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Business organizations are incorporating practices of distributing their products and services into global markets which would allow them to acquire a competitive edge in the economy contributing to their revenue generation. By way of partnerships, enterprises emerge into global markets with diverse cultures and distinct market demands. As the cultural orientation of every country differentiates from the other it becomes necessary for the business organization to determine their communication and cultural challenges further allowing them to acquire adequate operations management (Pavenkov and Rubtcova, 2019). The report has been presented to provide competencies regarding the international business and communication for a well-established business organization in the United Kingdom allowing them to expand into new global markets. The country for expansion is South Africa. The country has an overall population of 57 million wherein 68% of the population of the country resides in the urban areas of the country. However, is consistently increasing as citizens of the country are in search of opportunities to enhance their livelihood. Still, there are densely populated areas in the country that are unindustrialized and are adequate for expansion or emerging business organizations. Unemployment and poverty are quite widespread in the country hence there is a wide opportunity for the business organization which would further allow them to acquire a competitive edge in the market (nationsonline.org, 2022). The report will demonstrate the various theories of international communications allowing an enterprise to contemplate its challenges. Further, it will focus on the communication barriers and the strategies necessary to be adopted by the organization. Lastly, it will provide a set of recommendations contributing toward adequate operations management in the newly established global market. 

[bookmark: _Toc100170548][bookmark: _Toc101025334]Introduction of the selected country
South Africa has emerged as a country that is geographically varied among the various countries in the African Continent. The territory of the country is compromises of fertile plains, savanna of Eastern Transvaal, and desert peaks. The diversely spread geographical locations of the country allow them to provide ample opportunities for travel and opportunity to those visiting the country. The main focused region of the country is its Safari which attracts a wide range of individuals to the country. The country is home to the world's most renowned wildlife reserves which are namely identified as the Kruger National Park and Kalahari National Park. With the well-developed transportation services along with its accommodations and diverse vineyards, the country provides abundant opportunities to travellers for a luxurious and adventurous stay in the country (gov.za, 2022). Ranked as the 25th largest country in the world South Africa conceals approximately 1.21 million square kilometres which is an accumulation of nine provinces. The country has an overall population of 57 million wherein 68% of the population of the country resides in the urban areas of the country. However, is consistently increasing as citizens of the country are in search of opportunities to enhance their livelihood. Still, there are densely populated areas in the country that are unindustrialized and are adequate for expansion or emerging business organizations. It has the second-largest economy in Africa and the 41st largest in the world. South Africa is the only African country that formulates a part of the G-20. Additionally, the South African economy is quite diverse and hence provides ample opportunities for the organization to expand and set up operations in the country. 50% of the GDP of the country is derived from the service sector, finance sector, retail sector, and manufacturing factors which promotes business opportunities in the country (nationsonline.org, 2022). The country is an industrialized nation. Deriving from the gross domestic product per capita of the country it is identified as an upper-middle-income economy (worldbank.org, 2022). Unemployment and poverty are quite widespread in the country hence there is a wide opportunity for the business organization which would further allow them to acquire a competitive edge in the market. South Africa is a member country of the SACU (SOUTH AFRICAN CUSTOMS UNION) which allows them to contemplate free trade amongst SA, Botswana, Lesotho, Namibia, and eSwatini. Further, the European Union South African Trade and Development Cooperation have allowed a free trading movement. It has also emerged as a member country of the AfCFTA (AFRICAN CONTINENTAL FREE TRADE AREA). South Africa has been able to negotiate agreements with the MERCOSUR, UK, and EFTA (trade.gov, 2022). 
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The hosted cultural dimension can be defined to be a theory that is the Framework for cross-cultural communication. This model throws a slide on the effects of the culture of the society on the values of individuals. Moreover, the relation of the values to the behavior of the individuals can also be explained by using this model. 
For South Africa, the model is as follows:
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Figure 1: Hofstede’s model
(Source: Hofstede-insights.com, 2022)
Power Distance
Power distances the dimension that deals with the fact that the individuals in the society are not equal. Distance is the amount of unequal distribution of power in the country. South Africa has a score of 49 in terms of power distance. This shows how the individuals accept hierarchical order. This denotes the culture of South Africa where the subordinate is expected to follow the orders of the Ideal Boss. 
Individualism
Individualism is the dimension that addresses the issue of the degree of Independence that is maintained by the society in its individuals. The individualists look after themselves and their direct family only. However on the other hand collectivists are the people that believe in groups and togetherness. South Africa has a score of 65 when terms of an individualist society. This indicates that the country has a high preference for a social Framework that is loosely knit. Individuals are only concerned with themselves and their immediate families. 
Masculinity
Masculinity when high indicates that the society is given by competition as well as achievement of success. Success in this term can be defined as being the best. On the other hand, allow score which is the find by the feminine dimension indicates that dominant values are quality of life as well as caring for the other individuals. A feminine society is where the quality of life is more important rather than the cut-throat competition. South Africa has a score of 63 and terms of the masculine society dimension (hofstede-insights.com, 2022). People prefer to live in order to work. Moreover, they are expected to be decisive as well as assertive. The major emphasis is laid on competition as well as the performance of the individuals. 
Uncertainty avoidance
The uncertainty avoidance dimension shows or indicates the extent to which the individuals of culture are threatened due to the unknown situations that can occur in the future. South Africa has a score of 49 in this dimension. They do not prefer avoiding uncertain tea on a large scale. Hands the schedules of the country are flexible. Moreover, they do not consider innovation to be threatening. 
Long term orientation
The ways in which the society maintains its links with the past in terms of dealing with the new challenges that arise in the future are described with this dimension. South Africa has a score of 34 which is quite low. This indicates that the culture is not pragmatic instead it is normative. They have a major focus on attaining quick results.
Indulgence
Indulgence is the factor that determines the extent to which the individuals control they are desires as well as impulses. This is dependent upon the ways in which they were raised. The score of the dimension is 63 (hofstede-insights.com, 2022). This shows that South Africa has a culture of indulgence. The people have a positive attitude and have an optimistic approach towards work. 

