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“It’s delicious, everyone
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FOURSEAS FISH BALL




AGENDA TOPIGS

1. Overview

2. Analysis of Competition

3. Traditional advert

4. Proposed Campaign

5. Q&A



GOMPANY & PRODUGT SUMMARY S

= Founded in 1977

= Hong Kong Top Brand - 2018 (Hong Kong Brand Development Council, 2019a)

= Fish ball is one of the most iconic street-food in Hong Kong (Tie, 2019)

= Qver 250 products selling in Hong Kong (HKET, 2019)

= Fish ball market leader with 70% market share (HKET, 2019)
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= Political Factor: The COVID-19 Pandemic

= Government of Hong Kong Promote Social Distancing (Department of Health, the
Government of the Hong Kong Special Administrative Region, 2020)

= Economic Factor: Decline in GDP Growth

= Recently Hong Kong GDP Growth is -8.9% (The Census and Statistics Department,
2020)

= People will spend less and eating at home

PEOPLE ARE EATING MORE AT HOME




OVERALL MARKET GONDITION

= Social Factor - Hongkongers love to eat Hot Pot / Steamboat

= +26% Growth in 2020 May (Openrice, 2020)
= Fish balls are one of the favourite items for Hot Pot

= Technological Factor: More handphone App users

= People are using APP more than Web (Saccomani, 2020) Develop
an APP can draw more attention compared to website

ep, QnRICB?Z Restaurants ~ Advertisers ~ Our Customers Download
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Figure 1: Overall Food Trends

Source: Openrice (2020)



= Product (benefit): Fast cooking, convenience to buy, offer a great variety of products
= Promotion: Supermarket pop up store
= Place : ParknShop, Welcome, and YATA / Online: HKTV MALL

Price : Relatively low (refer to Table 1 below)
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Table 1 - Price comparison
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$14.90

$25

$17.90

$33

https://www.hktvmall.com/hktv/zh/main/

9%ES5%9B %9B%E6%B5%B7%E9%AD%9A%E8%9B %8B/
s/
H7707001/%E8%B6%85%E7%B4%9A%ES%B7%BF%ES
%A0%B4/%E8%B6%85%ET%B4%9IA%ES%B8%82%ES
%A0%B4/%ES %86%B7%ES %87 %8D-
%0E6%80%AS5%ES %87 %8D%E9 % A3%9F%ES %93 %81/%
E4%B8%B8%E9%A1%9E/
%ET%99%BD%E9% AD %9 A%ES %9B %8B 1702 %ES5 %86
%B7%E5%87%8D/p/H7707001 S AA019

https://www.hktvmall.com/hktv/zh/main/
YBES % A4% AT HE8% A1 %97 %E5%B8%82/s/
HO888001/%E8%B6%85%E7%B4%9A %ES5%B7%BF%ES5

https://www.hktvmall.com/hktv/zh/main/

9%0E9% AD %9 A %E9%99 % A3%ET %87 %9F/s/
H7650001/%E8%B6%85%E7%B4%9A%ES5%B7%BF%ES
%A0%B4/%E8%B6%85%E7%B4%9A%ES %B8%82%ES

https://www.hktvmall.com/hktv/zh/main/
Y%E6%A8%BA%E6%BA%90%E9 % A3%9F %ES %93 %81/
s/

