
	Local Authority
	SWANSEA

	Year
	2025

	Student Name
	

	Project Focus 
	STREET GAMES

	Time of year
	SUMMER- APRIL - JULY

	Funding from street games
	£2000


	
Background Research – Include research here into the area of Port Talbot and information that has helped you reach a decision on activities to be planned and developed. 
 
I researched into Castle, Townhill, Bonymaen and Penlan as these areas are more underserved and kids do not have as much facilities or chance to succeed in certain sports. I believe my programmes will give them the break they need to push on in these sports and express themselves 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

                                                                                                                              
	
		






























   

1 PLANNED ACTIVITIES 



	
IDENTIFIED
ACTIVITY / PROJECT INCLUDING NAME / LOCATION / DAY /TIME
	
HOW WILL THE PROJECT BE DEVELOPED? WHAT WILL IT LOOK LIKE? HOW WILL IT BE PROMOTED? WHO WILL DELIVER IT?  
	
WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	
WHAT WILL SUCCESS LOOK LIKE. START / MIDDLE / END OF PLAN  

	Doorstep sport

10-week boxing programme

Bonymaen boxing club

Wednesday 6-7:30










	I will be running a boxing club once a week for 10 weeks based for kids in comprehensive school who live in Bonymaen, Swansea. We will use Bonymaen boxing club as our facilities. The aim of this will stop kids from fighting and teach them a way to fuel their anger in a respectful and healthy way. The boxing coaches from the Bonymaen club will be the coaches that take the sessions across the 10-week progress. We will be setting up posters around local shops and stores around the area as well as consistent posts on our social media page throughout the 10-week program. Bonymaen rugby club will also be forwarding and reposting these posts to try and get more people involved.
	Bonymaen boxing club will be our partners. We will be posting them on our social media to help share our program but also for publicity to their gym.

	I am hoping for 5/6 participants in the first week and then over 10 by the half way point in hope that people would refer the program to their friends. The end goal is to have 15+ participants in our boxing program. 

	Door step sport


Indoor badminton club

10 week programme 

Penlan

Penlan leisure centre 

Monday 5-6










	This programme will be for kids of ages 7-14 in the Penlan, Swansea area to try and encourage kids in underserved areas to engage in varied sports. We will be using the Penlan leisure centre as the location as renting a court will also come with the equipment and facilities needed for Badminton. Badminton is a unique sport that won't be accessible for many people in this area, so it is a nice opportunity for these kids to widen their range of sports and try something new. We will have coaches from badminton Wales who will be teaching the kids across the 10-week programme. The leisure centre will be putting up leaflets for this programme and we will also be sharing posts online on our social media accounts.
	Badminton Wales will be supplying us with 2 coaches who will be at all 10 sessions. This will save us paying for coaches and in return will hopefully get more kids in Wales playing badminton to benefit them in the future.
	Initially we aim for 10 children to participate, rising to 15 throughout the mid-way with the hopes word gets round and participants bring friends. Our end goal is for 20 kids to participate in our programme.

	US Girls


Outdoor football sessions

Townhill

Meadow view 

Thursdsy 6-7











	[bookmark: _Int_2fAgKUzq]This programme is based for girls from 7-14 in the Townhill, Swansea area. We will be using the 3G football facilities in meadow view which is local to the area. We have chosen football as we believe that with more training the women can have success and careers just as large as the men in the near future. Football was often referred to as a ‘boys sport’ back in the past and may have pushed away or knocked the confidnce of girls interested in the sport. Me and my colleagues will be coaches as we all have our badges already and will have 10 sessions spread across 10 weeks at an hour a session. We will be posting online to encourage and gain publicity to attract many people as possible as well as handing out 200 leaflets to people in the Townhill area.
	The Cymru Football Foundation will be supplying us with 20 balls, bibs and cones to help us throughout this programme. In return we will be including them in our leaflets and social media posts as well as hopefully improving the future of women's football that would benefit them.
	We plan to have at least 15 girls at the start of our programme. At the mid-way point we will aim to be in the 20s for participants with hopefully getting to 30 female footballers at the end of the 10 weeks.

