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Planned outcome

Where do I want to be by the end of this period? What do I want to be doing? 
	What do I want/need to learn?
	What will I do to achieve this?
	What resources or support will I need?
	What will my success criteria be?
	Target dates for review and completion

	Broaden my  understanding and knowledge of ethical practice.
	Research case law, and industry best practices through articles and credible resources.
	Access to Employment Tribunal  (ET) case studies and industry resources such as the CIPD / People Management. Explore mentorship from ethics experts and other Board members within the sector.
	Demonstrated ethical decision-making and practical application contribution to company policies and framework.
	Ongoing, with assessment by Feb 2026

	Become an EDI lead or practitioner  for the business/  wider HR network and gain expertise in neurodiverse conditions in order to inform the business of best practise capitalising on neurodiverse strengths.
	Undertake advanced  EDI training, attend workshops, and research neurodiversity best practices .
	Access to professional training programmes and workshops, mentorship from EDI professionals, company support for time and investment for my development.
	Practical application and Implementation of EDI initiatives, enhanced awareness and support for neurodiverse employees within BNPR. Become an advisor on EDI for local business.
	Training completion by Oct 2025, review in Feb 2026

	Become a Non-Executive Director (NED) following completion of Level 7 PG Dip in Strategic People Management
	Complete Level 7 PG Diploma, seek mentorship from current Board members at BNPR / current NEDs, and apply for NED roles.
	Access to study materials, networking opportunities, mentorship from existing NEDs
	Completion of diploma and  securing an NED position or being shortlisted
	Diploma completion by Dec 2025, NED application process by Feb 2026


	Increased contribution to industry knowledge from a HR perspective
	Write industry-related articles, contribute to industry publications, and speak at professional events. Actively engage in HR  forums, attend networking sessions, and collaborate with peers to share best practices and innovative strategies. Establish a presence in thought leadership through webinars, panel discussions, and leisure and tourism  industry blogs.
	Research support, mentorship from experienced professionals, access to industry networks
	Published articles, speaking engagements, increased presence in HR networks, recognition as an industry thought leader
	At least two publications or talks by Dec 2025, increased HR network connections by Feb 2026

	Develop personal resilience to protect personal well-being and ensure objective decision-making
	Engage in resilience training, mindfulness practices, and professional coaching. Develop techniques to manage stress, maintain emotional intelligence, and separate personal values from business decisions.
	Access to training programs, coaching support, self-reflection resources, peer feedback
	Improved ability to handle stress, maintain objectivity in business decisions, and demonstrate balanced judgment in professional settings
	Training completion by Sept 2025, ongoing assessment
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