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Introduction



Pro events is a company from Romania who is creating marketing events. They are organisationed a conference to promote
sustainably living and travel in Bali, Indonesia. The conference will take place in Romania at Chopin- COﬂngSS Hall

lasi, Romania on 14 february 2024 at 19:00.

The event will host up to 300 people, to promote Bambu Indah the most sustainable resort from Bali, Indonesia.

It will be emphasized to participants that they should make a commitment to taking
concrete actions towards sustainability in their communities and fields. This could
involve promises to promote small companies in the area, embrace eco-friendly

practices, push for legislative reforms, or take part in community projects.

The event cycle

Understanding the three main phases of the event life cycle are the planning phase
(feasibility), the delivery phase, and the evaluation phase. These three-make
implementing the event strategy very simple. Because the events are a chance to
impress the audience, it is imperative that Pro Events, as the host or coordinator, take
pride in them. Encouraging eco-friendly travel to Bali requires a multifaceted
strategy that takes responsible tourism, community involvement, and environmental
preservation into account. The event cycle might be modified as follows to encourage
eco-friendly travel to Bali:

Phase of planning:

From the organizing group: Pro events is organizing a committee including
representatives from government agencies, tourism agencies, local communities, and

environmental NGOs.

Specify the subject and goals: Establish the objectives for promoting
environmentally friendly travel to Bali, such as reducing the impact on the
environment, aiding local communities, and protecting cultural heritage.



Establish the budget: Calculate the expenses related to planning marketing
campaigns, creating collateral, and working with partners.

Look into possible partners: Determine possible partners, such as eco-friendly
lodgings, travel agencies, transportation companies, and cultural institutions.

Obtain money: The pro events is assisting with promotional initiatives, looking for
sponsorship from businesses that share your values in sustainable tourism.

Complete promotional strategies: Pro events is creating a marketing strategy that
consists of content development, social media outreach, digital campaigns, and
collaborations with influencers in the travel industry.

Determine the main messages: They create messaging that emphasizes ethical travel
habits while showcasing Bali's distinctive culture, natural beauty, and dedication to
sustainability.

Produce advertising materials: The Pro Events has created films, blog entries, and
social media posts that highlight Bali's responsible tourism programmers and eco-
friendly vacation experiences in Bambhu Indah Resort.

Phase of delivery

Organize with partners: To guarantee a smooth experience for tourists purchasing
sustainable travel packages, Pro Events confirm plans with lodgings, tour companies,
and other partners.

Make reservations easier: By offering choices for travelers to support responsible
tourism projects in Bambhu Indah Resort, Bali, Indonesia travel agents, online
platforms, and direct bookings can promote sustainable travel packages and

experiences.



Offer assistance and support: Assist tourists with itinerary preparation, reservations,
and location details while highlighting eco-friendly travel methods and responsible
tourism policies, these services are being provided after the conference.

Interact with visitors: The staff is staying in touch with visitors prior to their journey,
offering them information, advice, and tools to help them get ready for an eco-
friendly vacation in Bali.

Post-Event Phase

Campaign performance evaluation: In this phase Pro Events will examine how the
marketing strategy affected the number of people who booked eco-friendly tours and
lodging, the promotion of responsible tourism, and public knowledge of sustainable
travel to Bambhu Indah Resort, Bali Indonesia.

Get opinions: To gauge satisfaction, pinpoint areas for development, and guide future
marketing initiatives, get input from visitors who took part in sustainable travel
experiences in Bali.

Using case studies, testimonies, and social media posts to showcase Bali's successful
sustainable tourism projects and experiences to motivate upcoming tourists and
industry participants.

Arrange for next projects: Examine the campaign's lessons learned and look for ways
to continue promoting sustainable travel to Bali through partnerships, cooperative
projects, and continuing marketing campaigns.

Event concept

Concept: Sustainable Bali Adventure: Exploring Eco-Friendly Travel Experiences at
Bambhu Indah Resort,Bali Indonesia.



