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EXECUTIVE SUMMARY
The Radisson Blu Dhaka which is operated by Radisson Hotel group. It has about 380 branches throughout the world. The consultation firm Radisson partners will evaluate their single department which is Food and Beverage department. Before evaluating, the consultation report briefly discusses the Radisson Hotel group and provides overview of the industry. The major objectives of this report are to determine how the Food and Beverage is managing and controlling in Radisson Blu Dhaka and shown will be the financial performance of the hotel.
In this consultation period, some problems of this hotel will be found out and discussion of the solution will happen. In the “Operation” chapter, the department perspective will be clarified and the advice to the Hotel on how they work before the event and after the event will be given; and discussion of the room dinning service and food & beverage department will happen in the finding and analysis part; and lastly, I will recommend some points which is mentioned at the final part of the report. 


Table of Contents
EXECUTIVE SUMMARY	3
CHAPTER: ONE	5
Introduction	5
1.1 General Information	6
1.2 Introduction to Hospital Industry	6
1.3 Overview of Hotel Industry IN Bangladesh	6
1.4 Objective of the Report	7
1.5 Scope	7
1.6 Limitations	7
CHAPTER: TWO	9
AN OVERVIEW OF THE	9
“RADISSON BLU DHAKA”	9
2.1 History of Radisson Hotel Group	10
2.2 Foundation and Growth	10
2.3 Radisson Hotel Group	10
2.4 Mission Statement	10
2.5 Core Values of Service	10
2.6 Global Portfolio of Radisson Hotel Group	10
CHAPTER: THREE	12
Organizational Background	12
And	12
Industry Perspective	12
3.1 Focuses of Radisson Blu Dhaka	13
3.2 Operational Activities	13
3.3 Financial Performance of Radisson Blu, Dhaka	19
3.4 SWOT Analysis of “Radisson Blu Dhaka”	20
3.5 PESTEL Analysis of “Radisson Blu Dhaka”	21
CHAPTER: FOUR	24
OPERATIONS OF FOOD AND BEVERAGE SERVICE IN	24
‘’RADISSON BLU DHAKA”	24
4.1 Job Description of Food and Beverage Service	25
4.2 Introduction of Food and Beverage Service	25
4.3 Advising of Food and Beverage Department	26
4.4 Before Starting the Event Duties for Staff	27
4.5 At in Event Duties	27
4.6 After Finish the Event	27
Chapter Five	29
Findings, Recommendation	29
And Conclusion	29
5.1 Findings	30
5.2 Recommendations	31
5.3 Conclusion	31
References	32









