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Assignment 1


How might the Code of Ethics help to reduce incidences of professional misconduct and
increase public confidence in the police?

This essay is going to cover the code of ethics and nine policing principles which set out clear standards and expectations for officers’ professional behaviour, which keeps officers in line with knowing their responsibilities. What consequences officers may face if they take part in professional misconduct and malpractice and the complaints procedure currently used by the police forces across the UK.
Code of ethics – the heart and brain of policing. ’It is a supportive, positive, everyday decision-making framework and is a constant reinforcement of the values and standards that policing is proud of. It is intended to encourage personal responsibility and the exercise of professional judgement; empowering everyone in policing to ensure they always do the right thing.’ College of policing (n.d) 
Pearce,S (2014) explains how the code of ethics involves nine policing principles: Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honesty, Objectivity, Selflessness. She states that ‘These principles underpin and strengthen the existing procedures and regulations for ensuring standards of professional behaviour for both police officers and police staff’
Every officer is aware of the code of ethics it but not every officer abides by it. This is reflected in the big amount of police malpractice across the country. There are many reasons why police officers may not adhere to the code of ethics. Some of them being things such as personal biases or high-pressure situations, and others may be due to established loyalty within the team to which they belong. 
Some officers may turn a blind eye to something which should be reported as they may facing backlash from their team members. Others may not report instances due to lack of trust for the internal complaints’ procedure or the lack of knowledge on the procedure. If an officer does not know that they are able to report instances anonymously, they may be discouraged to report it at all in fear or retaliation from the party involved.
Wood, D. et al. (2022) p.89 Explains complaints procedure in the police and different bodies that can be involved in such procedures. The IOPC which stands for Independent Office for Police Conduct, investigate allegations that involve the police. There are four different levels of investigations within the police IOPC, they are: 1. Local police investigation, 2. IOPC supervised, 3. IOPC managed and 4. IOPC independent. IOPC independent investigation is the highest level of investigation which would involve the most serious misconduct or malpractice, this type of investigation is conducted when there is a higher level of concern from the public or it may have a great impact on communities. It is important that an independent and impartial investigation is conducted in such cases as public would not trust serious investigations regarding the police, to be carried out internally. BBC news (2014) wrote an article on ‘Do the public still trust the police?’ they have used a research company Ipsos MORI who asked the public a question whether they ‘generally trust the police to tell the truth or not’. Their findings show that sixty-five percent of the public say that they do, and thirty-one percent do not. This finding was the highest percentage since 1983. Since 2014 though, there have been many incidents which have caused the public to lose trust in the police. Kirk (2022) talks about how only fifty-three percent of Britons believe that the police are doing a good job. This shows an extreme drop in the trust of the police. 
Incidents since 2022 such as the death of two teenagers in Ely which led to a breakout of a riot has had an impact on the teenager’s family losing faith and trust in the police. BBC news (2023) explains the circumstances of the crash and how everything has started, the mother of the teenager who sadly lost his life stated to BBC news that she does not have faith in the police. IOPC independent investigation is being conducted in relation to the driver of the police vehicle due to the seriousness of the incident. It would be unacceptable for the police to deal with this internally as public would be too worried that things could be hidden away and fabricated, this cannot happen if an independent body is involved.
Since there have been cases of officers committing rape and murder, whilst serving in the police it has caused a tremendous loss of trust, the police is trying repair the damage that has been made and are making changes to develop their policies to combat misconduct and malpractice within the police. May and Slow (2023) talk about how police officers who are found of gross misconduct will be instantly sacked from the force which will lead to them not being able to resign or retire before they face consequences.
 In less serious instances investigations are carried out by the Professional Standards Department or by a locally within the station E.g. By an inspector or a sergeant who overlooks the officer, this can involve statements being obtained from the public, other officers and body worn video being reviewed by a higher-ranking officer and appropriate sanctions given.
In summary, the trust of the public in the police force has fallen dramatically over the years but it is evident that police forces across the country are working hard to eliminate corruption and abuse of position within the police. If all officers abided by the code of ethics which they are trained to do, the transparency within police forces would rise and the removal of officers who misuse their power would happen a lot sooner and when officers come forward to report misconduct within the force, it shows transparency, leading to trust from the public increasing.
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How effective is a multi-agency approach as a means of managing violent and sexual 
offenders?