Overview:

The goal of the one-day "Sustainable Bali Adventure™ event is to raise awareness of
environmentally responsible travel methods and sustainable tourism opportunities in
Bali. Participants and attendees will be able to engage in a range of interactive
exercises, instructive seminars, and cultural events that highlight Bali's dedication to
sustainable tourism, community development, and environmental preservation by
promoting Bambhu Indah Resort.

Itinerary:

Morning Session: 8:00 AM - Welcome and Registration

When delegates and attendees arrive at the event location, event personnel welcome
them and give them registration papers.

The welcome speech emphasized the goals of the event and the significance of
sustainable tourism in Bali.

Keynote speech: "Sustainable Tourism in Bali: Preserving Paradise™ at 8:30 a.m.

A well-known environmentalist and prominent member of the community gives a
keynote address on the importance of sustainable tourism practices in Bali and the
initiatives being taken to preserve the island's natural beauty and cultural legacy.

Interactive Workshops begin at 9:30 AM.



Workshop 1: "Green Travel Tips and Eco-Friendly Practices"

a session presented by experts that provides helpful pointers and recommendations
on how to reduce the trip's environmental impact in Bali, such as responsible animal
viewing, waste reduction techniques, and eco-friendly transportation choices and
choosing to stay at the most sustainable hotel from Bali, Bambhu Indah.

Workshop 2: "Community-Based Tourism: Empowering Local Communities"

A panel discussion showecasing the beneficial social and economic effects on rural
villages and marginalized people will be led by representatives from social
businesses and local communities who will share their experiences and thoughts
regarding community-based tourism initiatives in Bali.

Lunch Break:

Lunch Experience: Sustainable at 12:00 PM

Attendees and delegates are treated to a delectable lunch made by sustainable eateries
and catering partners.

The guided eco-tour "Exploring Bali's Natural Wonders" is scheduled at 1:30 PM in
the afternoon.

Taking an eco-friendly guided tour, participants explore the benefits of staying at
Bambhu Indah, Bali's magnificent natural scenery, which includes stops at pristine
beaches, lush rainforests, and cascading waterfalls.



Participants learn about the value of conservation efforts and good visitor behavior
in preserving Bali's delicate ecosystems under the guidance of local ecotourism
specialists.

3:30 PM: Experience a Cultural Immersion
Workshop on Traditional Balinese Culture: "Uncovering Bali's Abundant History"

Engaging workshop that provides practical exposure to Balinese arts and crafts,
encompassing traditional dance, music, and handicrafts.

Balinese Offering Making and the Tea Ceremony: "Connecting with Local Culture"

A greater understanding of Balinese spirituality and cultural customs is fostered by
participants' participation in a traditional tea ceremony and to discuss the daily
offerings used in Balinese Hindu rites.

5:30 PM: Networking Reception and Closing Remarks

With closing remarks, the event organizers thank attendees, presenters, and sponsors
for their support of sustainable tourism in Bali as they wrap up the day.

Delegates and guests get the chance to network, exchange ideas, and create
connections during the networking reception to work together on future sustainable

travel and tourism projects.



Delegates and attendees will get insightful knowledge, useful skills, and
unforgettable experiences from this immersive programme, which motivates them to
promote responsible travel and sustainable tourism in Bali enjoying the stay at the
most sustainable resort.

SMART Goals:

Boost consciousness:

Particulars: Bring attention to the significance of sustainable tourism practices in
Bali among delegates and guests.

Measurable: Evaluate participants' knowledge and comprehension of sustainable
travel principles by administering surveys before and after the event to gauge

awareness levels.

Achievable: Conduct interactive seminars, keynote talks, and workshops that impart
important information on sustainable tourism and its effects on Bali's residents and

environment.

Relevant: Complies with the objectives of fostering responsible travel habits and
sustainable tourism practices.

Time-bound: Assess awareness levels prior to and following the event to gauge how
well the awareness-raising efforts worked within the constraints of the event.

Particulars: Give attendees and visitors useful information and abilities to embrace
environmentally friendly travel habits.



Measurable: Evaluate participants' knowledge and skill acquisition through
interactive exercises and workshop participation during the event.

Achievable: Provide seminars on eco-friendly travel advice, community-based
tourism, and Bali conservation initiatives, conducted by professionals in the field of
sustainable tourism.