[bookmark: _Toc121186479]CHAPTER: ONE
[bookmark: _Toc121186480]Introduction


[bookmark: _Toc121186481]1.1 General Information
A significant component of hospitality assiduity is hotel assiduity (OJS, 2022). The term "hotel assiduity" refers to all kinds of businesses that offer food, drinks, lodging, and a variety of other services that are connected to and intended for the public, whether they use specific hotels as their lodging or just their services or products.
Hotels provide a wide range of guest amenities, including banqueting, conference, and fitness, sport, and installation facilities, as well as pubs, upscale restaurants, pavilions, nightclubs, and beauty gyms. Moreover 15 of all those who worked in the hospitality sector are employed in the hotel sector. Hotels fall under a variety of classifications, such as the opulent five-star resort global luxury chains, chic boutiques, rural homes, conference centers, and rest or guest houses. Many are owner-operated and provide guests with verified services. (Radission Hotel, 2021)
The hotel industry is undeniably continually increasing and improving, while enriching its immolation, perfecting its expertise, and developing new goods to serve and please clients on an original and worldwide level. Hotels offer every sort of lodging catering to every type of taste. In all aspects of its business, the hotel industry strives to provide superior customer service.
Five orders make up the establishments in the hospitality industry (RHG, 2021); domestic hotels provide continuous or semi-permanent housing on a daily, annual, or occasionally monthly basis; resorts provide lodging as well as recreational or social amenities; and convention hotels and centers serve as gathering places for large organisations, businesses, or major exhibitions.
[bookmark: _Toc121186482]1.2 Introduction to Hospital Industry
The efficient hotel business, which plays a significant role in the global economy. Examples of the diligence that involves a broad range of services are foodservice, tourism, and hotel care. Staying current with industry changes is an ongoing struggle for hospitality assiduity. Hotels and other accommodations along the corridor might be experimentally divided into two categories: hospitality and assiduity. (Express, 2021) Restaurants and bars place orders for clubs, fast service restaurants, and cafés. Not just hotel staff members but also the support staff for tourists, such as flight attendants and travel agents, receive hospitality training. IT-implemented technology is part of the mix when it comes to assiduity in the hospitality industry.
A hotel is a location where guests can stay for free in exchange for payment. This home is frequently exchanged for a particular amount of plutocrat. Modern hotel accommodations come with private bathrooms and air conditioning. Patients and guests can access the internet inside their rooms and across the grounds of contemporary end-of-life facilities. Recollections and accommodation are given as a package deal in the friendliest hotels. Hotels are run by competent directors. (BTN, 2006)
The eighth-most dynamic country in the world, Bangladesh is led by a well-liked administration. Due to devastating natural disasters and the socio-political unrest, the nation is viewed as being severely underdeveloped and destitute. Nevertheless, the nation benefits from a strategic geographic location between South and Southeast Asia, giving it a viable option for meeting both demands (Islam, 2008).
[bookmark: _Toc121186483]1.3 Overview of Hotel Industry IN Bangladesh
The hospitality industry includes enterprises like hotels and hotels. According to the Organization on Hotel, Diner and Institutional Management, it includes dining establishments, leisure services, and travel. The hospitality industry offers accommodations, restrooms, and specialised services to both the public that travels and endless residents (Engineering, 2022).
There are several job opportunities in the hotel industry. From bellhops to superintendent directors, every role participates in serving the public. Making ensuring that guests' needs are met, their accommodations are comfortable, and that general hotel operations function well are among the main liabilities for people who work in the hotel and lodging sectors (Tripadvisor, 2022) (CFA Institute, 2022). Workers in front office, service, marketing, deals, and counting fill positions in front of the house, or those that are most visible to the public. Back-of-the-house positions that are less noticeable include those in the food and beverage industry, such as bartenders, cooks, and hotel personnel, as well as housekeeping, engineering, and conservation. Most businesses in the hospitality industry likewise employ a three-shift arrangement to give their clients 24-hour service. (Star, 2022)
[bookmark: _Toc121186484]1.4 Objective of the Report
Primary Objectives
The primary objective of this report is to advise the consulting of Radisson Blu hotel in Dhaka and obtain the practical experience in Food and Beverage department of a hotel. The hotel's overarching goal is to provide services to guests that will maximize profit while also achieving the highest level of customer satisfaction (Indeed, 2020).
Secondary Objectives
The following are the specific objectives of this report helping to achieve the broad ones:
•	To assess the current level of hotel operations at the Radisson Blu Hotel in Dhaka
•	To identify every issue and provide solutions for it
•	To measure departmental effectiveness
•	To ascertain the true sentiment of the companions
•	To identify the prefect service workplace
•	To gather experience from Food and Beverage department at Radisson Blu, Dhaka.
•	To evaluate the execution of a policy to address the issue discovered throughout the inquiry.
