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Executive Summary
This report will examine the various historic leadership theories as well as current modern leadership theories, then assessing the various theories such as Great Man theory, trait and transformational alongside the current approaches of team and adaptive leadership to how they are used by the worldwide leader, Mark Zuckerberg. Analysing how he adopts these theories determining which type of leadership approach he takes to his company and what are the benefits and implications of his method of approach. With the report concluding the style of leader Mark Zuckerberg promotes in his organisation and some recommendations to how Zuckerberg’s strategy can be improved.
























Introduction
Leadership is required in any organisation if it wants to be become successful. Leaders set the tone for the organisation, delegate and oversee any actions that take place. Leadership is seen to be brought about from multiple qualities such as ability, skill, behaviour, relationship or as an influence process or a trait, meaning that leaders are usually born with the skills or are they learned. Leadership can be seen in its most simple form as one person telling or guiding others what to do however, it is much more complex than that suggests and there are multiple definitions of what leadership is, Mayowa defines leadership as “Leadership is the ability to evaluate and or forecast a long-term plan or policy and influence the followers towards the achievement of the said strategy.” (Mayowa, 2009)

Mark Zuckerberg
 Mark Zuckerberg, the founder of Facebook and the youngest billionaire at 23 started a revolution with the social media website, Facebook. Mark Zuckerberg changed the world with the start-up of Facebook, our day to day life in 2018 includes Facebook to connect. Mark Zuckerberg founded Facebook in 2004, whilst still being a university student at Harvard with his university colleagues. Zuckerberg has since acquired other social media platforms such as WhatsApp and Instagram, buying out the direct competitors. Zuckerberg adopted the leader role at Facebook as it is his creation and company.














History of Leadership: 
Great Man Theory
Great man theory of leadership has been around since the early 1800s, becoming the first ways to examine what makes a leader great “There was a theory developed called “Great Man” theory this looked at political leaders and military type leaders as Northouse expands in detail that they were seen to of been born with the qualities “It was believed that people were born with these traits, and that only the “Great” people possessed them.” (Northouse, 2016. P.19) The born leader title is what the great leaders such as presidents and prime ministers, the classic saying ‘Born to lead their country’. The theory centralises around power, you are born into the leader you are, examples are Martin Luther King, Nelson Mandela and Winston Churchill, each were born leaders. A leader has the ability to delegate and tackle the main issues by showing others the way and even going against the Status quo, someone who will try and exceed in achieving their goals against all odds making them superior to the rest “In other words, there was something in their anatomy, physiology and personality which marked them out from the common mass of mortals.” (Chand,2017)

Trait Theory
“A trait is a distinguishing quality of an individual, which is often inherited. Defining leadership as a trait means that each individual brings to the table certain qualities that influence the way he or she leads.” (Northouse, 2016) The trait theory came about due to the curiosity of what traits made people greater leaders than others, developing from the Great Man theory into a more in-depth look at behavioural factors. Ralph M Stogdill suggested that leadership is not a passive process and possess relationships within a group (Stogdill, 1974). The Trait theory suggests that an organization will be more productive when the manager is defined as the leader and the employees lower down understand that. Trait theory focuses exclusively on the leader; employees aren’t thought of.
Kirkpatrick and Locke (1991) suggested that there were six vital traits that make an individual different from a non-leader to a leader: drive, motivation, integrity, confidence, cognitive ability and task knowledge. Based on Kirkpatrick and Locke findings these traits can be learned or innate which make up the “right stuff” as they explain that these traits that make an individual a leader should be recognized to determine whether someone is a born or trained leader. (Kirkpatrick and Locke, 1991) 
A criticism of the study is that it is not practical. As Northouse states it is not easy to identify and develop a programme to improve these ‘essential’ traits “Even if definitive traits could be identified, teaching new traits is not an easy process because traits are not easily changed.” (Northouse, 2016, P.32) 

Transformational Theory
This approach theory to leadership concerns the areas of how can a leader achieve a transformation of their followers to generate more success, to become more productive. As Bass describes this theory “presents opportunities for enhancing a corporation’s image and for improving its success in recruitment, selection, and promotion” (Bass, 1990). If a leader possesses charismatic traits, the message will come across much clearer and in a positive and simplistic manner and yet again helping the aimed follower produce much more successful tasks and idolizing their leader to influence this productivity, buying into their leader’s vision “Followers idealize these leaders, who are role models and who provide them with a vision and purpose, seem powerful and confident, and consider the moral and ethical implications of their decisions. Theoretically, these leaders focus followers on the mission of the group by arousing their need for achievement, affiliation, or power motives.” (Antonakis, 2012) Transformational leadership is a very well based theory when examine leadership, leaders who embrace this style will ensure that they look after their followers and embrace them to buy into their vison and change of the way business is done. Leaders will initiate and develop their followers, by having a high care for well-being of them and a high set of moral values and believe in themselves. Kendra cherry who writes for ‘verywellmind.com’ examined a study from Jacobs et al. who summarizes transformational strategy as creating a positive atmosphere and a happier organisation "The results of this study suggest that a transformational leadership style, which both conveys a sense of trust and meaningfulness and individually challenges and develops employees, also has a positive effect on employee well-being," (Jacobs et al, 2013)