Pertinent: Provides attendees with practical methods to reduce their ecological
footprint and bolster sustainable tourism endeavors in Bali.

Time-bound: Assess participants’ comprehension and preparedness to apply
sustainable travel practices both during and after the event to gauge the efficacy of
skill-building exercises.

Encourage cooperation and action:

Particulars: Encourage participants and attendees to become involved and work
together on sustainable tourism projects in Bali.

Measurable: Counting how many participants pledge to start using sustainable travel
habits, donate to neighborhood projects, or work together on upcoming sustainability

projects.

Achievable: Offer information, interactive experiences, and networking
opportunities that inspire people to collaborate, share ideas, and make commitments

to sustainable tourism initiatives.

Relevant: Promotes attendees' active involvement and participation to favorably
impact Bali's sustainable tourism industry.



Time-bound: Track and evaluate collaborative efforts and action commitments made
during the event to evaluate the impact and sustainability of sustainable tourism
initiatives after the event concludes.

This event, which is located in Romania, Chopin- Congress Hall lasi to promote the
Bambhu Indah Resort needs a variety of resources and abilities to be executed
successfully in its different operational areas. These are the principal ones:

1. Event Management Skills:

Project management where Pro Events shows their capacity to organize, supervise,
and arrange every facet of an event from start to finish.

Time management: Pro Events guarantee seamless operations, effectively manage
timeframes, deadlines, and timetables.

Financial management and budgeting: They are able to manage budgets, keep track
of spending, and distribute money wisely.

Communication: Effective written and vocal communication abilities to interact

with participants, vendors, and stakeholders.

The ability to foresee and resolve obstacles that can surface throughout the planning

and execution stages is known as problem-solving.

Pro Events are paying close attention to details: Making sure that all paperwork,
event planning, and logistical arrangements are done accurately and precisely.

2.Resources for Operations and Logistics:

Location: Congress Hall, lasi is a suitable space that can hold up to 300 people and
has the amenities required for workshops, presentations, and other events.



Pro Events will set up sound systems, lighting, staging, audiovisual equipment, and

other technical resources for seminars, presentations, and cultural events.

Catering: Pro Events is working the partnership with the food and drink lasi
company, and they are organizing bouffes for £15 + a drink, making sure that
selections follow ethical and sustainable sourcing guidelines.

Transportation: The event company has set travel arrangements for attendees and
delegates, such as shuttle services, airport transfers, and environmentally responsible

off-site excursion transportation.

Materials and supplies: The supplies for the event, are including name badges,
signage, handouts, promotional items, and environmentally friendly goods for
workshops and other events, and are easy find with the members of staff.

3.Environmental Resources and Sustainability:

Sustainability expertise: To guarantee that event planning and operations are in line
with sustainable practices and minimize environmental impact, Pro Events is
consulting with sustainability specialists.

Trash management: To reduce the event's environmental impact and encourage
appropriate trash management, put waste reduction strategies, recycling
programmes, and composting efforts into action.

Renewable energy: The building has solar panel.

Eco-friendly materials: To cut waste and encourage sustainability, source recyclable
and sustainable materials for event decorations, signs, and giveaways.



To offset the carbon footprint of the event, consider carbon offset programmes or
activities. Examples include investing in renewable energy credits or sponsoring

reforestation projects.

nt

Event budget

description category quantity unit cost amount
Site location 1200 £ 1200,00
rental
Staff event 5 160 £ 800,00
Insuranc event 1 220 £ 220,00
e
Event event 500 2.5 £1250,00
marketin
g
promotio
ns flyers
Hiring Event-IT 2800 £ 2800,00
equipme



Catering Event- £1800,00
swedish
buffet

Total costs
£ 8070,00

Industry Trends and impact

Several trends have been shaping the meetings and events industry, and the
sustainable tourism event in Bali could be influenced by several of them. Here are
some of the latest trends:

Environmental Resources and Sustainability:

Hybrid Events: The COVID-19 epidemic has sped up the emergence of hybrid

events, which combine virtual and in-person components. More flexibility and
accessibility are provided by these events, making participation from both local and
distant locations possible. By lowering travel, adding virtual components to the
sustainable tourism event in Bali might increase its reach to a worldwide audience
and reduce its carbon footprint.