•	To understand the visitors' true emotions.
•	Service in accordance with the Radisson Blu Hotel, Dhaka
[bookmark: _Toc121186485]1.5 Scope
The Radisson Blu Hotel in Dhaka is the sole subject of this study. The associate of the Radisson Blu Hotel in Dhaka's disclosure of information that contains some confidential information also limits the scope of the report (MMR, 2022). The scope of this study was constrained to the relevant department since it is primarily based on practical observation.
[bookmark: _Toc121186486]1.6 Limitations
•	Regarding the submission of their financial data, including revenue, expenses, and any other pertinent statistics, the Radisson Blu Hotel in Dhaka upholds absolute confidentiality. As a result, it was challenging to compile all the information required to complete the report. As a result, there is a chance of some accuracy in specific circumstances.
•	As a result of their busy schedules, there was very little time to speak with the hotel staff. As a result of the time limit, it was not possible to discuss many topics in the report.
•	It could be difficult to analyses the information in the departmental ways. It was also difficult to gather everything of the Food and Beverage department information during my consulting period. (Reportlinker, 2022)
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[bookmark: _Toc121186490]2.1 History of Radisson Hotel Group
The Radisson Hotel in Minneapolis was bought by the company's moniker's originator, Curt Carlson, in 1962. (Radisson Hotel Group claimed it was 1960). One of the biggest hotel chains in the world as of 2013, Carlson's hotel business has increased by 40 times. (CARLSON REZIDOR, 2020)
Rezidor Hotel Group AB, the group's Swedish subsidiary based in Brussels, changed its name to Radisson Hospitality, AB in the fifth quarter of 2018. Carlson Hotels, Inc., the Carlson Rezidor Hotel Group's US-based holding company, changed its name to Radisson Hospitality, Inc. as of the fourth quarter of 2017. The entire corporation is now known as Radisson Hotel Group. The Club Carlson loyalty program has a new name: Radisson Prices.
The Radisson Blu Dhaka doing their business in Bangladesh from 2015. Recently Radisson opening another one in Photogram. When Radisson Blu Dhaka meet my Consulting firm at first, we research their history and then will start our survey of their hotel (Bark, 2022).
[bookmark: _Toc121186491]2.2 Foundation and Growth
Five Star Rating Today, Radisson Blu is one of the top hotel brands in the world, offering genuine 360° hospitality and being genuinely passionate about exceptional design that drives and meets guests' expectations. According to a preliminary assessment, the Radisson Blu Hotel in Dhaka was founded in 2015 in the United States and has been open for business there ever since.
In various locations throughout the world, Radisson Blu now has more than 380 hotels that are either operating or being built; this indicates our enormous expansion and dynamic character. (CARLSON REZIDOR, 2020)
[bookmark: _Toc121186492]2.3 Radisson Hotel Group
People who join Radisson also become members of the Radisson Hotel Group. The Radisson Blu, Radisson RED, Radisson Collection, Country Inn & Suites, Park Inn by Radisson, and presented brand brings together the top hotel and resort names in the world. The rewards scheme is called Radisson Rewards. (eHotelier, 2018)
Through imaginative activities and thoughtful accommodations, they offer guests amenities that not only enhance their enjoyment of their stay but also improve their self-esteem from the moment they arrive.
[bookmark: _Toc121186493]2.4 Mission Statement 
The mission of the Radisson Blu Hotel in Dhaka is to provide exceptional lodging and services to all our visitors. The focus of our hotel is on individual business and leisure travel as well as travel related to group meetings. (Comparably, 2015)
[bookmark: _Toc121186494]2.5 Core Values of Service
Long-term objectives include being a popular selection for guests, owners, and presents. It makes sense that anyone considering a career in the hospitality industry would turn to Radisson Hotels first when making travel plans, making an investment, or looking for a business partner (Job Street, 2022)
.
The Radisson Hotel Group's key value is "Every Moment Matters," which is part of our brand promise. It's not just what we do with our hands; it's also who we are at our core. Our core principles can inspire our employees around the world, enabling us to create extraordinary experiences and achieve business success (Applnstitute, 2021).
[bookmark: _Toc121186495]2.6 Global Portfolio of Radisson Hotel Group
In 120 countries, The Radisson Hotel Group operates nine distinct brands. There are 1,600 hotels with more than 250,000 rooms available or being built. (Comparably, 2015)
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[bookmark: _Toc121085582][bookmark: _Toc121186500]3.1 Focuses of Radisson Blu Dhaka
· Customers or Visitor First
· Emphasise on Professional Ethics
· Quality Maintaining
· Be in our works
· Teamwork
· Excellence
· Meritocracy
[bookmark: _Toc121085583][bookmark: _Toc121186501]3.2 Operational Activities
3.2.1 Product and Service Line 
1. Branded Products and Programs
· Radisson Specially Room Products
· Service Express
· Radisson Kids Club
· Radisson Hotel Group Preferred Guest
· Radisson Pet Policy
· Brand Cause Marketing Program
2. Hotel Service
· Reservation And Pre-arrival
· Check-in
· Concierge Service
· Check-out
· Luggage Assistance
· Luggage Storage
· Transportation
· Shoeshine
· Wake-up calls
· Laundry and Dry Cleaning
·  Business Center Service
3. Technologies 
· Service culture education
· Guest interaction
· Heart of the house
· Uniforms
· Telephone Courtesy
· Logo usage and printed material
· Ice and Vending Machines
· ATM Machines

