


Entrepreneurship
Assessment 1







Mihail Cristian

Student ID: 2112321

Module: Entrepreneurship

Module Code: LCBB5001





[bookmark: _GoBack]

Table of Contents

Introduction	3
Business Plan	3
PEST Analysis	3
References	6
Appendix 1: SWOT Analysis	8
Appendix 2: Skill Audit	10
Appendix 3: Personal Development Plan	12



[bookmark: _csnn5j4x43pt][bookmark: _Toc130490249]Introduction
The purpose of the study is to make an external and internal analysis for making a successful business start-up in the United Kingdom. The study has provided a unique business plan based on which a new startup can be made in the UK. The tools of PEST Analysis have been used to evaluate the external factors of the United Kingdom which might help or can create obstacles in the construction of the business. To create a business based on the provided plan in the study, certain capabilities are required and those have been analysed through the SWOT tool. Skill audits have been conducted as well to rate the current skills and to identify those skills which require some developmental effort to make the business successful. A constructive plan for personal development has been provided in the study also which will help to develop the poor skills.   
[bookmark: _ndxrkb63qopw][bookmark: _Toc130490250]Business Plan
"OxyFresh" will be a completely new product for the UK market as the features of the product will be very unique and essential at the same time. It will be a multifunctional air freshener kit which will not only control the odour of the room and purify the air but also maintain the balance of oxygen and carbon dioxide in the room too. It will kill germs, and bacteria in the air and will contain sustainable virus protection in the room by which the viruses will not be killed but will become deactivated. No harmful chemicals will be used in this kit and the kits will be produced with the composition of a HEPA (High-Efficiency Particulate Absorbing) filter which will help to remove the airborne particles up to 99%. The kit will provide protection for the customer against covid virus as well and smoke particles above 2.5M will be picked and destroyed by this kit. The kit can be used at any room temperature. Only one kit will deliver the coverage for a room-sized 20 by 20. The kit will be available in many different fragrances including lavender, lemon, aqua blue and rose.  
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PEST Analysis is the abbreviation of four sources of the external environment and those are Political, Economic, Social and Technological. This analysis helps to conduct effective corporate strategies regarding the business environment and can analyse those factors which are essential for the ecosystem of the company and create a positive impact on the competitive positioning of the business as well. The political stability of the country and the commercial restrictions regarding the business are discussed in the political factors. The profitability of the market and the industrial attractions are explained in the economic factors. The taste, attitudes, preferences and product demands of the customers can be identified through social factors. Changes in technology and the scope of innovation in the market which help the business to overcome the current limitation of the operation of the company are elaborated under the head of technological factors (Sammut-Bonnici and Galea, 2014). 
Political Factors: 
Political instability: The post of the Prime Minister in the UK has gone through several changes within a very short period of time. Liz Truss resigned from her office just within 45 days of becoming the Prime Minister of the UK and the former Chancellor of the Exchequer, Rishi Sunak became the next PM of the UK and he is still continuing in this post with respect. Such political instability indicated poor growth and subordination in the market. Therefore, it can be assessed that the present political situation of the UK is not welcoming for any new startups. Besides that, the members of the Conservative Party have been divided into two groups in support of Sunakand Truss and that is encouraging strong political rivalry which might affect the future industrial policies of the UK (Global Times, 2022). 
Effect of Brexit: Uncertainty is a continuous effect on the startups of the UK due to Brexit. Brexit has made certain restrictions on access to talent as workers from other European countries are not being allowed to get hired and that is causing an effect on the quality of the performances in the businesses. The funding for startups has been restricted as well as UK startups are no longer allowed to use the capital of EU investors. In the case of starting a new business, it will be difficult if skilled workers and efficient investors will not be found (Fastercapital, 2023). 
Economic Factors:
Financial turmoil in the UK: Former Prime Minister Lis Truss and former Chancellor Kwasi Kwarteng have been blamed for the current financial turmoil in the UK as the mini-budget published by the Truss government has received a negative reaction from the market. The financial strategy of Truss of cutting huge taxes without any solid plan of how to fund that money and where was criticised. The amount of cost of borrowing by the government has increased and the Bank of England has sold some bonds to reduce the inflation of the country by 2% (Nasir, 2022). 
Effect of inflation: Due to the high inflation rate of the UK, which was 10.1% in the month of January, it can be assumed that the living cost of the UK is very high as well. Prices of fuel, mortgage and transport are directly impacting the businesses as the buying capacity of the customers is getting restricted. Besides that, the cost of production, supply chain and resource of any business has increased a lot which is reducing the profits of the B2C businesses (The accountancy cloud, 2022). 
Social Factors:
Attraction to Social Media: Covis has increased the attraction of the customers of the UK towards social media and it is a kind of revolution of the customers of the retail sector of the UK. This process has made the e-commerce model of business more popular in the UK customer relation and engagement are being conducted through digital media. Considering the emergencies of the customers, retailers have started the service of home delivery as well and that is being appreciated by the customers greatly (Naeem, 2021).
Attraction to low-priced goods: It has been identified by the researchers that the customers of the Uk are getting more attracted to the discounts offered and the low price range of the products are making more sales than the merchandising displays of other promotional means. The customers have become quite impulsive in the case of buying goods and different promotional offers have encouraged the customers to make more shopping (Naeem, 2021). 
Technological factors:
Future of AI: At present different services of the UK industries are being provided through Artificial Intelligence and it includes warehousing, commerce, graphic designing and customer services as well. It has been reported that many jobs in the retail sectors of the UK will no longer remain valid after 2030. Consumers are also getting adopted the new mode of shopping and as 40% of customers in the UK belong to the zen Z category, technological development in the market is impressing them and influencing them to shop more (Sabanoglu, 2023). 
Contributing to e-commerce: UK customers are the biggest potential customers of online shopping as 20% of customers of the Uk shop through e-commerce. In 2013, the profit margin of the retail sector of the UK dropped by 2% which has increased by 4.8% during covid as the customer got immense opportunities to shop through e-commerce and it is creating more job opportunities in the UK as well (Balchandani,  et al., 2020). 
Conclusion
It can be concluded that the political and economic scenario of the UK is not welcoming for startup businesses at all as there is much instability and insecurity in these two sectors. The high inflation rate and Brexit implications might cause significant difficulties for any startups in the UK. But consumer behaviour and technological advancements in the UK have opened many new ways for businesses. Considering the business idea, the exquisite features will definitely impress the consumers of the UK and the product should be sold through e-commerce at a low price as these are the essential requirements for the customers of the UK. 
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	SWOT Analysis

