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The event theme is “Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector” which serves the best hospitality in the sector. To make this event successful, here in this presentation will be feasibility and pre-planning of the event which will also include market research, operational, financial and SWOT analysis. How a season can be a good option for the hospitality industry will be talked about here. 
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	Event name 
	Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector

	Event theme 
	Winter 

	Objectives 
	· To discuss about the possibilities of this sector 
· To encourage people to join
· To make a marketing 

	Budgeting 
	GBP 70000

	Venue selection 
	Hammersmith 

	Date and time 
	1 DEC, 2024

	Speaker and workshops 
	Re: Centre workspace space

	Event schedule 
	Starts at 3 pm & end at 8 pm

	Sponsors and partnership
	Unilever 

	Health and safety measures
	Fire safety 

	Documentation 
	Video (Fitch et al, 2022)
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[bookmark: _Hlk178771501]There are several possibilities of the events. At first, the market should be targeted by the company managers. Supply and demand should also be kept in mind. This will mention the possible chance to do better in the winter season in the hospitality sector, the MICE event industry, which is a good thing for the sector. Since this event is centred on that aspect of hospitality, more people will be joining and enjoying it, which is good for the MICE hospitality business. There are several needs which should be filled for a better result after the event. The main theme will be how winter can be a good season for travelling in the country and abroad. How one can use the best of this season. How people enjoy their winter will be one of the most attractive themes of this event which is a good thing for the event and the MICE industry of the hospitality sector (Higgins, 2020). 
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[bookmark: _Hlk178771495]The primary target audience for “Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector” and understanding the people how winter trips can be more enjoyable and the event must have to attract the people in case of this. The event must satisfy the people who will participate in the event (Gursoy et al, 2022). 
[bookmark: _Hlk160105186]Demand: This event will also focus on the demand for the tourism and hospitality industry in the winter season which is also a good thing for the industry. This demand will be increased if people join and enjoy this event as this event is focused on that area of hospitality which is a good thing for the MICE industry of hospitality (Abbas et al, 2021). 
[bookmark: _Hlk148915587]Supply: Supply is not directly connected with the Hospitality industry as their business is mainly services. MICE should highlight this point in the hospitality industry which will increase the event attraction increasingly and very much related with the event. So, the hospitality industry should not be concerned with the supply as they are noticing that supply is not directly connected with this industry (Filieri et al, 2021). 
[bookmark: _Hlk148915599]Competition: There are many hospitality industries in the UK who serve people. The MICE event industry should identify such types of features of winter hospitality which will attract people more than other things and will be very attractive for the event. How competition can be more advantageous for the tourist will be also discussed in the event (Corbet et al, 2019). 
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[bookmark: _Hlk160105210]Management, execution and other things of an event are directly connected to operational things. So, operational factors have a good range of value in all the business sectors as well as in the event sector to make the event more powerful and attractive. In the hotel sector, MICE ought to draw attention to this issue, which is closely tied to the event and will raise event interest. This event will also highlight the winter demand for the tourist and hospitality sectors, which is advantageous for those sectors as well. This will also be very much important to reach the event to tourists and other people who love tourists and very much important for this. Here, how this function can be more useful will be discussed (Fitch et al, 2022). 
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Venue availability and suitability: Venue availability is a concerning operational factors which function with a wide range of factors. The venue of the event has been chosen in Hammersmith which will be a positive thing for the event. This venue is also suitable for the event and with the theme which is very much important and suitable. In Hammersmith, there are many tourists which will be very much beneficial to make the event more successful (Higgins, 2020). 
Experts have a wide range of functions in the event. They will organise, make planning and execution to make the event more successful. This is needed for an event to make it more successful. The presentation of the event should be very interesting, which is another important thing for the event (Gursoy et al, 2022). 
Resources needed: During the event, some important resources are must to keep. Snacks, food and mineral water must be available in the event area. Coffee and tea can be also supplied to the viewer of the event which is an important thing for the event. Good lighting and projector setup is a must. Sound system should also be good. If these resources are found inside the event, the event will be successful (Abbas et al, 2021). 
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To successfully organise the event “Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector” different financial sectors can influence the event industry. Below the financial factors incorporated with the event are presented-
Proper cost management and Budget: The event industry has to manage the costs carefully to successfully organise the “Winter Wonderland: Feasibility Study for a Seasonal MICE Event in the Hospitality Sector” because the success of the event largely depends on this. The event organising team will focus on the local area to rent the venue for it’s to reduce rental costs. Also, the organisers will give priority to local designers for decorating the event focusing on the winter theme. To manage costs the event organiser will also make a budget for catering, accommodation, marketing and other services of the organisation (Celuch et al, 2024).
Return on investment: The MICE Event industry has to invest a huge amount for the winter-themed “Winter Wonderland” event so it is crucial to ensure positive return on investment from the event to make the event successful. The event organiser will mainly focus on the satisfaction of guests attending the event and try to create business opportunities to increase earning opportunities. The Mice event will look for sponsors and stakeholder support to create opportunities for financial outcomes (Li et al, 2024).
Revenue streams
Revenue streams refer to the ways a business organisation or an event can earn profit from the idea. The event “Winter Wonderland” will earn the most from the registration fees where different organisations register for the winter-themed event. The event also looks to earn revenue from its partnership with different local organisations and getting sponsorships. It will also offer tickets for guests to earn profit and to increase interest among guests the event organisers will offer discounts (Nazarian et al, 2024).
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	Strengths
· The MICE even industry will organise the “Winter Wonderland” event and it will be a strong point as this industry is growing rapidly.
· Besides this, “Winter Wonderland” will be a seasonal-themed event that will focus on the winter season it can also become a strong point as a number of people love to enjoy winter (Wang et al, 2024).
	Weaknesses
· The biggest weakness of the “Winter Wonderland” can be a lack of participation from guests from other regions because of weather conditions (Ponduri et al, 2024).
· To organise “Winter Wonderland” the MICE event industry has to invest a huge amount this high cost condition can be a weakness. 