4. Public Area
· Common Areas
· Elevators
· Public Restroom
· Digital Signage
· Closet
· Refreshment Center
· In-room Coffee/Tea Service
· In-room collateral
· Guest Room cleaning
· Guest room access
5. Hotel Facilities
· Radisson workout
· SPA
· Swimming Pool
· Other Recreation Facilities
· Safe deposit box
6. Food and Beverage
· Restaurant Availability
· Physical and Setup
· Restaurant Service
· Food and Beverage 
· Breakfast
· Lunch
· Dinner
· Sparkling juice, Mock tail
· Lounge
· In-room dinning
· Pool side Food and Beverage
7. Guest Rooms
· Doors and Windows
· Bedding
· Operating Supplies and Equipment
· Bathroom
· Lighting
· Temperature Control and In-room Electrical
· Banquet Service
· Meeting/ Convention service
[bookmark: _Toc121085584]3.2.2 Major Department of Radisson Blu, Dhaka
3.2.2.1 Food and Beverage Department

Figure 2.1: F&B Department Organization Chart
 Function of the Food and Beverage Department
The Food & Beverage department's (F&b) job is to manage the restaurant and bar operations, serve meals, and deliver the greatest quality products and services possible. The Food & Beverage (F&b) department at a hotel is responsible for catering, sometimes known as "F&B," which includes the needs of any other event such a meeting or party that could require food and beverages as well as Jack of profit in a hotel. (Website, 2021)
3.2.2.2 Housekeeping Department

