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Essay one:

How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience? Your answer must be based on academic research rather than personal experience.

Organisational culture can be difficult to define. It is not something tangible that can necessarily be measured by metrics or quantified in data, yet it can play a significant impact on the productivity, drive, and output of a workforce. The effects of negative culture can be damning for an organisation. An organisation operating under such a culture has the potential to develop serious issues such as low morale, weak teams which are often operating under poor management, and instances or even recurring patterns of unacceptable behaviour, that may bring either an individual or the organisation itself into disrepute.

The Chartered Management Institute describes organisational culture as the shared values, beliefs, and assumptions regarding behaviour and interaction of individuals, but also the processes of decision making and work methodology (CMI, 2015). It is important that the members of the organisation understand the impact of organisational culture, particularly those that are in a position of leadership, as they are able to assert both a positive and a negative influence over the organisation itself, and its workforce.

For an organisation such as the police force, there are many spheres of influence that must be considered when it comes to organisational culture. Pressure is exerted onto the organisation from above and below, with demands placed onto the police by the public, external agencies, politicians, and the challenging environment within which police officers operate, many times with competing requirements and expectations.

Internally, organisational culture within the police has been shaped by decades and even centuries of tradition. The very core of modern day policing remains to this day built upon the principle of ‘policing by consent’; that is, police officers draw their powers from the general consent given by the general public, and not the state (Tudor, 2023). This notion has its origins in the formation of the first Home Office police force, the Metropolitan Police Service, upon its formation by then Home Secretary Sir Robert Peel in 1829 (Open University, 2009). 

Whilst the organisation has grown, expanded, adapted and changed significantly within the past 200 years, elements of tradition still stand proudly at the centre of the duty of the police, and ultimately in what police officers represent. The force remains a disciplined organisation, with a hierarchical rank structure and standards of uniform and dress, that whilst adapted for the modern environment, are not entirely unrecognisable from those worn by the first serving police officers. 

This decision to retain elements of tradition not only provides officers with a sense of pride and belonging that is integral to adopting an inclusive organisational culture, but provides a structure from which strong leadership can be established, as officers have a guiding set of principles from which they are expected to work. This has the additional effect of ensuring continuity within the organisation, especially through changes in senior management and political policy, and can be reassuring to members of the organisation who may otherwise feel disillusioned with their job.

However, that is not to say that the organisation should not adapt to changing circumstances and adopt modern beliefs and ideas, where there is either an operational necessity to do so, or where failure to do so could cause damage to the reputation of the organisation. For example, where female police officers have traditionally been significantly under-represented when compared to their male colleagues, despite making up approximately half of the population they are sworn to serve, in 2023 police forces in England and Wales recorded the highest percentage of female police officers since 2010 at 35% (Allen and Carthew, 2024). Whilst this is an improvement, there is still progress to be made, and by increasing the proportion of female officers to be representative of society, the police force as an organisation can be better placed to serve the communities it is sworn to protect whilst maintaining the principle of policing by consent.

Another area in which policing has adapted in recent years is the professionalisation of police officers in line with changing academic expectations. More than a third of adults in England and Wales now have degree-level qualifications (Sky News, 2023), and this number is expected to grow over the coming years. This in turn means a more competitive job market, and companies are increasingly looking for prospective candidates to hold a degree-level qualification as standard. 

There is an argument for police officers to need to be brought up to this standard of education, which can help to improve academic and cognitive skills, providing skills that are not only transferable into the profession they wish to join, but which can improve core policing skills such as problem solving, statement writing, and critical thinking. 

However, in doing so, care must be taken not to overburden potential police recruits with an excess of stress and workload. Mental fatigue and burnout amongst police officers is already high, in what is already a demanding and stressful job. The added pressures expected of student constables to undertake academic studies on top of shift working and dealing with hostile, volatile and traumatic situations can place unmanageable burdens on the time and energy of individuals. 

Ultimately, by implementing a professionalisation of the current police workforce, the impact on organisational culture must be considered carefully, so as not to risk damaging the morale and capacity of the individuals that make up the police force and their ability to operate under challenging circumstances and respond to incidents of a demanding nature. By not doing so, the effect on officers’ wellbeing and resilience can be detrimental to the organisation, as higher numbers of officers seek to leave the job in search of better-paid jobs with less stress placed on their personal lives.
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Essay two:

Community policing – Why are partnership approaches the most effective means of improving community engagement? Your answer must be based on academic research.

When it comes to policing communities in modern society, it is becoming increasingly harder to find examples of instances where the police will act alone in dealing with problems persistent within such communities, such as crime, disorder, and Anti-Social Behaviour (ASB). This is because of the increasingly recognised benefits of partnership working, especially when approaching a complex and challenging problem, which may be interwoven into and across many different factions of any one community.