Pro Event is organizing Green practices and sustainability are becoming more and
more important in the events sector, as attendees and organizers priorities eco-
friendly methods. Waste reduction, energy conservation, and the use of sustainable
suppliers and materials are all part of sustainable event management. With Bali's
emphasis on encouraging eco-friendly travel, the event would probably follow suit
and try to have as little of an impact on the environment as possible.



Wellness and Mindfulness: More people are attending wellness-oriented events that

place a high priority on their physical and mental well-being. Activities like yoga
classes, meditation seminars, and nutritious food alternatives are frequently offered
at these gatherings. The sustainable tourism event could include wellness activities
to improve visitor experience and encourage holistic well-being, as Bali is widely
known for its wellness offers.

Local Experiences & Authenticity: Genuine, culturally immersing experiences that

accentuate a destination's distinct identity are in high demand. Travellers look for
chances to support small enterprises, learn about indigenous cultures, and interact
with local communities. Attendees of the sustainable tourism event in Bali might get
the chance to learn about genuine Balinese customs, engage with regional
craftspeople, and take part in community-based tourist projects.

Local Experiences & Authenticity: Genuine, culturally immersing experiences that

accentuate a destination's distinct identity are in high demand. Travellers look for
chances to support small enterprises, learn about indigenous cultures, and interact
with local communities. This event is focusing on sustainable tourism in Bali and
might get the chance to learn about genuine Balinese customs, engage with regional
craftspeople, and take part in community-based tourist projects.



Cultural and Situational Considerations

The success and significance of the sustainable tourism event in Bali depend heavily
on broader cultural and contextual aspects. The following are crucial elements which
Pro Events consider and the reasons behind them:

Cultural Sensitivity of Balinese People: Hindu customs provide the foundation of
Bali's rich cultural legacy. Respecting and honoring Balinese customs, beliefs, and
rituals is crucial while organizing and carrying out the event. Cultural awareness
guarantees that the event is in keeping with regional ideals and cultivates a good
rapport with the Balinese community. (Blog,2017)

Community Involvement: Bali's tourism sector has a direct effect on the economies,
ecosystems, and communities there. Respectful and inclusive interaction with local
people is essential to the long-term viability of tourism-related projects. Mutual
understanding, empowerment, and long-term sustainability can be promoted by
involving community members in the planning process for events, forming
partnerships with nearby businesses, and funding community-based tourism
initiatives.

Environmental Conservation: Bali's natural beauty and ecological diversity are
integral to its appeal as a tourist destination. Environmental conservation efforts are
essential for preserving Bali's ecosystems, mitigating the impacts of tourism, and
ensuring the well-being of future generations. Incorporating eco-friendly practices,



promoting responsible tourism behaviors, and supporting conservation initiatives

demonstrate a commitment to protecting Bali's environment and natural resources.

Government Regulations and Policies: Bali's tourism industry is subject to
government regulations and policies aimed at managing tourism activities,
preserving cultural heritage, and protecting the environment. Compliance with local
laws and regulations, obtaining necessary permits and approvals, and consulting
with relevant government authorities are essential for ensuring legal and ethical
conduct throughout the event planning and implementation process.

Responsible Tourist Behavior: Encouraging responsible tourist behavior among
event attendees is crucial for minimizing negative impacts on Bali's culture,
environment, and communities. Educating participants about cultural etiquette,
environmental conservation practices, and sustainable tourism principles empowers
them to make informed choices and act as responsible stewards of Bali's resources
and heritage.

To guarantee that the sustainable tourism event for promoting Bambhu Indah resort
in Bali honors regional customs, encourages sustainable development, and positively
impacts the wellbeing of Bali's communities and ecosystems, it is crucial to take
these broader cultural and contextual issues into account. The event has the potential
to set an example for inclusive and responsible tourism practices in Bali and
worldwide by valuing cultural variety, encouraging community involvement, and
placing a high priority on environmental preservation.
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