This essay is going to be about the multi-agency approach, how offenders are managed under MAPPA and the limitations that can come with it. The essay will also cover the statistics on how many of said offenders have been managed by the MAPPA agency, leading to whether it is an effective way of managing them.
College of Policing (2023) talks about how it is not just the police services around the United Kingdom that protect the public from violent, sexual, and potentially dangerous offenders. It is a multi-agency approach that is crucial to ensuring that these types of offenders are managed effectively. College of Policing goes on to say that the police work collaboratively with MAPPA which stands for multiagency public protection arrangements.
 HM Inspectorate of Probation (2021) explains what MAPPA is and they describe that MAPPA was introduced in 2001. It is made up of multi-agency government bodies such as the police, probation services, the prison service, local authorities, and the NHS. They go on to point out that there are 3 categories that a service user of MAPPA would fall in to. They are simply category 1, 2 and 3. Category 1 is for registered sexual offenders. Fletcher (2020) suggests that a sex offender is someone who has been convicted or cautioned of a sexual offence and therefore, are then placed on a sex offenders register. Category 2 is for violent offenders who have committed a violent offence and served a 12 month or more prison sentence or a non-registered sex offender.
Crown Prosecution Service (no date) state that the types of violent crime in the UK are murder and manslaughter, acid attacks, assault from common assault to grievous bodily harm, gun and knife crime and Robbery. Finally, category 3 is for other dangerous offenders that would require active multi-agency management. Considering the above, as part of the offenders being categorised, they are then managed by 3 different levels. College of Policing (2023) defines level 1 as ordinary agency management. This is where the service user would be managed by the lead agency which is the police. An offender in level 2 would have a multi-agency management approach due to them posing high risk to themselves or the public. Lastly, level 3 is active enhanced multi-agency management.
Wood, D. et al. (2022) p.319 talks about how there is a data base called VISOR – this is also known as Dangerous Persons Database) which is accessed by three different bodies which are the police, probation, and the prison service. On this database there is information from MAPPA ceased cases as the police have the responsibility to keep a record of any offender who has been in category 1 or 3, these are then removed on the offenders 100th birthday.
Wood, D. et al. (2022) p.318 Shows the statistics of how many offenders were placed in different categories. On March 31st January there were 85,709 offenders who were under the management of MAPPA. 72.8% of those were placed In the category number 1. 26.8% were in category number 2 and 0.4% were in category number 3. 
 In terms of the agencies that form MAPPA, College of policing explain the roles and responsibilities of some of the agencies and how they are involved in the management of the offenders. The police "The police have statutory responsibilities to manage the notification requirements of sexual offenders in Cat 1 and will perform the role of lead agency when they are no longer subject to National Probation Services (NPS) statutory supervision." The prison and probation service manage all offenders that are 18 or over and the youth offending teams manage those who are younger than 18. The police and probation service will make home visits to the offenders to ensure there is a joined-up approach to manage them.
However, despite the above, there are things that can make the multi-agency approach less effective. This includes things such as – lack of information sharing. Giordano (2022) Talks about a murder of two ten-year-old girls where a caretaker by the name of Ian Huntley who worked at the girls’ school, kidnapped, murdered them, and dumped their ‘burnt bodies in a ditch’. BBC (2022) talks about how after Huntley was convicted of their murder it came to light that he was previously investigated for other offences which included allegations of rape and under-age sex. 
 Had this been shared from a force in which this has happened, the school would have been aware of this during his DBS check. BBC (2022) also talks about the Sohan murder has led to a big change in the policing, this includes the Police National Database where intelligence from 43 forces across England and Wakes including the data from 150 police systems.
HM Inspectorate of Probation (2021) talks about the reduction in reoffending since the introduction of MAPPA has been. They talk about a decrease from 26% from the year 2000 to 23% in the year 2003 amongst violent and non-registered sexual offenders and for those who have the highest risk of serious harm fell from 29% to 16% between the years of 2000 and 2010.
In conclusion, the multi-agency approach can be an effective tool that aids in management of violent and sexual offenders but the communication between all agencies involved is crucial. As long as all procedures are adhered to and policies are followed there is proof that persons can be safeguarded and offenders are less likely to reoffend.
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To what extent is ‘lifestyle’ theory an accurate reflection of what makes certain people 
vulnerable to becoming a victim of Serious and Organised Crime?