Figure 2.2: Housekeeping Department
Function of the Housekeeping Department
Cleaning, comfort, safety, and aesthetics can all be referred to in this context as "housekeeping." Instead, "housekeeping is a functional department of both a business, responsible for cleanliness, conservation, aesthetic maintenance of apartments, public spaces, rear regions, and the environment"
The term "housekeeping" refers to all of the regular chores and duties that go into keeping a home up and running, from cleaning and cooking to grocery shopping and bill paying. To assist with these everyday tasks, a butler or maid, for instance, may be hired, or any member of the household may undertake them.
An organizational chart makes the housekeeping chain of command very visible. A major hotel or a five-star hotel's superintendent char is in charge of the housekeeping division. He or she may answer to the general manager, the resident director, or the division director of a particular room, depending on the type of hotel. When there is a network of hotels, the administrative char is the manager of housekeeping, who oversees each hotel's housekeeping division. (Radission Hotel, 2021)
The administrative char asks for assistance from the deputies in charge of the hotel's bottoms, public areas, linen room, office supervision, and personnel.
In a large hotel, there is an administrator for each housekeeping department, including laundry, administrative controls, floors manager, public area supervisor, night supervisor, etc. The main point of contact for each of these people or the administrative char is the Assistant Housekeeper.

3.2.2.3 Sales and Marketing Department

Figure 2.3: Sales and Marketing Department
Function of the Sales and Marketing Department 
The task for choosing where the corporation should sell and what its prices should be falls on the deals and marketing department. This calls on the division to investigate where the business's competitors are operating and where its customers claim they wish to protect.
To increase public awareness is its goal. Corporate Identity Superior Item Quality High-end Amenities Excellent Service Quality Most of a company's growth is based on its sales and marketing efforts. This division is constantly trying to attract both current and potential customers as well as clients from rival businesses. Through this division, they can increase the number of visitors to their hotel and expand the reach of their brand. (Website, 2021)
3.2.2.4 Human Resources and Finance Department
The Radisson Blu, Dhaka, has a focused and active human resources department since quite some time. Along with some of the most attractive compensation packages, the company offers training and development that is on par with the finest in the industry. It's crucial to keep a regular flow of labor. A pioneer in the hospitality sector is the Radisson Blu Hotel in Dhaka.

`Figure 2.4: Organizational Chart of HR Department
3.2.2.5 Finance Department

Figure 2.5: Organizational Chart of Finance Department
The finance division plans and oversees company plutocrat to make sure a corporation can raise money in reliable methods. This division may consist of one person or a platoon of hundreds, depending on the sise and complexity of the unit. No matter how big or how organised a company's finance department is, these four activities must be completed. Since each of these tasks depends on the others, they must cooperate.
The process of entering, grading, and evaluating each financial transaction for a company. In this position, accurate financial records must be maintained because both employees and accountants are involved. The following are tasks like audio and video recording:
Accounting for any immediate financial commitments that the firm owes to its shareholders includes keeping track of the money owed to the company's vendors. Ensuring the accuracy of the company's compensation data, then repurposing the annual payments.
[bookmark: _Toc121085585][bookmark: _Toc121186502]3.3 Financial Performance of Radisson Blu, Dhaka
The Radisson Blu Dhaka's financial performance for 2021 is being taken into consideration based on their quarterly method annual report.
	
	First Quarter
	Second Quarter
	Third Quarter
	Final Quarter

	TA (Total Asset)
	414502561410
	434513390109
	430082768152
	449513764514

	OP (Operating Profit)
	4679902057
	4974797795
	5326371015
	21214809981

	TOP (Total Operating Profit)
	1082708143
	2108399273
	2432813044
	8597783388

	EBT ( Earning Before Tax)
	827765831
	1567314087
	1304006608
	5166983636

	EPS ( Earning Per Share) Banks
	0.36
	0.68
	0.69
	2.39

	Cash Flow from Operating Activities
	(6088546006)
	5441250878
	(649559886)
	3020938638

	Cash and Cash equivalent at the end of the period
	37711536579
	48370600101
	37265655425
	40870518669


