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SPONSORSHIP OPPORTUNITIES

Potential sponsors for the event could include:

Providers of hotel automation solutions looking to showcase their products and services to a global
audience.

Hotel chains or individual properties interested in adopting innovative technologies and seeking exposure
within the industry.

Banks or investment firms supporting technological innovation in the hospitality sector and seeking
networking opportunities with industry leaders.

Regional or national tourism boards aiming to promote their destinations as tech-friendly and attract
investment in the hospitality infrastructure.

Publications or media outlets specializing in hospitality and technology coverage, seeking exclusive access to
the event for coverage and content generation.

Utilizing multiple sponsors can diversify revenue streams and enhance the event's overall impact and reach. By partnering with
companies aligned with the event's objectives, organizers can secure financial support while providing sponsors with valuable
opportunities for brand exposure and networking.
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OPERATIONAL FACTORS

GRAND HYATT RIO DE JANEIRO

Av. Lucio Costa 9600, Rio de Janeiro HOTEL INFO & REQUESTS
-, 22795-007, Brazil Rio.Grand@hyatt.com

Tel: +55 21 3797 1234
SOCIAL

Instagram
Facebook

VENUE SELECTION

The Tech Innovation in Hotel Choice Automation summit will

take place at the Grand Hyatt Rio de Janeiro's Grand Ballroom,

situated in Rio de Janeiro, Brazil.

o Thevenue offers a capacity of 1000 guests, making it suitable
for large-scale events like the summit (Ardani, 2017; An et al.,
2021).

o However, ensuring the availability of the venue on the chosen
date, 30th August 2024, is essential.

o Advance booking and coordination with the hotel
management are necessary to confirm the reservation and
avoid scheduling conflicts (Muller, 2015; Carmarthenshire,
2023).
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VENUE SUITABILITY

o The Grand Ballroom at Grand Hyatt Rio de
Janeiro is well-suited for the summit due to
its spacious layout, high ceilings, and
natural light (Ardani, 2017; Hawkins & ; -
Goldblatt, 1995). *

o Additionally, the venue's indoor foyer and
private terrace facing the Marapendi Lagoon
provide opportunities for networking and

relaxation, enhancing the overall experience
for attendees.
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SKILLS REQUIRED

Event staff will require various skills to ensure the successful execution of the summit (Hawkins & Goldblatt,
1995; Pramanik et al., 2020). These include:

Staff members should possess expertise in event planning and
management, including logistics, scheduling, and coordination.

Understanding of audio-visual equipment, lighting systems, and
other technical aspects is necessary to facilitate smooth presentations and sessions.

. Effective communication skills are essential for interacting with
attendees, sponsors, and other stakeholders, ensuring clarity and transparency
throughout the event.

The ability to quickly address any issues or challenges that
may arise during the summit is crucial for maintaining the event's momentum and
reputation.

Providing excellent customer service to attendees, addressing their
inquiries and concerns promptly, contributes to a positive overall experience.
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REQUIRED RESOURCES

Several resources will be required to ensure the success of the summit (Liu & Wilkinson, 2014; Ahmed, 2021). These
include:

Providing catering services for breakfast, lunch, and refreshments throughout the day is
essential to keep attendees energized and engaged.
High-quality lighting and audiovisual equipment are necessary
for presentations, workshops, and panel discussions.
Adequate parking facilities should be available to accommodate attendees traveling
by car, ensuring convenience and accessibility.
Comfortable seating arrangements, including chairs and tables, should be
provided to accommodate the expected number of attendees.
Efficient registration and check-in services are vital for
streamlining the entry process and providing a seamless experience for attendees.

Additionally, leveraging advanced technologies such as deep learning-driven venue recommenders (Pramanik et al.,
2020) can enhance the venue selection process, ensuring optimal choices for future events.
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A breakdown of costs and
predicted revenues is essential
for effective financial planning
(Janjusevic & Mathur, 2021;
Wrathall & Steriopoulos, 2022).