H7456001/%E8%B6%85%E7%B4%9A %ES5%B7%BF%ES5

%A0%B4/%E8%B6%85%ET7%B4%9A%ES %B8%82%ES

%A0%B4/%ES%86%B7%ES%87%8D-

%0 A0%B4/%ES%86%B7%ES %87 %8D-
%E6%80%AS%ES %87 %8D%E9% A3 %IF%ES %93 %81/%

%E6%80%AS5%ES %87 %8D%EI% A3 %IFWES %93 %81/%

%A0%B4/%E8%B6%85%ET7%B4%9A%ES %B8%82%ES
%0 A0%B4/%ES%86%B7T%ES %87 %8D-

E6%80%AS%ES%87%8D%E6%BS5%B7%EI%AE%AE/

%0E6%80%AS%ES %87 %8D%E9% A3 %IF%ES %93 %81/%

E4%B8%B8%E9%A1%9E/
JES % A4%AT%ET%99%BD%E9%AD%9A%ES%9B %8B

%E6%80%AS5%ES%87%8D%E9% AD%9A/
%E9%AE%AE%E8%A3%BD%ET%99%BD%E9 % AD %9

E4%B8%B8%E9%A1%9E/
P%0E9% A0%82%ET%B4%IA%ET %99 %BD%E9 % AD%9A

/p/HO888001 S 10137155

Sources: Writer construct the table

A%E8%9B %8B-%E6%80%AS5%ES%87%8D/p/

H7650001 S 50034

YE8%9B %8B-12%ET7%B2%92%E8%A3%9D/p/
H7456001 S 11131306
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GURRENT POSITION IN SOGIAL MEDIA

Table 2 - Current position in social media

Status Remarks Source
Search Engine .
Marketing N/A Not using IAZIdS\:]Vs;ﬁ)S (Keyword Google/ Yahoo
(SEM)
Facebook Frequently posting, but less than -acebook
1382 followers quUeEnty b 9 https://www.facebook.com/
Page 10 likes each news feed .
seasfishballs/
Instagram
Instagram 53 followers 9 posts https.//instagram.com/
fourseasfishballs?
YouTube
YouTube 19 subscribers 8 video posts https.//www.youtube.com/
channel/
. WeChat
WeChat Yes For China Market D: gh_703a5b4c9018

Sources: Writer construct the table


https://www.facebook.com/seasfishballs/
https://instagram.com/fourseasfishballs?igshid=r9pwu5xmrfkr
https://www.youtube.com/channel/UCGZmBwvT6jTjtBpr8hQa93g

ANALYSIS OF THE GOMPETITION IN SOGIAL MEDIA

= Search Engine Marketing

(SEM)

Google

= Searching keyword “Fishball”

= Only showing competitor’s

website

Figure 2 : Search result for fish ball in Google

faF == Searching keyword: Fishball X Q

Q Al () Images Q Maps [ News [ Videos : More Settings  Tools

Page 2 of about 1,910,000 results (0.47 seconds)

Ad - eshop.ckfoods.com.hk/ ¥ 2662 0622
PRECRA/C - B H¥REF 23S - ckfoods.com.hk

FEPAROTE  HIEBNER > BE - R 8F R HBKHE A B RIHREE
P m - BABSPRED

People also search for

e i Competitor’s website
REMT AR R E “Chan Kee Dim Sum”

RENMEE KREAE
REER RETRE

www.youtube.com » watch - Translate this page

EFEAFRIFEAERAHHERRRIE- HERIKE2 - YouTube
NN £ERIRE2 | RERERYSS - RIFBIEFENOERAD | 8 ~ =XZIA

' i F\RIEBBAHARR - EE-XH ..

Nov 17, 2018 - Uploaded by TVB USA Official

Source: Search using Google search engine in incognito mode - https://www.google.com/search?
Q=%E9%AD%9A%E8%9B%8B&0q=%E9%AD%9A%E8%9B%8B&aqs=chrome..69i57j69i6012i69i61.333j0j1&sourceid=chrome&ie=UTF-8




ANALYSIS OF THE GOMPETITIONINSOGIAL MEDIA

Table 3- Analysis of the competition in social media

Four Seas Fish Balls Chan Kee Dim Sum Kwok Kam Kee
s s K,
Facebook Page 1338 likes 13,313 likes * 3122 likes
Instagram 54 followers, 9 posts 136 followers, 77 posts 411 followers, 238 posts *
YouTube 19 subscribers, 8 posts* N/A N/A
WeChat Yes (For China) * N/A N/A

Sources: Writer construct the table



TV commercial back in 2009

All later TV commercials were
using the same tagline, only 3 to 4
versions in 20 years.

