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1. Risk assessment
1. Identify risk sources
- This is the foundation of emergency management. For example, for a chemical enterprise, it is necessary to identify risk sources such as the risk of chemical leakage in the production process and the risk of equipment failure. Through detailed process analysis, equipment inspection records, and case studies of past incidents, the source of potential emergencies is identified.

2. Risk analysis
- Assess the likelihood of risk occurrence and the extent of potential impact. Taking earthquake risk as an example, in earthquake-prone areas, the probability of earthquake occurrence is analyzed based on geological structure, historical seismic data, etc., while the assessment personnel need to consider the extent of damage that the earthquake may cause to buildings, human life safety, infrastructure (such as power, communication).

Ii. Emergency planning
1. Make an emergency plan
- Define the response process for different contingencies and risk severity levels. For example, in the fire emergency plan, it should include fire alarm procedures, personnel evacuation routes, fire extinguishing measures, etc. Plans need to cover different scenarios, such as the initial response to a small fire and the full rescue and evacuation of a large fire.

2. Resource planning
- Determine the resources required for emergency response, such as human, material and financial resources. For example, when dealing with flood disasters, relevant personnel need to plan the number of rescue personnel (including firefighters, armed police forces, etc.), rescue equipment (such as assault boats, life jackets, etc.) and funding sources (government grants, social donations, etc.), and make corresponding preparations.

Iii. Emergency organization and coordination
1. Establishment of an emergency command centre
- Responsible for unified command and coordination of emergency response. For example, in the response to large-scale natural disasters (such as typhoons), the emergency command center should integrate meteorological departments, civil affairs departments, rescue teams and other forces, issue rescue tasks, allocate resources, timely grasp the progress of rescue, and give corresponding rescue measures.

2. Interdepartmental collaboration
- Emphasis on synergies between different sectors. For example, in a public health event, the health department is responsible for medical treatment, disease prevention and control, the transportation department is responsible for the transportation of medical materials, and the publicity department is responsible for information release and public health education.

Iv. Emergency response and disposal
1. Quick response mechanism
- Be able to quickly initiate emergency measures when emergencies occur. For example, in the event of a hazardous chemical leak, the evacuation of surrounding residents should be started in the shortest possible time, and rescue teams should arrive at the scene as soon as possible for disposal.

2. On-site disposal measures *
- Specific on-site handling methods depending on the type of incident. For example, at the scene of a traffic accident, the traffic police should carry out corresponding traffic control, medical personnel should timely treat the injured, and rescue personnel should clean up the accident vehicles, to carry out follow-up work.

V. Rehabilitation and reconstruction
1. Post-disaster assessment
- A comprehensive assessment of the damage caused by the disaster to both urban and rural areas. For example, after an earthquake, assess the damage to houses, the number of casualties, the extent of damage to infrastructure, etc., to provide data and other basis for subsequent reconstruction work.

2. Resume production and life
- Formulate corresponding measures to help the affected areas quickly and timely return to normal production and life order. For example, provide corresponding preferential policies and loan support for disaster-stricken enterprises, help residents rebuild housing, restore preferential or free water and electricity supply, etc.
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