When approaching such problems, it is crucial to first define the parameters of the problem itself before a solution can be formulated, and without input from the community it is affecting, this is a near impossible task. It is therefore imperative that the agencies involved in dealing with such issues, including the police, utilise the process of community engagement to reach out and understand the needs of the community. 

The College of Policing describes community engagement, in a policing context, as “the process of enabling citizens and communities to participate in policing at their chosen level” (College of Policing, 2013). It goes on to note that the process involves keeping communities both informed and reassured, as well as empowering them to respond to specific problems or local issues through the power they have to assert influence over decisions made at the local and national level. 

In an evidence review of community engagement, Lister et al state that the term should be used to refer to the longer-term collaboration between the police and the members of a community, and not be mis-used to simply describe any interaction between a police officer and a member of the public (2014). Lister et al go on to state that when considering the term ‘community’, the police will mainly focus on the geographical meaning of the term, whereas community may also refer to a group of people with either a shared identity or interest, and these groups may often be overlooked. There is a key opportunity here therefore for partnership working to form links into such communities.

Participation is clearly a central part of engagement; however, this may not always be easier to achieve, especially in certain social contexts. For example, some groups may feel disillusioned, let down, or even targeted by police, and trust within such communities may be so low that individuals seen to be engaging with the police on any level may find themselves ostracised from the group. 

Due to the nature of the job carried out by the police, it may not be possible to secure the trust of every corner of society, and some communities may actively distrust police officers. For example, the police may have to intervene where a well-respected member of a community has committed an offence, potentially having to arrest the offender and bring them to justice, ultimately causing anger and discontent amongst members of their community who cannot necessarily be made aware of the circumstances of the offence. 

It must therefore be acknowledged that trust in the police can never be absolute, and situations impacting on the level of confidence the community may have in the police can and do change very rapidly. Whilst it is not always possible to avoid such instances from occurring, steps should be taken to understand where and why this is happening, and ultimately recognise that the police may not be the best agency to engage directly with a certain community.

Partnership working can provide the police with a tool with which to reach out to such communities. Many agencies already interact with the police as part of their daily business, and there are many more agencies where partnership working may not be in place, but could be of benefit. An example of partnership working in UK policing is a Community Safety Partnership, which places a statutory duty on the police, local authorities, fire and rescue authorities, the probation service, and healthcare providers within a locality to work together to reduce crime and disorder (Crime and Disorder Act 1998).

Each agency may offer a unique benefit to the partnership arrangement; for example, victims of gang-related violence may be more likely to disclose details of an incident to someone they trust like a healthcare practitioner or teacher than to a police officer, for fear of any repercussions from rival gang members. In other cases, it may be that a single agency interacts far more with a client than police due to the nature of their responsibilities, such as social services conducting regular welfare checks on a child or family.

Efforts have been made to quantify the benefits of partnership working. A relevant study conducted by Jim et al (2006) showed the benefits of using partnership working within a community to reduce the impact from crime and crime perception. The study, which was carried out at a local shopping centre in Westminster, California, aimed to address negative perception by shoppers of crime and ASB at the centre, and involved a partnership between the local police department and businesses operating within the shopping centre, known as the Police/Business Empowerment Partnership. 

The partnership involved the local police department carrying out more regular patrols of the centre, but also included monthly meetings with businesses within the centre and forums that facilitated information sharing to the community and wider public about what was going on to address the issues, including giving the public an opportunity to voice their own concerns. Metrics taken both pre- and post-test showed an increase in the perception of the general safety of the shopping centre and of businesses within, whilst also showing a decrease in the perception of ASB issues and criminal behaviour, such as loitering, gang activity, and car crime.

Ultimately, whilst this is a small study conducted at an isolated location, it does show that partnership working can be an effective method to tackle issues around community engagement and perceptions. By providing both reassurance through proactive measures, and by providing a forum for voices within the community to be heard, the collaboration was effectively able to increase public confidence in the partnership approach to the problem, whilst seeing the tangible benefit of a decrease in perceived instances of activities associated with crime and ASB. 

It can be argued that although increasing police patrols in this case is likely to have had a significant impact on the prevalence of crime and ASB, the success of the study is through facilitation of community engagement to encourage participation from local businesses and individuals, and communicating on the problems being faced by the community.
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Essay three:

Evaluate the effectiveness of cognitive interviews as a strategy for obtaining initial accounts from victims and witnesses.
Your answer must be based on academic research.

Despite advances in forensic sciences, improvements in the quality and capability of digital media, and the availability and range of data from a vast array of sources, a criminal conviction may still rely heavily, if not solely, on the evidential statements of both victims and witnesses. As such, it is vital that investigators can obtain the most accurate and coherent account from a victim or witness, to ensure it captures as much detail about an incident, or series of incidents, as possible. 