	Strengths
	Weaknesses

	· Communication Skill: The two most positive entrepreneur skills for me are communication skills and problem-solving skills. I can communicate with people effectively and can clarify my point of view to them in minimum words. I have a good stock of vocabulary and I have good knowledge of grammar too.  
· Problem-Solving Skill: On the other hand by using critical thinking and diplomatic sense I can solve different conflicts as well. I listen to the others at first and try to evaluate the actual reason for the problem, by using my sense of creativity and diplomacy to provide an effective solution which will be acceptable and appropriate to both parties. 
	· Time Management Skill: Two major drawbacks for me are time management skills and presentation skills. I have a very poor sense of time and most of the time I get late for every action. I cannot distribute my work as per the demand of time and invest much time in those where I do not need to. My laziness has contributed to it too. 
· Presentation Skill: Besides that, I am not much organised, which creates clubs for me. Despite having all the resources and opportunities I cannot use them effectively and fail to present attractive performances. Though the quality of my performances remains very high, due to a lack of good sense of presentation I often get misjudged too.

	Opportunities
	Threats

	· Good Leadership: With the use of my problem-solving skill, I different conflicts while constructing the business will be possible to avoid by me. Good workforce management will be possible for me too. 
· Provide Motivation: By using my communication skill I will be able to motivate the employees of the company effectively which will be essential for any startup business. The ideas of me regarding the business will be possible to deliver to the management of the company and better operations will be performed for this. 
	· Loss of Opportunities: lack of time management and presentation skills will cause a negative impression about me to the clients, stakeholders, investors and employees as well. This might cause a huge loss of opportunities as they might be afraid to give me orders as I might get late in delivery. They can also presume that I am not serious enough regarding my work.
· The struggle to be in competition: Despite having all the qualities, I might not be able to perform well compared to competitors and that might restrict my success. 
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	Skill Area
	Description of specific skill
	Evidence of kill
	How am I doing?

	Communication Skill
	The skill by which information is possible to deliver and receive in a clarified manner is called communication skill. It is related to listening, observation and body language (uk. indeed, 2022a).
	I can explain my thoughts clearly to the listeners. I can motivate others through my speech. 
	Good

	Problem-Solving Skill
	The capability of handling difficult and unexpected situations is called a problem-solving skill and it helps to assess the importance of problems (uk. indeed, 2022b). 
	I can solve conflicts among people. I can help people to make successful negotiations and in making settlements. 
	Good

	Time management Skill
	The skill which helps one to use and organise time productively is called time management skill. It benefits the people to plan and select priorities (uk. indeed, 2022c). 
	I get late for everything. Last-minute stress ruins my performance.
	Not good

	Presentation Skill
	The skill which reflects the mindset and helps to attract the audience is called the presentation skill (cim.co.uk, 2023). 
	I am unable to present things with decorations and that makes a negative coverage of my performances. 
	Not good
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	Development Goals
	Importance of the skill
	Actions Required
	Required resources
	Start Date
	Target End date
	Criteria for Success

	Be punctual
	It will create a good impression for me.
	Need to overcome laziness and must take immediate initiative in every action.
	Need to set alarm on deadlines. 
	1st April 2023
	31st May 2023
	I need to be focused and must be determined to solve the work on time. 

	Finish activities within the time
	I can use the excess time by joining different creative training classes.
	Need to set a timetable and should follow it sincerely.
	Need to make a routine.
	1st April 2023
	31st May 2023
	I must not waste time sleeping and gaming. I should use my time productively.

	Become more organised and presentable
	My performances will attract others and they will feel the niche to go deep into the matter. 
	Need to research the trends on a particular subject and must plan their own ideas on how to make things better. 
	Need to engage in different creative activities like designing, photography etc. 
	1st April 2023
	30th June 2023
	Must maintain own individuality. Must not copy from others but try to evaluate the ideas.
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