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Outcomes of the session

• Issues that 
damage profits

• HK Technology
• Bedbugs
• Development 

Plan and 
Action 
Creation

• Assignment 



Can you think of 
Common Housekeeping 

Issues That Damage 
Hotel Profits? 



1. Low quality furnishings 
2. Broken lights 
3. Damp patches 
4. Hair in the bath or on the floor 
5. Rubbish under the bed 
6. Fingerprints on windows and mirrors 
7. Not enough toiletries (paper roll, 
shampoo, conditioner, soap, etc) 
8. Dust 
9. Bad manners 

10. Housekeeping staff look unprofessional 

Common Housekeeping Issues 
That Damage Hotel Profits



Housekeeping constraints and 
challenges:



Housekeeping Technology



How is technology 
adapting 

housekeeping? 



How is technology helping Housekeeping?





How is technology helping Housekeeping?



How technology is helping Housekeeping: Covid-19



How is technology helping Housekeeping?



Additional Housekeeping Technology resources?

https://purplecloudtech.com/housekeeping-management/

https://www.quore.com/products/cleanings-plus

https://knowcross.com/know-housekeeping/

techtalk.travel - history hotel travel technology infographic

Blog: https://www.mews.com/blog/future-hotel-housekeeping

Blog: https://www.hoteliermagazine.com/housekeeping-is-being-slowly-
transformed-by-technology/

https://www.optiisolutions.com/optii-keeper-2020



Any Questions?



Bed Bugs



Bed
Bugs



Bed Bugs

















Bed Bugs



Any Questions?



Development Plan Creation 



Steps to create a 
development plan:

1. Establish personal and career development 
goals

2. Establish work development needs
3. Develop an action plan
4. Reflect on efficacy and update the plan as 

required
(Investor in People, 2022)



Development Plan Timeline
Week 
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Week

Two

Week 
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Week 
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Week 
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Action Planning



Action plan example and 
application



Mentimeter Quiz
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I look forward to seeing you next week. If you 
have any questions in the meantime, please send 

an email l.blake@uwtsd.ac.uk.

Thank you for Today


