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[bookmark: _Toc150806908]Introduction and Background: 

The hotel industry finds itself at a critical juncture where it must navigate the intersection of innovation and tradition. This sector faces numerous external problems that have a substantial influence on the recruitment and retention of employees. The present proposal has been created in accordance with the directive provided by the General Manager, with the aim of exploring the aforementioned difficulties. The primary focus of this investigation will be Marriott International, a prominent entity within the worldwide hospitality industry.
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Marriott International, a prominent entity in the field of hospitality, possesses a wide-ranging collection of opulent hotels, resorts, and high-end lodging choices on a global scale. Marriott, renowned for its unwavering dedication to providing exceptional guest experiences, has established itself as a prominent symbol of excellence in the field of hospitality. Nevertheless, even a prominent player in the sector such as Marriott is not immune to the transformative forces that are affecting the external landscape (Marriott International, 2019).
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The focus of the proposed research revolves around two interconnected aspects, namely the existing challenges encountered by Marriott and the crucial matter of employee retention. When operating within the intricate realm of the hotel industry, it is crucial to acknowledge the diverse array of issues that have a detrimental effect on employee retention. The issues discussed in this context go beyond the traditional scope of staffing and pertain to fundamental elements of workforce management (Ghani et al., 2022).

The issue of worker shortage is a significant and ongoing challenge that Marriott is now facing. The hospitality industry frequently experiences a shortage of qualified and driven individuals, resulting in elevated rates of employee attrition. Insufficient staffing levels can impose significant pressure on the current workforce, leading to burnout, which in turn has a detrimental impact on both job satisfaction and employee retention (Hancock, 2021).

The significance of ongoing training cannot be emphasised in a time characterised by rapid technical breakthroughs and increasing client expectations. Marriott, like to other companies in its field, faces the task of ensuring that its workforce have the most up-to-date skills and expertise. Insufficient provision of comprehensive training programmes has the potential to impede the professional development and contentment of employees, hence exacerbating challenges related to employee retention (Ariton, 2022).

Inadequate Management: The presence of proficient leadership and management is crucial for fostering a prosperous organisational culture. Insufficient management practises inside Marriott, whether at the operational or strategic level, have the potential to foster dissatisfaction among employees. Poor management can contribute to retention issues by causing a lack of clear communication, insufficient recognition, and limited possibilities for professional development (Muhammad & Qadri, 2016).
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As it commence this research endeavour, it is imperative to acknowledge that the difficulties outlined are not discrete entities, but rather interdependent elements interwoven within the framework of employee retention. Through a thorough examination of the difficulties faced by Marriott, our objective is to uncover intricate observations that will guide practical approaches to improve employee happiness, decrease attrition rates, and strengthen the hotel's personnel foundation (Tupper and Ellis, 2022).
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Extensive scholarly investigations have been conducted to explore the complexities surrounding staff retention in the hospitality sector. The aforementioned collection of scholarly articles offers a thorough comprehension of the various elements that impact the stability of the workforce, so establishing a foundation for analysing the difficulties encountered by Marriott International (Malyarov, 2021).

The research conducted by Saks (2006) and Tett and Meyer (1993) highlights the significant importance of enjoyable work experiences, efficient management, and avenues for professional growth in enhancing employee loyalty (Chen Xuelin et al., 2023). The aforementioned findings hold significant relevance within the hospitality industry, as job satisfaction is intricately linked to the whole guest experience.

To have a thorough comprehension of staff retention in the hospitality industry, it is necessary to conduct a detailed examination of many internal and external elements. The PESTLE and SWOT frameworks are highly helpful tools in comprehending the intricacies of this ever-changing environment, as they offer vital insights into the ways in which external difficulties influence internal matters.
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The job landscape is influenced by political issues, such as government legislation and foreign connections. The recruitment and retention tactics of prominent hospitality companies such as IHG and Radisson might be influenced by alterations in labour laws or immigration policy (Sattari, 2021).

The financial well-being of the hospitality business is directly impacted by economic swings, inflation rates, and currency exchange rates. The recruitment and retention strategies of Marriott, IHG, and Radisson are closely tied to the prevailing economic conditions, as noted by Sattari (2021).

The choices of customers are strongly impacted by evolving demographics and socioeconomic trends, which in turn have implications for staffing and retention efforts. According to Sattari (2021), the capacity of hotels to adjust to evolving societal standards could impact their potential to maintain a workforce that is both varied and content.

The proliferation of artificial intelligence (AI) and automation within the hospitality sector has both advantages and disadvantages in terms of employee retention. According to Ersoy and Ehtiyar (2023), it is imperative for hotels, such as IHG and Radisson, to modify their workforce in order to meet the requirements of a technologically sophisticated setting, hence guaranteeing employee contentment and retention.

Ensuring adherence to labour laws, immigration policy, and other legal restrictions is an essential component of effectively managing a staff. The manner in which hotels negotiate the legal terrain has a direct influence on their capacity to retain proficient and competent workers (Ersoy & Ehtiyar, 2023).