The income and expenditure
table for the Tech Innovation in

Hotel Choice Automation

summit is as follows:

ENUES

$20,000
$15,000
$10,000

$8,000

$12,000
$5,000

$70,000
$100,000
$30.000










FINANCIAL FACTORS

 

COSTS AND PREDICTED REVENUES

A  breakdown  of  costs  and 

predicted revenues is essential 

for  effective  financial  planning 

(Janjusevic  &  Mathur,  2021; 

Wrathall & Steriopoulos, 2022).

 The  income  and  expenditure 

table for the Tech Innovation in 

Hotel  Choice  Automation 

summit is as follows:

ITEM COST

VENUE RENTAL $20,000

CATERING $15,000

AUDIO-VISUAL EQUIPMENT 

RENTAL

$10,000

MARKETING AND 

PROMOTION 

$8,000

STAFFING  $12,000

MISCELLANEOUS EXPENSES  $5,000

TOTAL EXPENSES  $70,000

EXPECTED REVENUE  $100,000

NET INCOME (REVENUE - 

EXPENSES)

$30,000
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REVENUE GENERATION

To ensure the event does not result in a loss, revenue generation strategies will focus on maximizing
income while controlling expenses:

Implement tiered ticket pricing to cater to different attendee segments, offering early bird discounts
and group rates to incentivize early registration.

Offer various sponsorship packages with benefits such as logo placement, speaking opportunities,
and exhibition space, tailored to the needs and objectives of potential sponsors.

Forge strategic partnerships with technology companies, hospitality brands, and industry
associations to secure financial support and in-kind contributions.

Generate revenue from exhibitors and vendors showcasing their products and services
at the event, charging fees for booth space and participation.

Explore opportunities for additional revenue streams such as merchandise sales,
premium networking events, and post-event content licensing.

By diversifying revenue streams and effectively managing expenses, the Tech Innovation in Hotel Choice Automation
summit aims to achieve financial sustainability and success (Wrathall & Steriopoulos, 2022; Ahmed, 2021).
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PLANNING PHASE

VISION

O The summit aims to provide a worldwide forum for exhibiting and debating state-of-the-art developments in hotel choice
automation in the hospitality sector (Jian, 2008; Wrathall & Steriopoulos, 2022).

O To promote cooperation, the event intends to bring together policymakers, tech innovators, and leaders in the sector.

OBJ ECTIVES

The goals of the event serve as a roadmap for the preparation and implementation phases (Carmarthenshire, 2023).

O Reaching financial goals entails turning a profit via partnerships, sponsorships, and ticket sales (Janjusevic & Mathur,
2021).

O Boosting audience diversity and brand awareness, whereas participation goals try to guarantee attendance' active
involvement.

O Goals for innovation are to demonstrate new developments in technology, whereas goals for education are to provide
participants insightful information.(Tadajewski, 2009).
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SITUATIONAL ANALYSIS AND RESEARCH

O Professionals and stakeholders from the global hospitality business are the
target market for the event(Jian, 2008; Ahmed, 2021).

O This includes employees, managers, and owners of hotels as well as tech

firms that specialise in hospitality solutions.

O The intended audience is also likely to include investors and lawmakers

who are curious about the relationship between technology and
hospitality.
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DEMAND

The increasing demand of technology into hotel operations and guest experiences has created a considerable demand
for events that highlight tech innovation in the hospitality sector (Putri & Purwanto, 2023; Caramuru, 2024).

Stakeholders look for ways to keep up with the newest trends and solutions as the industry changes.

SUPPLY

There are a lot of tech events held all over the world that cater to different businesses, but there aren't many that
especially target the hotel sector (Tanford & Jung, 2017; Wrathall & Steriopoulos, 2022).

Therefore, a specialised summit such as the one suggested has the potential to close this gap.

COMPETITION

Competition for the event might come from other tech conferences and summits, both from the hotel sector and from

other industries (Tadajewski, 2009). However, it differs from other tech events due to its unique focus on hotel choosing
automation.
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STAKEHOLDERS

Stakeholders Specific to Grand Hyatt Rio de Janeiro:
1. Hotel Management and Staff

2. Event Organizers and Planners

3. Local Suppliers and Vendors

4. Attendees and Speakers

5. Regulatory Authorities and Local Government Representatives
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