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Executive summary
This report explains the key points about do business with other countries and what type of barriers is usually meet during this process. The report also uses Hofstede’s theory to analyse business communication. That include, culture, religion, language and background of UK and Germany.

UK and Germany are both European countries. The two nations are linked by strong bonds of culture and friendship. British and German businesses are called EU negotiators. That focus on the countries’ shared economic interests as the third round of Brexit negotiations starts in Brussels. Germany was the second largest export country. In 2013, UK exported £30744 million goods to Germany. Not only that, Germany is the largest import country in UK. In 2013, UK imported £55320 million goods from Germany. After that, they also keep in a good relationship. Germany also reveals they want to export more material and goods to UK after Brexit. 

The report also uses stereotypes to analyse whether these two countries are suitable to do business communication and what points have challenges of their business communication. Their stereotypes also have significant number of similar aspects. Through that, that can analyse the influence of their business communication.

In this report, Hofstede’s theory is the main analyse portion. This theory analyses six different aspect for country’s society and people. That include, Individualism, Power Distance, Masculinity, Uncertainty avoidance, Indulgence and Time orientation. Through this theory, can help people define which points need to be cared when British people do business with German people and how they can do better. That also can analyse the impact of their business communication. 
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[bookmark: _Toc30190445]1.0 Introduction 
Due to the growing influences of globalization, companies are selling around the world. Companies need to build relationship with people from different countries to develop businesses. Cultures are very different around world, these differences cultures combine many different habitudes, opinions and characteristics together, it is going to help company to extend in more aspects. But these also will be a challenge to companies. If company do not understand foreign culture enough, that will have difficulty in management and slower decisions and a bad communication may lead company to loss many opportunities. So, understanding other national culture is important when build a new relationship. Companies can use a good international business communication to deal with these different cultures to keep a good corporation.

UK and Germany have similar religion and business culture, they are important trading partners for each other. Brexit cannot influence the business relationship between two countries, but it impacts their trust. So, the business corporation also will be affecting.

This report uses stereotypes and Hofstede to analyse relationship and difference between UK and Germany. Companies will know the degree of difficulty of build relationship between UK and Germany by this report and managers also can use the information to have a good international business communication practice to get a good corporation. That will increase efficiency and success of corporation between two businesses from different countries.








[bookmark: _Toc30190446]2.0 Relationship between UK and Germany
The traditional and culture of UK are powerful in the world and it provides a basic influence to its soft power. Germany is famous for economic prowess and export-orientated economy. So, the markets between UK and Germany are very importance to two countries. UK is an important trading partners of Germany and UK is the fourth largest export and investment market of Germany in the world and Germany is the second largest export market of UK. In 2016, UK imported the value of £75.1bn goods and material from Germany and exports the values of £49.1bn to Germany. At present, there are significant amount of existing business connections and mutually beneficial supply chain between two countries. (Elton and Johnston, 2005) All of them are intense and stable. Therefore, there are less effect of after trading arrangements after Brexit. In the working, Germany and UK both are business-orientated approach to develop economies. British people and German people all work hard and focus on results. So, they can easier to cooperate with each other because the same business culture. Brexit also effects the believe between UK and Germany. German trust in the British government decreased from 49% to 39%. The number of German people who think British government does not constructive corporate with other government increased. And there are less German people think that British people are welcoming. (Davidian, 2018) 

In religion, Christianity is the largest religion in Germany and UK, about 65% to 70% German people and 59% British people are following Christian and a quarter of British people do not have a religion.
In this aspect, Christianity is the main religion of two countries. People do not need to care extra regulation of other religions when they do business. That improves their business communication efficiency. (Mcrill, 2019) For example, German people will not dislike the word from Christianity when British people talk them. That can keep their communication keep in high fluency. They also can save more time which originally need to be used to recognize other religions. The same religion can tighten the relationship of two country’s people. (Hopkins, 2009)



[bookmark: _Toc30190447]3.0 The challenges and sensitivities to the UK business operation in the Germany
[bookmark: _Toc30190448][bookmark: OLE_LINK1]3.1 Stereotypes
Stereotype is an universal cognitive, it represents how other people think of a country. Stereotypes affect that people real estimate of this country. If there is a cooperation between two companies from two countries, stereotypes are going to take many problems of communication, credit and many more.