	Opportunities
· In winter many people from different countries visit to enjoy and a winter-themed event like “Winter Wonderland” will be an ideal place to visit which will create opportunities (Patwary et al, 2024).
· The strategic partnerships with local retail organisations and getting sponsorships from different organisations will create opportunities.  
	Threats
· The current economic condition of the UK is not good which can be a threat to the “Winter Wonderland” event by making an impact on the participation of guests. 
· Winter is a season of events and different competitors of the MICE event industry will also organise events in different places which can threaten the success of “Winter Wonderland” (Raras et al, 2024).
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Political: Poetical factors like the rules and regulations set by the government regarding visiting people in the UK during winter can influence the MICE industry to organise “Winter Wonderland”. Also, issues like BREXIT will also influence the event by creating participation issues (Celuch et al, 2024).
Economic: The economy of the UK is strong which will support the event industry to organise “Winter Wonderland” successfully and earn from this. However, different current issues like COVID-19, inflation, and geo-political issues hamper the economy a lot which can increase challenges for the MICE event industry to organise the event (Li et al, 2024).
Social: Social factors are related to the wants, requirements, preferences, values and other things of individuals which often influence the success of an event. In the case of “Winter Wonderland” the theme of the event, its decoration, and cultural activities will influence its success a lot (Nazarian et al, 2024).
Technological: The MICE event industry will ensure the proper application of technologies in its events to enhance the experience for the guests. In “Winter Wonderland” people can use online facilities to book tickets, ensure online participation and get different facilities using smart devices (Wang et al, 2024).
Legal: Legal factors of an event are related to the laws and legislation of the place which make a direct impact on the success of the event. In the case of “Winter Wonderland”, the rules and regulations of the local authority related to potential dangers in the winter season can bring limitations. Besides this, changes in employment laws in seasonal themed events, privacy of employees and guests etc. can influence the MICE Event industry to organise “Winter Wonderland” (Ponduri et al, 2024).
Environmental: The event “Winter Wonderland” will be very close to the natural environment as the event organiser will plan to organise a winter theme event that people can enjoy. The arrangement of the event, the waste management system in the event, transportation system used in the event can influence the environment where the MICE Event industry has to focus (Patwary et al, 2024).
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Strategic pre-planning is crucial for the MICE event industry to organise the “Winter Wonderland” event to successfully execute the event by ensuring its success. The event organising team will identify the right place and time to start the event so that it can offer a suitable place where people can enjoy the winter-themed event most with the fear of extreme weather change. Therefore, since supply is not directly related to this industry, the hotel sector should not be concerned about it. The event organising team will ensure the right resources, proper budgeting, marketing strategy, flexibility and proper event operation to reach the objectives. Below the plan for “Winter Wonderland” is presented-
	Objective 
	Ensure a winter-themed event to attract guests and businesses. 

	Budget of the event 
	It will require around GBP 50,000 to organise “Winter Wonderland” (Raras et al, 2024).

	Selected venue 
	Local hotel in London

	Marketing Plan 
	Digital marketing strategy 

	Operation 
	Customer-centric operation 

	Flexibility 
	Application of technologies in services to enhance flexibility 
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In conclusion, the MICE Event industry needs to analyse the wants and requirements of the customers in the hospitality industry and organise the “Winter Wonderland” event focusing on becoming successful. This presentation tried to explain the strategy that the MICE event industry will focus on to develop a proper plan for organising “Winter Wonderland” successfully. Supply has no direct relationship to the hospitality sector because their primary business is providing services.
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