	Club One

Skateboarding sessions

Castle, swansea

Exist skatepark 

Wednesday 7-8









	This programme is based for kids from ages 9-16 in the Castle, Swansea area. We will be using Exist skatepark for this 10-week programme. We aim to help people who may be introverted or lack confidence and don't enjoy team sports. Skateboarding is a sport that isn't easy to start as boards and skatepark's can cost a lot of money that some people can't afford. Exist will have skate instructors there to help improve those participating in the programme. We will be publicising this on our social media as will Exist to encourage as many people as possible.
	We are partnering with Exist as they will supply pads and helmet for the hour if any kids don't have any. They are doing this as they feel it may benefit them as a company in the future if people continue to skate as well as it being part of the deal of the large payment for the 10-week programme. SkateboardGB are also donating us a massive £500 to be able to afford beginner skateboards for any children that do not own one

	We would like 5 people to take part at the beginning then hopefully can increase to 7/8 at the halfway point while rising to 10+ participants before the 10-week mark.














Costings


	Activity / project / session

	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session


	Example

Skate and Scoot Session

	

Coach to provide instruction


1000 Promotional postcards
	

12 sessions @ £10 = £120

£365

Total spend- £485
	

£1 per session
£240 income



Total income- £240


	

Boxing club







	

Boxing club with ring/gloves etc

Boxing trainer
	

Trainer = £30 per session
Gym = £15
200  posters = £50
Total spend - £500


	

We will not be charging as the process of this programme is to involve people in lesser areas.

	
Badminton club









	
Rackets
Net
Court
Shuttlecock
Coaches
200 leaflets
	

Leisure centre providing equipment = £400
200 leaflets = £100
Total spend - £500

	
We will not be charging as the process of this programme is to involve people in lesser areas.


	

Girls football







	
Football pitch
Goals
Bibs
Cones
balls
	
3G and goals = 40x10 = £400
Equipment = grant
200 leaflets = £100
Total spend - £500


	We will not be charging as the process of this programme is to involve people in lesser areas.


	

Skateboard club







	
Skateboards
Helmets and pads
Skate park
Skate instructor
	
Skateboards = £500
Helmets and pads = Free donation
Skate park and instructor = £50 joint deal
Total spend - £1000

	
SkateboardGB = £500

	
	
	Total Cost of plan-

= £2500
	Estimated funds available- 

£2000 + Totals from above

= £2500
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1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.

Task 1 
 
Sports offer much more than just physical exercise; they provide opportunities for personal growth, strengthen communities, and improve both mental and physical health. They also create spaces for social inclusion, where people from all walks of life can come together, connect, and learn from one another. Unfortunately, not everyone has access to these opportunities. Many people in underprivileged areas face barriers that make it difficult or impossible to participate in sports, and these obstacles are both internal (stemming from personal and social factors) and external (rooted in structural challenges). For sports development organizations (SDOs) to make a meaningful impact, they need to understand these barriers and create programs that truly make a difference. This essay takes a closer look at the obstacles limiting sports participation in underprivileged communities, focusing on both internal and external factors that shape the effectiveness of sports development initiatives. 
  
A major internal barrier is financial strain. Families living in poverty often struggle to afford basic needs, let alone the costs associated with sports. The expenses for things like sports equipment, club memberships, and travel can be out of reach for many low-income families (Sport England, 2020). Young people, in particular, face challenges in balancing their education, part-time jobs, and the cost of participating in sports. These financial barriers only deepen the inequality, denying those in underprivileged areas the chance to experience the same benefits of physical activity that wealthier individuals often enjoy (Youth Sport Trust, 2021). 
  
In addition to financial constraints, cultural attitudes toward sports can also play a significant role. In some underprivileged communities, sports may not be viewed as an essential tool for personal development or social integration. In areas where families are struggling to meet basic needs, like food and shelter, sports can understandably take a backseat (UK Active, 2021). Furthermore, certain social norms or stereotypes can discourage participation, particularly among marginalized groups such as girls or ethnic minorities. For example, traditional gender roles may deter women from joining male-dominated sports like rugby or football. Peer pressure among teenagers can also discourage physical activity, particularly in environments where participating in sports is not seen as “cool” or socially accepted (Youth Sport Trust, 2021). 
  
Health issues—both physical and mental—pose another common barrier to sports participation in these communities. Many individuals in underprivileged areas suffer from chronic health conditions such as obesity, respiratory problems, or mental health issues like anxiety and depression (Public Health England, 2019). These conditions can make it difficult for people to engage in sports or even basic physical activity. In addition, psychological barriers like low self-esteem or fear of judgment in sports settings can further discourage participation. For example, children who are overweight or lack confidence may be embarrassed to join in, especially if they fear being ridiculed by their peers (Sport for Development Coalition, 2021). 
  
