of Moxy family as these highlight what people think. An active social media presence is key for staying relevant so by reading and replying to comments lets the customers know that the brand values their thoughts and concerns if any. This will give returning customers the confidence to share their experiences which opens the door to new and loyal potential customers. The click through rate is also a fantastic way to monitor the success of people visiting the website through advertisements.
Conclusion
Millennial parents want convenience, excellent value, and something for all the family when it comes to their travel and accommodations. By providing a kid's corner in the communal lounge it gives the parents a sense of ease knowing their children have something to keep them entertained, allowing them to spend time and money within hotel rather than elsewhere for their entertainment. Families will be able take advantage of the organised and carefully considered activity booklet alongside the choice of local tour guides selected by Moxy hotel that will add to their stress-free travel experience. 
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SWOT analysis for Moxy Family / Kids' Corner
	Strengths

· It offers something different within the hospitality industry 

· Parents can enjoy the full benefits available to them at the hotel without any worries of their children being left out 

· A tour guide option makes it convenient for families to explore their location with ease- meaning money is spent within the hotel then through another agency 

· Provides a service that satisfies both the parents and children

	Weaknesses

· Not getting your prices to reflect the services your offering

· Overcharging or undercharging compared to what has been offered in the area to families by other hotels 



	Opportunities

· Ability to reach a large demographic group of millennial parents around the world

· Increase of bookings and revenue 

· Returning customers


	Threats

· Families only booking during school holidays/breaks 

· Tourist areas being closed to the public due to war, natural disaster, climate change or security/safety issues.
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Game rooms/areas are very popular at the
Moxy hotel and is targeted to the adults.
Moxy family Kids' corner offers more age-
appropriate games and toys to keep the little
ones entertained. Parents will be able

to fully enjoy the benefits available to

them without having to worry about how they
can keep their children entertained during
their stay. The aim is to Satisfy both the
parents and the children.

Moxy family will include an activity's booklet
and recommendations of the best places to
explore at the local destination, a choice of a
tour guide will be available to book when
booking at the hotel. Giving the family more
time play and make memories.
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Marketing to millennial parents
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Social media has a much bigger influence in the life of the
millennial parents then traditional advertising. Although they
may seem to be in love with their technology they don't live
on their phones as they lead busy lives. They are a
multifaceted demographic group meaning that marketing
channels to them should be the same. They rely on social
media proof alongside doing their own research before
making any final decision.

Marketing channels...

Social medial digital marketing: Instagram, Facebook,
YouTube, tick-tok, twitter, snapchat, mobile advertising

Influencer & content marketing- as millennials trust
word of mouth more than advertising, this is proof that
what is being advertised and promoted as actually true
(free advertising)

Email marketing: they need to be mobile friendly, have
engaging subject lines, highlight the brand values, be
visual and have a promotional aspect attached.

Website marketing
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Introduction

Moxy hotel is known for targeting
millennials, its funky interior and laid-back
vibes has been attracting young
millennials since its launch. However,
given its convenient locations in most
major city's Moxy hotel has found itself
also attracting families.

Travelling can be an overwhelming
experience let alone travelling with
children. Moxy family is for parents
travelling with children that are looking for
a fun way to keep their children
entertained whilst staying at the Moxy
hotel. it is designed to give families a
stress-free travelling experience from the:
moment they check in until they check
out.
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Sales promotion
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