The heightened consciousness regarding environmental sustainability has a significant influence on the formulation of policies and implementation of practises, hence affecting the reputation of hotels and the level of participation among employees. According to Ersoy and Ehtiyar (2023), adopting an ecologically conscious strategy has the potential to enhance employee happiness and improve employee retention.
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The strengths of hotel chains such as IHG and Radisson are rooted in their extensive international reach, well-established brand image, and wide-ranging portfolio of services and amenities. According to Radisson Hotels (2020), various elements have the potential to positively influence the attraction and retention of a skilled workforce. Specifically, the focus is on the role of people and corporate social responsibility in this regard.

Weaknesses: Limitations, such as vulnerability to economic fluctuations, dependency on conventional recruitment strategies, or potential deficiencies in employee perks, have the potential to impede retention initiatives. The identification and resolution of these deficiencies play a critical role in ensuring the long-term satisfaction of employees (Bika, 2018).

Opportunities: There are several chances that may be pursued to enhance retention rates. Firstly, the integration of artificial intelligence (AI) and advanced technology in service delivery should be embraced. Secondly, investing in comprehensive employee training programmes can prove beneficial. Lastly, adjusting to evolving social trends can also create potential for boosting retention. According to Bika (2018), IHG and Radisson have the potential to capitalise on these prospects in order to maintain their competitiveness.

Threats: Various problems, such as the worldwide retirement trend and intensifying competitiveness, present threats to the endeavours of recruitment and retention. In order to effectively address these challenges, it is necessary to implement proactive methods (Bika, 2018).

In the current context, various external concerns, like Brexit, the COVID-19 pandemic, inflation, economic volatility, and the worldwide retirement trend, have brought forth additional intricacies to the personnel retention dynamics within the hospitality sector.

The consequences of Brexit have had a significant impact on various industries, including the hotel sector. The presence of labour mobility constraints, in conjunction with economic uncertainty, fosters an environment of instability that may incentivize workers to choose more stable employment prospects (Spital & van Aerssen, 2023).

The COVID-19 pandemic: The seismic disturbances resulting from the global pandemic have had far-reaching effects on the hospitality sector. The presence of job instability, the reorganisation of job responsibilities, and the transition to remote work have brought forth hitherto unseen sources of stress, which have had an effect on the overall morale and dedication of employees (Dogra, 2020).

The hospitality industry, renowned for its historically lower wage rates, exhibits heightened vulnerability to the impacts of inflation and economic downturns. According to Dogra (2020), the erosion of real wages can give rise to financial concerns, which in turn may serve as a strong motivating factor for employees to pursue alternative employment opportunities.

The increasing global population of elderly individuals poses a distinct issue for the hotel industry. As experienced individuals in the field reach retirement age, it becomes imperative for the industry to not only address the need to fill these positions but also to ensure the successful transmission of knowledge to the incoming workforce (Dogra, 2020). Marriott, similar to other companies in its industry, confronts the intricate challenge of simultaneously keeping seasoned personnel and actively engaging in the recruitment and training of the upcoming cohort of hospitality experts.
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To tackle these problems, Marriott might seek guidance from prominent figures in the business who have effectively executed retention initiatives amidst difficult circumstances.

1. The implementation of comprehensive employee benefits programmes, which encompass a wide range of offerings such as healthcare benefits, retirement plans, and avenues for professional growth, has the potential to augment employee happiness and improve retention rates. According to Washington (2020), Hilton's "Go Hilton" initiative, which offers reduced accommodation rates to its employees, cultivates a feeling of affiliation and dedication.

2. In response to the evolving work landscape following the COVID-19 pandemic, hotels have the opportunity to incorporate flexible work policies to accommodate shifting work dynamics. According to Thau (2020), the "Hyatt at Home" initiative implemented by Hyatt enables employees to engage in remote work, hence promoting an improved equilibrium between work and personal life and enhancing overall job contentment.

3. The commitment to continuing training is necessary to address the problems presented by technology improvements and an ageing workforce. The "Accor Academy" by Accor is a comprehensive training programme designed to enhance the skills of staff, with the aim of ensuring their continued relevance and motivation (Thau, 2020).

Clear communication and recognition programmes are essential factors in fostering employee satisfaction. Transparent communication from management ensures that employees are well-informed and aware of organisational goals, strategies, and expectations. Additionally, recognition for outstanding performance acknowledges and rewards employees' exceptional contributions, further enhancing their job satisfaction. Marriott might derive valuable insights from Four Seasons, a hospitality company that places significant emphasis on the provision of regular feedback and recognition to its employees. Four Seasons has implemented many programmes, such as the "Service Excellence Recognition," to foster a culture of acknowledging and appreciating exceptional service. According to Thau (2020),
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IHG and Radisson, being prominent entities within the industry, have exhibited remarkable resilience when confronted with external adversities. As an illustration,

The InterContinental Hotels Group (IHG) has demonstrated a proactive approach in tackling difficulties through its strategic investment in employee training programmes. IHG prioritises the enhancement of its workforce's skills to ensure their continued competitiveness within the dynamic hospitality industry (Port, 2022).

Radisson: The Radisson hotel chain has strategically adopted technological innovations in order to optimise and elevate the overall satisfaction of their guests. This approach not only conforms to prevailing business patterns but also necessitates the cultivation of a technologically proficient workforce. According to Port (2022), Radisson's dedication to technology has the potential to have a favourable influence on employee retention.
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