I don’t have anything written for this answer yet due to struggling with the meaning of the question.






Why is a partnership approach the most effective way of preventing re-offending? 

This essay is going to cover different partnership approaches which are used for offenders and the ways in which they work, it will also cover the effectiveness of partnership approaches and the effectiveness of educating and rehabilitating rather than punishing. 
A new partnership approach has been developed by Ministry of Justice (2019) along with Department of Work and Pensions. It is called the National Partnership Agreement which has both departments working together to rehabilitate and reduce prisoners re-offending on release from prison. This approach focuses on educating, supporting, providing access to bank accounts, and working on ways to ensure that offenders can access benefit payments without delays. 
Wood, D. et al. (2022) explains that the UK government in 2002 amended The Crime and Disorder Act 1998 to the Police Reform Act 2002. This established a community safety partnership (CSPs) and made the partnership approach a compulsory element to improve community safety. The approach makes organizations such as the Police, local authorities, fire and rescue services, primary care trusts, the Probation Service and the Drug and Alcohol Action Teams work together to form a partnership approach to reoffending. Wood, D. et al.(2022) says that there are over 320 CSPs in England and Wales and each work with the local PCC.
College of Policing (2022) shows one approach to reducing offending. This approach is called Focused Deterrent Strategies (FDSs). This strategy targets prolific or repeat offenders combining strict enforcement and improved support. College of Policing goes on to evidence that a Focused Deterrent Strategy is a very effective way of the prevention of reoffending.
The meta-analysis found that it worked most effectively with those offenders among gangs and criminality groups like county lines. The FDS works by "targeted communications are used to increase offenders' perceived risk relating to their offending, using messages around increased enforcement for target crimes or individuals, and therefore increased risk of arrest or charge. Social control tactics are used, for example, using direct family members and community figures to voice clear disapproval or shaming. Social services interventions and general support are offered to offenders, for example, job training, employment, substance abuse treatment and help with housing However, there is no evidence to suggest what mechanism works most effectively in the prevention of reoffending.
The Clink charity works to reduce re-offending by educating and employing prisoners. Clink (2023) states that they have reduced the chances of their graduates of reoffending by 65.6%, this charity was established in 2009 and In just 10 years they have trained 441 prisoners and released 104 graduates. The charity works in partnership with His Majesty’s Prison and the probation service, but their graduates gave been given opportunities to be employed by high end businesses that include the Hilton hotel, Wahaca and Royal Lancaster. Their service includes 36 training projects, 3 restaurants, one bakery and 30 prison kitchens.
 Bamford (2019) backs up the effectiveness of Clink’s partnership approach and states ‘‘I have worked alongside The Clink for the last two and a half years whilst governing HMP Brixton and the partnership has produced amazing results. They deliver a 5-step integrated programme during the prisoners’ last 18 months of their sentence and also support them upon release for the first 12 months into accommodation and employment. The Clink is one of the few organisations that works both sides of the wall and by being integrated; there are no gaps for ex-offenders to fall between. This is a shining example of real ‘through-the-gate’ working.”
South Wales Police and Gwent Police work along with Dyfodol (2023), a charity which helps people with drug and alcohol related offences so that instead of going to court or receiving a fine, an offender would be given an educational training course and support.
Gov.uk (2019) highlights the importance of CAPRICORN which is a collaborative approach that prevents children and young people from offending and re-offending. Some of the points that are covered in this framework of preventing offending include making sure that children being excluded from school is used as a last resort as children who have been excluded are more likely to encounter the criminal justice system, addressing substance misuses and providing mental health help and making sure that looked after children are a priority. And actions which should be taken at community level to prevent children from re-offending include identifying/supporting children which are at risk and making sure that they are being looked after and referred to appropriate services for the help that they need. 
South Wales Police also works alongside the CAVDAS – which stands for Cardiff and Vale Drug and Alcohol Service. There is a policy in place that if a young person under the age of 18 is found in possession of cannabis, for personal use, they get referred to CAVADAS who offer them an educational course on drugs. 
Based on the above research and the amount of partnership agencies available it is quite clear that partnership approach is an effective way to prevent re-offending, statistics from Clink show that educating offenders and helping them hold down a stable job, significantly reduced the chances of them going back to prison. 
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