Tag line “JF47 & 1818 &

It’s delicious, everyone wants to eat”

Video 1 : Four Sea Fish ball TV Commercial

Source: Four Sea Fish Ball (2009)




MARKETING PLAN- SOGIAL MEDIA

GOALS - WHAT DO WE WANT TO ACCOMPLISH THROUGH THIS CAMPAIGN?

= Expend market volume by at least 7% from new marketing channel in 6 months
= Four Sea produce 15,000,000 pieces of fish ball everyday, with 15 pieces a pack (HKET, 2019)

= 7% = 150,000 pieces = 70,000 packs in 6 months

= 11,650 packs per month



MARKETING PLAN- SOGIAL MEDIA

TARGETING THE AUDIENCE: WHO ARE WE TRYING TO REACH AND WHY?
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= Segmentation : Demographic
= People: Target age group 25 to 40

= |n this age group, they are changing eating behaviour or cooking at home
= Position : Convenient and Healthy

= Selling in Supermarkets: ParknShop, Welcome, and YATA
= Online: HKTV MALL

= First to invent not using chemical to keep fresh fishball for 14 days (Hong Kong
Brand Development Council, 2019b)



MARKETING PLAN- SOGIAL MEDIA

DEVELOPING STRATEGIES AND CHOOSING TACTICS: WHICH SOCIAL MEDIA CHANNELS TO USE AND
HOW TO ENGAGE WITH CUSTOMERS?

= Develop an App for the campaign

= Advertise the campaign through Facebook and Instagram

= Ad to be posted under A/B testing, boost the ad with a higher click through rate
= Content A: traditional commercial tagline “3F4¥ & {E{E & It’s delicious, everyone wants to eat”

= Content B: use another content headline “Eat Four Seas Fish Ball and Win 50,000 AsiaMiles”

= Engage customers by:

= Broadcasting cooking videos via facebook live or with popular cooking channel in
YouTube (e.g. Day Day Cook)

= Referring friends through a contest

= Designing new recipes cooking with Four Seas products, and share recipes in the
APP



GONTENT OF NEW SOGIAL MEDIA GAMPAIGN

1) PHONE APP

Table 4 -Phone app function and advantages

Function

Adventages

GPS direction to the nearest

reseller/ tasting booth

Boost traffic to store for more
Impulsive purchases

Login as a member

Data collection for
remarketing

In-app online purchase

Increase sales volume

Download recipes

Encourage for repurchase

Referral contest

Boost sales volume

Sources: Writer construct the table
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GONTENT OF NEW SOGIAL MEDIA GAMPAIGN

2) SOCIAL MEDIA CAMPAIGN

= HKD 100,000 funding from HK government (Distance Business Funding, aka D-Biz)

= Search Engine Marketing (SEM)
= AdWord and Banner

= Facebook Ad

= |nstagram, YouTube Channel

= Broadcasts cooking with Four Seas
products in YouTube and Facebook live

= Contest: Make a dish with Four Seas Fish Balls

= Upload a picture through the app

= Tag a friend



GONTENT OF NEW SOGIAL MEDIA GAMPAIGN

2) SOCIAL MEDIA CAMPAIGN - CONTINUES

= Earn point on each tag (referral)

= Referral receives 20% discount code %ﬁ\\g

= Ranking showing in app with friends’ Tag more friends
status

= Highest points win 50,000 Asia miles ﬁ

= Corporate rate @ USDO.03 per mile

€am move points




GONTENT OF NEW SOGIAL MEDIA GAMPAIGN fé




MARKETING PLAN - RESULT MEASUREMENT

MONITORING AND MEASURING: WHAT TOOLS DO YOU PLAN TO USE TO MEASURE AND MONITOR
THE SOCIAL MEDIA CAMPAIGN?

= Sales analysis: Penetration rate and Sales volume
= Cost analysis: Return on Investment (ROI)

= Behavioural analysis: Click Through Rate (CTR) and number of impressions, big data
collection for remarketing
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