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Introduction										

The main aim of this report is to recognise the inside and outside variables influence associations quality frameworks and how the association can bargain with the unused circumstance of covid-19 on accomplishing trade goals by keeping up great client connections. Furthermore, how the organisation can cope with the latest circumstances and achieve the business goals by encouraging great customer relationships. IDIC model, QCi model and Buttle’s Value Chain are the models and theories applied to the report which will be critically analysed.



The Azzurri Group employs currently 6,000 individuals, serving over 15 million meals a year inside and outside the restaurant, by giving great customer satisfaction while preparing those meals in 250 restaurants. With Covid restrictions were in place earlier this year hospitality industry struggled to keep their doors open, which led to new transformations of business, takeaway. Azzurri Group saw the importance and invested heavily on takeaway equipment and gadgets to fulfil the new demand.

Azzurri Group has four leading brands ASK Italian, Zizzi, Coco di Mama and POD, amongst all Ask Italian and Zizzi are deeply integral, interested to a wide client base and lending themselves to various events. ASK Italian and Zizzi offer a critical feasting involvement and strong incentive for cash. Ask Italian is a restaurant that makes part of the chain Azurri group, where customers service is the main key to keep the business moving forward.


The new worldwide pandemic has constrained organisations, including eateries, to close down, turn or adjust. Right around a whole year into the pandemic, things have step by step began to adjust. However, what worked before may do not work in the new and changing post-Covid-19 world. During the pandemic, friendly businesses have been looking for better ways to stay skilled while staying aligned with their central goal. Association needed to discover key promoting techniques to make a big difference for the business. Customer relationship management (CRM) is the blend of proceeding, techniques and advancements that organisations adopt to overlook and break down consumer cooperations and information all through the client lifecycle. The goal is to further develop customer support contacts, assist with customer maintenance, and promote deal development. CRM Frameworks request customer information via different terminals or resources between the consumer and the firm, which can incorporate the association's site, phone, direct talk, standard mail, limited time materials, and casual associations. CRM Frameworks can also give client confronting workers itemized information on clients' own information, buy history, and purchasing propensities and concerns.
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