[bookmark: _Toc101025336]Critical evaluation of cultural sensitivity when doing business in the selected country supported by relevant examples
It is quite important for organizations to have a proper mindset for international business. Organizations need to know the importance of being sensitive flexible as well as open to the customs of various cultures. This helps them to enhance they are overall process and functioning. Moreover, it will also ensure effective communication with less misunderstanding. All the factors will help the organization attain success. South Africa is a developing Nation and hence there are various opportunities that are available for the organizations to function. The potential for the organizations and businesses to develop in the country is available in abundance. However, there are various issues that are still faced by the Nation. Economic crisis due to the Global pandemic as well as the political corruption has been some of the major issues that are faced by the businesses in terms of entering the South African market.
The South African economy has been dominated by big organizations (Mabhaudhi et al., 2018). However, the enterprise sector is not quite developed. The traditional organizational structure that has been followed by most organizations in the country is the pyramid structure. There are various layers of vertical inclination. However, in recent years, the structure has been flattening due to the Global management Trends that have been becoming quite popular. Moreover, the management of the organizations is also providing more responsibility at lower organization levels. The organizations have also implemented decentralized decision-making. These are the factors that are a major result of globalization. South Africa is a country that believes in a collective nature. This is the major indication of the developing country. Moreover, they lay high priority on their family as well as the other group's interest. However, political correctness has a certain unwanted effect on the business environment of South Africa. Moreover, there has been seen a strong group orientation. It is notably the strongest as compared to the other Nations.


[bookmark: _Toc101025337]Discuss and analyze different communication barriers experienced by foreign businesses in the selected country supported by different examples when relevant
The organizations need to understand the importance of communication in order to expand in South Africa. Organizations can only achieve success if they communicate efficiently with all the stakeholders that are associated with the organization (Obrenovic et al., 2020). Moreover, effective communication requires the organization to undergo various strategies through different channels. However, there are certain communication barriers that are faced by the organizations which are as follows:
Language Barriers
The major barrier in terms of communication is the language barrier. Moreover, this issue can be said to be a cultural universal issue. Language is the major part of communication as well as the culture of a particular Nation. It indicates the ways in which individuals think about situations and other people. The major languages spoken are IsiZulu, IsiXhosa, Afrikaans, and English. Language is the major factor that is important in all aspects of life. Hence language barrier can be said to be the most obvious barrier between the two nations. 
Cultural barriers
In the Modern, Times business is conducted on global terms. The staff or the employee of an organization is from a mixed culture (Rumbold et al., 2018). Moreover, the other stakeholders of the organization can also be from different cultures. The sensor is important for the organization to understand cultural sensitivities. The cultural differences can act in terms of communication with the people. The ways of communication in the UK are different compared to South Africa. The South African prefer meeting face to face. However, in the United Kingdom, people pay more attention to phone calls and emails, and other ways of electronic communication.
Interpersonal Barriers
The interpersonal barriers are also seen in terms of cultural barriers. There are various reasons such as poor self-esteem or inability in terms of making connections with people or individuals are the factors that prohibited them to communicate with colleagues. This is the major challenge that leads the individuals to withdraw from the Dynamics of the business. Moreover, it can also restrain the divisible from keeping their opinions as well as ideas forward.
[bookmark: _Toc101025338]Provide appropriate communication strategies and other relevant recommendations to enable the company to succeed in the selected developing country
South Africa is a developing nation and it is important for foreign organizations to effectively enter the South African market. Moreover due to being a developing country personal relationships are of utmost importance in the nation. Hence the organizations need to fill the relationship with their partners and other stakeholders of the organization.
Product as well as communication Extension
The organizations need to make sure they use a uniform as well as a standard communication strategy (Bodenheimer and Leidenberger, 2020). This will help them to enter the international market with ease. Moreover, they can benefit from implementing this approach. Small and medium-sized companies can prefer implementing this strategic option. The potential pay-off in terms of the customized products is high. They can also advertise campaigns as it is quite a cost-effective way of communicating with the customers.
Give importance to the interpersonal relationships
The South African gave importance to the relationships. Hence it is important for the organizations to gain the trust of the people in order to gain maximum profit in the business. Moreover, the relationships are built on trust. Hence it is important for the organizations to know the partners personally as well as professionally. Instead of using electronic communication methods, the management of the organizations that Aspire to expand into South Africa needs to focus on face-to-face conversation.
Customer feedbacks
Taking feedback from the customers is also a way of communicating with the customers (Guha et al., 2018). Hence the organizations need to ensure that they take feedback from their customers effectively. This will not only help them to enhance the Strategies and products on the basis of the choices and needs of the customers but will also help them to gain the trust of the customers. It is the most important strategy and an effective method to keep in touch with the customers.

[bookmark: _Toc101025339]Conclusion
Hence, we can conclude from the above report that as the cultural orientation of every country differentiates from the other it becomes necessary for the business organization to determine their communication and cultural challenges further allowing them to acquire adequate operations management. South Africa has emerged as a country that is geographically varied among the various countries in the African Continent. South Africa is the only African country that formulates a part of the G-20. Additionally, the South African economy is quite diverse and hence provides ample opportunities for the organization to expand and set up operations in the country.
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