There are various ways in which best evidence can be achieved in such situations. It may also be necessary to use a particular method in a given situation, as studies have shown that eyewitness accounts are often inaccurate and unreliable, with confidence and accuracy often decreasing over time (Gustafsson et al, 2022). 

One such technique that has been adopted by law enforcement agencies for use in witness interviewing, and which I will discuss in this short essay, is the process of Cognitive Interviewing. Cognitive Interviewing is a process that utilises four key memory-retrieval methods designed to aid a witness’ recollection of an event, allowing them to recall key details that other interview types may not reveal. The process makes use of psychological cues to facilitate memory recall and retrieval, as well as encouragement to consider all five senses to build a clear picture of the event in the witness’ head (McLeod, 2023). 

Before the interview itself even starts, a crucial stage that must be considered is the development of a rapport between both the interviewer and the interviewee. This should focus on removing any barriers preventing the subject from opening up emotionally to the interviewer, who in most cases is likely to be a complete stranger in a position of authority, and who may be seen more as a representative of an organisation, as opposed to an individual with their own thoughts and feelings. 

Unlike conventional or standard witness interviews, the Cognitive Interview is more likely to evoke an emotional response from the subject. Development of a rapport is therefore important, as without this, the subject may feel uncomfortable voicing certain feelings that they may see as shameful, embarrassing, or unhelpful to the investigation, amongst other things, and these feelings could be crucial for the recall of key elements of the incident. Often, police officers may also be investigating incidents of a deeply personal nature, and without a rapport, the subject may refrain from going into the level of detail desired by the interviewer. 

The first retrieval method used in cognitive interviewing is reinstatement, both of the individual’s situation immediately prior to the incident occurring, and of the environmental context that the incident has occurred in. For example, this might include asking the interview subject about their day prior to the incident occurring, or about what was going on around them when the incident occurred. The individual may also be asked to describe their emotional state during this time and be encouraged to revisit some of these emotions within the interview. The purpose of this is to contextualise the incident for the individual, ultimately putting them ‘back in the room’ and allowing them to replay the subsequent events in their head (Fisher, 2010).

The next method used to improve memory recall is encouragement by the interviewer for the subject to recall in-depth any detail they can remember about the event. Interviewees may be asked to include details they may otherwise consider trivial to the situation, which serves two main purposes. Firstly, the subject may not be aware of the importance and relevance of a piece of information, and subconsciously decide to remove it from their account, and secondly, recall of certain events or objects may trigger further recall of more critical pieces of information. 

The final two memory retrieval rules involve changing the sequence of events and perspective of the event respectively during the recall process. For example, the subject may be asked to recall the sequence of events that took place during the incident in reverse order, or from the perspective of someone else who might have been present at the scene. By doing this, the subject is less likely to reinforce their own potentially incorrect version of the event by building a reconstruction of the incident based on details they have already previously recalled, which may not be accurate. Recalling the incident from another perspective is also beneficial as it changes the mindset of the subject, potentially allowing them to consider details others may have witnessed but that they would not have included from their own point of view. 

Cognitive Interviews have been shown to be more effective in memory recall when compared to other such interview methods. An experiment by Gieselman et al (1985) compared the Cognitive Interview technique to that of a standard law enforcement interview and an interview under hypnosis. Participants were shown a film depicting a violent crime and were then interviewed by a trained law enforcement professional 48 hours later utilising one of the three above interview methods. Results from this experiment found that those subjected to the Cognitive Interview method correctly recalled more facts from the video (41.2) than those subjected to the hypnosis interview and standard interview (38.0 and 29.4 respectively). 

However, it is worth noting that the Cognitive method of interviewing took considerably longer in questioning time than for the other two methods (40 minutes compared to 28 and 32 minutes respectively). This indicates that although the method may be more successful in correctly recalling facts, the trade-off with this is time, and interviewers may be conscious of this when conducting time-constrained investigations. For example, for minor crime, or investigations supported by substantial independent evidence, the Cognitive Interview method could be considered disproportionately resource intensive when a positive result may still be achieved utilising a less time-demanding method of witness interview.

A further benefit of the Cognitive Interview process, which may not be immediately obvious as it does not necessarily provide benefit to an investigation, is that by encouraging an emotional response from a witness or victim, they may be able to come to terms with the incident faster than if they had been subjected to a standard interview with a focus on only repetitive questioning about facts and detail. This has the effect of potentially bringing around a healing effect for someone who may have witnessed a traumatic incident, however it should also be noted that as most investigators are not trained therapists, care should be taken not to push the subject beyond what they feel capable of managing emotionally for the sole benefit of the investigation.