Source: Annual Report 2021 – Unit in Taka

According to the table, the Radisson Blu Dhaka's financial performance is fairly good from the first quarter to the final quarter in terms of Total Assets on a quarterly basis. Which is good for the company's inflation.
Operating Profit, meaning banks' operating profit, was 4679902057 in the first quarter and was 21214809981 in the final. Additionally in favor of the company's reflation. (RHG Responsible Report, 2021)
Total operating profit, in case of Total operating profit ending period of the year is little less than the year started.
Earnings per share is increase by 2.03 and 2.02 which represent that financial performance indicates a positive result.
Cash flow from Operating Activities are fluctuating from quarter to quarter. But at the end of the period, it was increasing.
Radisson Blue Dhaka Financial Performance is good and all-over positive reflation.
[bookmark: _Toc121085586][bookmark: _Toc121186503]3.4 SWOT Analysis of “Radisson Blu Dhaka”
Radisson Blu conducts a SWOT analysis to determine the brand's opportunities, threats, prospects, and weaknesses. Internal and external factors are classified as strengths and weaknesses as well as opportunities and threats as part of a SWOT analysis. (Griffin, 2016-17)
SWOT is a tried-and-true methodology for comparing a company's performance and business operations against those of its rivals. A well-known brand in the travel and hospitality sectors is Radisson Hotels.
Strength
· Radisson Blu is a well-known hotel all over the world
· Unique Meeting room
· A magnificent ballroom with a subtle high-tech ambiance installation
· Goodwill from employees and Customers
· Brand value adds to the parent company
· Top notch service and excellent customer service
· Near to the Airports
Weakness
· The brand name is associated with a high market value
· Less VIP room
· Limited car parking facility
· In the developing world, it has yet to make itself known.
Opportunities
· Given the current financial crisis, providing great bargains to draw in more clients
· Global tourist market expansion
· Reputation for the world class service to give the clients
· Strong Safety and securities facility
Threats
· A choice of four five-star hotels in the areas, each with the unique meeting space
· The level of competition is rising on a daily basis
· At the same time, there are lot of hotels nearby the location
· Tourism events affects the tourism
[bookmark: _Toc121085587][bookmark: _Toc121186504]3.5 PESTEL Analysis of “Radisson Blu Dhaka”
PESTEL analysis is cover the all-macro environment factor that impact the company. In the we determine the PESTEL analysis. (Judge, 2018-19)
Political Factors that impact the Radisson Blu Dhaka
· Even though it might produce leaders who might steer policymaking away from what has historically been the norm, not much will change in Bangladesh's current governance system, which has long served its purpose. To forecast trends, Radisson Blu must keep a close eye on the government priorities for the entire industry (Hotel Mavericks, 2022).
· Political stability in the current markets - Radisson Blu operates in several nations and must develop policies for each one based on the demands of the hotels and motels sector in that nation. Given the current surge in populism around the globe, Bangladesh can observe similar patterns, which could cause more market instability (Market Watch, 2022).
· Bangladesh's local administrations are important. In Bangladesh, unlike most other nations, local governments are vital to the creation of laws and policies. Instead of creating policies that apply to the entire country of Bangladesh, Radisson Blu must closely monitor the states and territories where it has a presence (Ahsan, 2022).
· Pressure from all around the world is mounting on the government of Bangladesh to comply with WTO rules governing the hotel and motel sector.
· In the many markets it is present in, Radisson Blu must manage a variety of laws. Over the past few years, regulations governing not only market access but also how businesses in the hotels and motels industry can operate in the local market have altered in Bangladesh and other emerging nations.
· Looking at the current trends, it appears that the Bangladeshi government may change after the next election. As a result, the priority for governance in the services sector will shift, so Radisson Blu needs to be ready for this possibility.
Economic Factors that impact the Radisson Blu Dhaka
· Efficiency Financial Markets in Bangladesh: In order to expand further abroad, Radisson Blu can take advantage of Bangladesh's thriving equity market and easy access to liquid capital.
· Inflation Rate: Following the Great Recession of 2021, the market's easy liquidity will cause inflation in the Bangladeshi economy to rise.
· Downward pressure on consumer spending: Despite the fact that consumer disposable income has remained stable, rising social inequality will have a negative effect on consumers' attitudes and, as a result, their purchasing habits.
· Economic Cycles: The economic performance of Bangladesh's economy and Radisson Blu's performance in that country are closely correlated. Growing globalization and the use of local resources to serve international markets have been the cornerstones of the past two decades of growth.
· The success of the Radisson Blu in Bangladesh may be impacted by government intervention in the services sector, particularly in the hotels and motels sector.
· Skill level of workforce in Bangladesh Market: In Bangladesh, the services sector has people resources with moderate to high skill levels. In addition to using, it to enhance services in Bangladesh, Radisson Blu may use the qualified employees to open up international chances.
Social Factors that impact the Radisson Blu Dhaka
· Societal norms and hierarchy: The social climate in Bangladesh differ from that in Radisson Hospitality's home market. In order to effectively service the clients in Bangladesh, it should work to assemble a local workforce that is familiar with cultural norms and attitudes.
· Media channels are essential for swaying public opinion in Bangladesh. In Bangladesh, both conventional and social media are expanding quickly. Utilizing this development, Radisson Blu can enhance its product positioning and marketing.
· Access to essential services: In Bangladesh, access to basic services has generally improved during the past ten years and a half. Increased investment in public services is to blame for this.
· Demographics: The demographics are on Radisson Blu's side when it comes to the services products. Bangladesh is a developing nation with rapid economic growth. This trend can be used by Radisson Blu to appeal to different demographics.
· Gender roles: Bangladesh is experiencing a change in gender roles. Radisson Blu can put to the test a variety of ideas to support and accommodate the changing gender roles in Bangladeshi culture.
· Power structure: In Bangladesh, there is a rising tendency of income disparity. The power structure that has persisted in society for the past two to three decades has changed as a result of this.
Technological Factors that impact the Radisson Blu Dhaka
· 4G and its potential: With rising speed and access, Radisson Blu must closely monitor the evolution and improvement of user experience. This has the potential to totally change how customers utilise hotels and motels. (RHG, 2021)
· Customers' expectations in the services industry have changed as a result of the advancements and widespread use of mobile technology. To stay competitive, Radisson Blu must not only meet and manage these expectations but also innovate.
· Lowering cost of production: The cost of production and maintenance is rapidly decreasing in the services sector thanks to new technology. The supply chain at Radisson Blu needs to be reorganised to increase flexibility to better serve customers and adhere to budgetary constraints.
· Technology transfer and licensing issues for Radisson Blu: There isn't a strong culture of technology transfer in the services industry, and businesses frequently hesitate to transfer or license technologies for fear of turning collaborators into competitors.
· Empowerment of supply chain partners: The life cycle of a product has been shortened, and suppliers may now create new goods more quickly. This has put pressure on the Radisson Blu marketing team to promote a variety of products to satisfy the vendors. It increased the Radisson Blu's operating expenses.
· Maturity of technology: Most players are competing for new innovations that will allow them to increase their market share in Bangladesh as the technology in the hotels and motels sector has not yet reached maturity.
Environmental Factors that impact the Radisson Blu Dhaka
· The priorities of product innovation are also changing because of environmental norms. Many times, environmental regulations and expectations are taken into consideration while designing products rather than traditional value propositions. (RHG Responsible Report, 2021)
· Extreme weather is also increasing the Radisson Blu's operating costs because it requires investments to make its supply chain more adaptable.
· Customer activism - A rise in customer consciousness has also made Radisson Blu's environmental policy a priority. Customers anticipate that Radisson Blu would not only abide by the law but also go above and beyond it to take an active role in the community as a responsible stakeholder.
· Recycling is quickly becoming the norm rather than a positive economic practice in Bangladesh. Radisson Blu must make preparations to follow rules and standards in the services industry.
Legal Factors that impact the Radisson Blu Dhaka
· Even though some nations adhere to international standards, the length of time it takes for commercial cases to be resolved in court can often be measured in years. Before joining a global market, Radisson Blu needs to thoroughly evaluate the typical length of time for various scenarios.
· Bangladeshi standards for health and safety, what the Radisson Blu must do to comply with them, and how much it will cost to do so
· Intellectual property, including patents, copyrights, and other IPR rights, are legally protected in Bangladesh. How a lack of adequate defense will affect Radisson Hospitality.
· Business Laws - Bangladesh's system for enforcing business laws. Are these standards in line with those of global organizations like the World Trade Organization, the Asian Union, etc.
· Environment Legislation and Guidelines - The extent of Bangladesh's environmental laws and what Radisson Blu must do to comply.
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[bookmark: _Toc121186506]OPERATIONS OF FOOD AND BEVERAGE SERVICE IN
[bookmark: _Toc121186507]‘’RADISSON BLU DHAKA”