People think that most German people are straightforward and unromantic. They are unsuitable to diplomacy because they are direct and in-humorous in communication. British people give a high express of polite and humor to people. In the meeting between British people and German people, they may feel confuse. Sometimes German people cannot understand British people joke, British people maybe misunderstand angry of German people because their serious attitude. (Cyborlink, 2019)

In this condition, when British people do business with German people, they need to accept German frankly and do not show humors at meeting. Therefore, that maybe bring influence to their communication. British people need to spend more time to alter their attitude about the speaking of German people. Only achieve that, they can cooperate in a comfortable circumstance. British have better do not say joke. Although, the business loss interesting. That can be completed in a high quality and efficiency. Maybe British people feel a little uncomfortable, but that is requisite of this business. (Philpott, 2019)

British people always proud of their country, most British people are only can speak English and expect that foreigners communicate with them in English. In Germany, the official language is German, but Germany is a multilingual country. There are 67% of the German people can speak more than one language, 27% of the German people can speak more than one foreign languages. English is the most important foreign language in Germany, majority of German people can speak English.

In language aspect, although, British people and German people have different first language. But English is the international language and majority German people can speak English. That leads they can speak same language when they do business. Therefore, they can communicate more fluency and directly. Not only that, they also can avoid some language problems. For example, if they cannot speak same language. They only can rely translator and high-tech device to communicate. But sometimes, they also cannot understand the accurate meaning of each other. But now, the efficiency of business communication can be increased. Although, they can clean almost all language barrier, they also cannot eliminate it definitely. (Storer, 2009),

3.2 Hofstede
Hofstede is a research by Geert Hofstede about how national culture effects values in workplace. He thought culture is a psychological-procedures which is assessed by people under a same environment and it can distinguish a group from others. It was researched from six dimensions. 

[bookmark: _Toc30190449]3.2.1 Individualism
[bookmark: _Hlk29551360]Most people which from Germany and UK both are individualism, but British people are more individualism than German. German people pay more attention to personal achievements and individual rights, they always expect to other people fulfil own demand. In their opinion, loyalty means personal preferences, it is also a sense of duty. In the meeting or group working, everyone knows importance of team work but they also express their opinion actively and want to their opinion be used at last. UK is one of the most individualist country. They pay attention to privacy and they think they can receive happiness by personal fulfillment. In UK, children are taught to think by themselves from an early age and to research themselves value and purpose in their life and how they can contribute to society. So, in a cooperation between UK and Germany, people always want to share and use own opinion. During this process, they maybe usually have discrimination. But business can have more ideas. That also increases the difficulty of management, business need to give reasons to convince employees. So, that will affect their business communication in serious condition. They need to patient to listen others and discuss in placid condition to address it. (Hofstede Insight, 2019)

[bookmark: _Toc30190450]3.2.2 Power distance
Germany is a low power distance society. Majority German people are in middle class. They support the operation of Germany. Co-determination rights is a normal right in Germany. The management also need to consider about it to make the decision through ballot. Therefore, direct communication and participative meeting is common. The Germans do not like be controlled. Managers also do not restrict employees to add their meeting. That makes their communication do not have differential of level and barrier. (Germme, 2013),

In UK, the society is in a minimum inequalities condition. A sense of fair play makes people believe that people should be treated equality. People in corporation also do not have obvious differential of their status. Managers usually join group to complete assignment together. In this condition, Germany and UK have similar structure of power distance. That can improve their business communication. They do not need to worry about they have different power distance make their meeting and communication become uncomfortable. All people in the company can join all meeting. Not only that, their communication between managers and employees also can keep original model. That also can help them achieve high efficiency in working. Through this advantage, Germany and UK’s managers can working together with employees. 

[bookmark: _Toc30190451]3.2.3 Masculinity
Germany is a masculine society. They think grade is very important in every year stage. German people work for their living and get esteem. People usually use entity to show their status. Such as, watch, jewellery, car and high-tech device. 

In this aspect, UK has similar work mode with Germany. They both work for their life. They want to get higher life quality through working. They have clear aim of their work. Therefore, British people and German people are suitable to working together. They can help each other to reveal their value in working to achieve goal and improve their business communication and cooperation.