Word count: 1100/1000



Essay four:

Examine the positive and negative aspects of media attention when dealing with public protection incidents. Your answer must be based on academic research rather than personal experience.

Public protection incidents are by their very nature personal, sensitive, and for many people, relatable. Data shows that approximately 1 in 5 adults in the UK will experience some form of domestic abuse in their lifetime (Office for National Statistics, 2022), whilst in a similar vein, 1 in 5 adults have experienced some form of child abuse whilst under the age of 16 (ONS, 2020). 

Whilst domestic and child abuse accounts for the vast majority of public protection incidents, much media attention is also drawn to incidences of other forms of abuse such as Modern Day Slavery, Human Trafficking, and Honour Based Violence, amongst others. Such crimes will often garner such media interest due to their abhorrent nature and exploitation of some of the most vulnerable in society, often on an incomprehensible scale. 

Media attention can have both a positive and a negative impact on how public protection incidents are dealt with by the police, and this short essay will explore the reasoning behind this. To assist in this, a case study will be used to illustrate the impact media reporting on an incident of a public protection nature can have on wider society and national policy decisions.

Public protection incidents have the potential to draw significant attention from the media; for example, a briefing paper (Elsley 2010) found that following the infamous death of Peter Connelly (‘Baby P’) in August 2007, there were over 2,800 mentions of the case in UK newspapers from November 2008 until November 2009 in the year following the trial. However, this level of coverage is certainly not a given, and similar incidents may have received far less, if any coverage in national media outlets.

A major contributing factor to the popularity of public protection incidents such as the one involving Baby P is the emotive responses that they can draw. Such incidents are often shocking to ordinary members of society, who on the surface may exhibit feelings of anger and fury towards the perpetrators, as well as sympathy for the victim, however on a deeper emotional or biological level people may not be able to comprehend or relate to such instances of abuse. This in turn can lead to a fascination of facts of the case, as individuals may try to relate to the circumstances faced by the victim or perpetrator in an effort to understand how such crimes are committed. A similar fascination can also be seen in cases of serial killers and the increase in popularity of ‘true crime’ documentaries.

The case of Baby P highlights the potential the media has to exert influence over the fallout from public protection incidents, including changes of policy, legislative changes, and ultimately, public opinion around such instances. Possible consequences of such wide-spread reporting include collective calls for action on identifying and bringing perpetrators to justice, a focus of organisations to recognise the signs of such abuse to prevent further incidents, and also empowerment of survivors of abuse to speak out, who may have previously not felt their testimonies would be heard or listened to.

Whilst the last point is not as significant in the case of Baby P, it is a vital element of the importance of media attention to public protection incidents. Following the death of former celebrity Jimmy Savile and subsequent investigation into allegations of abuse by the children’s TV star against minors, code-named Operation Yewtree, the media coverage this generated prompted a significant increase in survivors of abuse contacting the National Association for People Abused in Childhood (NAPAC). The organisation reported significantly more telephone calls in October and November 2012 following the launch of Operation Yewtree, as well as a four-fold increase in email contact (Gray and Watt, 2013).

Events triggering an influx of reports from the public of abuse, such as with Operation Yewtree, are fortunately rare, however when they happen, can be significant and place an unexpected burden on police forces to investigate each complaint. 

In contrast, significant media attention surrounding a public protection incident may not be beneficial, either for the force investigating the matter, the person(s) involved in the incident, or the wider public. The personal and sensitive nature of public protection incidents, which may often include children and other vulnerable persons, mean that great care must be taken when reporting on such matters. Police forces and other agencies involved with investigating incidents have a duty under the Data Protection Act and other such legislation to protect the personal data of individuals, which includes preventing certain details from entering the public domain. 

It is also worth noting that whilst coverage of public protection incidents may illicit a positive response in empowering victims to come forward, for others, it may trigger in them unpleasant and traumatic memories they had wished to keep buried. In some circumstances, an individual may not even be aware that they had suffered abuse until a certain trigger causes a recall in their memory. 

Furthermore, police forces by the nature of their role must be properly scrutinised and held to account where failings are made, however sometimes may be unduly blamed for mistakes that were not necessarily the fault of the organisation or a representative of it. Such unfair criticisms may have the detrimental effect of eroding trust in a force, or of the police in general, which in turn can harm public relations between victims and those whose duty is to protect them from harm.

Ultimately, media interest in public protection incidents can have both a positive and negative impact on an investigation, or even more widely on the general public and society, as has briefly been discussed. However, it is important to remember that at the heart of such cases are real people, and that ultimately great care must be taken when such incidents are put into the public domain; both by the police and other organisations that hold such personal data, but also by media outlets that may or may not choose to publish such stories. 
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