[bookmark: _Toc121186508]4.1 Job Description of Food and Beverage Service
Experts in visitor management, Nourishment and Beverage Services work for restaurants and bars. Food and Beverage Services also run errands such table arranging, removing used dishes, and preparing basic dishes in addition to serving food and beverages. They serve as the main point of contact for customers. (Judge, 2018-19)
Provide Guests Services
When a visitor arrives at the Radisson Blu restaurant in Dhaka, they will be formally welcomed and given   a warm welcome. The hotel must make sure the visitor's dietary needs are met appropriately and make an effort to serve it promptly and competently. (Kinni, 2020-21)
Take Order
Provision of the menu is upon request once a visitor has seated themselves at their preferred table. If a guest has trouble comprehending the menu or the ingredients for the food at any point, they will be helped to choose the food and grasp the menu.
Serve Food and Beverage
After receiving a request, the staff merely require a brief period of time from the visitor to prepare the meal. They can ask for refreshments right away, which are then served in glasses. After the food has been cooked, it will be served hot so that people can consume it quickly. (Google, 2021)
Clean and Prepare the Tables
After the meal is finished, the F&B staff properly cleans the table and reorganises it for the next customer. Both the glass and plate items are cleaned efficiently. The risk is excessively low because the staff clean glass at the administration plate and carry the kitchen-ware cautiously.
Process Payment
Simply the bill will be set up and handed to the visitor once the table is cleaned. The guest will pay with cash or a with credit card following observation of the bill. At that moment, the money can be handed into the counter. The visitor will leave the restaurant once the payment forms have been completed. (RHG Responsible Report, 2021)
[bookmark: _Toc121186509]4.2 Introduction of Food and Beverage Service
One of the most important and strategically important departments of the hotel is the Nourishment and Beverage Service Department. According to the tourists' interests, the services are prepared with welcoming food and drinks for them.
In any five-star hotel, the guest's request comes first. Excellent customer service is crucial for building strong relationships with guests. Each five-star hotel has a separate F&B division with two sections. Like:
•	Restaurant (Dinning Service)
•	Bar (Service of Beverage)
Smile for Everyone
When it's time for work, the entire help workforce beams. Each member of the assistance team should be polite and cheerful prior to the visitor in order to administer to them. Grin is used to establish a favorable connection with a guest.
Excellent in Everything
Every member of the support staff should be excellent at their daily tasks and supportive as well. Students must learn how to complete tasks well and provide excellent types of assistance to the visitors of their seniors.
Reaching out to Every Guest
As a labor force in administration, you move around the café as administration is completed. Since it is our goal to anticipate each visitor's needs and engage with them as they arise.
Viewing Everything
Each member of the support staff has a full view of the restaurant. Nutrition plan from the requested nutrition to the consumed nutrition. Every customer at the restaurant needs a survey. Anytime a customer has a problem at a restaurant, they should try to explain it quickly or inform the manager.
Inviting Guest to return again
Every assistance faculty warmly welcomes the guest to return to their restaurant. That visitor needs excellent assistance and a warm welcome. Administration is important for the cafe's frequent returning customers.
Creating a Warm Atmosphere
Every member of the support staff makes an effort to keep the restaurant warm. When customers arrive at a restaurant, the management staff welcomes them with courtesy and sets up a table so they can eat. Keep quiet, F&B staff, and pay close attention to the organization of the visitor.
Eye Contact
For administrative workers administering to the guest, eye contact is important. Since visitors initially see pretty much everyone for the request, every member of the F&B staff should make eye contact with the visitor at the point when the administration staff hands them the menu.
Finally, one complete administration is adhering to this consistency in administration. Each aid should have a direct verbal and visual relationship with the guests. Each restaurant is important for providing tourists with the right food at the right time and for proper visitor administration.
[bookmark: _Toc121186510]4.3 Advising of Food and Beverage Department
Services for food and drinks are simply provided after the preparation of the items to be served. Most food and beverage management companies engage in a helping action. The Radisson Blu, Dhaka, offers a typical food service operation. Such as:
•	Preparing For Service
•	Serving
•	Expending
•	Cleaning after Consuming
Preparing for Service
When customers enter the café, the F&B professor welcomes them and takes their orders. Following a request, the F&B management team takes the request to the kitchen, where the culinary expert starts the cooking process. The F&B administration team then set up the administrative tools (The Working Centre, 2022).
Serving
After preparing the food, the culinary specialist delivers it to the administrative faculty. The F&B administration faculty is serving the visitor's food at the time the food is being made. The staff should give the serving more professional way so that customer feel happy when they give this service.
Consuming
Visitors will start eating their meals at that hour, following the meal serving. Visitors are graciously consuming their food. The F&B administration faculty then follows up with the visitors to address any additional needs.
Cleaning After Consuming
When the visitors have finished eating and the food has been consumed, the F&B staff begins to clean the table. When a visitor leaves the café, the F&B staff rearranges the tables at that time.
[bookmark: _Toc121186511]4.4 Before Starting the Event Duties for Staff
•	If you have any unusual needs, let the feast administrator know to arrange that.
•	Organise the table and seats in accordance with the host's request.
•	If necessary, set up the stage and platform.
•	Set out water glasses on each visitor's table in accordance with their requests.
•	Make sure the water and soda are properly stocked in the cooler.
•	Ensure proper use and storage of all gathering room equipment.
[bookmark: _Toc121186512]4.5 At in Event Duties
•	Welcome each visitor warmly and enthusiastically.
•	Drinks are invited by the service as needed.