[bookmark: _Toc30190452]3.2.4 Uncertainty Avoidance
Germany is an uncertainty avoidance country. For the German people, details are important because it ensures an accurate topic or project is though mediate. In addition, low Power Distance in Germany, their decision certainty is not covered by the large responsibility of the manager. So, German people prefer to use their expertise to compensate high uncertainty.  

But UK has a low attention on Uncertainty Avoidance that means they do not like to make plan for one day and predict what will happen in this day. They enjoy do one thing and think next step. British people can receive ambiguous condition. (Cristina and Luminita, 2010)

In this aspect, it is very different between two countries. In Germany, people pay more attention to details. But in UK, people have a clear objective and blurry details. German people prefer to use their professional knowledge to deal with the uncertainty, but British people like to change plans as new information comes. Therefore, the German people can make a professional plan for the company. That can avoid various types of risk which influence company performance and operation. Although, the risk maybe will not happen. The plan can assure the security of company. In this situation, British people need to comply with German people. That is a good method to protect company and get future development. 

[bookmark: _Toc30190453]3.2.5 Indulgence 
Germany is not an indulgent country. German culture is restricted by nature. Restrained societies pay less attention to leisure time and control the satisfied of desires. Most German people think their actions should be constrained by society and feel indulging themselves is wrong.

On the contrary, British culture is classified as Indulgent. So, they want to fulfil their desire and impulse by enjoying their life time. They have a positive attitude and a tendency towards optimism. In addition, they pay high attention to leisure time and want to cost money on things what they want. (British council,2019)

In this aspect, they are so different. They can help each other to keep in a balance condition between indulgence and control. Indulgence can help people have positive attitude. Control can help people obey rules. Although, that maybe make their business communication have discrimination. That help people be controlled in middle condition. They can positive and comply regular. 

[bookmark: _Toc30190454]3.2.6 Time Orientation
Germany is a long-term orientation country that it is a pragmatic country. People believe that everything depend on time, situation and context. They have an ability to accept conditions changing. Most German people like to save and invest and they can pay much time and energy on one thing until achieving results. In this aspect, dominant preference of UK cannot be determined. Because they sometimes want to develop their future and sometimes want to obey history. (Brown and Humphreys, 1995)

In this condition, both two countries can accept new things. That can be revealed by their high carious. That means they will not quarrel when new thing be created and they can work together to find more new form which can improve their communication. 
















[bookmark: _Toc30190455]4.0 Conclusion
With development of economic globalization, this report analyses pros and cons of UK’s company enter Germany. In the past, UK and Germany have strong relationship of business aspect, UK is one of most important trading partners of Germany. Because of Brexit, the belief between Germany and UK decreased, but it cannot affect the corporation between UK and Germany. The religion in two countries also are same.
Then, this report analyses the culture differences through Stereotypes and Hofstede. Most German people are directly, but British people are humorous, so in the meeting, British people best do not joke. Although official language of two countries are different, but most Germans people can speak English, they will not have language problem in communication.
In Hofstede, Germany and UK are similar in Individualism, Power distance and Masculinity and different in Uncertainly Avoidance, Indulgence and Time Orientation. So, when German people and British people work together, they can easy to take in system and viewpoint of each other. But in some uncertain problem, German people like to make plan before the problem happen, British people do not like, they do not want work in the rest time.













[bookmark: _Toc30190456]5.0 Recommendation
Firstly, German people care more about their ability. If British company want to cooperate with them, they need to show sufficient faculty to them. But German people do not care more about gift giving. In this aspect, preparing wine or office necessary is a good choice. 

Secondly, German people are serious in the working, they are always directly. In the meeting, they are punctuation and say yes or no directly. So, British people cannot be late and joke in the meeting. They have better show their polite and hold formal meeting. 

At last, German people pay more attention to the detail of everything. In risk industry, they image various plans to meet it. But British people do not care about it. Therefore, they need to be more serious and consider more type of risks when they cooperate with German people. Sometimes German people also work in their leisure time. But British people disagree with it. In this condition, British people need to comply German people to working together. 
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