Current Themes in Leadership:
Adaptive Leadership theory
This form of leadership is concerned with a focusing on its followers more than themselves, by adapting to the given situation and creating an easier way to tackle the task by adapting it to help the follower produce their best standard of work, as Heifetz et al. backs up this view that adaptive leadership prepares followers to tackle difficult tasks by tweaking them to fit the person “adaptive leadership is the practise of mobilizing people to tackle tough challenges and thrive” (Heifetz et al, 2009) An example is how companies adapted to the new internet era, leaders would have been very inexperienced to the internet helping but they adapted and lead to become highly successful companies such as Netflix who were a rental service physically and are now completely online with streaming of their video service. Reed Hastings of Netflix adapted their company and its employees to become a success in an entirely new market. 
Team Leadership theory
Team leadership has become ever present in current businesses due to the combination of technology and bringing a team approach in comparison to the more historical companies who wouldn’t have adopted. Team leadership is the focus of the leader and their followers all pushing for a common goal, in this case Zuckerberg and Facebook want to connect the world through technology, as team based companies are much quicker as they are a flat structure who depend on the latest technology to bring about communication as do Facebook. There is a distinct link between this approach and transformational aiding one another and creating the passion for reaching the common goal by leading the team effectively.











Mark Zuckerberg Leadership Style 
Mark Zuckerberg possesses many of the earlier described theories when it comes to being a leader. First, he possesses the trait theory as he can be arrogant, assertive, demanding and mostly an aggressive leader, it is known that his style can be when the productivity doesn’t go accordingly on time as his followers have described him to be aggressive and demand innovation constantly “It is true that Mark Zuckerberg gets aggressive when he doesn’t get the results on time. His teammates define him as a person who demands constant innovation as well as growth. That is the reason that he has made the atmosphere inside his office so free that the people may independently think and innovate.” (Bhardwaj, 2017)
However, his ‘Never say die’ attitude and this links to the ‘Great Man’ theory on so many levels, as the report described earlier about going against the ‘Status quo’ and inspiring followers. People thought Zuckerberg was being unrealistic with Facebook but Zuckerberg states that his trait of being able to ignore the noise and focus on the innovation is key to his success of producing a successful organisation (Zuckerberg, 2017). “This personality trait of Mark helped him in staying focused on providing value to his users and customers.” (Bhardwaj, 2017) 
Zuckerberg sways towards the transformational leadership approach within his company Facebook more than any of the theories mentioned. Zuckerberg believes that employees should be hired on a basis of their passion rather than their skills as passion fuels innovation and is innate whereas skills can be learned ““He believes that employees should be hired based on their passion and not their skillset…“skills can be taught, passion can’t” (elijahclark.com). Bass is regarding to this type of hiring process in a transformational organisation like Zuckerberg is creating at Facebook “place a premium on its intellectual resources and flexibility and on the development of its people” (Bass, 1990). Mark Zuckerberg believes in passion more than anything, that’s the key to his success in Facebook as he is passionate about connecting the world as the Facebook mission statement says “Give people the power to build community and bring the world closer together.” (Facebook.com, 2018) The main characteristic that defines Zuckerberg’s leadership is his charisma which was linked to the transformational theory previously in the report as many theorists believe that transformational and charisma lead to a high employee satisfaction rate. Zuckerberg inherits an abundance of charisma and uses it to his advantage in the Facebook working environment, creating a flexible and free to be creative environment “Employees are not penalized for making mistakes, in-fact, Zuckerberg capitalizes on mistakes, and views them as opportunities for growth within the company.” (Wixson, 2016) 

Strength of Zuckerberg’s Leadership style 
The environment that Zuckerberg has created for Facebook employees is the biggest strength, by using a mixture of leadership styles to add to his predominant transformational leadership style he has made the workplace free to express ideas and share the same passion he does for Facebook’s vision “Zuckerberg gets along great with his employees and allows them to openly present their interests and take risks. Facebook employees are allowed to work on the projects that they are most interested in.” (Hamzallari, 2016). 
Weakness of Zuckerberg’s Leadership style
Zuckerberg has been criticised in the past and it is said that he is only looking out for himself and not others due to experiences that colleagues had by putting too much pressure on them to deliver consistently with other former employees of Facebook stating you must be confident, emotionally ready and ready to handle the long work hours. Zuckerberg being such an accessible leader in the way where he is willing to listen to anyone admits this has caused problems “Zuckerberg is not known for providing verbal affirmation to employees. Zuckerberg himself claims one of his weaknesses is being so accessible to employees, as he finds himself easily persuaded by suggestions which can lead to problems with his board.” (Wixson, 2016)













Conclusion 
Zuckerberg adopts multiple theories, the ‘Great Man’ theory believing in his own vision and creating Facebook, blocking out the noise and going against the status quo. Zuckerberg’s real leadership style lays within the transformational category despite being a mixture of the others, this links with the adaptive approach due to the care of the employee. As a transformational leader Zuckerberg ensures the focus is on each individual employee to detail, considering their feelings as human beings and able to offer any help needed such as training or coaching to ensure the employee understands and complies with the vision to be able to produce the correct outcome.  Overall, Zuckerberg utilises his passion and charisma to bring out the greatness in this approach, getting his employees to idolize him in a sense and follow the same passion for his vision of Facebook, connecting the world. 

Recommendations
There are recommendations that can be made to mark Zuckerberg’s leadership qualities that can improve productivity and employee satisfaction even more than he already has done. 
1. Zuckerberg could adopt a less aggressive approach to his employees, understanding that they cannot consistently produce brilliant ideas with the long hours they work, showing more of an adaptive approach by looking out for the followers needs more. 
2. Zuckerberg can have an analysis of his leadership qualities by self-reflecting using a feedback approach as he already does recognize any weaknesses in the production of his own or employees work, assessing whether his peers would like his approach. 
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