•	When the party officially started, the crowd of guests arrived.
•	Keep an eye out for visitors' needs.
•	Workforce made sure the table was set up properly after the meal was finished.
[bookmark: _Toc121186513]4.6 After Finish the Event
•	Searching the environment for any remaining freedom.
•	The seven dishes should be cleared and placed in the back of the dining area.
•	The reason for placing those fabrics in the housekeeping washing bin is that all tabletop materials and materials are machine washable.
•	As soon as the arrangements for the next event are complete, make sure the lights and air conditioning are turned off, then lock the ballroom and meal station. (CARLSON REZIDOR, 2020)
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Finding of Food and Beverage Department
During the consulting period it was found out some of the positive points on my own viewpoint. Let us discuss the points found of my consultation period.
· Helpful Management: During my consulting time, the head of the department and the staffs are help me a lot to provide their valuable information.
·  Good Staff Food: The staff food is more than sufficient for a staff and is served promptly.
· Positive Review: Visitors have left a lot of favorable reviews for the Radisson Blu Dhaka restaurant.
· Variety of Cooking: The wide variety of cooking styles at the Radisson Blu Dhaka restaurant is what draws customers in so quickly.
· Visitors Demand: The visitor's satisfaction has always been guaranteed by Radisson Blu Dhaka.
· Good Position: The location is very close to the airport in Dhaka.
Some Negative point found of this consulting period
· Lack of the Leadership: it was noticed during the counseling session that there was a lack of teamwork, a bad chain of orders, and a lack of punctuality among the staffs.
· Work Pressure: The Radisson Blu Dhaka is a big and famous five-star hotel in Bangladesh so this reason many clients came this hotel and the staff of the hotel always busy for the service. 
· Lack of Standard Operating Procedure: As for counseling, I believe Radisson Blu Dhaka did not adhere to their normal operating procedure (SOP). They failed to maintain the five-star standards and guidelines as a five-star hotel should have.
· Lack of Hygiene: In the kitchen it was found many staff and chef did not clean properly and sometimes they break the hygiene rules (SafetySigns4Less, 2022).
In Room Dining Service
What is Room Service?
In-room dining, sometimes known as room service, is a feature of hotels that lets guests place orders for food and drinks to be brought to their rooms for consumption. For room service, high-end hotels and resorts have their own food and beverage department. Room service isn't extremely common at low-end restaurants like motels. Additionally, room service could be available to passengers on cruise ships. Room processing can be done exclusively at night or even on a 24-hour basis. A tip is required because the cost of customised orders and providing room service implies a higher fee for the customer. (Judge, 2018-19)
Some Other Advantages of Room Service
Celebrities want to live private lives away from the media and the general public. Because eating out attracts so much attention, it can be challenging for celebrities. Many people enjoy eating their meals while still wearing their jammies. No matter what time of day it is, many people can't start their day without a cup of coffee or tea. Early in the morning, many hotels offer popular room service like tea or coffee. Some guests value their privacy; therefore, they ask for private meetings and lunches. (Kinni, 2020-21)
Disadvantages of Room Service
The price of room service that cost of drinks and snacks is higher because dining in the hotel is more convenient. Long waits annoy customers who are pressed for time. Serving hot meals is the hotel's main challenge. When food is moved away from the main cooking area, it may become cold. In order for dishes to be created at any time by chefs working different hours but possessing the same fundamental skills, the room service menus are reduced to a minimum.
A good Room Service how to give
Location of room service pantry
Room service pantry in a storage room for keeping crockery, linen, food, beverage and other equipment that are required in room service operations.
[bookmark: _Toc121085592][bookmark: _Toc121186518]5.2 Recommendations
· Recruit Skill Associate: In Food and Beverage department of Radisson Blu Dhaka needs more high skill and dedicated more associates.
· Training: In my counselling period I found out some of the staffs are did not maintain the hygiene rules, for this reason the hotel should give training of their staff.
· Timing Accuracy: The Radisson Blu Dhaka has a scheduling issue. The executive branch will make every effort to send their delegate in time.
· Apply SOP: Because every five-star hotel follows the inn SOP framework for conducting business properly, Radisson Blu Dhaka must abide by acceptable standard operating procedures (SOP).
· Flexibility to Work: The Radisson Blu Dhaka is overburdened with work. Give the Food and Beverage teachers some flexibility so they can rest and rejuvenate their minds.
[bookmark: _Toc121085593][bookmark: _Toc121186519]5.3 Conclusion
Bangladesh's Radisson Blu, Dhaka is an opulent five-star hotel. The Radisson Blu, Dhaka is conveniently located in Uttara, the city's business, and diplomatic center. High commissioners, corporate offices of major corporations, embassies, and an airport are all nearby. According to what we know about the industry, hotels are among the most well-known and fantastic businesses in the world. It used to be a minor, marginal business, but today it is the largest, highest-paying industry in the world. That's because we understand that even as humans, everyone should take holidays somewhere else in order to unwind, have fun, and take advantage of the scenery and other amenities. They also understand that people appreciate visiting historical site and other lovely locations.
There were lot of issues while receiving counseling at the Radisson Blu in Dhaka and writing my report, but also a lot of data that was shared after consultation was gathered. The history of the Radisson Blu, Dhaka, and the Radisson family in this consultation, as well as a couple of the hotel's departments were thoroughly discussed. During counseling time, advice is given and pinpointed the operational weaknesses of the Radisson Blu, Dhaka's Food & Beverage department. The report carried out the current trend of overseeing and managing an operation of a food and beverage service. Finally, it can be stated that the food and beverage department at the Radisson Blu Dhaka is well-run and under control.
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