The lack of access to proper sports facilities is another external challenge. Many underprivileged areas lack the infrastructure needed to support recreational or competitive sports. Even when public sports facilities are available, they may be in poor condition or too expensive, poorly located, or have inconvenient hours (Sport England, 2020). When facilities are available, they may not meet the diverse needs of the community—such as being wheelchair accessible or culturally appropriate. Furthermore, poor maintenance of existing facilities, such as broken equipment or unsafe conditions, can make people hesitant to use them (UK Active, 2021). 
  
Financial limitations also affect the sports development organizations themselves. Many of these organizations that strive to make sports accessible to everyone rely on unpredictable funding sources like grants, donations, and local government support (Sport for Development Coalition, 2021). Without sufficient funds, these organizations often struggle to provide the resources necessary for running sustainable, inclusive programs. As a result, some programs may be scaled back or even canceled when funds run out, depriving underprivileged communities of consistent opportunities for sports participation (Public Health England, 2019). 
  
Another challenge is the shortage of trained coaches and volunteers. Many sports development programs depend on part-time or volunteer coaches, who may not have the specialized training required to work effectively with young people from diverse and often disadvantaged backgrounds. These coaches might lack an understanding of the unique challenges faced by these communities, such as trauma, poverty, or mental health struggles. As a result, some programs fail to connect with participants or address their specific needs. Additionally, if coaches do not receive regular training, they may not be up to date on the latest teaching methods, safety procedures, or inclusion practices, which can negatively affect the quality of sports programs (Youth Sport Trust, 2021). Without skilled mentors and positive role models, young people may struggle to stay motivated and engaged in sports (Sport England, 2020). 
  
The political and institutional environment can also create significant barriers. In areas where unemployment and poverty are prevalent, sports programs are often not viewed as a priority. Policy decisions may overlook the specific needs of marginalized communities, and bureaucratic obstacles can make it difficult to secure the funding and support needed to implement sports initiatives (UK Active, 2021). Additionally, political instability or community unrest can disrupt public services, including sports programs, making it harder to establish long-term, sustainable sports programs in underprivileged areas (Sport for Development Coalition, 2021). 
  
To overcome these challenges, sports development organizations must take a comprehensive approach that addresses both internal and external factors. Here are some key strategies for breaking down these barriers: 
  
Increasing Accessibility and Affordability: Sports programs can help reduce the cost of participation by offering free or discounted memberships and providing necessary sports equipment and transportation. Partnering with local businesses, nonprofits, or government agencies can help secure funding and donations to support these efforts (Sport England, 2020). 
  
Community Engagement and Cultural Sensitivity: It’s essential that sports programs reflect the cultural values and needs of the community they serve. By involving local residents in the planning and delivery of programs, organizations can ensure that the programs resonate with participants and encourage greater involvement (Youth Sport Trust, 2021). 
  
Improving Infrastructure and Facilities: Investing in the creation or renovation of local sports facilities is key. These facilities should be safe, accessible, and inclusive, meeting the diverse needs of the community. Collaboration with local governments or private sector partners can help ensure that facilities are available for everyone (UK Active, 2021). 
  
Training and Support for Coaches: To make sure coaches and volunteers have the skills needed to work effectively with underserved populations, sports organizations should invest in ongoing professional development. Training should include topics like safeguarding, mental health awareness, and inclusive practices (Sport for Development Coalition, 2021). 
  
Advocacy and Policy Change: Advocating for increased awareness of the value of sports in underprivileged communities is vital. By demonstrating the physical, mental, and social benefits of sports participation, SDOs can push for greater investment and policy changes that support sports initiatives in marginalized areas (Public Health England, 2019). 
  
In conclusion, addressing the barriers to sports participation in underprivileged communities requires collaboration between sports organizations, local governments, and the community. By addressing both internal challenges, like financial strain and cultural perceptions, and external obstacles, such as health issues and lack of infrastructure, SDOs can create sustainable programs that foster inclusion, health, and well-being for all. 

Sport England. “Sport England.” Sportengland.org, 2024, www.sportengland.org/.
Youth Sport Trust. “Youth Sport Trust | We Are a National Charity Passionate about Creating a Brighter Future for Children and Young People through the Power of Sport.” Youthsporttrust.org, 8 Aug. 2019, www.youthsporttrust.org/.
“Ukactive | More People More Active Moore Often.” Ukactive, 15 Oct. 2019, www.ukactive.com/.
Public Health England. “Public Health England.” GOV.UK, 2024, www.gov.uk/government/organisations/public-health-england.
“Homepage.” Sport for Development Coalition, www.sportfordevelopmentcoalition.org/.
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